AGENDA

CITY OF SEASIDE SPECIAL MEETING
NEIGHBORHOOD IMPROVEMENT  OLDEMEYER CENTER
COMMISSION 986 HILBY AVENUE

BLACKHORSE ROOM
Saturday, March 1, 2025
8:00 AM

NOTICE: The City Council and the City’s Boards, Commissions and Committees, will hold its public
meetings in person, with a view option for public participation based on availability. The City of
Seaside utilizes Zoom tele-conferencing technology for virtual public participation, however, we
make no representation or warranty of any kind, regarding the adeqguacy, reliability, or availability of
the use of this platform in this manner. Participation by members of public through this means is at
their own risk.

VIRTUAL PUBLIC PARTICIPATION INSTRUCTIONS
1. To view this meeting: Please click on the following link to the City of Seaside YouTube Channel:
https://www.youtube.com/c/CityofSeasideCalifornia

2. To view or participate in this meeting: Using the Zoom application on your smart phone, laptop,
tablet or desktop and click on this link: https://ci-seaside-ca-us.zoom.us/j/81403301073
WEBINAR ID: 814 0330 1073

3. To listen or participate by phone: Please call (669) 900-9128. Enter the WEBINAR ID: 814 0330
1073 when prompted. There is no participate code — press the pound sign # after the recording
prompts you.

4. To make public comment, the following options are available:
Before the Meeting via Email: Written comments can be emailed to jhancock@ci.seaside.ca.us
Include the following subject line: “Public Comment Item #___ " (insert the agenda item number
relevant to your comment). Written comments must be received by 2:00 p.m. on the day of the
meeting.

During the Meeting: When the Chair calls for public comment, members of the public
participating in person and wishing to address the Commission may approach the podium when the
Chair calls for public comment.

When the Chair calls for public comment, members of the public participating on Zoom and wishing
to address the City Council can queue to speak with the “Raise Hand” feature. On the Zoom
application, click the “Raise Hand” button. On the phone, press *9 to “Raise Hand"; press *6 to
unmute.

5. In accordance with the City’s Remote Meeting Participation Policy for Public Comment: The City of
Seaside reserves the right to refuse, limit, and/or revoke use of video conferencing
technology and the option for virtual public participation. Granting use of the virtual
participation in no way constitutes an endorsement of any person or group to display hateful
conduct, including sending or posting hateful images, making violent threats, or targeting others
with hateful or abusive speech. The City may remove any participate that violates its agreement or
applicable policy with proper notice as outlined in the conditions of use/meeting access.
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1. CALL TO ORDER

2. ROLL CALL - NEIGHBORHOOD IMPROVEMENT COMMISSION

Ray Riordan Chair

Tiffinie Meyer Vice Chair
Ramona Olaeta-Reed Commissioner
Joan Costello Commissioner
Shanda LeBeouf Commissioner
Dennis Alexander Commissioner

3. REVIEW OF AGENDA

4. PUBLIC COMMENT

Members of the public wishing to address the Commission on matters within the
Jurisdiction of the City of Seaside, but not on this agenda, may do so during the Public
Comment period for up to three (3) minutes. Comments on specific agenda items are
heard under that item. For the public record, please state your name.

5. BUSINESS

A. IDENTIFY DUMPSTER LOCATIONS FOR THE SPRING CLEAN-UP ON
APRIL 26, 2025

B. CONDUCT A STUDY SESSION ON THE FISCAL YEAR 2025/2026 WORK-
PLAN

6. REPORTS FROM COMMISSIONERS
This is a time specifically set aside for Commissioners to make brief comments of
general interest to the community, make requests that items be added to future
meeting agendas as necessary, and report on Committee Assignments.

7. REPORTS FROM STAFF
This is a time specifically set aside for the Staff Liaison to provide updates on non-
agendized requests from the Commission, and to provide brief information on topics
under the purview of the Commission.

8. ADJOURNMENT

The City of Seaside is committed to providing accessible facilities and accommodating people
with disabilities in all of its services programs and activities. If special considerations are
needed by any person to fully participate in this meeting, contact the City Clerk at (831)

899-6707 no fewer than two business days prior to the meeting to allow reasonable
arrangements. Agendas and videos of past meetings are available on demand are posted at:
http://www.ci.seaside.ca.us/129/City-Council-Committee-Agendas
Agenda-related writings or documents provided during public meetings are available for
public inspection during the meeting or from the Office of the City Clerk. This agenda is

posted in compliance with California Government Code Section 54954.2(a) or Section 54956.

Neighborhood Improvement Commission SPECIAL Meeting March 1, 2025 8:00 AM Agenda Page 2
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CITY OF SEASIDE Item No.: 5.A.
STAFF REPORT

TO: Neighborhood Improvement Program
BY: Dan Meewis, Assistant City Manager
DATE: March 1, 2025

SUBJECT: IDENTIFY DUMPSTER LOCATIONS FOR THE SPRING CLEAN-UP
ON APRIL 26, 2025

RECOMMENDATION

Approve the locations for the dumpsters.
BACKGROUND

At the February 25, 2025, Neighborhood Improvement Commission Meeting, the
commission selected the day of April 26, 2025 to host their bi-annual clean-up day. This
item is to select the location of the dumpster for the community-wide clean-up. The
goal is to have them in different areas of the City to allow more participation.

ATTACHMENTS

None
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CITY OF SEASIDE Item No.: 5.B.
STAFF REPORT

TO: Neighborhood Improvement Program

BY: Dan Meewis, Assistant City Manager

DATE: March 1, 2025

SUBJECT: CONDUCT A STUDY SESSION ON THE FISCAL YEAR 2025/2026
WORK-PLAN

RECOMMENDATION

Select projects or programs to recommend to the City Council for the Fiscal Year 2025/2026 work
plan.

BACKGROUND

The Neighborhood Improvement Commission (NIC) is entrusted with and holds the duty of making
recommendations to the City Council and advising the Council on matters pertaining to general
improvement of the neighborhoods within the City. The main way this is achieved is through the
commission's annual work-plan.

The NIC is allocated funding through the City's Transient Occupancy Tax (TOT), and with the
allocated funding the commission is tasked with selecting projects that meet the criteria set forth in
Chapter 2.24 of the City's Municipal Code. Those projects will be recommended to the City Council
for approval. The estimated allocation for fiscal year 2025/2026 is between $300,000 - $400,000. In
fiscal year 2024/2025, the commission was allocated $398,000.

Some of the past projects are:

Oldemeyer Center Mural

Resurfacing of the Wheeler Street tennis courts and adding 4 pickleball courts
Benches on General Jim Moore road

Utility Box Art

Lights for Palm Trees on Fremont

Residential Tree Giveaway program

Each year the commission solicits input from other commissions and community groups for ideas,
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and during their study session they will identify projects to move forward with and get more detailed
information, including potential costs.

The NIC has received proposals from the following groups: Parks & Recreation Commission, Art *
History Commission, Homeless Commission, Friends of Seaside Parks Association, Sustainable
Seaside, Seaside Public Works, and a community member.

FISCAL IMPACT

ATTACHMENTS

NIC Recomendations Request 1

NIC Recomendations Request 2

NIC Recomendations Request 3

NIC Recommendations Request 4 - FOSPA
NIC Recomendations Request 5

NIC Recommendations Request 6

NIC Recommendations Request 7

Nounhwn=

Item No. 5.B. Page 2 of 2 Packet Page 5



NIC Request 1 - Private Citizen

Lynda cunningham — I'm a member of the Seaside Homeless Committee but I
am sending these ideas as a private citizen.

At the Oldemeyer Center fund a “high tech” space for kids who are interested in
STEM. We fund sports areas for kids to do sports, lets fund an area for kids who
enjoy science, tech, engineering & math.

How about an Arts space for kids into that too?

Funding an App for letting Seasider’s know what events are going on. There was
discussion of a sign but only people driving by that would see it. I don’t know
what can be done. Maybe it is going old school and mailing flyers or a post card
letting people know what is happening and where to find more information.

Pump Bike Park like the one in Marina.

I think Seaside has several places it can create pump bike parks. Parents from all
over bring their kids to Marina to ride there bikes here.

They could be dirt “off road” trails with “hills” — I had this where I grew up in
Phoenix — the kids called it: the hills

Look at that hillside north of the Highschool

There is so much potential to attract people to an outdoor adventure park in that
area.

At Metz Park there is the area behind the baseball fence that could have an “off
road” hilly bike path/loop. In the south-east corner there could a hilly loop for
small kids.

There are other schools around town with large areas that could have “hilly” bike
paths made so kids have fun safe places to ride their bikes.

Add to the platforms for the benches on General Jim Moore so a wheelchair can
safely sit next to the bench.

More stop sign reflectors — if the police find they are helping.

On Freemont it appears many street signs need replaced: Broadway missing at
Fremont, Ord Grove at Fremont — many along Fremont.

Nature friendly lights on the Lagoon & Roberts lake — show them off at night —
but only if it doesn't interfere with the animals, birds and bats....
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A nice ADA ramp by Seaside High School at Monterey & North Fremont. This
area is bad for all students and a nice wide ramp with a big Seaside side built
into it. This could be a real show piece.

Maybe NIC could add money to make this a real statement piece

Plant a cypress tree or two knowing over the decades they will grow large
Best time to plant a tree? Twenty years ago. Second best time? Now!

Make a real path along North Fremont from Military to the High School.

Fix the north roundabout in the Automall. The wall is broken and has been for
over a year.

Reflectors on the islands like they have in Monterey. They have added yellow &
black striped reflectors on the curbs on islands. I have seen people drive over
the curbs while making left turns. I couldn't find the reflectors like Monterey has
but this is similar.

Example:
MailScanner has detected a possible fraud attempt from
"www.trafficsafetywarehouse.com" claiming to be 48" Island Alert Curb
Reflector - Pack of 10 Strips-trafficsafetywarehouse.com

These are more cost effective and can be used in many

applications.

Paint, Road Marking, Curb Paint,
Pavement Striping, Parking Lots,
Crosswalks, Driveways, Airports,
Traffic Signs, Painting, Arts &
Crafts (25 Lb Bag)

Visit the Marktiva Store
4.6 Jrdk ks v 34ratings | Search this page

57 997 (80.20 / Ounce)

FREE Returns v
Size: 25 Lb Bag

10 Lb Bag 50 Lb Bag
$4997 $149.97

FREE delivery FREE delivery Wed,
rrrrr
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Reflective Traffic Light Backplates. They have these along Hwy 68. They make
the traffic lights more visible.

So many homes in Seaside do not have house numbers on them, they are hard
to see, they were painted over... While delivering flowers for Valentines Day
many times I think: a person would die while the ambulance tries to find this
home. NIC could pay to have street numbers painted on the curb for all the
homes with curbs.

I read Sand City sent a letter to Seaside asking Seaside to work with them on a
linear park, which I assume is along the railroad tracks. This too could be a real
show case for Seaside and a benefit to all Seasiders.

Paint murals on the AT&T building on Broadway. The design of the building
makes for several panels that can have a continuous story or different artists on
each panel.
- The building looks “bad”, it needs repainted.
- The fencing is “ghetto”. Please ask them to upgrade it.
- NIC could offer a $500 “grant” towards these
improvement projects.

Huge mural on the back of the Sealamp Inn motel at 2201 Del Monte Blvd. The
visibility from highway is: PRICELESS!
It Could be in the style of huge wide SEASIDE letters with images of Seaside “in”
the letters.
- The Golf course, the beach with kites, Blues in the
Park, the National Monument, CSUMB....

It could be a huge post-card with an image of the fabulous view from the top of
Seaside.
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Put this out to bid — there is so much potential

Add lighting to the Cypress Tress at Laguna Grande Park — where there is power
to do so.

Clean up the cypress trees along the west-side of General Jim Moore near Coe.
This will be the “gateway” to the 5 star hotel at the golf courses — let make it
beautiful!

Convert all the lighting along General Jim Moore to Dark Skies friendly lighting.
Dark Skies tourism is a thing and it's growing. Seaside can be a leader keeping
Monterey Bay Dark.

DarkSky Approved Lodging | DarkSky International

The VA along the highway in Marina has dark skies friendly lighting. It makes
seeing easier and safer. Having a dark area at the top of Seaside can be a
benefit to Seaside businesses.

Much of the dark skies friendly lighting is just making sure lights point down.

Along Fremont north of the Sealamp Inn on the west side are exposed pipes that
might be gas lines (?). I fear someone could drive into them and cause an
explosion. Some kind of planter or Art piece could be put there to protect those

pipes.

There are many dead trees around Seaside. It is very expensive to have trees
removed. These dead trees are hazards from fire and falling in storms.

Along the lines of Hight Five which helps people clean up front yards. There
could be a program to grant $1,000 toward dead tree removal. One grant per
household, with a total annual funding of $10,000 (help 10 households).

The mural inside at Oldemeyer Center is lovely but feels unfinished. The two
light “colored’ panels on the sides, it floats off the floor, I can’t put my finger on
it but if some money could go to something to “finish” it. Make a frame around
it? Paint the panels on the sides darker color? Have murals painted so it looks
like pillars, or larger potted plants. Let's make this mural even better. NIC could
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ask Monterey Tile on Fremont to design a way to show off & finish this mural —
maybe with stone “bricks” which could show off what can be done with their
products.

A small plaque thanking their business for “donating” the materials & install
could be hung I

More wraps on electric boxes.

More murals everywhere.

Fund drone programs at all the Seaside schools. The Monterey area is hot bed of
drone technology. Getting our kids interested in drones is great for the kids,
great for the local economy as we prepare these kids for the jobs in our local
community.

Big ideas:

Linear Park across the top of Seaside west of General Jim Moore.

Make a real, safe, ground path

Zip lines — this could be a business

A raised path with the best views on Monterey Bay or large decks off the west
side of the sidewalk along Gen Moore.

There could be a deck all long Gen Moore that is fairly level with the land
dropping away like the Redwood Sky Walk in Eureka CA

o Redwood Sky Walk | Eureka, California |
Redwood Sky Walk

Off road bike trails

Animal & human bridge over General Jim Moore. This would make driving safer
for people & crossing safer for animals.

This would be an attraction that brings visitors to Seaside for the Best Views of
the Bay

Light Show Cover over Broadway downtown - a ‘modern’ version of what is in
Las Vegas.
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Botanical Garden?

Sculpture Garden?

A Joby Air electric taxi stand in Seaside. We should be supporting this local
business and ensuring Seaside has a place where people can “catch” a ride.

Seaside owns the small lot on the north-west corner of Del Monte & Playa, just
south of Lavender Brothers.
Can this area be made pretty?

Can this be made into a car charging space for visitors to Seaside? Not everyone
wants or needs a high-speed expensive Tesla charger.
Can this area be sold to Lavender Brothers since they use it to park cars on?

Large (2.5 to 3 feet tall) cement planters along Canyon Del Rey to protect City
Hall lawn from cars that might run people over when we are having events or
just to destroy the lawn “for fun”.

We saw planters like these in Washington DC where sidewalks had lovely flower
planters along the sidewalks, street side, to protect the people on the sidewalks
and the Gov't buildings plus they were very pretty. Of course, there would need
to be on going funding to maintain the planters

Drone show for 4t of July. Maybe at the Golf Course.
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NIC Request 2 — Private Citizen
Lynda Cunningham Homeless Committee here as a private citizen.

The fire hydrant in from of my home (2026 Waring St) needs painted. It looks
neglected un-cared for. I bet all the fire hydrants in Seaside could use a fresh
coat of paint too.

The hydrant used to be silver when we moved in, it was later painted yellow. It
is now faded and has rust marks all over....

The red fire lane paint has faded too. The freshly painted no parking curbs at
crosswalks looks so nice.

That is 2 ideas — fresh paint for hydrants & curbs.
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Seaside Homeless Commission Proposal to NIC
To the members of the NIC,

The Seaside Homeless Commission is putting forth the following: our project
proposal is the purchase of lockers for storage of personal items and vital
records, and, the purchase of device charging stations. We anticipate a range of
$5,000 to $10,000.

We seek to collaborate with Art & History Commission to support decoration of
the lockers. We believe our project will beautify the City of Seaside and
encourage compliance with various city codes.

Thank you for this opportunity.

Lockers — Homeless Commission will Develop Contract

-Potential Locations (near Seaside Library, Social Services building, Oldemeyer
Center) (Homeless Commission is open to other suggestions)

-Use of Lockers would be First Come, First Serve
-No Charge to Use Them

-Time Limit for Use of Lockers (Available for Single Day Use or Longer Term Up
to 30 Days)

-Combination Locks (Code would be Requested & Safely Stored In Case
Forgotten)

-Examples with Pricing (Considering double-tiered, 6 doors/slots — total of 4 to 6
sets depending on pricing)
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Example #1

6 Doors Metal Locker Combination with 18

. : $239%
Hooks,Industries Double Tier Metal Storage
Locker for School Office Gym Home Employees ;’:f:"‘:"’ MarEn3ss

Staff Sundries Room W35.43*D15.7*H72(Light

(e "ﬂ“
__ Delivering to Sea E . < A s - g Retums
PN © Update location | Search Amazor SEN. Accoumalis - 8 Orders N3
239”7 Quantity: 1 <
Delivery & Support Add to Cart
Ventilation Hole
Select to learn more
Buy Now
e 9 @
Ships from  Fang¥i Funiture
Ships from  30-dayeasy  Customer i i
FangYi returns Support I ) it
Fumiture Retums  30-day

refund/replacement
Payment  Secure transaction

Color: Light Gery
Add a Protection Plan:

([ 2-Year Protection Plan for
i $44.99

| O 3-Year Protection Plan for
$249.99 $239.99 See $56.09
available i
() Asurion Complete Protect:

One plan covers all eligible
Moisture Proof Leg Style: 6 Doors past and future purchases

3 Doors | | 12 Doors | | 18 Doors | | 9 Doors | | 15 Doors | ‘(’::‘(Z‘:izg‘:g:my“””'

Roll over image to zoomin - - - i

Example #2 ($934.61 total for 1 set of 6 lockers)

options

CUSTOMER NUMBER SHIP VIA REQUEST DATE

11526111 DHE TRANSPORT 02/27/25

QUANTITY um ITEM NUMBER DESCRIFTION UNIT PRICE EXT. PRICE

1|EA [H-8485 ULINE DOUBLE TIER LOCKERS - 3 WIDE, 715.00 715.00
ASSEMBLED, 346" WIDE, 12" DEEP

SUB-TOTAL SALES TAX SHIFFING/HAMDLING TOTAL
715.00 6628 153.33 934.51
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Device Charging Station

-Potential Locations (Parks in Seaside, near Seaside Library, Social Services
building, Oldemeyer Center) (Homeless Commission is open to other
suggestions)

-Examples with Pricing

N SUNBOLT Velocity | Specifications

CHARGING.
FORWARD.

With a 3/16" structural steel package, a concrete base, a recycled
plastic lumber table top, and a 700W DC solar array, the Velocity
delivers a value driven charging station without sacrificing any of the
quality, durability, and the high power that have become synonymous
with the Sunbolt brand. The Velocity comes in two different options:
Velocity (left), and VelocityLT.

OVERVIEW
» True off-grid solar power design that delivers dependable year-round charging + Architectural design with a fully engineered commercial grade structure
power, even in worst case weather conditions - Wind-speed rating 170 mph, self ballasted
* Charges 75100 mobile devices per day (typical use) + Optimized system design includes high-quality UL listed solar power components
+ Supports charging for tablets, laptops, cameras, and other electronic devices for safe and trouble-free performance
= Brilliant, non-glare LED lighting system for nighttime use + The structure has a minimum service life of 30 years
« Hardenad for public use and low maintenance + ADA Accessible — seats four (&) to eight (8) comfortably
F .
Velocity Unit $12,450
VelocityLT Unit $8,650
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NSUNBOLT Dash | Specifications

BRING SOLAR
TO THE STREETS

The Dash combines high power and durability with the convenience
of a compact design. With a structural steel frame and a marine grade
polymer table top, the Dash is perfect for campuses, parks, outdoor

seating at restaurants, trails, and train stations.

OVERVIEW

+ A highly reliable, long endurance solar powered charging station + A powerful 200W DC solar array and 75 amp-hour AGM battery

+ True off-grid solar power design that delivers dependable year-round charging » Architectual design with a fully engineered commercial grade structure
power, even in worst case weather conditions

.

Optimized system design includes high quality UL listed solar power companents
+ Supports up to 5075 hand held mobile device charges [day (typical use) for safe and trouble-free performance

.

- Supports charging for smartphones, tablets, and other portable devices Low maintenance with a ten to twenty vear expected service Life

+ Attractive non-glare LED table top lighting system for nighttime use

s

Fully-anchored, storm-resilient structure

+ Includes six (6) USB charging ports and one (1) Wireless Qi Charging Pad

Price

Dash Unit 54,950
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SMART CHARGER PRICING CALCULATOR

Base model is powder coated silver and includes a 300-350 watt solar panel and 4 white LED lights, a 300 Watt Sinewave
inverter, 4 AC and 8 USB outlets, and one 12V deep cycle 85 Ah battery.

Select optional features below to customize your Smart Charger:

Quantity * Additional Options:

[] AddLED On/Off Switch +$50.00

[0 Add Outlet Below Table 1-GFCI AC
Please enter a number from 1 to 99. A EHETFE] MRz Sl

Powder Coated Colors (we can match RAL or Pantone nos.) TOTAL AMOUNT:

$4,950.00
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SUN Solar Powered Cell
Phone Charging Station

$936.00 USD

SUN

Solar Powered

CELL PHONE CHARGING STATION

Introducing the ultimate outdoor charging
solution - the SUN Solar Powered Cell Phone
‘Charging Station. Say goodbye to traditional
charging methods and hello to convenient,
eco-friendly charging while on-the-go.

!\- Dow_erﬂ‘.rr-\l
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FOSPA
Recommendations

NIC Projects
2025-2026




#1 Playground equipment - Mescal Neil Park

In the 1970’s, Mescal Neil Park served
as a center for community life with lots
of green grass, tall trees, 2 separate
swing sets, 4 picnic tables under a
pergola, and 2 barbeques.

After the water was shut off in 2006, the
park fell into serious decline. The grass,
trees, picnic tables, barbeques, and the
pergola all disappeared. The park
became lifeless.




#1 Playground equipment - Mescal Neil Park

With the intervention of
FOSPA in the last few
years, a new pollinator
habitat has been created
on the West side and
neighbors have created a
succulent garden on the
East side.




#1 Playground equipment - Mescal Neil Park

Three picnic tables
have been
re-installed and a
bbqg was placed by
the lower swing set.




#1 Playground equipment - Mescal Neil Park

Now the
neighborhood is
looking forward to
developing a small
kids zone where the
pergola once stood.




#1 Playground
equipment - Mescal
Neil Park

Younger couples are moving
iInto the area and older
residents would like to see
their grandkids at play.

With NIC help, this could be
possible.




#2 ADA Parking &
Accessibility for
Capra Park

In 2020, a Master Plan was
developed for Capra Park.

Part of the Master Plan includes
resurfacing the now defunct parking
lot with two ADA accessible parking
places, with the driveway accessed
from Luzern Street.




#2 ADA Parking & Accessibility for Capra Park




#2 ADA Parking &
Accessibility for
Capra Park

An ADA pathway from the
parking lot to the lower-level
food garden and play structure
would greatly improve the

overall accessibility of Capra
Park.




#2 ADA Parking & Accessibility for Capra Park

AVENUE

Accessible

SONOMA

__‘.;s._________-_m_______.

From the Capra Park Master Plan LR RN ST RRET Packet Page 28




Thank you for all the
support you have given
Capra Park over the years
and thank you for
considering these
additions that will make
the park more accessible.




#3 More aquatic themed bicycle racks

FOSPA also thanks
NIC for their support of
colorful bicycle racks -
especially in our city’'s
parks!

Martin Park




#3 More aquatic themed bicycle racks

FOSPA would love
to see more bike
racks in parks,
particularly at

Beta,
Highland Otis, and
Lincoln Cunningham




#3 More aquatic themed bicycle racks




#4 Picnic Tables, Barbecues and Shade Structures
Lincoln Cunningham Park

Similar to Mescal Neill,
Lincoln Cunningham
Park has suffered from
neglect over the last
twenty years.
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...but the park is
undergoing a major
transformation.

#4 Picnic Tables, Barbecues
and Shade Structures

Lincoln Cunningham

i




Thanks to the City of Seaside, a new #4 Picnic Tables, BBQs
basketball court was constructed and an.d Shade Structures
new arterial trails are being formed. Lincoln Cunningham

Thanks to the
help of NIC,
playground
equipment will
be installed Iin
the 5-12 yr old
playground
area.




Picnic Tables, Barbecues, and Shade Structures

FOSPA will continue to Lincoln Cunningham

add to the greenery at the
park with a large planting
scheduled for 2025-2026.




#4 Picnic Tables, Barbecues, and Shade Structures
Lincoln Cunningham Park

At present, thanks to the
resourcefulness of
Seaside’s Engineering
Department, there are
enough funds left from the
arterial pathway project to
pour the concrete for the
central plaza - a picnic
area.



While NIC funds will #4 Picnic Tables, Barbecues
help with one picnic and Shade Structures

table and bbq in Lincoln Cunningham Park
2025, the rest of the e N

tables and bbqgs for
the picnic area will
not be funded.

The plaza area will
make a wonderful
spot for friends and
families to gather
and for walkers,
runners, and
athletes to rest.




#4 Picnic Tables, Barbecues and Shade Structures
Lincoln Cunningham Park

BSSNN et

—

Because there are no
trees in the center of
the park, FOSPA
hopes that shade
structures might also
be installed to provide
a gathering place that
is protected from the
sun and harmful UV
rays.

https://medleysportsconstruction.com/project/types-of-shade-structures/



#4 Picnic Tables, Barbecues, and Shade Structures
Lincoln Cunningham Park

FOSPA thanks NIC
for their contributions
to this park and
appreciates their
consideration of this
next project that will
help this park become
a point of pride for this
neighborhood and the
City once again.
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Thank you!




NIC Request 5 — Parks and Recreation
The attached proposals outline critical projects that blend tangible infrastructure
improvements with broader community-building initiatives, ensuring both immediate and
long-term benefits for residents. Below is a summary of each request, supported by
proven successes in neighboring cities:

1. Bike Racks & Connectivity Enhancements

Installing bike racks at parks, trails, and community hubs encourages eco-friendly
transportation and promotes health. For example, local and state data saw a 40%
increase in park usage after installing racks, reducing traffic congestion and fostering
connectivity between neighborhoods.

2. Adult Recreation Equipment

Outdoor fitness stations (e.g., resistance bands, pull-up bars) cater to adults seeking
accessible wellness opportunities. Local cities have reported a 25% rise in senior
engagement post-installation, improving mental and physical health outcomes.

3. Sensor-Activated Lighting for Parks

Energy-efficient, motion-sensor lighting enhances safety while reducing costs and light
pollution. Local and state data documented a 30% decrease in after-hours incidents
following similar upgrades, creating safer spaces for evening activities.

4. Track & Field Program Expansion

A structured program for youth and adults promotes fitness, discipline, and teamwork.
Local city track programs became a regional draw, hosting tournaments that boosted
local tourism and community pride.

5. PAL Basketball Program Partnership

Collaborating with Police Athletic Leagues builds trust between law enforcement and
youth while reducing idle time. Local cities saw juvenile delinquency rates drop by 18%
within two years of launching their PAL initiative.

6. Community Tree Giveaway Initiative

Distributing native saplings combats urban heat islands and engages residents in
sustainability. State data showed it increased its tree canopy by 12% in three years,
improving air quality and neighborhood aesthetics.

7. ADA-Compliant Water Fountains

Modern hydration stations ensure accessibility for all visitors. Our parks statewide noted
a 20% increase in park usage by seniors and families after installing similar fixtures,
aligning with equity and public health goals.

These projects are not just “brick-and-mortar” upgrades; they represent investments in
social cohesion, environmental resilience, and equitable access. Like other
municipalities, we can create spaces that serve as both physical anchors and catalysts
for community pride, health, and safety.

Thank you again for your flexibility and consideration. | am happy to provide additional
details or adjust proposals to align with the Commission’s priorities. Together, we can
ensure our parks remain vibrant, inclusive, and reflective of our community’s values.
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NIC Recommendations Request 6 — Art and History

Below are Art & History's project submissions:
Art Focused Block Party - $5,000.00
Community Mural Wall - $10,000.00

5 Utility Boxes - $8,000.00

Art Community Forum - $3,000.00

2 additional murals - $30,000 ($15k each)

Let me know if you need anything else.

Thanks,
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NIC Recommendations Request - 7 Public Works
Hi Dan,

Please find below a list of possible NIC projects.

San Pablo Island Landscaping

Laguna Grande Park Benches Replacement and Additions
Laguna Grande Grandstand/Gazebo

Grandview & Metz Island Landscaping

Echo Avenue Median Landscaping and Parking Improvements
Trinity Park Diagonal Parking

Canyon Del Rey Median Landscaping

Coe Ave Sidewalk Improvements (between Peralta and GJM)

Skyview Outlook Landscaping
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