FINAL MINUTES

CITY OF SEASIDE SPECIAL MEETING

HOMELESS COMMISSION Council Chamber
Wednesday, April 3, 2024
5:30 PM

1. CALL TO ORDER
Chair Strickland called the meeting to order at 5:30 PM

2 ROLL CALL

PRESENT: Strickland, Mugan, Cunningham
ABSENT: None

3. REVIEW OF AGENDA
None

4. PUBLIC COMMENT FOR COMMISSIONS
None

5. APPROVAL OF MINUTES

A. APPROVE MINUTES FROM THE FEBRUARY 27, 2024, SPECIAL MEETING
On motion by Commissioner Cunningham and second by Commissioner Mugan
and carried by the following roll call vote, the Homeless Commission moved to
approve the minutes for the February 27, 2024 special meeting.

RESULT: 3-0-0-0

AYES: Strickland, Mugan, Cunningham,
NOES: None

ABSTAIN: None

ABSENT: None

ACTION: Approved

6. BUSINESS ITEMS



A. REVIEW FISCAL YEAR 2023/2024 HOMELESS COMMISSION WORK
PLAN TO CONTINUE DEVELOPING, FINALIZE, AND ADOPT FISCAL YEAR
2024/2025 HOMELESS COMMISSION WORK PLAN
The commission discussed adding the NIC presentation they did in September and
the presentation the commission received from refresh start on accomplishments.
The commission would like to add $500 to their budget for miscellaneous stuff for
the commission. The commission would also like to add a bullet point on Item E.
The commission would also like to add to Item D and E, “to include but not limited
to."

PUBLIC COMMENT: None

On motion by Commissioner Cunningham and second by Commissioner Mugan
and carried by the following roll call vote, the Homeless Commission moved to
approving all the set changes to the work plan.

RESULT: 3-0-0-0

AYES: Strickland, Mugan, Cunningham,
NOES: None

ABSTAIN: None

ABSENT: None

ACTION: Approved

B. RECEIVE UPDATE AND REVIEW INFORMATION SHARED AT FEBRUARY
8, 2024 AND FEBRUARY 22, 2024 LISTENING SESSIONS ON THE STATE
OF HOMELESSNESS IN SEASIDE AND MONTEREY COUNTY
The commission discussed that many of the people who attended the listening
session were asking about what the state was or what the city was doing as it
relates to the housing requirements. The commission would like to bring in the
housing director to a homeless listening session or to a homeless commission
meeting. They would also like to invite first responders to educate the commission
in experiences related to engaging with the unhoused.

PUBLIC COMMENT: None

C. REVIEW AND REVISE PRESENTATION TO REQUEST FUNDING PARTNERS
REGARDING THE FEASIBILITY OF CONTRACTING MOBILE HYGIENE
SERVICES TO SERVE UNHOUSED AND LOW-INCOME COMMUNITY
MEMBERS IN SEASIDE
The commission discussed postponing agenda item for the next meeting and they
will review and revise the presentation for the NIC based the information acquirer
by the chair of the commission.

PUBLIC COMMENT: None
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On motion by Commissioner Cunningham and second by Commissioner Mugan
and carried by the following roll call vote, the Homeless Commission moved to
postponed to the next meeting based on the information acquired by the chair of
the commission with the option of holding a special meeting if necessary.

RESULT: 3-0-0-0

AYES: Strickland, Mugan, Cunningham,
NOES: None

ABSTAIN: None

ABSENT: None

ACTION: Passes

7. REPORTS FROM COMMISSIONERS
Commissioners provided reports.

Commissioner Cunningham: Excited with the work that is being done in
Broadway, there’s a property that is on sale with small housing units

Commissioner Strickland: Was running for the county party committee and the
election results came in and lost. However, he did his best and came out stronger
and wiser from the experience. Wrote a letter to the City Clerk where he’s asking
help updating the website with total number of vacancies for the homeless
commission, update meeting information, progress with new members being
appointed to the homeless commission, how long is the process and when can they
expect a new member, can the vacancies be advertise in social media or local press.
Pastor Kenneth Murray passed away

8. REPORTS FROM STAFF

Staff provided report.
None

9. ADJOURNMENT
With no further business, the meeting adjourned at 7:17 PM

Respectfully submitted,

e o e

Denise Mejia, Commission Clerk Ben Strickla{m(:ommissionﬂ\air

Wednesday, April 3, 2024 Homeless Commission SPECIAL Meeting Page 3



