AGENDA REGULAR MEETING

CITY OF SEASIDE 440 HARCOURT AVE (COUNCIL CHAMBER)
PARKS AND RECREATION Monday, March 18, 2024
5:30 PM

NOTICE: The City Council and the City’s Boards, Commissions and Committees, will hold its
public meetings in person, with a virtual option for public view based on availability.

. To view this meeting: Please click on the following link to the City of Seaside’s Recreation
YouTube Channel: https://www.youtube.com/channel/UC8Y aD dLjYsgZYtSwnaKNg

. To view this meeting: Using the Zoom application on your smart phone, laptop, tablet or
desktop and click on this link:
https://us02web.zoom.us/j/81754708643?pwd=RjNEU2XxNMDhINFFpWjB6b0pGSGgzdz09
WEBINAR ID: 817 5470 8643

. To listen by phone: Please call (669) 900-6833
Enter the meeting ID 817 5470 8643 and passcode 417485 when prompted. There is no
participate code — press the pound sign # after the recording prompts you.

. To make public comment, the following options are available:

Before the Meeting via Email: Written comments can be emailed to
dmeewis@ci.seaside.ca.us Include the following subject line: “*Public Comment Item #__ “
(insert the agenda item number relevant to your comment). Written comments must be
received at least two (2) hours prior to the meeting time on the day of the meeting.

During the Meeting via Oral Comments: When the Chair calls for public comment,
members of the public participating in person and wishing to address the Commission may
approach the podium when the Chair calls for public comment.

1. CALL TO ORDER

2. ROLL CALL - PARKS AND RECREATION

Bobby Maxwell Chair

Dianne Nielson Vice Chair
Alicia Louise Gaines-Lynch Commissioner
James White Commissioner
Chris Moulton Commissioner
Robert Daniels Commissioner
Jeanette Walton Commissioner
Karla Lobo Commissioner
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3. PUBLIC COMMENT
Members of the public wishing to address the Commission on matters within the
Jurisdiction of the City of Seaside, but not on this agenda, may do so during the Public
Comment period for up to three (3) minutes. Comments on specific agenda items are
heard under that item. For the public record, please state your name.

4. APPROVAL OF MINUTES

A. FEBRUARY 26, 2024 MINUTES

5. REVIEW OF AGENDA

If there are any items that arose after the 72-hour posting deadline, this is the point
in the meeting where a vote may be taken to add the item to the agenda. (A 2/3-
majority vote is required).

6. BUSINESS ITEMS

A. RECEIVE UPDATE FROM FOSPA

B. CONTINUED DISCUSSION ON WAYS TO IMPROVE COMMUNICATION
WITH REGARD TO THE PROMOTION OF CITY SPONSORED PROGRAMS,

AND EVENTS (CHAIR MAXWELL)

C. DISCUSSION ON THE EARTH DAY CELEBRATION PLAN (CHAIR
MAXWELL

D. IDENTIFY WAYS TO HAVE THE COMMISSION BE MORE INVOLVED IN
THE PLANNING FOR PARK RIBBON CUTTING EVENTS IN THE FUTURE

(CHAIR MAXWELL)

7. REPORTS FROM RECREATION STAFF

8. REPORTS FROM PARKS STAFF

9. REPORTS FROM COMMISSIONERS

10. ADJOURNMENT

Next Regularly Scheduled Meeting:
April 15, 2024
5:30 PM
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The City of Seaside is committed to providing accessible facilities and accommodating people with
disabilities in all of its services programs and activities. If special considerations are needed by any person
to fully participate in this meeting, contact the City Clerk at 899-6707 no fewer than two business days
prior to the meeting to allow reasonable arrangements. Agendas are posted at:
http://www.ci.seaside.ca.us/129/City-Council-Committee-Agendas

Agenda-related writings or documents provided during public meetings are available for public inspection
during the meeting or from the office of the City Clerk. This agenda is posted in compliance with California
Governor Newsom's Executive Orders N-29-20 and N-33-20.
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MINUTES

CITY OF SEASIDE SPECIAL MEETING

PARKS AND RECREATION 440 Harcourt Avenue (Chamber)

COMMISSION Monday, February 26, 2024
5:30 p.m.

1. CALL TO ORDER:
The meeting was called to order at: 5:30 p.m.

2. ROLL CALL — ESTABLISHMENT OF QUORUM:

PARKS & RECREATION COMMISSION:

Bobby Maxwell Chair X
Dianne Nielson Vice Chair X
Alicia Louise Gaines-Lynch Commissioner X
James White Commissioner X
Chris Moulton Commissioner __ (Excused Absence)
Robert Daniels Commissioner X
Jeanette Walton Commissioner X
Karla Lobo Commissioner X
STAFF:
Dan Meewis _X__ Terry Navarro X _ Carolyn Burke X
3. GUESTS:
* Steve Duh

* Tanja Roos — Blue Zones
* Ramona Olaeta-Reed - FOSPA

4. PUBLIC COMMENTS:

* Tanja Roos representing the Blue Zones Project congratulated Seaside city staff
on the great work getting the $1.6 million recreational trails grant for Laguna
Grande Park trail improvements.

5. APPROVAL OF JANUARY 22, 2024 MINUTES:
* Alicia Gaines-Lynch/Karla Lobo M/S/P

6. REVIEW OF AGENDA:
If there are any items that arose after the 72-hour posting deadline, this is the
point in the meeting where a vote may be taken to add the item to the agenda.
(A 2/3-majority vote is required)

* None

7. BUSINESS ITEMS

A. REVIEW DRAFT PARKS & RECREATION MASTER PLAN:

Packet Page 4



* Steve Duh gave a presentation on the draft of the 2024 Parks & Recreation
Master Plan. He stated that after the highlighted review, he would like to have
a discuss with the Commissioners to see if there are any additional edits,
feedback, or comments on the content of the draft plan. As a reminder, he
stated that the Parks & Recreation Master Plan (PRMP) is a 10-year guide and
strategic plan for managing and enhancing parks. There are open spaces,
trails, and recreation opportunities for the Seaside community. Steve went over
the community engagement and key findings, the plan structure, the goals, and
the key project recommendations. Please see the attached presentation for
more information.

* Commissioner Walton asked for clarification about the information on page
seven and nine of the presentation. Steve clarified the information on those
pages to help Commissioner YWalton.

* Commissioner Lobo asked about the acreage because Seaside is far below
the acreage across the nation. Steve stated that the presentation represents the
current acres and amenities. Commissioner Lobo and Steve talked about the
grant process and the priority list. She wanted to know when the draft would go
to the city council. Staff stated that it will go to the city council on March 21,
2024 or April 01, 2024.

* Commissioner Daniels stated he did not feel that the recreation part of the draft
was not presented as much as the parks part. He stated that when he was
going over the draft, he noticed under the community survey that the residence
requested the need for more recreation activities. However, in the draft it stated
that there is a limitation due to indeor facility capacity. Steve stated that in the
recreation part of the draft, they relied heavily on the review of the city’s existing
suite of programs going back multiple years. It was pretty clear that the city is
doing a really good job of providing a variety of different programs to meet local
needs. The limitation is staffing and the indoor space. If the city had additional
space capacity to do more programing, then there would be an opportunity to
expand. Commissioner Daniels would like to see more detail on the recreation
side in the draft.

*Vice Chair Nielson wanted to know if the plan for Capra Park being reworked or
is that plan being used. Steve stated that the plan is a carry forward item in the
draft. Vice Chair Nielson and Steve talked about the structure design in the
draft. She wants native plants and trees to be considered in the draft plan.
Steve stated that the language is in the draft plan to support those issues.

* Chair Maxwell stated he agrees with Commissioner Daniels and Commissioner
Lobo concerns. He would like to see more facilities for recreation. They are very
much needed in the city.

* Public Comment:

** Tanya stated she is representing the Blue Zones Program. She thanked
Steve for the presentation. She stated that grant funding and sustainable
funding is critical for the parks. Maybe looking into a bond measure to
support parks in the long term would be good. Soccer fields in the draft is a
big deal. She thinks that is a great opportunity for the city.
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** Ramona stated she is representing FOSPA. She is glad that the Capra Park
plan will be incorporated in the draft. She wanted to know if the million
dollars the is needed to complete Capra Park could be divided. Staff stated
that would need to be discussed with Public Works and Engineering to figure
out how that would be best decided. Staff stated that could potentially
happen at the city council level.

B. DISCUSS THE ASPECTS OF THE BLUES IN THE PARK PLANNING
(COMMISSIONER GAINES-LYNCH):

* Commissioner Gaines-Lynch wanted to know what vendors are going to be
there and how are they going to be selected. Staff stated that they will be
mailing and emailing the vendors the information on how to be a vendor at
these event in May 2024. Staff stated it is first come first serve and explained
the process. Staff also stated that food trucks are allowed and tents are allowed
if they follow the policy regarding tents. Commissioner Gaines-Lynch wanted to
know when they will know what bands will be playing at the Blues in the Park.
Staff stated that they are working on the line up of bands. They will be releasing
that information as soon as they complete the line ups of bands. Commissioner
Gaines Lynch wanted to know how to recommend bands. Staff stated that you
could call or email staff with recommendations.

* Commissioner Lobo wanted to know if there was a blues committee. Staff
stated there is no committee. Councilman Pacheco has been organizing Blues
in the Park for thirty years. Commissioner Lobo wanted to know what the Parks
and Recreation Commission has done in the past for Blues in the Park. Staff
started that they have tabled at the events giving information out about the
commission and parks. Networking is important to do. Commissioner Lobo
asked about animals and service animals in the park. Staff stated the dogs are
not allowed in the parks and went over the policy and what they can do. She
wanted to know if they plan anything for the children that attend. Staff went
over what they have done in the past and what they could do in the future.

* No Public Comment

C. FOLLOW-UP ON WAYS TO INCREASE PUBLIC COMMUNICATION AND
OUTREACH (VICE CHAIR NIELSON):

* Vice Chair Nielson stated she would like to see information sent to churches
and other organizations to have a wider outreach to the community. She stated
that it is difficult to find information on the City’s website. Staff stated it is a
challenge updating the website and they need to get better at that. Vice Chair
Nielson feels that the city needs to reach out further and communicate with the
public in a more diverse way.

* Commissioner Gaines-Lynch stated when she is on Facebook, she does not
see the city’'s upcoming events. Staff stated that they post all their events on
Facebook and Instagram regularly. You should be able to see the post if you
follow them on those websites. Another way to get information is to get an
account on RecTrac. You can do that at the front desk at the Oldemeyer
Center. That way, when they send out e-blasts, you will get city information
about a variety of things.
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* Commissioner White wanted to know if the community flea market is a one-time
event. Staff stated they try to have the community flea market twice a year.

* Commissioner Lobo stated she knows that the city is looking to hire a full-time
communication specialist to help get the communication out in a timely matter
to the public. Staff stated that they recently added a reminder app that you can
sign up for. That way you can get a text message on your phone about city
information.

* No public comment.

8. REPORTS FROM RECREATION STAFF:

* Staff reported that they were awarded a $1.6 million recreational trails grant from
California State Parks for Laguna Grande Park trail improvements on the City of
Seaside side. There are still some processes that they need to go through with the
grant before officially being approved. Ht still might be two years away, butitis a
step in the right direction. Staff stated the on Saturday, March 02, 2024 they will be
having their “Seaside Stars” event on Broadway Avenue. They will be unveiling
the redesign stars. The first class stars will be unveiled from 10:30 a.m. to 11:30
a.m. and they can get a picture with the Mayor. The reception for the VIP’s will be
from 11:30 a.m. to 12:30 p.m. The event will start at 12:30 p.m. to unveil the new
inductees. Staff thanked the people from the Parks & Recreation Commission that
were on the committee for this event.

9. REPORTS FROM PARKS STAFF:

* Staff reported that the projects for Highland Otis Park and Fernando Park are
completed. The ribbon cutting for both parks were delayed due to the weather.
They are working on a new date in March for the ribbon cuttings. At Lincoln
Cunningham Park arterial trail, the consultant is working on the 80 % construction
documents. A construction contract award is anticipated in late June or early July
2024. They are scheduling installation with the contractor for Havana Soliz Park.
Depending on the weather it should be constructed in April or May 2024,

* Staff reported that at Cutino Park the additional concrete picnic areas have been
constructed. Paving, landscaping, and irrigation have been installed. Landscape
maintenance period began on February 21, 2024 for 60 days. The outstanding
items are signing and striping and installation of picnic tables and benches. At
Sabado Park, the natural turf {grass) have been removed and new drought
tolerant plants, trees, and golden gravel have been installed. Staff is working with
the contractor on an install date for new play equipment. A new picnic table and
two benches, made possible by Blue Zones, are scheduled to arrive in March and
city staff will be installing them. The Wheeler Tennis Courts must be dry for the
work that needs to be done. Due to the weather the target to do complete the work
is in the fourth quarter (April/May/June). Staff is working on a contract now for this

work.

* Commissioner Walton asked what is happening at Wheeler Tennis Courts. Staff
stated that the Neighborhood Improvement Commission provided funds for the
crack sealing and restriping for Pickleball.
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10.

12.

* Chair Maxwell asked if there was a plan to replace the sand at the volleyball court
at Highland Otis Park. Staff stated that project is on the Parks & Recreation work
plan and they still need to address that and look for funds to complete that.

* Commissioner Nielson stated that she thinks there was a misunderstanding about
the volleyball court at Highland Otis Park. She stated that the sand was supposed
to be replaced and have a boarder put in around the court now. It was a separate
item from the project and it was asked if it could be funded by the Neighborhood
Improvement Commission. However, staff from Public Works stated that they
could go ahead and do that. Staff will follow up with the maintenance staff.
Commission Nielson wanted an update on the “Trees in Parks” project. Staff
stated that they needs to figure out where the trees will go and what type of trees
to plant. Staff also stated that the city needs to look at view sheds before planting
a bunch of trees that will block peoples views, as that was probably one of the
reasons the residents purchased their houses. There should be a map of the parks
marked out with locations and what trees will be planted so the city can determine
if that tree will block views. Commissioner Nielson wanted an update on the bridge
project. Staff stated that the city council has approved the contract to design the
demolition and reconstruction of the bridge. Then they are going to be it out to bid
and then it will go back to the city council to be awarded.

* Commissioner Lobo stated that the “Tree in Parks” was discussed at the city
council meeting. The discussion was about where 50 trees were going to be
planted because of what happened at Seaside Highlands when trees were planted
there. Those tree are now uprooting the sideways in Seaside Highlands.

REPORTS FROM COMMISSIONERS:

* Vice Chair Nielson reported that on one of the Saturday’'s FOSPA work days in the
park there was a Public Works staff member, Jack, that was very helpful. He is
now working in another area of Public Works. They had a little going away
celebration for him. He is a great staff member and it was really fun to work with
him.

* Chair Maxwell stated he agrees with Commissioner Nielson about the Pubiic
Works staff. It is a pleasure seeing them working and work side-by-side with them.
They are really engaged in the community and it is a welcome site. Chair Maxwell
reported that they have a PAL soccer program coming up. You can sign up now
and the games will be played at Cutino Park. After that, there will be the PAL
junior giant's basebail program. He thanked FOSPA for all the work they do in the
parks on Saturdays. He is concerned about gang activities in some of the parks
and needs to be watched out for to stop it.

ADJOURNMENT: The meeting was adjourned at: 7:17 p.m.

RESPECTFULLY SUBMITTED,

Terry Navarro, PRC Clerk Bobby Maxwell, PRC Chair
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Next Regularly Scheduled Meeting
March 18, 2024
Time: 5:30 p.m.
HYBRID (Virtual & In-Person)
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(TY OF SEASIDE Item No.:6.A.
STAFF REPORT

TO: Parks and Recreation Commission
BY: Dan Meewis, Recreation Director
DATE: February 26, 2024

SUBJECT:

REVIEW DRAFT PARKS & RECREATION MASTER
PLAN

PURPOSE

To review and discuss the draft Parks and Recreation Master-Plan.

BACKGROUND

In March 2023, the City Council authorized the City Manager to execute a contract with
Conservation Technix for the preparation of the Parks and Recreation Master-Plan. The
last Master-Plan was completed in 2005, and it generally should be updated every 10
years. During the process of the plan's development, the consultant held multiple
community meetings, which included two open houses, individual stakeholder meetings,
and presenting at two Parks & Recreation Commission Meetings.

Now as the plan is reaching competition, the process calls for one final meeting with the
Parks and Recreation Commission to review the draft plan and give any additional
feedback. Following this meeting, the plan will be presented to the City Council for final
review and adoption.

FISCAL IMPACT

No fiscal impact for this item

ATTACHMENTS
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Item No.:6.B.

TO: Parks and Recreation Commission
BY: Dan Meewis, Recreation Director
DATE: February 26, 2024

SUBJECT:

DISCUSS THE ASPECTS OF THE BLUES IN THE
PARK PLANNING (COMMISSIONER GAINES-
LYNCH)

PURPOSE

Discussion of the aspects of collaborating and participating with Blues in the Park.

BACKGROUND

Every year, the City of Seaside has their Sunday Blues in the Park events at Laguna
Grande Park for five weeks, starting on the second Sunday in July and ending in
August. The event time is from 1:00 p.m. to 4:30 p. m. They have two bands each
Sunday. The Parks & Recreation Commission would like to collaborate and be more
involved with these Sunday events.

FISCAL IMPACT
No fiscal impact with this item.

ATTACHMENTS
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OF SEASIDE Item No.:6.C.
STAFF REPORT

TO: Parks and Recreation Commission
BY: Dan Meewis, Recreation Director
DATE: February 26, 2024

SUBJECT:

FOLLOW-UP ON WAYS TO INCREASE PUBLIC
COMMUNICATION AND OUTREACH (VICE CHAIR
NIELSON)

PURPOSE
Pravide an update on ways to increase public outreach,
BACKGROUND

The Parks & Recreation Commission provides opportunities for the public to weigh in on
a variety of programs offered by the Parks and Recreation Department. A constant
challenge that occurs is getting the much-needed community input for the projects and
programs that the department has to offer or is about to offer. The Commission would
like an update on ways to find the best strategies to increase the public engagement
process for these situations.

FISCAL IMPACT
No fiscal impact on this item.

ATTACHMENTS
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Item No.:6.A.

TO: Parks and Recreation Commission
BY: Dan Meewis, Recreation Director
DATE: March 18, 2024

SUBJECT:

RECEIVE UPDATE FROM FOSPA

PURPOSE

Recieve a presentation from Friends for Seaside Parks Association.

BACKGROUND

The Friends of Seaside Parks Association would like to give quarterly updates to the
Parks and Recreation Commission on the programs and efforts throughout the Seaside
Community.

FISCAL IMPACT

None

ATTACHMENTS
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Item No.:6.B.

TO: Parks and Recreation Commission
BY: Dan Meewis, Recreation Director
DATE: March 18, 2024

SUBJECT:

CONTINUED DISCUSSION ON WAYS TO IMPROVE
COMMUNICATION WITH REGARD TO THE
PROMOTION OF CITY SPONSORED PROGRAMS,
AND EVENTS (CHAIR MAXWELL)

PURPOSE

On-going discussion on improving the communication for City sponsored events, and
programs.

BACKGROUND

Over the last few months, the Parks and Recreation Commission has been discussing
ways to improve comminution throughout the City for the promotion of events and
programs. There has been robust discussion about the City Social Media, Website, and
other methods of communication. The commission would like to strategize and help find
solutions to increase community involvement in the variety of projects that are currently
underway, and those that will be underway in the near future.

The goal is to reach as many Seaside residents as possible when the City is
communicating ribbon cuttings/ground break events, town halls, new recreation
programs/events, public service announcements, and other types of events where
community input is needed.

FISCAL IMPACT

No fiscal impact on this item.

ATTACHMENTS
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Item No.:6.C.

TO: Parks and Recreation Commission
BY: Dan Meewis, Recreation Director
DATE: March 18, 2024

SUBJECT:

DISCUSSION ON THE EARTH DAY CELEBRATION
PLAN (CHAIR MAXWELL)

PURPOSE
Discussion on the planning for the upcoming Earth Day and Arbor Day Celebrations.
BACKGROUND

The Parks and Recreation Commission have been planning an Arbor Day celebration in
conjunction with the Earth Day event that is being sponsored by Sustainable Seaside
and Co-Sponsored with the City of Seaside. This continued discussion with going over
the plans, potential assignments, and any outstanding items that need to be addressed
before the event. There will be one more Commission meeting prior to the event to
finalize the plan.

FISCAL IMPACT
There is no fiscal impact on this item.

ATTACHMENTS
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Item No.:6.D.

TO: Parks and Recreation Commission
BY: Dan Meewis, Recreation Director
DATE: March 18, 2024

SUBJECT:

IDENTIFY WAYS TO HAVE THE COMMISSION BE
MORE INVOLVED IN THE PLANNING FOR PARK
RIBBON CUTTING EVENTS IN THE FUTURE
(CHAIR MAXWELL)

PURPOSE

Discuss ways to work with City Staff to become more involved in the planning of future
park ribbon cuttings.

BACKGROUND

Over the last two years, the City has held multiple ribbon-cutting events for parks.
These events are generally planned and coordinated between the public works
department with assistance from the Recreation department. The Parks and Recreation
commission would like to be more involved in the planning process, to ensure that all
aspects of the event are being considered, such as day & time of event, invitations to
local groups...etc.

FISCAL IMPACT
No fiscal impact for this item.

ATTACHMENTS

Packet Page 41



Item No. 6.D. Page 2 of 2 Packet Page 42



	1. CALL TO ORDER
	2. ROLL CALL - PARKS AND RECREATION
	3. PUBLIC COMMENT
	4. APPROVAL OF MINUTES
	A. FEBRUARY 26, 2024 MINUTES
	February 26, 2024 MINUTES with Attachments


	5. REVIEW OF AGENDA
	6. BUSINESS ITEMS
	A. RECEIVE UPDATE FROM FOSPA
	Staff Report

	B. CONTINUED DISCUSSION ON WAYS TO IMPROVE COMMUNICAT
	Staff Report

	C. DISCUSSION ON THE EARTH DAY CELEBRATION PLAN (CHAI
	Staff Report

	D. IDENTIFY WAYS TO HAVE THE COMMISSION BE MORE INVOL
	Staff Report


	7. REPORTS FROM RECREATION STAFF
	8. REPORTS FROM PARKS STAFF
	9. REPORTS FROM COMMISSIONERS
	10. ADJOURNMENT

