
A G E N D A
CITY OF SEASIDE SPECIAL MEETING
CITY COUNCIL VIRTUAL ONLY

Thursday, June 11, 2020
5:30 PM

Pursuant to Governor Newsom's Executive Orders N-29-20 and N-33-20, and to do all we can to 
help slow the spread of COVID-19 (coronavirus) City of Seaside meetings will be adapted in the 
following ways: 

 Meetings of the Seaside City Council and its Boards and Commissions will be conducted with 
virtual (electronic) participation only. Members of the public may watch the live stream of the 
City Council and Boards and Commission meetings at  https://bit.ly/SeasideYouTube or can 
click the Link to join Webinar https://us02web.zoom.us/j/81826682886  

 Members of the public may participate before and during each meeting by submitting 
comment(s) to cityclerk@ci.seaside.ca.us. The clerk will read each received public comment 
aloud into the record at the designated time, subject to time limits that may be imposed 
pursuant to the Brown Act. In the subject line of a public comment email, please specify the 
meeting body and date and indicate the relevant item number or "general" to help staff easily 
receive and organize public comments.

1. CALL TO ORDER 
  
2. ROLL CALL – ESTABLISHMENT OF QUORUM 
  

 

Ian N. Oglesby
David R. Pacheco
Jason Campbell
Jon Wizard
Alissa Kispersky 

Mayor
Mayor Pro Tem
Council Member
Council Member
Council Member

3. PLEDGE OF ALLEGIANCE 
  
4. PUBLIC COMMENT 
 Members of the public wishing to address the City Council on matters within the 

jurisdiction of the City of Seaside, but not on this agenda, may do so during the Public 
Comment period for up to three minutes. Public Comments on specific agenda items are 
heard under that item. For the public record, please state your name.

  
5. BUSINESS ITEMS 
  

A. ADOPT RESOLUTION APPROVING THE AMENDMENT NO. 8 TO THE 
MEMORANDUM OF AGREEMENT BETWEEN THE UNITED STATES, THE 
FORT ORD REUSE AUTHORITY AND THE CITY OF SEASIDE ASSIGNING 
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THE CONTRACT TO THE CITY AS THE LOCAL REDEVELOPMENT 
AUTHORITY SUCCESSOR TO FORA AND AUTHORIZE THE CITY MANAGER 
TO EXECUTE THE AGREEMENT 

  
RECOMMENDATION: Adopt the resolution and authorize the execution 
of the agreement as presented. 

6. STUDY SESSION 
  

A. INTRODUCTION AND DISCUSSION OF THE 2020-2021  GENERAL AND 
OTHER FUNDS OPERATING BUDGET, CAPITAL OUTLAY BUDGET, CAPITAL 
IMPROVEMENT BUDGET, POSITION CONTROL LIST AND SALARY 
SCHEDULE, THE APPROPRIATIONS LIMIT, THE CAPITAL IMPROVEMENT 
PLAN, AND RESERVE AMOUNTS 

  
RECOMMENDATION: It is recommended that the City Council and the 
Successor Agency Board review a presentation of the Draft 2020-2021 
General and other funds operating budgets and the 2021-20221 Budget 
Plan, capital improvement program, position control list and salary 
schedule, and the reserve amounts. 

7. ADJOURNMENT 
  

Next Regularly Scheduled Meeting:
June 18, 2020

7:00 PM

The City of Seaside is committed to providing accessible facilities and accommodating people with 
disabilities in all of its services programs and activities. If special considerations are needed by any person 

to fully participate in this meeting, contact the City Clerk at 899-6707 no fewer than two business days 
prior to the meeting to allow reasonable arrangements. Agendas are posted at: 

http://www.ci.seaside.ca.us/129/City-Council-Committee-Agendas 

Agenda-related writings or documents provided during public meetings are available for public inspection 
during the meeting or from the office of the City Clerk. This agenda is posted in compliance with California 

Governor Newsom's Executive Orders N-29-20 and N-33-20.
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CITY OF SEASIDE
STAFF REPORT 

Item No.: 5.A.

TO: City Council
  
FROM: Craig Malin, City Manager
  
BY: Lesley Milton, Assistant City Manager

Sheri Damon, City Attorney
  
DATE: June 11, 2020 
  
SUBJECT: ADOPT RESOLUTION APPROVING THE AMENDMENT NO. 8 TO 

THE MEMORANDUM OF AGREEMENT BETWEEN THE UNITED 
STATES, THE FORT ORD REUSE AUTHORITY AND THE CITY OF 
SEASIDE ASSIGNING THE CONTRACT TO THE CITY AS THE 
LOCAL REDEVELOPMENT AUTHORITY SUCCESSOR TO FORA 
AND AUTHORIZE THE CITY MANAGER TO EXECUTE THE 
AGREEMENT

PURPOSE & RECOMMENDATION
 
Adopt the resolution and authorize the execution of the agreement as presented.  

BACKGROUND 
 
This matter comes before the Council as a part of the transition of the Fort Ord Reuse 
Authority due to its dissolution on June 30, 2020.  Attached is one step of that overall 
transition in which the City has agreed to become the federally-identified local 
redevelopment authority for purposes of being assigned the rights and responsibilities 
under the no-cost Economic Development Conveyance (EDC) for the benefit of Seaside 
and the region.  The Execution version of the amendment to the EDC is attached as 
Exhibit A.  The requested authority is the City Council approve a Resolution authorizing 
the City Manager to execute the EDC amendment in consultation with the City 
Attorney.
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FISCAL IMPACT
 
There will be no impact to the Seaside General Fund with approval of this item. 

ATTACHMENTS

1.  Draft Resolution
2.  AMENDMENT NO. 8 EDC ASSIGNMENT-FINAL

Reviewed for Submission to the
City Council by:

______________________________
Craig Malin, City Manager
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RESOLUTION No. 20-XX

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SEASIDE 

APPROVING THE AMENDMENT NO. 8 TO THE MEMORANDUM OF AGREEMENT 
BETWEEN THE UNITED STATES, THE FORT ORD REUSE AUTHORITY AND THE CITY 

OF SEASIDE ASSIGNING THE CONTRACT TO THE CITY AS THE LOCAL 
REDEVELOPMENT AUTHORITY SUCCESSOR TO FORA AND AUTHORIZE THE CITY 

MANAGER TO EXECUTE THE AGREEMENT

WHEREAS, After 26 years of existence, the Fort Ord Reuse Authority will cease to exist 
as of June 30, 2020; and 

WHEREAS, there are still properties that have not yet transferred to the final land 
holding jurisdiction, including the City of Seaside prior to this dissolution; and 

WHEREAS, the City Council has agreed to become the federally-identified local 
redevelopment authority for purposes of being assigned the rights and responsibilities under 
the no-cost Economic Development Conveyance (EDC) for the benefit of Seaside and the 
region; and

WHEREAS; becoming the Local Reuse Authority benefits Seaside as well as other local 
land use jurisdictions with limited risk to the citizens of the City of Seaside. 

NOW, THEREFORE BE IT RESOLVED, that by the City Council of the City of Seaside 
formally accepts the designation as the Local Redevelopment Authority Successor to the Fort 
Ord Reuse Authority by accepting the execution version of the Economic Development 
Conveyance Memorandum of Understanding amendment 8, attached as Exhibit A and 
authorizes the City Council to execute the EDC amendment in consultation with the City 
Attorney.

PASSED AND ADOPTED at a regular meeting of the City Council of the City of 
Seaside duly held on the 18th day of June, 2020, by the following vote:

AYES: COUNCILMEMBERS: 
NOES: COUNCILMEMBERS:
ABSENT: COUNCILMEMBERS: 
ABSTAIN: COUNCILMEMBERS: 

________________________________
Ian Oglesby, Mayor 

ATTEST:

___________________________
Lesley Milton, City Clerk
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CITY OF SEASIDE
STAFF REPORT 

Item No.: 6.A.

TO: City Council
  
FROM: Craig Malin, City Manager
  
BY: Kimberly Drabner, Finance Director
  
DATE: June 11, 2020 
  
SUBJECT: INTRODUCTION AND DISCUSSION OF THE 2020-2021  

GENERAL AND OTHER FUNDS OPERATING BUDGET, CAPITAL 
OUTLAY BUDGET, CAPITAL IMPROVEMENT BUDGET, 
POSITION CONTROL LIST AND SALARY SCHEDULE, THE 
APPROPRIATIONS LIMIT, THE CAPITAL IMPROVEMENT PLAN, 
AND RESERVE AMOUNTS

PURPOSE & RECOMMENDATION
 
It is recommended that the City Council and the Successor Agency Board review a 
presentation of the Draft 2020-2021 General and other funds operating budgets and 
the 2021-20221 Budget Plan, capital improvement program, position control list and 
salary schedule, and the reserve amounts.  

BACKGROUND 
 
The 2020-2021 Proposed General Fund Budget (Draft) for the City of Seaside reflects 
an operating deficit of $3,391,794.  During Fiscal Year 2019-2020, the City of Seaside 
was able to offset costs through one-time revenue generated through the sale of the 
Seaside Resort property.  Unfortunately, costs have continued to grow while revenues 
have seen a dramatic decrease due to impacts of the COVID-19 pandemic and 
resulting state Safer At Home and county Shelter In Place orders that brought major 
components of the economy to a standstill in the last quarter of FY2019-2020.  The 
ongoing fiscal impacts have resulted in estimated revenues for FY 2020-2021 that are 
$6,338,632 (20.9%) lower than FY2019-2020. Given the increasing costs in light of 
decreasing revenues, City staff have worked to maintain services to the community, 
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continue development and essential programs while also recognizing the need to 
decrease overall spending.  Concessions have been reached with most bargaining 
groups and those personnel cost savings are reflected in the draft budget, consistent 
with what was presented to the Council at the May 7, 2020 meeting.  No agreement 
has been reached with the Fire Union at this time.    
            2020 - 2021 Proposed General Fund Budget

            Estimated Revenues $30,307,698

            Proposed Expenditures                       $33,699,452

            Operating Deficit                              $ (3,391,794)

            Estimated Use of Fund Balance          $  3,391,794

            Estimated Surplus / (Deficit)               $               0
 
While increasing pension costs, maintenance of service improvements, continuance of 
essential programs and  community investment have resulted in an operating deficit, 
the City's ability in prior years to build reserves in excess of 100% of the municipal 
code minimum provide for funds to support City operations during these 
unprecedented times.  The draft budget being presented may be balanced through the 
release of reserves to available fund balance.  As presented, reserves will drop to 
88.5% of the municipal code minimum.  Although this is below the desired target of 
100%, release of the reserves will allow for operations of the City to continue without 
further cuts that could jeopardize services. 

At this time, it is expected that the fiscal impacts of COVID-19 will recover over time 
bringing revenues more in line with the new reduced expenditure baseline.  In 
addition, land sale revenue, including the Campus Town project, is expected in FY 
2021-2022 that, when combined with economic recovery, will provide a surplus in FY 
2021-2022 that will allow for reserves to be brought back to desired levels.

General Fund Reserves

At this time, reserves are established at approximately 122% of the municipal code 
minimum in the amounts shown below:

            Capital Reserve                       $ 6,240,000
            Special Reserve                       $ 4,100,000
            Capital Reserve                       $ 2,000,000
Total estimated Reserves                    $12,340,000
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At this time, the results for the year-end of FY 2019-2020 have been significantly 
impacted by the COVID-19 pandemic.  Due to delays in tax submission deadlines 
allowed by the state, the full impact is not yet known.  However, revenues related to 
sales tax and Transient Occupancy Tax (TOT), in addition to other revenue sources, 
are expected to be approximately $2.8 million below budget.  During the FY 2019-2020 
year, additional items were brought forward that increased General Fund 
appropriations to $37.6 million.  The increase in appropriations used available fund 
balance that combined with the decrease in revenue over the fourth quarter of FY 
2019-2020 has driven the estimated year-end deficit to approximately $3.4 million.  
Fortunately, the prior year (FY2018-2019) actuals resulted in a $3,413,168 in available 
fund balance at June 30, 2019.  It is expected that the current fiscal crisis will utilize 
that available fund balance by June 30, 2020.

Maintaining reserves at 100% of the municipal code minimum would result in total 
reserves of $10,109,836.  However, given the expected economic recovery and land 
sales expected in FY 2021-2022, it is recommended that reserves be released to 
balance the FY 2020-2021 Proposed Budget (Draft) and set the level as noted below:

            Capital Reserve                       $  4,524,883
            Special Reserve                      $  2,973,080
            Capital Reserve                       $  1,450,283
Total estimated Reserves                     $  8,948,246
Releasing reserves to this level (88.5% of municipal code minimum) will allow the City 
to continue progress and service enhancements during the economic uncertainty 
resulting from COVID-19 while maintaining sufficient balances to provide a safety net 
for the City in the transition years from land sales to revenue-producing commerce on 
the parcels sold. 
Appropriations Limit Calculation:
In accordance with Proposition 13, each year the City is required to make a calculation 
to determine that it is not expending funds on certain items in excess of the taxes that 
are collected, adjusted for population changes and cost of living changes.  Each prior 
year’s Appropriations Limit is carried forward and adjusted for the adjustment factors.  
This calculation will be presented with the final draft of the budget prior to adoption.
 
OTHER FUNDS:

In addition to the General Fund, the budget includes funds from a range of restricted 
sources that are used to provide specific services, including funds from the Federal 
Community Development Act (CDBG); Gas Tax; Storm Water Maintenance Fund; and 
the Seaside Municipal Water System (Water Fund).  
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Community Development Block Grant (CDBG) Fund:

The revenues in this fund come from grants from the Federal Community Development 
Act.  CDGB funds are restricted to the revitalization of low and moderate-income areas 
of the City.  In addition, the City of Seaside CDBG Fund receives income from the 
Embassy Suites rental and principal and interest income from several loan programs.  
Estimated revenues for 2020-2021 are $1,020,153.  

CDBG expenditures for 2020-201 are budgeted to be $768,273. The funds are 
budgeted for public service programs and other community service related 
expenditures.  

Gas Tax Funds:

Gas tax funds are collected by the State from gas sales.  They are then distributed by 
the State to cities and counties based on population.  Gas Tax revenues are estimated 
to be $1,661,098 during the 2020-2021 budget year.  This amount may be further 
impacted by the COVID-19 economic crisis.  Gas tax fund expenditures are projected to 
be $2,537766 for the 2020-2021 year.  The cost of street maintenance requires the 
General Fund to transfer approximately $673,000 in 2020-2021 to cover the City's 
maintenance of effort requirement and the difference between funding received from 
the State and the costs of street maintenance.  However, due to increasing costs and 
essential street projects, this amount is proposed at $876,668 for FY 2020-2021.  

Transportation Safety & Investment Plan:

Funding from Measure X will bring in approximately $1,000,000 in revenue for street 
and transportation related improvements annually.  To facilitate timely implementation 
of the improvement program, the remaining balance of a $10 million financing plan has 
been budgeted, in addition to prior year residual funds. In total, $12,782,900 is being 
included in the FY 2020-2021 budget representing a major street rehabilitation project 
in the City of Seaside.

Storm Water Maintenance Fund:

This fund was established to account for revenues and expenditures related to the 
operation and maintenance of the City’s storm drain and storm water management 
system.  Approximately $821,337 has been budgeted from the General Fund to cover 
Storm Water costs in 2020-2021.

In addition, staff applied for and were awarded a grant in the amount of $570,000 for 
storm drain improvements.  The project is included in the budget as presented.
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Water Fund:

The Water Fund receives revenues from user charges based on water usage.  All 
expenditures for the operation of the water system including maintenance, capital 
outlay, debt service, and depreciation are charged to this fund.  The Water Fund 
budgeted expenditures are $1,183,220.  This includes a project to recoat the water 
tanks at an approximate cost of $500,000.  The project will require the use of existing 
available fund balance in addition to current year operating revenue.  The water 
receipts are estimated to be $846,175 for the 2020-2021 budget year. This represents 
a 22.5% increase over the prior year due to changes in the water rate structure 
approved to ensure the long-term fiscal viability of the system.

The complete Draft 2020-2021 Budget is available attached as well as online at 
https://www.ci.seaside.ca.us/DocumentCenter/View/11063/FY2020-21-
DRAFT-Budget

FISCAL IMPACT
 
The budget presented reflects an operating deficit of $3,391,794.  Reserves are 
available to cover the Fiscal Year 2020-2021 operating deficit.  

ATTACHMENTS

None

Reviewed for Submission to the
City Council by:

______________________________
Craig Malin, City Manager
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