
A G E N D A REGULAR MEETING
CITY OF SEASIDE 440 HARCOURT AVE
COMMUNITY SAFETY Wednesday, April 26, 2023
ADVISORY COMMISSION 6:15 PM

___________________________________________________________________________________
NOTICE: The City Council and the City’s Boards, Commissions and Committees, will hold its 
public meetings in person, with a virtual option for public participation based on availability. 

The City of Seaside utilizes Zoom tele-conferencing technology for virtual public participation; 
however, we make no representation or warranty of any kind, regarding the adequacy, 

reliability, or availability of the use of this platform in this manner. Participation by members of 
public through this means is at their own risk. 

___________________________________________________________________________________
___________________________________________________________________________________

VIRTUAL PUBLIC PARTICIPATION INSTRUCTIONS

1.  To participate in this meeting: Using the Zoom application on your smart phone, laptop,    
tablet or desktop and click on this link: https://ci-seaside-ca-us.zoom.us/j/82091555475
WEBINAR ID: 820 9155 5475

2.  To participate by phone: Please call (669) 900-9128
Enter the meeting ID 831 3758 1752 when prompted. There is no participate code – press 
the pound sign # after the recording prompts you. 

3.  To make public comment, the following options are available:
• Before the Meeting via Email: Written comments can be emailed to 

rlualemana@ci.seaside.ca.us  Include the following subject line: “Public Comment Item 
#___” (insert the agenda item number relevant to your comment). Written comments 
must be received at least two (2) hours prior to the meeting time on the day of the 
meeting. 

• During the Meeting via Oral Comments: When the Chair calls for public comment, 
attendees can queue to speak with the “Raise Hand” feature. On the Zoom application, 
click the “Raise Hand” button. On the phone, press *9. 

IN PERSON PARTICIPATION INSTRUCTIONS

Members of the public participating in person and wishing to address the Commission may 
approach the podium when the Chair calls for public comment.  

1. CALL TO ORDER 
 
2. ROLL CALL - ESTABLISHMENT OF QUORUM 
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 Eugene Jones
Yvonne Thomas
Silia Foliaki
Hufemia Ruiz-Perez
Guadalupe Perez
Anthony Amarante 
Marvin Green 
Maiaika Velazquez

Chair
Vice Chair
Commissioner
Commissioner
Commissioner
Commissioner
Commissioner
Commissioner
 

3. REVIEW OF AGENDA 
 If there are any items that arose after the 72-hour posting deadline, this is the point in 

the meeting where a vote may be taken to add the item to the agenda. (A 2/3-majority 
vote is required).

  
4. PUBLIC COMMENT FOR COMMISSIONS 
 Members of the public wishing to address the Commission on matters within the 

jurisdiction of the City of Seaside, but not on this agenda, may do so during the Public 
Comment period for up to three (3) minutes. Comments on specific agenda items are 
heard under that item. For the public record, please state your name.

  
5. APPROVAL OF MINUTES 
 

A. APPROVE MINUTES FROM JANUARY 25, 2023 
   

B. APPROVE MINUTES FROM MARCH 1, 2023 
   
6. BUSINESS ITEMS 
 

A. REVIEW AND APPROVE THE 2023-2024 ANNUAL WORK PLAN 
   
7. REPORTS FROM COMMISSIONERS 
 
8. REPORTS FROM STAFF 
 
  
9. ADJOURNMENT 
  

Next Regularly Scheduled Meeting:
 May 24, 2023

 6:15 PM

The City of Seaside is committed to providing accessible facilities and accommodating people with 
disabilities in all of its services programs and activities. If special considerations are needed by any person 

to fully participate in this meeting, contact the City Clerk at 899-6707 no fewer than two business days 
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prior to the meeting to allow reasonable arrangements. Agendas are posted at: 
http://www.ci.seaside.ca.us/129/City-Council-Committee-Agendas 

Agenda-related writings or documents provided during public meetings are available for public inspection 
during the meeting or from the office of the City Clerk. This agenda is posted in compliance with California 

Government Code Section 54954.2(a) or Section 54956.
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Community Safety Advisory Commission
Annual Work Plan

2022-2023
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Mission Statement
To provide input and suggestions and create a collaborative partnership between public safety 
departments, the residents and visitors of Seaside it is sworn to protect.

Also to share information, with the Seaside community, on various aspects of our local law 
enforcement.

Historical Background
Due to ongoing and ever rising tensions nationwide between communities and municipal 
public safety departments, many cities have sought to create commissions to assist with 
addressing these tensions and improving community relations. This done in an effort to take a 
holistic and equitable approach to public safety, with the goal of creating a safe, dignified and 
human experience for all.

On May 20, 2021, the Seaside City Council passed and adopted Ordinance NO. 2003 
establishing the Community Advisory Safety Commission to fulfill the city’s duty to ensure the 
safety and well-being of its residents and visitors.  (See link to ordinance)
https://seasidecityca.documents-on-demand.com/document/5f23e3cf-fec3-eb11-a33d-
000c29a59557/Ord%202003%20Adding%20Chapter%202.17%20to%20Seaside%20Muni%20Code%20to%20Estab
lish%20a%20Community%20Safety%20Advisory%20Comm..PDF

The Commission acting as a medium for the sharing of judicious advice and other concerns, 
from a citizen perspective, with the local city government and public safety departments. 
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Fiscal Year Work Plan
The Fiscal Year Work plan will help the Seaside Community Safety Advisory Commission 
(CSAC) determine how best to respond to community issues and ensure positive, actionable 
outcomes. The work plan is a living document that captures the initiatives, activities, 
milestones, and partnerships needed to achieve public safety goals. It serves as a roadmap for 
effective partnership between the Seaside Police Department and the community and may be 
updated by the CSAC as needed. 

KEY ACTIVITY MILESTONES
2023-2024

MILESTONES
2024-2025

1. Utilize specialized 
divisions for 
community 
partnerships. 

• Deploy Seaside Police 
officers and the CSAC 
to attend community 
engagement events in 
Seaside. 

• Expand partnerships 
and outreach efforts 
of Seaside Police 
Department and the 
CSAC. 

2. Provide transparency 
of the review for Use 
of Force incidents as 
permitted.

• Create an online 
electronic version of 
police activity and the 
Use of Force Year-End 
Review report. 

• Make the electronic 
Use of Force Year-End 
Review report 
interactive by 
providing hyperlinks 
to Department policy 
and procedures. 

3. Enhance transparency 
initiative through 
critical incident 
community briefings. 

• Develop critical 
incident briefings on 
social media 
platforms and other 
in person town hall 
meetings.

• Measure user-ship on 
existing media 
platforms and explore 
other platforms for 
possible expansion. 

4. Enhance community 
relations through 
community outreach 
programs. 

• To create a citizen’s 
police academy and 
Change Hope 
Accountability 
Mentoring Program 
(CHAMP)

• Measure the 
effectiveness of 
current programs and 
evaluate whether to 
enhance and/or 
expand. 

5. Explore ongoing 
community 
suggestions for police 
training. 

• Create new trainings 
for community 
members and police. 

• Measure the 
effectiveness of 
current programs and 
evaluate whether to 
enhance and/or 
expand. 
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Prior Year Accomplishments
N/A; 2022-2023 is the startup year.

Ongoing Projects
• Assembly Bill 481

o Work hand-in-hand with the police department’s use and acquisition of approved 
military equipment, by informing and soliciting feedback from the community

• CHAMP youth outreach program
o Change Hope Accountability Mentoring Program

• Cold case homicides
• Enhancing TRUST between the commission and the police department

o Transparency Respect Unity Service Training
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