
 
A G E N D A 

 
 

CITY OF SEASIDE REGULAR MEETING 
HOMELESS COMMISSION 440 HARCOURT AVE (COUNCIL CHAMBER) 

 

 Wednesday, May 7, 2025 
  5:30 PM 

 
___________________________________________________________________________________ 
NOTICE: The City Council and the City’s Boards, Commissions and Committees, will hold its 

public meetings in person, with a view option for public participation based on availability. The 
City of Seaside utilizes Zoom tele-conferencing technology for virtual public participation; 
however, we make no representation or warranty of any kind, regarding the adequacy, 

reliability, or availability of the use of this platform in this manner. Participation by members of 
public through this means is at their own risk.  

___________________________________________________________________________________
___________________________________________________________________________________ 

VIRTUAL PUBLIC PARTICIPATION INSTRUCTIONS 

1. To view this meeting: Please click on the following link to the City of Seaside YouTube 
Channel: https://www.youtube.com/c/CityofSeasideCalifornia 
 

2. To view or participate in this meeting: Using the Zoom application on your smart phone, 
laptop, tablet or desktop and click on this link: https://ci-seaside-ca-
us.zoom.us/j/89680316092 
WEBINAR ID: 896 8031 6092  
 

3. To listen or participate by phone: Please call (669) 900-9128 
Enter the WEBINAR ID: 896 8031 6092 when prompted. There is no participate code – 
press the pound sign # after the recording prompts you.  
 

4. To make public comment, the following options are available: 
 
Before the Meeting via Email: Written comments can be emailed to 
delder@ci.seaside.ca.us  Include the following subject line: “Public Comment Item #___” 
(insert the agenda item number relevant to your comment). Written comments must be 
received by 2:00 p.m. on the day of the meeting.  
 
During the Meeting: When the Chair calls for public comment, members of the public 
participating in person and wishing to address the Commission may approach the podium 
when the Chair calls for public comment.   
 
When the Chair calls for public comment, members of the public participating on Zoom and 
wishing to address the City Council can queue to speak with the “Raise Hand” feature. On 
the Zoom application, click the “Raise Hand” button. On the phone, press *9 to “Raise 
Hand”; press *6 to unmute. 
 

5. In accordance with the City’s Remote Meeting Participation Policy for Public Comment: The 
City of Seaside reserves the right to refuse, limit, and/or revoke use of video conferencing  
technology and the option for virtual public participation. Granting use of the virtual  
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participation in no way constitutes an endorsement of any person or group to display 
hateful conduct, including sending or posting hateful images, making violent threats, or 
targeting others with hateful or abusive speech. The City may remove any participate that 
violates its agreement or applicable policy with proper notice as outlined in the conditions 
of use/meeting access. 

 

1.  CALL TO ORDER  
   

 2. ROLL CALL - HOMELESS COMMISSION 
  
 Benjamin Strickland 

Leslie Mugan 
Lynda Cunningham 
Kathy Hughes 
Joseph Ruffin III 
Chase Freeman  

Chair 
Vice Chair 
Commissioner 
Commissioner 
Commissioner 
Commissioner 

3.  REVIEW OF AGENDA  
  If there are any items that arose after the 72-hour posting deadline, this is the point 

in the meeting where a vote may be taken to add the item to the agenda. (A 2/3-
majority vote is required). 

    
4.  PUBLIC COMMENT  
  Members of the public wishing to address the Commission on matters within the 

jurisdiction of the City of Seaside, but not on this agenda, may do so during the Public 
Comment period for up to three (3) minutes. Comments on specific agenda items are 
heard under that item. For the public record, please state your name. 

    
5.  APPROVAL OF MINUTES  
   

 A. APPROVE MINUTES FROM THE APRIL 2, 2025, REGULAR MEETING 
     

RECOMMENDATION: Approve minutes as presented in the agenda packet.  
6.  BUSINESS ITEMS  
   

 A. DISCUSS DEVELOPMENT OF COLLABORATIVE PARTNERSHIP WITH CITY 
OF SEASIDE NEIGHBORHOOD IMPROVEMENT COMMISSION FOR 
CONSIDERATION OF SEEKING FUNDING SUPPORT OF FUTURE SEASIDE 
HOMELESS COMMISSION WORK PLAN PROJECT 

     
RECOMMENDATION: Commissioners will review and finalize submitted proposal to NIC 
seeking funding to help complete work plan project.  

7.  REPORTS FROM COMMISSIONERS  
   

8.  REPORTS FROM STAFF  
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  This is a time specifically set aside for the Staff Liaison to provide updates on non-
agendized requests from the Commission, and to provide brief information on topics 
under the purview of the Commission. 

    
9.  ADJOURNMENT  
    

Next Regularly Scheduled Meeting: 
Wednesday, June 4, 2025 

5:30 PM  
 

The City of Seaside is committed to providing accessible facilities and accommodating people with 
disabilities in all of its services programs and activities. If special considerations are needed by any person 

to fully participate in this meeting, contact the City Clerk at 899-6707 no fewer than two business days 
prior to the meeting to allow reasonable arrangements. The City Council chamber is equipped with a 

portable microphone and assisted listening devices are available at all meetings. Live streamed meeting 
videos as well as videos of past meetings are available on the City’s website at: 

http://www.ci.seaside.ca.us/129/City-Council-Committee-Agendas  
Agenda-related writings or documents provided during public meetings are available for public inspection 

during the meeting or from the office of the City Clerk. This agenda is posted in compliance with California 
Government Code Section 54954.2(a) or Section 54956. 
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DRAFT MINUTES
CITY OF SEASIDE REGULAR MEETING
HOMELESS COMMISSION Council Chamber

Wednesday, April 2, 2025
5:30 PM

1. CALL TO ORDER 

 Due to quorum delay, Chair Strickland called the 5:30 PM meeting to order at 5:39 
PM.

2. ROLL CALL - HOMELESS COMMISSION 

 PRESENT: Strickland, Mugan, Cunningham, Ruffin
ABSENT: Hughes,

3. REVIEW OF AGENDA 

 

4. PUBLIC COMMENT 

 

5. PRESENTATIONS 

 

A. RECEIVE PRESENTATION FROM ARNOLD WESTPHAL, EXECUTIVE 
DIRECTOR OF BREAKTHROUGH FOR MEN 

  
 
6. APPROVAL OF MINUTES 

 

A. APPROVE MINUTES FROM THE MARCH 5, 2025, REGULAR MEETING 

 

On motion by Commissioner Cunningham and second by Commissioner Mugan 
and carried by the following roll call vote, the Homeless Commission moved to 
approve the minutes for the March 5, 2025 Regular Meeting.

RESULT: 4-0-0-1

AYES: Strickland, Mugan, Cunningham, Ruffin
NOES: None
ABSTAIN: None
ABSENT: Hughes

ACTION: Passed
 
7. BUSINESS ITEMS 
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A. DISCUSS CREATION OF HOMELESS COMMISSION AGENDIZED ITEMS 
HOUSEKEEPING LIST FOR PURPOSE OF TRACKING TABLED MOTIONS 

 

The commission explored methods to improve tracking of tabled items and 
enhance accountability. They plan to research best practices from other 
commissions and implement a scorecard, managed by Chair Strickland, to 
monitor agenda items, motions, and follow-up actions.   

PUBLIC COMMENT: None

On motion by Commissioner Cunningham and second by Commissioner Mugan 
and carried by the following roll call vote, the Homeless Commission moved to 
authorizing Chair Strickland to develop an agenda item scorecard to 
comprehensively track tabled motions from all future meeting agendas. 

RESULT: 4-0-0-1
AYES: Strickland, Mugan, Cunningham, Hughes, Ruffin, Freeman
NOES: None
ABSTAIN: None
ABSENT: None

ACTION: Passed

On motion by Commissioner Cunningham and second by Commissioner Mugan 
and carried by the following roll call vote, the Homeless Commission moved to 
create a follow up list to monitor items requiring future action.  

RESULT: 4-0-0-1
AYES: Strickland, Mugan, Cunningham, Ruffin
NOES: None
ABSTAIN: None
ABSENT: Hughes

ACTION: Passed
 

B. DISCUSS FEASIBILITY OF CHANGING THE NAME OF THE SEASIDE 
HOMELESS COMMISSION 

 

The commission discussed to table the agenda item until June due to not all 
commissioners being there. The commissioners will bring name change proposals 
for the commission to discuss in the June meeting.

PUBLIC COMMENT: None
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On motion by Commissioner Cunningham and second by Commissioner Ruffin 
and carried by the following roll call vote, the Homeless Commission moved to 
able agenda item for the June meeting.

RESULT: 4-0-0-1
AYES: Strickland, Mugan, Cunningham, Ruffin
NOES: None
ABSTAIN: None
ABSENT: Hughes

ACTION: Passed
 

C. DISCUSS PROCESS OF DESIGNING, APPROVING, AND 
COMMISSIONING NAME TAGS FOR COMMISSIONERS AND STAFF AND 
FOR THE CREATION OF A CHALLENGE COIN TO SUPPORT COMMUNITY 
ENGAGEMENT ACTIVITIES 

 

The commission discussed tabling agenda item for the June regular meeting, due 
to the potential renaming of the commission. However, a subcommittee was 
formed to provide estimates for new nametags and challenge coins. 

PUBLIC COMMENT: None

On motion by Commissioner Cunningham and second by Commissioner Mugan 
and carried by the following roll call vote, the Homeless Commission moved to 
approving the creation of a subcommittee for the designing of the name tags for 
the commissioners and staff and the developing a challenge coin to support 
community engagement activities. 

RESULT: 4-0-0-1
AYES: Strickland, Mugan, Cunningham, Ruffin
NOES: None
ABSTAIN: None
ABSENT: Hughes

ACTION: Passed

On motion by Commissioner Cunningham and second by Commissioner Strickland 
and carried by the following roll call vote, the Homeless Commission moved to 
approving the creation of a subcommittee, chair Strickland and commissioner 
Cunningham to present a logo design and cost estimate in the June regular 
meeting.

RESULT: 4-0-0-1
AYES: Strickland, Mugan, Cunningham, Ruffin
NOES: None
ABSTAIN: None
ABSENT: Hughes
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ACTION: Passed
 

D. DISCUSS DEVELOPMENT OF COLLABORATIVE PARTNERSHIP WITH 
CITY OF SEASIDE NEIGHBORHOOD IMPROVEMENT COMMISSION FOR 
CONSIDERATION OF SEEKING FUNDING SUPPORT OF FUTURE SEASIDE 
HOMELESS COMMISSION WORK PLAN PROJECT 

 

The commission discussed its desire to continue to work with the NIC on future 
projects. They formed a subcommittee to identify locations for lockers and solar 
panel charging stations. The library was mentioned as a potential site for the 
lockers, and Stephen E. Ross Park was identified as a planned location for the 
phone chagrining station. The commission was granted for two sets of lockers, 
each costing $1,000 (totaling $2,000) and a charging station with a budget of up 
to $7,000. The commission also tabled discussing on a dual meeting with the 
NIC.

PUBLIC COMMENT: None

On motion by Commissioner Cunningham and second by Commissioner Strickland 
and carried by the following roll call vote, the Homeless Commission moved to 
creating a subcommittee to pick the lockers, finalizing the lockers choices and 
solar charging choice coming back to a special meeting and deliver it to the NIC 
on a TBD date.  

RESULT: 4-0-0-1
AYES: Strickland, Mugan, Cunningham, Ruffin
NOES: None
ABSTAIN: None
ABSENT: Hughes

ACTION: Passed

On motion by Commissioner Cunningham and second by Commissioner Strickland 
and carried by the following roll call vote, the Homeless Commission moved to 
establishing a subcommittee which include commissioner Cunningham, with a 
potential of commissioner Hughes be part of it as she had express desire at a 
different meeting but with an option of Commissioner Ruffin. 

RESULT: 4-0-0-1
AYES: Strickland, Mugan, Cunningham, Ruffin
NOES: None
ABSTAIN: None
ABSENT: Hughes

ACTION: Passed
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On motion by Commissioner Cunningham and second by Commissioner Mugan 
and carried by the following roll call vote, the Homeless Commission moved to 
tabling a dual meeting with the NIC to a future meeting in July.  

RESULT: 4-0-0-1
AYES: Strickland, Mugan, Cunningham, Ruffin
NOES: None
ABSTAIN: None
ABSENT: Hughes

ACTION: Passed
 

E. DISCUSS ADVOCACY PLAN FOR CITY OF SEASIDE HOMELESS 
COMMISSION TO DETERMINE AND EXPRESS NEEDS FOR SUPPORT 
REGARDING IMPACT OF HOMELESSNESS AND RELATED CHALLENGES 
ON COMMUNITY HEALTH, WELLNESS, AND SAFETY 

 

The commission explored established a subcommittee organize documentation 
from prior listening sessions. They also highlighted their completed activates and 
engagement efforts. Finally, they discussed postponing the agenda item for the 
new fiscal year, which begins in July. 

PUBLIC COMMENT: None

On motion by Commissioner Cunningham and second by Commissioner Mugan 
and carried by the following roll call vote, the Homeless Commission moved to 
creating a subcommittee for the advocacy plan for the City of Seaside. Vice chair, 
Mugan and Commissioner Ruffin were appointed to the subcommittee and will 
develop a plan for the July meeting.   

RESULT: 4-0-0-1
AYES: Strickland, Mugan, Cunningham, Ruffin
NOES: None
ABSTAIN: None
ABSENT: Hughes

ACTION: Passed
 

F. REVIEW FISCAL YEAR 2024/2025 HOMELESS COMMISSION WORK 
PLAN AND IDENTIFY CHANGES FOR DEVELOPMENT AND ADOPTION OF 
FISCAL YEAR 2025/2026 HOMELESS COMMISSION WORK PLAN 

 

The commission reviewed the changes from the previous meeting. They 
discussed their continued interest in the mobile hygiene, despite not requesting 
funding for it at this time.

PUBLIC COMMENT: None

Packet Page 8                



Wednesday, April 2, 2025  Homeless Commission  REGULAR Meeting Page 6

On motion by Commissioner Cunningham and carried by the following roll call 
vote, the Homeless Commission moved to accept the annual work plan fiscal year 
2025-2026 with the changes that were made live during the meeting.

RESULT: 4-0-0-1
AYES: Strickland, Mugan, Cunningham, Ruffin
NOES: None
ABSTAIN: None
ABSENT: Hughes

ACTION: Passed
 
8. REPORTS FROM COMMISSIONERS 

 

Commissioners provided reports.

Commissioner Mugan: tried to register for the Lead me Home there was no spots 
and was added to a waitlist. 

Commissioner Cunningham: During one of the City Council meetings, the Cal 
Fresh Program was discussed, less than 50% of eligible Seaside residents have 
applied, with the application process cites as difficult. Would like to explore the 
possibility of advocating for or forming a subcommittee dedicating to creating an 
evacuation plan to assist the homeless population during a significant emergency. 

Commissioner Strickland: Came across a flier that informs the community that 
MPUSD has a social emotions support staff member who assist student who are 
facing homelessness. Would like to invite someone from MPSUD to speak to the 
commission about the services they have. Received mail from Navy 
Federal/Operation Hope who offer finical literacy. Came across information on 
Vehicles for Veterans a resource for homeless veterans needing a vehicle. Would like 
a Seaside High Student or a local University Psychology major to join the commission 
for them to gain knowledge and increase engagement. Mayor Pro Tem Dave 
Pacheco invited the commission to a town hall meeting with him and Councilman 
Alex Miller on Monday, April 7th at 6:00 PM at the Embassy Suites, with the City 
Manager and Danny Bakewell Jr. to be present.  

9. REPORTS FROM STAFF 

 

Staff provided report.

Derrick: Free produce box is back and will be available weekly for the community 
who have low socioeconomic status (must being proof e.g. Medi-Cal, EBT card, etc.). 
Our program will have our annual resource Fair May 17th, 2025 from 12PM-3PM.  

10. ADJOURNMENT 

 With no further business, the meeting adjourned at 8:44 PM
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Respectfully submitted,

______________________________ __________________________
Denise Mejia, Commission Clerk Ben Strickland, Commission Chair
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  CITY OF SEASIDE 

 STAFF REPORT  
 Item No.: 6.A. 

   
 

 
  
TO:  Homeless Committee 
    
BY:  Derrick Elder, Family & Community Support Practitioner 

  
    
DATE:  May 7, 2025  
    
SUBJECT:  DISCUSS DEVELOPMENT OF COLLABORATIVE PARTNERSHIP 

WITH CITY OF SEASIDE NEIGHBORHOOD IMPROVEMENT 
COMMISSION FOR CONSIDERATION OF SEEKING FUNDING 
SUPPORT OF FUTURE SEASIDE HOMELESS COMMISSION 
WORK PLAN PROJECT   
   

 
RECOMMENDATION 
  
Commissioners will review and finalize submitted proposal to NIC seeking funding to help complete 
work plan project.  
 
BACKGROUND  
   
 
FISCAL IMPACT  
  
It has been communicated to the Seaside Homeless Commission that a total of $7,000 
would be considered to fund a solar-powered device charging station and $2,000 would 
be considered to fund 12 outdoor lockers for community use. These amounts are 
pending approval of the Seaside Homeless Commission's proposal to the Seaside 
Neighborhood Improvement Commission and City Council. 
 
ATTACHMENTS 
  
1. Seaside Homeless Commission Proposal to NIC_Expanded Version 
2. Lockers_Examples_May 2025 
3. Seaside FCSP - Possible Locker Agreement 
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Item No. 6.A. Page 2 of 2 

4. Device Charging Stations_Examples_May 2025 
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Seaside Homeless Commission Proposal to NIC

To the members of the NIC,

The Seaside Homeless Commission is putting forth the following: our project 
proposal is the purchase of lockers for storage of personal items and vital 
records, and, the purchase of device charging stations. We anticipate a range of 
$5,000 to $10,000. 

We seek to collaborate with Art & History Commission to support decoration of 
the lockers. We believe our project will beautify the City of Seaside and 
encourage compliance with various city codes.

Thank you for this opportunity.

*Details: More research will be conducted if project is approved to 
locate options for different model designs and pricing.

Lockers – Homeless Commission will Develop Contract

-Potential Locations (near Seaside Library, Social Services building, Oldemeyer 
Center) (Homeless Commission is open to other suggestions)

-Use of Lockers would be First Come, First Serve

-No Charge to Use Them

-Time Limit for Use of Lockers (Available for Single Day Use or Longer Term Up 
to 30 Days)

-Combination Locks (Code would be Requested & Safely Stored In Case 
Forgotten)

-Examples with Pricing (Considering double-tiered, 6 doors/slots – total of 4 to 6 
sets depending on pricing)
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Example #1 ($240 plus tax for 1 set of 6 lockers)

Example #2 ($934.61 total for 1 set of 6 lockers)
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Device Charging Station

-Potential Locations (Parks in Seaside, near Seaside Library, Social Services 
building, Oldemeyer Center) (Homeless Commission is open to other 
suggestions)

-Examples with Pricing
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Lockers 
- Denise suggested we go to the Salvation Army to see their lockers and ask questions - 
what would they do differently?

U-Line is most re-enforced. Would these rust?

https://www.uline.com/Product/Detail/H-5533GR/Uline-Industrial-Lockers/Uline-
Industrial-Lockers-Double-Tier-3-Wide-Unassembled-45-Wide-18-Deep-
Gray?pricode=WA9116&gadtype=pla&id=H-
5533GR&gad_source=4&gclid=CjwKCAjwwLO_BhB2EiwAx2e-3ym0C-
LUO6j9y2dNuzkVmTQ7_-odQfAl1opqUFyGZvpb6kryOqny-hoCkhMQAvD_BwE

I don't know if these are ok for outside. I believe with the 2 unit discount we could get the 
sloped top and side cover so it looks nice. Can these be outside?

https://www.lockers.com/15-inch-wide-double-tier-designer-wood-locker-3-wide-6-feet-
high-18-inches-deep-blue/?srsltid=AfmBOopVzt5q_e7FZB_U3YkkFNF1Pm-
Mm6tqfl5_nPnoxWetWDcLF9b9r5o&gQT=1&gRefinements=SALE:On+sale
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I'm not sure these would hold up to a beating

https://www.schooloutfitters.com/catalog/product_info/pfam_id/PFAM6990/products_id/
PRO17928

Packet Page 20                

https://www.schooloutfitters.com/catalog/product_info/pfam_id/PFAM6990/products_id/PRO17928
https://www.schooloutfitters.com/catalog/product_info/pfam_id/PFAM6990/products_id/PRO17928


Packet Page 21                



Locker Access Agreement

Please read and agree to the following terms and conditions to receive access to 
a locker. By signing below, you acknowledge that you have read, understood, 
and agree to abide by these terms.

1. Locker Assignment and Non-Sharing: I agree to use only the locker 
assigned to me and will not share access to this locker with any other 
individual for any reason.

2. Locker Availability: I understand that the lockers are accessible at any 
time, subject to any facility operating hours.

3. Appropriate Use: I agree to use the assigned locker in an appropriate 
manner and will not engage in any activity that could cause damage to 
the locker, including but not limited to overfilling it.

4. Prohibited Items: I understand that the following items are strictly 
prohibited from being stored in the locker:

o Perishable items (food that can spoil)
o Alcohol
o Illegal drugs or drug paraphernalia
o Weapons of any kind
o Any other items that are illegal or could pose a safety risk.

I understand that storing any prohibited items in my locker will result in 
the immediate forfeiture of my locker privileges.

5. Agreement Expiration: I understand that this locker agreement will 
expire 30 days from the date signed below. It is my sole responsibility to 
request an extension of this agreement prior to the expiration date.

6. Extension of Agreement: An extension of this locker agreement may 
be granted only if locker space is available and I have fully complied with 
all the terms and conditions of this agreement during the initial term.

7. Responsibility Upon Expiration: I understand that once this 
agreement has expired, I am immediately responsible for removing all of 
my personal items from the locker.

8. Abandoned Items: I understand and agree that any items left in the 
locker after the expiration of this agreement will be considered abandoned 
and may be donated, discarded, or otherwise disposed of without further 
notice.

By signing below, I acknowledge that I have read, understood, and agree to 
comply with the rules and conditions set forth in this agreement.
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User Information:

Name (Print): _______________________________

Signature: _______________________________

Date: _______________________________

Locker Assignment:

Locker Number: _______________________________

For Official Use Only:

Agreement Issued By: _______________________________

Date Issued: _______________________________

Extension Granted Until: _______________________________ (If Applicable)
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These are concrete and will hold up to the 
salt.
https://sunnycalsolar.com/products/shadecharger-solar-powered-concrete-picnic-table/
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This will need a concrete pad to install on. There will be a cost to that.May not allow a 
wheelchair to pull up to the table.

Packet Page 26                



The two $3,000 options don't come with a table. Seaside may have parks 
with existing tables with center holes that could be used. In case we need 
tables, I priced a table at the same site. 

https://discountplaygroundsupply.com/solar-charging/
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