AGENDA

CITY OF SEASIDE REGULAR MEETING
C-JOBS VIRTUAL ONLY
COMMISSION ON JOBS, Monday, February 14, 2022
OPPORTUNITIES 3:00 PM

AND BUSINESSES IN SEASIDE

MASKS ARE REQUIRED FOR IN PERSON PARTICIPATION REGARDLESS OF
VACCINATION STATUS

Pursuant to California Government Code section 54953(e)(1)(A) and (C) and the Seaside
City Council’s resolution authorizing virtual participation in public meetings given the
COVID-19 pandemic; meetings of the Seaside City Council and its Boards, Commissions
and Committees are being conducted with a hybrid format providing both in person and
virtual (electronic) participation in order to promote social distancing and protect the health
and safety of attendees.

PUBLIC COMMENTS: To make a public comment, the following options are available:

e Before the Meeting via Email: Written comments can be emailed to
CityClerk@ci.seaside.ca.us Include the following subject line: “Public Comment Item
#” (insert the agenda item number relevant to your comment). Written comments
are due at least two (2) hours prior to the start of the scheduled meeting time. All
submitted comments are provided to the Commission for consideration.

e During the meeting via Public Comment: When the Chair calls for public comment,
attendees can queue to speak with the “Raise Hand"” feature. On the Zoom
application, click the “Raise Hand"” button. On the phone, press *9. The Clerk will
call speaker names and unmute speaker microphones. You will have up to 3 minutes
to provide your comments, with time set by the discretion of the Chair.

VIRTUAL MEETING ACCESS

This meeting can be watched via the City of Seaside You Tube channel
https://www.youtube.com/c/CityofSeasideCalifornia

Or by joining the Zoom webinar link: https://us02web.zoom.us/j/89883468025
Or call in phone number: 669-900-9128

Zoom Webinar ID: 898 8346 8025

1. CALL TO ORDER

2. ROLL CALL

3. PUBLIC COMMENT
Members of the public wishing to address the Commission on matters within the
Jjurisdiction of the City of Seaside, but not on this agenda, may do so during the Public
Comment period for up to three (3) minutes. Comments on specific agenda items are


mailto:CityClerk@ci.seaside.ca.us
https://www.youtube.com/c/CityofSeasideCalifornia
https://us02web.zoom.us/j/89883468025

heard under that item. For the public record, please state your name.

4. COMMITTEE MEMBER INTRODUCTIONS

5. ELECTION OF OFFICERS

A. NOMINATATION AND ELECTION OF CHAIR AND VICE CHAIR FOR A ONE-
YEAR TERM

RECOMMENDATION: Hold an election of Chair and Vice Chair in accordance to
the directions in the City’s Boards, Commissions and Committees Handbook
adopted by the City Council.

6. APPROVAL OF MINUTES

7. BUSINESS ITEMS

A. STRATEGIC PLAN RETREAT (CONTINUED)

RECOMMENDATION: CJOBS is in the midst of developing a commission work
plan that will guide and prioritize action steps for the year. The CJOBS Strategic
Plan Retreat for 2022 is intended to provide a valuable foundation of ideas from
which commissioners can build their work plan. Led by Patsy Tinsley McGill of
Strategy Steward, CJOBS held the first part of the retreat virtually on January 10,
2022, and is now continuing the retreat topics on February 14. The January 10
meeting recording may be accessed on the City's YouTube Channel:
https://www.youtube.com/watch?v=dvEj1cxS30w&t=10171s..

The Agenda for tonight's continued strategic planning retreat is as follows:

1. Introduction and Review of Strategic Priorities — 10 minutes
2. Finalization of Work Plan - 45 minutes
3. Next Steps - 5 minutes

Staff has attached the same staff report from the previous strategic retreat along
with some additional content: Attached is the .pdf slide deck of the January 10 C-
JOBS Strategic Planning Retreat, which includes the content covered and the
outcomes of the SWOT and Strategic Priorities brainstorming activities. We will be
aligning our work from January 10 with the '5-Year Economic Development
Strategy Possible Areas of Focus' and with the Possible Key Projects from that
document as we develop the work plan for this year.

8. REPORTS FROM COMMITTEE MEMBERS
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https://www.youtube.com/watch?v=dvEj1cxS3Ow&t=10171s

9. REPORTS FROM STAFF

10. ADJOURNMENT

Next Regularly Scheduled Meeting:
March 14, 2022
4:00 PM

The City of Seaside is committed to providing accessible facilities and accommodating people with
disabilities in all of its services programs and activities. If special considerations are needed by any person
to fully participate in this meeting, contact the City Clerk at 899-6707 no fewer than two business days
prior to the meeting to allow reasonable arrangements. Agendas are posted at:
http://www.ci.seaside.ca.us/129/City-Council-Committee-Agendas

Agenda-related writings or documents provided during public meetings are available for public inspection
during the meeting or from the office of the City Clerk. This agenda is posted in compliance with California
Governor Newsom's Executive Orders N-29-20 and N-33-20.
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