
A G E N D A REGULAR MEETING
CITY OF SEASIDE VIRTUAL ONLY
ENVIRONMENTAL Tuesday, November 9, 2021
COMMISSION 5:30 PM

This meeting is compliant with Governor Newsom's Executive Order N-29-20 which allows 
local legislative bodies to hold public meetings electronically only, without a physical 
location for public participation, accessible only telephonically or otherwise electronically 
(video conferencing) to all members of the public seeking to observe and address the local 
legislative body, in order to avoid public gatherings, and until further notice.

 Before the Meeting via Email: Written comments can be emailed to 
CityClerk@ci.seaside.ca.us  Include the following subject line: “Public Comment Item # 
(insert the agenda item number relevant to your comment). All submitted comments 
will be provided to the Commission for consideration and compiled as part of the 
record.

 During the meeting via Public Comments: When the Chair calls for public comment, 
attendees can queue to speak with the “Raise Hand” feature. On the Zoom application, 
click the “Raise Hand” button. On the phone, press *9. The Clerk will call speaker 
names and unmute speaker microphones (on the phone, press *6). You will have up 
to 3 minutes to provide your comments, with time set by the discretion of the Chair.

VIRTUAL MEETING ACCESS
This meeting can be watched via the City of Seaside You Tube channel 
https://bit.ly/SeasideYouTube
Or by joining the Zoom webinar link: https://us02web.zoom.us/j/87169429120 
Or call in phone number: 669-900-9128 
Webinar ID: 871 6942 9120

1. CALL TO ORDER 
  
2. ROLL CALL - ESTABLISHMENT OF QUORUM 
 Lacey Raak                                                   Chair

Kristin Molle                                                  Vice Chair
Laura Murphy                                                Commissioner
Becky Johnson                                               Commissioner
Chelsea Tu                                                    Commissioner
Mariana Del Valle Prieto Cervantes                   Commissioner
Timothy Randazzo                                          Student Representative

3. PUBLIC COMMENT 
 Members of the public wishing to address the Commission on matters within the 

jurisdiction of the City of Seaside, but not on this agenda, may do so during the Public 
Comment period for up to three (3) minutes. For the public record, please state your 
name.
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4. BUSINESS ITEMS 
  

A. DISCUSSION OF THE FINAL PRESENTATION PROVIDED BY URBAN 
DESIGN CONSULTING FIRM DPZ REGARDING SEASIDE EAST

  
RECOMMENDATION: REVIEW THE FINAL PRESENTATION PROVIDED BY DPZ 
FOR SEASIDE EAST

B. DISCUSS THE ENVIRONMENTAL COMMISSIONS ROLE IN PROVIDING 
SUGGESTIONS FOR THE RFP FOR A CONSULTING FIRM TO DRAFT A 
CLIMATE ACTION PLAN. DISCUSS LOCAL COLLABORATIONS.

  
RECOMMENDATION: DISCUSS THE ENVIRONMENTAL COMMISSIONS ROLE IN 
GUIDING THE DEVELOPMENT OF THE RFP AND HOW TO LEVERAGE LOCAL 
COLLABORATIONS

C. BLUE ZONES PRESENTATION BY TANJA ROOS, COMMUNITY PROGRAM 
MANAGER

  
RECOMMENDATION: RECEIVE A PRESENTATION FROM TANJA ROOS OF BLUE 
ZONES: https://www.bluezones.com/

5. REPORTS FROM COMMISSIONERS 
  
6. REPORTS FROM STAFF 
  
7. ADJOURNMENT 
  

Next Regularly Scheduled Meeting:
December 14, 2021

5:30 PM

The City of Seaside is committed to providing accessible facilities and accommodating people with 
disabilities in all of its services programs and activities. If special considerations are needed by any person 

to fully participate in this meeting, contact the City Clerk at 899-6707 no fewer than two business days 
prior to the meeting to allow reasonable arrangements. Live streamed meeting videos as well as videos of 

past meetings are available on the City’s YouTube page at: https://bit.ly/SeasideYouTube
Agenda-related writings or documents provided during public meetings are available for public inspection 

during the meeting or from the office of the City Clerk. This agenda is posted in compliance with California 
Government Code Section 54954.2(a) or Section 54956.
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 CITY OF SEASIDE
 STAFF REPORT 

 Item No.: 4.A.
 

TO: Environmental Committee
  
BY: Beth Rocha, Senior Planner

 
  
DATE: November 9, 2021 
  
SUBJECT: DISCUSSION OF THE FINAL PRESENTATION PROVIDED BY 

URBAN DESIGN CONSULTING FIRM DPZ REGARDING SEASIDE 
EAST  
  

PURPOSE & RECOMMENDATION
 
REVIEW THE FINAL PRESENTATION PROVIDED BY DPZ FOR SEASIDE EAST 

BACKGROUND 
 
SOURCE: BACKGROUND FROM FEBRUARY 6, 2020 STAF REPORT WHERE THE 
COUNCIL VOTED TO ALLOW THE CITY MANAGER EXECUTE A NOT TO EXCEED 
CONTRACT WITH DPZ:

Sometime this year, twenty-six years after Fort Ord closed, the City of Seaside should 
take possession of 625 acres of federal property.  Whether the City gains control of the 
acreage before or after the sunset of the Fort Ord Reuse Authority is yet to be 
determined, and wholly dependent on federal actions.  Regardless, the City will become 
solely responsible for planning and land use decisions for the acreage.  The City will 
also become solely responsible (unless a JPA is formed) for habitat management of the 
property and maintenance and public safety expenses for arterials built by FORA. 
 These expenses will be hundreds of thousands of dollars a year.  If those expenses are 
not paid through new revenue generated from the property, existing taxpayers will bear 
the costs.  

As an indication of just how disconnected the acreage is from the daily lives of citizens, 
the property is generally known by a compass heading; Seaside East.  Like generations 
before, an entire generation of Seaside children born and raised in the post Fort Ord 
closure era, and now with their own children, only know the land on the other side of 
the barbed wire as a place they cannot visit.  They can look from a distance, but that is 
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all.  They can live two or three generations to a house, but they cannot buy an 
affordable home east of General Jim Boulevard.  They can work two or three jobs to 
provide for their families, but they cannot walk to work at a tech job that has spun off 
from CSUMB on former Fort Ord property.  They can drive to other communities for 
soccer and football and baseball games, but they can’t ride bikes as a family to active 
recreation fields that welcome others and pay for themselves with tournament rental 
fees.  For all the years Fort Ord operated as an Army base, and for the twenty-six years 
since it closed, “Seaside East” was and remains today, off-limits.

Under its present zoning, Seaside East will remain economically off limits to many 
Seaside families.  In 2006, the City zoned the property RS-8.  The zoning allows low 
density single family dwellings, up to eight units per acre.  The zoning is inconsistent 
with the current state of best practices planning, and is expected to be updated to 
include more affordable housing options following the City’s update to the General Plan. 
 The draft General Plan Update (attached) outlines a mix of uses in tabular form.  A 
table, alas, is not a vision.  

Seaside’s vision is to be a vibrant, proudly diverse, energetic and safe community, with 
extraordinary natural beauty, quality of life and economic opportunities.    

Improving community quality of life and securing economic development opportunities 
while protecting and enhancing Seaside’s remarkable natural environs is the crux of the 
matter.  The once in a lifetime opportunity to develop wide swaths of property 
overlooking the Fort Ord National Monument to the east and Monterey Bay National 
Maritime Sanctuary to the west have generated considerable interest from developers, 
with many of the development proposals wholly disengaged from Seaside’s vision as an 
economically and ethnically diverse community, with reverence for its unique 
environment.  Local environmental and social justice stakeholders have consistently 
opposed such proposals, disconnected as they were from Seaside’s diverse history, and 
vision.

To advance the discussion and pursue Seaside’s vision, the City has undertaken 
significant efforts to engage the community in planning in recent years.  In addition to 
updating the General Plan, moving community planning and economic development 
offices to a storefront on Broadway and leading the region in government transparency, 
the City mandated a charrette approach to the “Campus Town” project.  Given the 
charrette foundation of the plan, the walkable, mixed-use project enjoys broad support 
in the community, and is heading to the City Council in March.  

As Campus Town moves from charrette to potential entitlement, a number of 
unsolicited proposals were submitted for Seaside East.  Following the City’s prior policy, 
the proposals came before the Council for review.  In doing so, however, some may 
have been confused that the City’s review of the proposals was some sort of 
endorsement of the proposals.  To address this misconception and avoid further 
distraction and confusion, the Council revised the policy to not accept unsolicited 
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proposals for Seaside East.  Doing so has given the community time and space to 
establish its own vision for the land we are about to receive.   In this time and space 
the City has the ability to take the public visioning lessons learned from the successful 
charrette process for Campus Town and apply those lessons to Seaside East.

The vision should inclusively and thoughtfully secure the current and future social and 
fiscal needs of the community with leading-edge environmental enhancement practices. 
 The General Plan update currently in progress affirms the City has no interest in 
environmentally destructive sprawl.  Rather, the City has an interest in convening an 
open community dialogue on achieving the community’s vision on Seaside East, with 
open processes distinctly different from those outside our community who operate at 
secret private meetings.  Protecting environmentally sensitive land, creating 
opportunities for Seasiders to experience the natural environs in their daily lives, leading 
the Peninsula on tree protection, clean energy, affordable housing and social justice are 
all ripe for discussion.  Discussing the challenges and opportunities of incorporating 
active recreational and cultural uses into the vision is expected.  Conceptualizing and 
testing the financial outcomes of a range of potential land uses is necessary.  In sum, 
the City requires expert facilitation of a truly inclusive visioning process.  
 
Staff recommends contracting with DPZ to conduct a charrette to establish a community 
vision for Seaside East.  DPZ is an internationally renowned planning firm, originally 
based in Miami, with a decades-long track record of award-winning planning that 
engages communities, fights sprawl and arrives at contextually sensitive solutions. 
 Most famous for their work in Seaside, Florida, where they demonstrated exceptional 
reverence for history and paid painstaking homage to the local vernacular, DPZ 
essentially invented new urbanist planning principles.  Contracting with the City from 
their west coast office in Portland, Oregon, they’d have the opportunity to become most 
famous for the best Seaside.  A draft scope of work (attached) is in progress of being 
fashioned into a contract, with a not to exceed cost of $215,000.  To achieve the 
ecologic framework for a vision that includes the City’s commitment to positive 
environmental outcomes, substantially less costly contracts with Denise Duffy & 
Associates and Applied Ecological Services are expected to be executed to support 
DPZ’s efforts at the charrette.

Websites:      DPZ: https://www.dpz.com/       DDA: http://www.ddaplanning.com/
                    AES: https://www.appliedeco.com/ 

ATTACHMENTS
 
1. Seaside East Charrette Closing Presentation (1)
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TONIGHT’S PRESENTATION

MAKING THE CASE FOR DEVELOPMENT + PRESERVATION


1. EXISTING CONDITIONS ASSESSMENT

2. PUBLIC INPUT

3. CHARRETTE PLANS

4. MOVING FORWARD
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1. EXISTING CONDITIONS ASSESSMENT
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SITE & PLANNING CONTEXT

625 acres

To thoughtfully secure the 
current and future social 
and fiscal needs of the 

community with leading-
edge environmental 

enhancement practices 
through an inclusive and 

open community dialogue.


This is a vision for Seaside 
East to be included in the 

General Plan update.
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ENVIRONMENTAL HEALTH

Habitat Types

Eroding sands of ancient sand dunes and a Mediterranean climate with coastal fog influence
combine to create a biologically diverse and unique habitats on the former Fort Ord. 

Coastal scrub habitats are
dominated by low-to moderate sized
shrub species with flexible branches
and shallow roots. Common species

include coyote brush, black sage,
and sticky monkey flower.

Periodic disturbance or removal of
vegetation caused by unstable soils and

fire are important to maintaining and
rejuvenating maritime chaparral
communities. These conditions

create habitat for several
rare plant species.

Ecological succession is the gradual
process by which ecosystems change
and develop over time.  In this area,

mature maritime chaparral is
transitioning to coast live oak

woodland.

Maritime
Chaparral

Coastal Scrub

Ruderal/
Disturbed Areas

Ruderal areas are the result of
historic military disturbance or more
recent remediation activities. These
areas are dominated by non-native
weedy species, but remnant native

species are also present.

Chaparral/Oak
Woodland Mix

Coast live oak trees are evergreen trees that occur along the coast
from Sonoma County south to Baja California.

 
Coast live oak woodlands are complex ecosystems that provide

multiple benefits and services, including providing food and
year-round habitat to wildlife.

 
Coast live oak woodlands have nearly closed to mostly open

canopies with a variety of understory species, often covered in lace
lichen. Prevailing winds shape individual oak trees and oak stands,

giving them a "wind-pruned" appearance. Coast live oak trees on
the former Fort Ord are typically characterized by multiple trunks -

one tree can often look like five grouped together.

Maritime chaparral is a rare and sensitive manzanita-dominated
habitat that occurs within 12 miles of the coast from Sonoma
County to Santa Barbara County. 

The majority of the 17,000+ acres protected by the Habitat
Management Plan for the Former Fort Ord are dominated by
maritime chaparral.

Shaggy-bark manzanita is the dominant maritime chaparral
shrub in the Planning Area; however, rare shrubs are also found
in this habitat, including Monterey ceanothus, sandmat
manzanita, and Eastwood's goldenbush.

Disturbed Habitat

Coast Live Oak Woodland

Maritime Chaparral

Historic military use and more recent
remediation activities have disturbed much
of the Planning Area. 

Moderate disturbance can create openings
in maritime chaparral and oak woodland
habitats where small, rare annual plants,
such as Monterey spineflower, can thrive.

However, disturbance can also provide
space for non-native plant species to
colonize, such as European grasses and
invasive ice plant.

Within the Seaside East Planning Area

Created by: DD&A Inc. October 2021

Special-Status
Species

Several rare shrub species are
present throughout the maritime

chaparral habitat including
Monterey ceanothus, sandmat

manzanita, and Eastwood's
goldenbush.

Although coast wallflower is
mostly found in coastal dune

habitats, it is also found in sandy
openings of maritime chaparral.

 

Designation:
California Native Plant Society

Rare Plant Rank 1B

Monterey spineflower persists in areas
of moderate ground disturbance where

competition for resources with other
plant species is low.

 

Designation:
Federally Threatened &

California Native Plant Society
Rare Plant Rank 1B

Coast Wallflower

Maritime
Chaparral Shrubs

Monterey Gilia
Monterey gilia is a small annual

herb that is found in sandy openings
in maritime chaparral.

 

Designation: 
Federal Endangered,
State Threatened, &

California Native Plant Society
Rare Plant Rank 1B

Monterey
Spineflower

Coast horned lizards inhabit open areas with
sandy soils and low vegetation, such as openings

in maritime chaparral and coastal scrub.
 

When threatened, they will flatten their body and
remain motionless or shake from side to side to

partially bury themselves in loose soil.
 

Designation: California Species of Special Concern

The Northern California legless lizard is a small, slender
lizard with no legs that is sometimes confused with a
snake. However, unlike snakes, legless lizards have eyelids.

In the Monterey Bay area, this species has two color
morphs, metallic silver/beige and black/dark brown. 

Designation: California Species of Special Concern

Seaside bird's-beak is an annual herb that
is found in sandy soils within openings in
maritime chaparral and the edges of coast
live oak woodland.

Northern California Legless Lizard

Coast Horned Lizard

Seaside Bird's-Beak

This species is hemiparasitic, which means it
photosynthesizes but also partially parasitic on roots
of other plants.

Designation: State Endangered
California Native Plant Society Rare Plant Rank 1B

Within the Seaside East Planning Area

The unique vegetation types, climate, and soil conditions on the former Fort Ord create
habitat for several rare and protected species. Learn about some of these species below.

Created by: DD&A Inc. October 2021
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ZONING, TRAILS & PLANS
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Conceptual Master Plan

 
DRAFT   
   
 
 
 

 
9/29/2010 

 31
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Figure 3-2: Preliminary Land Use Option 2 

 

City of Seaside 
Seaside East Conceptual Master Plan

 
DRAFT 

 
 
 
 

9/29/2010 

 

 

46 

Figure 4-2: Terminal Reservoir Site Plan – Option 1 

 

Terminal Reservoir 
Conceptual Plan (by RBF)

FORA Plan (1997)

Conceptual Land Use Plan (2010) Sports Complex (2019)

Ford Ord Trails & Greenways
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SITE CONDITIONS & ANALYSIS

Topography Erosion Drainage Bikeway Network Pedestrian Priorities

Winds Solar Soils Rec. Trails & Greenways Fire Hazard
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WATER SUPPLY

Water Availability:

• 43 acre-feet remaining water allocation balance


• Fort Ord base to re-use plan allocated water for 1,000 units for Seaside East


• Based on medium density, single-family uses and outdoor yard irrigation

Channeling & Paving Storage & FiltrationFiltration Storage
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HOUSING & COI

• Average home value from $300k - 
$732.1k in < 1 decade


• Rent up from $900/mo. to 
~$1,625/mo. in < 1 decade


• Vacancies between 3.2% - 6.2%

• Incomes do not match housing 

prices

• Low income renter households do 

not have access to affordable 
homes


• Renters of color are burdened the 
most heavily by housing costs
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PROGRESS TOWARDS RHNA (Regional Housing Needs Assessment)

• No multifamily rental 
homes have been 
completed since 2018 in 
Monterey County 


• No jurisdiction in 
Monterey County has 
delivered on their RHNA 
obligations for housing 
affordable to households 
making at or below a 
moderate income
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FORT ORD

Development Area


2% of Fort Ord

Fort Ord: 28,020 acres


15% within Seaside


13% / 87%

Development  /  Preservation
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FORT ORD GOALS: 2040 GENERAL PLAN UPDATE

• LUD-17: Abundant and high-quality natural open space 
on former Fort Ord lands.


• LUD-18: Design new Seaside neighborhoods on former 
Fort Ord lands sustainably by linking land use, 
transportation, and infrastructure development to increase 
non-automobile travel, protect sensitive habitat, and 
reduce infrastructure costs.


• LUD-19: Seamlessly connect new growth areas on former 
Fort Ord lands with the rest of the City. 


• LUD-20: New development supports the preservation or 
enhancement of the City’s natural resources.


• LUD-21: Resilient neighborhoods on former Fort Ord 
lands.


• LUD-22: Balanced, diverse, and sustainable growth


Seaside 2040 General Plan
Seaside East 

© 2021 DPZ CoDesign | Urban Diagnostic Report  | 20 October, 202122
75PUBLIC DRAFT

CHAPTER 3:  LAND USE + COMMUNITY DESIGN

Auto Center

Figure 11: Seaside Auto Center

The following section includes goals and related policies that apply to all former Fort Ord lands. Detailed sub-area goals and 
policies for Seaside East (including the area north of Eucalyptus Road), Campus Town, and Main Gate follow after overall 
area goals. 

Former Fort Ord Lands Goals and 
Policies

Figure 12: Former Fort Ord lands
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INFILL: ENTITLED PROJECTS

Campus Town
 1,485 units


297 Aff.

Nurses Barracks

1,824 units

44 ADU


1,868 units (346 aff)

Ascent

 40 units

8 Aff.

 106 units

16 Aff.

Seaside Resort
 193 units


25 Aff.

Senior Living
 114 units


25 Aff.
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Infill Potential

81 150

650

(10%)

128
290

1,022

(10%)

Approximately 1,000 - 1500 Dwelling Units
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HOW MUCH GROWTH?

3,000 - 5,000 units?+ 1,000 - 1,500 units? + 6,000 - 8,000 units?

250 - 350 du/year120 - 200 du/year
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2. PUBLIC ENGAGEMENT
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CHARRETTE SCHEDULE

SEASIDE EAST CHARRETTE SCHEDULE 
OCTOBER 22 - 29, 2021

FRIDAY SATURDAY SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
OCTOBER 22 OCTOBER 23 OCTOBER 24 OCTOBER 25 OCTOBER 26 OCTOBER 27 OCTOBER 28 OCTOBER 29

8:00 AM

Precedents Tour & 
Day Off

9:00 AM
Design Team Meeting Design Team Meeting Design Team Meeting Design Team Meeting

Open Design Studio
Production


(studio closed)

STUDIO 10:00 AM
Studio Set-up

Design

(studio closed)

Open Design Studio Open Design Studio
Production


(studio closed)

The design studio is 
located at Seaside 
Creates, 656 
Broadway Ave. Public 
is welcome during 
Open Design Studio 
times as listed.

11:00 AM

Design

(studio closed)

12:00 PM Faith-based 
Communities 

12:00pm - 1:00pm

Transport, Walk, 
Bike 

12:00pm - 1:00pmEVENTS
1:00 PM

Charrette Opening 
Event @ MLK 

1713 Broadway Ave 
1:00pm - 4:00pm

Lunch Lunch Lunch Lunch Lunch

Events are open to 
the public.

Food will be available 
at the Opening Event. 
Snacks will be 
available at other 
events.

Children’s activities 
will be available at the 
Opening Event. 
Childcare will be 
available at other 
events.

2:00 PM Recreation & Trails 
2:00pm - 3:00pm

Design

(studio closed)

Design

(studio closed)

Production

(studio closed) Production


(studio closed)

Production

(studio closed)

3:00 PM Break Economic 
Development 

3:00pm - 4:00pm

Prior Plans 
3:00pm - 4:00pmNatural Systems 

3:30pm - 4:30pm4:00 PM Design

(studio closed)

Design

(studio closed)Break

5:00 PM Sustainable 
Development 

5:00pm - 6:00pm

Housing 
5:00pm - 6:00pm

Arts, Culture, Youth 
5:00pm - 6:00pmMEETINGS

Meetings are open to 
the public and are 
held at Seaside 
Creates, 656 
Broadway Ave.

6:00 PM

Midterm Pin-up  @ 
Oldemeyer Center 

986 Hilby Ave

6:00pm - 8:00pm

Closing 
Presentation  @ 

Oldemeyer Center 
986 Hilby Ave 

6:00pm - 8:00pm

7:00 PM

3

Open Studio 

6:00pm - 7:30pm

+ 
Youth Group Mtg 
4.30 pm - 5.30pm
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INTERVIEWS

Interviews / Meetings 
with + 50 community 
members representing:


• Environmental 
preservation


• Recreation, trails

• Underserved populations

• Housing

• Economic development, 

Jobs

• Fort Ord management

• Elected officials

• Youth programs & teens

• Arts
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PLAN PRIORITIES

Housing Affordability

Jobs and Economy

Sport and Recreation

Arts and Culture

Environment and Sustainability
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SEASIDE CHARRETTE

Total Public Engagement to date:

• Interviews: 30+

• Topical Meetings: 10

• Open Studio Hours: 15

• Public Meetings: 12

Packet Page 40                



VALUE PRIORITIES WE’VE HEARD

Housing Affordability
Jobs and Economy

Sports and Recreation
Arts and Culture

Environment and Sustainability

Housing Affordability

Jobs and Economy

Sports and Recreation

Arts and Culture

Environment and Sustainability Housing Affordability
Jobs and Economy

Sports and Recreation
Arts and Culture

Environment and Sustainability

Extreme No GrowthEnvironmental HumanistsHistorically Underserved
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SHARED VALUES 

Seaside Mission - Include, Innovate, Inspire

 

• Preserve sensitive habitats, environmental assets and views.

• Integrate access to nature, open space and trails into any development.

• Provide access to Ford Ord trails.

• Establish a gateway to the National Monument.

• Provide recreational opportunities for residents, particularly youth.

• Aim for net positive water development.


+ 
• Avoid sprawl.

• Encourage infill development to address critical housing needs.

• Develop environmentally responsible housing. 

• Address cultural and civic needs of Seaside residents.

}
}

RESPECT NATURE

SENSIBLE GROWTH

Packet Page 42                



HOUSING

A Dire Need for Affordable and Attainable Housing


Primary Goals:

• Provide affordable housing for underserved populations

• Provide compact, transit served, environmentally responsible housing. 

• Ensure variety of housing, prioritizing existing residents in need of housing. 

• Create inclusionary housing model that keeps units affordable for the foreseeable future. 


Solutions:

• Provide housing in a compact area that is affordable, innovative and environmentally responsible. 

• Mix affordable housing with market rate housing of all types. 

• Pursue creative solutions to long-term affordability.

• Rebrand Seaside and integrate of complete neighborhoods. 

• Preserve public access, views, and amenities while providing for housing needs. 

• Ensure aspirational design while providing affordability. 
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Delivering Affordable Housing

• Community Land Trusts 
+ Cooperatives


• Community Land Trusts


• Cooperatives


• Affordable Housing 
Developers


• Community Housing 
Authorities


• Business Incubators


• HUD

Image: BOXABL Casita + ADU, 
Tiny House Blog
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JOBS & ECONOMY

A Dire Need for Well Paying Jobs and Entrepreneurship


Primary Goals:

• Grow jobs to retain and attract multi-generational and young families.

• Provide diverse, well paying jobs.

• Provide business incubation and entrepreneurship opportunities for underserved community 

members.

• Grow jobs to increase the City’s revenues (close the funding gap). 

• Connect Monument visitors to Broadway and grow economic opportunity within Seaside.

• Balance jobs and housing in Seaside.


Solutions:

• Provide small-scale workplace and job incubator uses.

• Capitalize on a western gateway to the national monument.

• Foster innovation in partnership with CSUMB. 

• Provide jobs training and innovation in 21st Century industries. 

• Provide jobs training and workers rights in trades and public sector employment. 

• Distribute jobs throughout the site.
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SPORTS & RECREATION

A Dire Need for Recreation and Sports Facilities


Primary Goals:

• Provide gateway to National Monument with trailheads, bike rentals, cafe, eco-tourism etc.

• Create a transition from urban to natural with community recreation and athletics.

• Increase the city’s indoor and outdoor recreation and athletic facilities for all ages.

• Provide public spaces for community gathering.

• Integrate trails and active transportation opportunities including FORTAG.


Solutions:

• Leverage eco-tourism with trail access, amphitheater, science education, camping facilities, 

etc..

• Provide state of the art athletic facilities while reducing potential negative impacts of noise and 

light.

• Provide parks and community gardens within walking distance of higher-density housing.

• Preserve and extend trails for public enjoyment and active transportation, including FORTAG.

• Provide open space connectivity to nearby schools and neighborhoods.
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ARTS & CULTURE

A Dire Need for Arts and Cultural Facilities


Primary Goals:

• Need for a lively urban area to keep youth, attract residents and visitors.

• Need for cultural and educational facilities in performing arts, visual arts, culinary arts, media, 

music and dance, cultural hubs, and other civic institutions.

• Preserve Seaside’s history, specifically its multi-cultural history,.

• Prioritize opportunities to sustain the youth.


Solutions:

• Integrate arts and culture into buildings and public spaces. 

• Showcase history of Fort Ord - interpretive center. 

• Provide indoor and outdoor spaces and venues for artists and musicians. 

• Support eco-tourism. 

• Provide art in public places, expressing Seaside’s history and its multi-cultural legacy and future. 

• Reserve multiple, prominent locations for civic uses in buildings and outside. 

• Provide multiple community spaces where local art, music, and performance can be showcased. 


Images: 
TanneryArtCenter.Org
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ENVIRONMENT &  SUSTAINABILITY

A Dire Need for a Model of Sustainable Development in CA

Primary Goals:


• Balance open space preservation with development to gain revenue. 

• Ensure new development is environmentally friendly, zero positive, and carbon-sensitive. 

• Preserve and celebrate a variety of natural habitats, such as oak woodlands. 

• Protect high points and view sheds. 

• Create walkable, bikeable, and transit-ready places.


Solutions:

• Preserve rare concentrations of oaks and wildlife corridors. 

• Strategically integrate compact housing within a rich natural and walkable environment. 

• Preserve the Fort Ord Trails, integrate FORTAG, and be mindful of the view sheds. 

• Require, showcase, and educate about sustainable building strategies such as passive house 

design, construction materials, native landscaping, rain gardens, permeable materials, etc. 

• Built compactly to support active transportation and public transit. 

• Enhance water infrastructure on site, capture and re-use run-off, and develop net positive. 
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LIGHT IMPRINT: REDUCE SEASIDE EAST WATER ALLOCATION NEEDS

• Capture and infiltrate any rainwater that presently 
leaves the site. 


• Retrofit streets to increase perviousness.


• Incorporate Light Imprint practices for post 
development stormwater (rain gardens, bioswales).


• Mandate xeriscape landscaping for new 
development. 


• Irrigate parks and playgrounds with recycled water 
utilizing innovative irrigation practices.


• Mandate low-flow plumbing fixtures.


• Ensure that all wastewater flows from Seaside East 
go to the Wastewater Plant for Recycling.Image: Street Raingarden


Santa Clara Valley News  
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LABORATORY FOR DEMONSTRATION PROJECTS

3
Image: Joe Doucet

2
1

3

2

1

Reflective white pavement & roofs, Los Angeles, CA

Wind turbine panel wall to power house

Shared street: New Town St Charles, MO
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Land Analytics and Productivity
Standard Geospatial Analysis.
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Toyota Prius

571 miles per tank

Bugatti Veyron SS

390 miles per tankRolls-Royce Phantom Drophead


380 miles per tank

Ford F150 Lariat LTD

648 miles per tank

1955 BMW Isetta 

245 miles per tank

How do you compare cars?
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Toyota Prius

51/48 mpg

Bugatti Veyron SS

8/14 mpgRolls-Royce Phantom Drophead


11/18 mpg

Ford F150 Lariat LTD

13/18 mpg

1955 BMW Isetta 

50/70 mpg

How do you compare cars?
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N

Total Taxable Value
Monterey County, CA

Source: Monterey County Assessor

Total Tax Value ($)
no tax value
<50,000
50,001 - 250,000
250,001 - 500,000
500,001 - 750,000
750,001 - 1,000,000
1,000,001 - 1,500,000
1,500,001 - 2,000,000
2,000,001 - 3,000,000
3,000,001 - 6,000,000
6,000,001 - 10,000,000
10,000,001 - 25,000,000
>25,000,000 Packet Page 57                



N

Value Per Acre ($)
no tax value
<50,000
50,001 - 250,000
250,001 - 500,000
500,001 - 750,000
750,001 - 1,000,000
1,000,001 - 1,500,000
1,500,001 - 2,000,000
2,000,001 - 3,000,000
3,000,001 - 6,000,000
6,000,001 - 10,000,000
10,000,001 - 25,000,000
>25,000,000 Source: Monterey County Assessor

Value Per Acre
County Study Area
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N

Value Per Acre
Monterey Bay Area, CA

Source: Monterey County Assessor

Marina

Value Per Acre ($)
no tax value
<50,000
50,001 - 250,000
250,001 - 500,000
500,001 - 750,000
750,001 - 1,000,000
1,000,001 - 1,500,000
1,500,001 - 2,000,000
2,000,001 - 3,000,000
3,000,001 - 6,000,000
6,000,001 - 10,000,000
10,000,001 - 25,000,000
>25,000,000

Seaside

Monterey

Carmel

Salinas
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N

Value Per Acre
Monterey Bay Area, 

CA

Source: Monterey County Assessor

Marina

Value Per Acre ($)
no tax value
<50,000
50,001 - 250,000
250,001 - 500,000
500,001 - 750,000
750,001 - 1,000,000
1,000,001 - 1,500,000
1,500,001 - 2,000,000
2,000,001 - 3,000,000
3,000,001 - 6,000,000
6,000,001 - 10,000,000
10,000,001 - 25,000,000
>25,000,000

Marina

Seaside

Montere
y

Carmel

Salinas
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City front 3d close

Value Per Acre
Monterey Bay Area, 

CA

Source: Monterey County Assessor

N

Value Per Acre ($)
no tax value
<50,000
50,001 - 250,000
250,001 - 500,000
500,001 - 750,000
750,001 - 1,000,000
1,000,001 - 1,500,000
1,500,001 - 2,000,000
2,000,001 - 3,000,000
3,000,001 - 6,000,000
6,000,001 - 10,000,000
10,000,001 - 25,000,000
>25,000,000

Marina

Seaside

Monterey

Carmel

Salinas
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Land Use Types
Samples of buildings and development types.
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Walmart (Marina)
$ 2,053,051 per acre

Value Per Acre
Monterey County, CA
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Del Monte Shopping Center
$ 2,673,928 per acre

Value Per Acre
Monterey County, CA
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Target (Sand City)
$ 3,028,205 per acre

Costco (Sand City)
$2,077,123 per acre

Value Per Acre
Imperial County, CA

Home Depot (Seaside)
$ 2,372,743 per acre

Target (Marina)
$ 2,234,283 per acre
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Seaside Broadway/Fremont Shops
$ 7,428,835 per acre

Value Per Acre
Monterey County, CA

$ 7
,66

5,3
55 $ 8

,66
4,0

86 $ 7
,06

4,1
12

$ 6
,32

1,7
89
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New Beach Houses (Sand City)
$17,657,771 per acre

Value Per Acre
Monterey County, CA
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Seaside Auto Dealerships
$1,720,284 per acre

New Beach Houses (Sand City)
$17,657,771 per acre

This vs That
Monterey County, CA

2.2 Acres of Beach Houses = 

22 acres of Auto Dealerships
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The Dunes Ft Ord Redevelopment
Avg: $9,194,033 per acre

Value Per Acre
Monterey County, CA
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East Garrison Ft Ord Redevelopment
Avg: $9,194,033 per acre

Value Per Acre
Monterey County, CA

East Garrison Apartments (Affordability)
$7,541,965 per acre

East Garrison Townhouses
$10,712,658 per acre

East Garrison Single Family
$6,368,932 per acre

10712658.617978
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More Aquarium
$43,774,146 per 

acre

Value Per Acre
Monterey County, CA

Monterey Bay Aquarium
$89,029,981 per 

acre

The Clement
$42,960,845 per 

acre

Packet Page 71                



N

Salinas
Marina

Sand City/
Seaside

Seaside

Monterey

Carmel

Source: Replica

$397,776/acreRetail Spending Per Acre
Monterey Bay Area, CA
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3. CHARRETTE PLANS
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4 PRELIMINARY PLANS

THE CRESCENT PLAN THE COMPACT PUEBLITO PLAN

THE ENCLAVES PLAN THE VISTA PLAN
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THE NO GROWTH PLAN

Development / Desarrollo 
Civic institution / Institución 
Workplace / Lugar de trabajo 
Mixed-use / Uso mixto

Multi-family / Multifamiliar 
Single-family / Unifamiliar

Gen. Jim Moore Blvd.

C
oe A

ve.

San Pablo A
ve.

B
roadw

ay A
ve.

H
ilby A

ve.
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THE COMPACT PUEBLITO PLAN

Development / Desarrollo 
Civic institution / Institución 
Workplace / Lugar de trabajo 
Mixed-use / Uso mixto

Multi-family / Multifamiliar 
Single-family / Unifamiliar

Gen. Jim Moore Blvd.

C
oe A

ve.

San Pablo A
ve.

B
roadw

ay A
ve.

H
ilby A

ve.
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THE COMPACT PUEBLITO PLAN

Gen. Jim Moore Blvd.

C
oe A

ve.

San Pablo A
ve.

B
roadw

ay A
ve.

H
ilby A

ve.

Development / Desarrollo 
Housing, Jobs, and Retail 
Residencias, Empleos, y Comercio

Open Space 
Espacios Abiertos

Civic Buildings 
Edificio Civico
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THE COMPACT PUEBLITO PLAN

Gen. Jim Moore Blvd.

C
oe A

ve.

San Pablo A
ve.

B
roadw

ay A
ve.

H
ilby A

ve.

Circulation / Circulación 
Cars, bikes, and pedestrians 
Coches, bicicletas y peatones

Bikes and pedestrians 
Bicicletas y peatones

FORTAG 
Vereda
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THE COMPACT PUEBLITO PLAN - SOUTH

Development / Desarrollo 
Civic institution / Institución 
Workplace / Lugar de trabajo 
Mixed-use / Uso mixto

Multi-family / Multifamiliar 
Single-family / Unifamiliar

Packet Page 79                



THE COMPACT PUEBLITO PLAN - NORTH

Development / Desarrollo 
Civic institution / Institución 
Workplace / Lugar de trabajo 
Mixed-use / Uso mixto

Multi-family / Multifamiliar 
Single-family / Unifamiliar
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THE ENCLAVES PLAN

Development / Desarrollo 
Civic institution / Institución 
Workplace / Lugar de trabajo 
Mixed-use / Uso mixto

Multi-family / Multifamiliar 
Single-family / Unifamiliar

Gen. Jim Moore Blvd.

C
oe A

ve.

San Pablo A
ve.

B
roadw

ay A
ve.

H
ilby A

ve.
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THE ENCLAVES PLAN

Gen. Jim Moore Blvd.

C
oe A

ve.

San Pablo A
ve.

B
roadw

ay A
ve.

H
ilby A

ve.

Development / Desarrollo 
Housing, Jobs, and Retail 
Residencias, Empleos, y Comercio

Open Space 
Espacios Abiertos

Civic Buildings 
Edificio Civico
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THE ENCLAVES PLAN

Gen. Jim Moore Blvd.

C
oe A

ve.

San Pablo A
ve.

B
roadw

ay A
ve.

H
ilby A

ve.

Circulation / Circulación 
Cars, bikes, and pedestrians 
Coches, bicicletas y peatones

Bikes and pedestrians 
Bicicletas y peatones

FORTAG 
Vereda
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THE ENCLAVES PLAN - SOUTH

Development / Desarrollo 
Civic institution / Institución 
Workplace / Lugar de trabajo 
Mixed-use / Uso mixto

Multi-family / Multifamiliar 
Single-family / Unifamiliar
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THE ENCLAVES PLAN - NORTH

Development / Desarrollo 
Civic institution / Institución 
Workplace / Lugar de trabajo 
Mixed-use / Uso mixto

Multi-family / Multifamiliar 
Single-family / Unifamiliar
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THE VISTAS PLAN

Development / Desarrollo 
Civic institution / Institución 
Workplace / Lugar de trabajo 
Mixed-use / Uso mixto

Multi-family / Multifamiliar 
Single-family / Unifamiliar

Gen. Jim Moore Blvd.

C
oe A

ve.

San Pablo A
ve.

B
roadw

ay A
ve.

H
ilby A

ve.
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THE VISTAS PLAN

Gen. Jim Moore Blvd.

C
oe A

ve.

San Pablo A
ve.

B
roadw

ay A
ve.

H
ilby A

ve.

Development / Desarrollo 
Housing, Jobs, and Retail 
Residencias, Empleos, y Comercio

Open Space 
Espacios Abiertos

Civic Buildings 
Edificio Civico
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THE VISTAS PLAN

Gen. Jim Moore Blvd.

C
oe A

ve.

San Pablo A
ve.

B
roadw

ay A
ve.

H
ilby A

ve.

Circulation / Circulación 
Cars, bikes, and pedestrians 
Coches, bicicletas y peatones

Bikes and pedestrians 
Bicicletas y peatones

FORTAG 
Vereda
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THE VISTAS PLAN-SOUTH

Development / Desarrollo 
Civic institution / Institución 
Workplace / Lugar de trabajo 
Mixed-use / Uso mixto

Multi-family / Multifamiliar 
Single-family / Unifamiliar
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THE VISTAS PLAN - NORTH

Development / Desarrollo 
Civic institution / Institución 
Workplace / Lugar de trabajo 
Mixed-use / Uso mixto

Multi-family / Multifamiliar 
Single-family / Unifamiliar
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EUCALYPTUS CIVIC CENTER Packet Page 91                



NEIGHBORHOOD GREEN Packet Page 92                



OBAMA WAY VIEW WEST - AFTER Packet Page 93                
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BLOCK CHARACTER STUDIES: MEDIUM DENSITY Packet Page 95                



Eucalyptus

Current design of Eucalyptus, looking northwest.
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Eucalyptus

Reconfiguration proposal A: add angled parking and trees, move bikes to an separated 2-way trail
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Eucalyptus

Reconfiguration proposal B: add parking and trees protecting a 2-way cycle track

Packet Page 98                



Eucalyptus

Reconfiguration proposal C: remove the road adding naturalistic trails and more rural roadway
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Gen. Jim Moore Blvd

Current design of Gen. Jim Moore Blvd, looking north.
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Gen. Jim Moore Blvd

Reconfiguration proposal A: add on-street parking. 
= About 1,800 nearly free parking spaces provided

+ $10-to-30 million in new parking cost avoided (surface vs. structured)

+ 600,000 square feet / 14 acres of new impervious surface avoided for parking
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Gen. Jim Moore Blvd

Reconfiguration proposal B: convert 1/2 of GJM to buildable land. 
= About 360 nearly free parking spaces provided

+ $2-to-9 million in new parking cost avoided (surface vs. structured)

+ 125,000 square feet / 3 acres of new impervious surface avoided for parking

+ 15 acres of new developable land & shorter pedestrian and bike crossing
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Gen. Jim Moore - Road Diet

104’ 60’ 44’+

Non-Developable Non-Developable Developable

EXISTING DEVELOPED

GJM Existing View

Packet Page 103                



West Gen. Jim Moore Blvd

Outdoor Sports

Indoor Sports

Playgrounds

Parking

Gen. Jim Moore Blvd

Broadw
ay

H
ilby

San Pablo

FORTAG Trails & Public

Viewpoint Opportunities
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PLAN PRIORITIES

Housing Affordability

Jobs and Economy

Sport and Recreation

Arts and Culture

Environment and Sustainability
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THE NO GROWTH PLAN PRELIMINARY ASSESSMENT

Housing Affordability

Jobs and Economy

Sport and Recreation

Arts and Culture

Environment and Sustainability
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THE COMPACT PUEBLITO PLAN PRELIMINARY ASSESSMENT

Housing Affordability

Jobs and Economy

Sport and Recreation

Arts and Culture

Environment and Sustainability
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THE ENCLAVES PLAN PRELIMINARY ASSESSMENT

Housing Affordability

Jobs and Economy

Sport and Recreation

Arts and Culture

Environment and Sustainability
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THE VISTAS PLAN PRELIMINARY ASSESSMENT

Housing Affordability

Jobs and Economy

Sport and Recreation

Arts and Culture

Environment and Sustainability
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4. MOVING FORWARD
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DEVELOPMENT PROCESSES

Conventional Process

• City sells land to a developer 
through an RFP or 
unsolicited development 
proposal.

• Developer creates a plan with 
negotiated details and 
development agreement-based 
contributions.


• Developer builds streets and 
parks.

• Developer sells building 
lots to a builder.

• Builder builds and 
markets homes.


• Builder sells homes to the 
first home owner.

• Developer proposes a vision

• Developer implements the vision

• Parks and streets are private

• 20% affordable units built later 

and off-site, if housing is 
included

City Developer Process

• City creates a vision plan.

• City creates a financing and 

phasing strategy.

• City builds and retains streets, 
and open spaces.

• City leases land to a non-
profit or builder.

• Builder builds, markets, 
and sells homes.


• Non-profit builds and sells 
or rents homes.

• City establishes a vision

• City implements the vision

• Parks and streets are public

• More than 20% affordable units 

built on-site and prioritized

City Vision Process

• City creates a vision plan.

• City sells land to a developer 

through an RFP.

• Developer refines the vision plan.

• Developer builds streets, parks, 

and development agreement-
based contributions.


• City retains streets and parks.

• Developer sells building 
lots to a builder or non-
profit.

• Builder builds, markets, 
and sells homes.


• Non-profit builds and sells 
or rents homes.

• City establishes a vision

• Developer implements the vision

• Parks and streets are public

• 20% affordable units built later 

and off-site
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DEVELOPMENT PROCESSES

Conventional Process

• City sells land to a developer 
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• 20% affordable units built later 

and off-site
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NEXT STEPS

• Community survey to poll preferred plan (mid-November thru 2021)


• Presentation to Council for the General Plan Update (Q1, 2022)


• Develop Specific Plan (& Code)


• Pursue CEQA (1 year)


• Council approves CEQA & Specific Plan into General Plan 


• Put Development Plan together or issue an RFP
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THANK YOU 

GRACIAS
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 CITY OF SEASIDE
 STAFF REPORT 

 Item No.: 4.B.
 

TO: Environmental Committee
  
BY: Beth Rocha, Senior Planner

 
  
DATE: November 9, 2021 
  
SUBJECT: DISCUSS THE ENVIRONMENTAL COMMISSIONS ROLE IN 

PROVIDING SUGGESTIONS FOR THE RFP FOR A CONSULTING 
FIRM TO DRAFT A CLIMATE ACTION PLAN. DISCUSS LOCAL 
COLLABORATIONS.  
  

PURPOSE & RECOMMENDATION
 
DISCUSS THE ENVIRONMENTAL COMMISSIONS ROLE IN GUIDING THE DEVELOPMENT 
OF THE RFP AND HOW TO LEVERAGE LOCAL COLLABORATIONS 

BACKGROUND 
 
THE CITY COUNCIL ALLOCATED APPROXIMATELY $120,000.00 FOR A CONSULTANT 
TO BE HIRED TO CREATE A CLIMATE ACTION PLAN IN THE 2021-2022 BUDGET. THE 
COUNCIL HAS DIRECTED THE ENVIRONMENTAL COMMISSION TO PROVIDE CONTENT 
FOR THE COUNCIL TO CONSIDER IN THE DEVLEOPMENT OF THE RFP.

ATTACHMENTS
 

None
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 CITY OF SEASIDE
 STAFF REPORT 

 Item No.: 4.C.
 

TO: Environmental Committee
  
BY:  
  
DATE: November 9, 2021 
  
SUBJECT: BLUE ZONES PRESENTATION BY TANJA ROOS, COMMUNITY 

PROGRAM MANAGER  
  

PURPOSE & RECOMMENDATION
 
RECEIVE A PRESENTATION FROM TANJA ROOS OF BLUE ZONES: 
https://www.bluezones.com/ 

BACKGROUND 
 
ABOUT BLUE ZONES: Our work is rooted in our research and identification of the 
world’s longest-lived cultures and most extraordinary populations. Our findings 
were published in the New York Times best-selling books The Blue Zones, The Blue 
Zones Solution, The Blue Zones of Happiness, Thrive, and The Blue Zones Kitchen – all 
published by National Geographic books. We have now applied the tenets of the 
Blue Zones in over 50 cities throughout the United States, significantly improving 
health and lowering healthcare costs. We use an innovative, systematic, 
environmental approach to well-being that optimizes policy, urban and building 
design and social networks. Our work has been featured in media from CNN, 
NPR, and the New York Times. 

ATTACHMENTS
 

None
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