
 

 

 
A G E N D A 

 
REGULAR MEETING 

CITY OF SEASIDE 440 HARCOURT AVENUE (COUNCIL CHAMBER) 
ENVIRONMENTAL Monday, September 22, 2025 
COMMISSION 5:30 PM 

 

  
___________________________________________________________________________________ 
NOTICE: The City Council and the City’s Boards, Commissions and Committees, will hold its 
public meetings in person, with a virtual option for public participation based on availability. 

The City of Seaside utilizes Zoom tele-conferencing technology for virtual public participation; 
however, we make no representation or warranty of any kind, regarding the adequacy, 

reliability, or availability of the use of this platform in this manner. Participation by members of 
public through this means is at their own risk. 

___________________________________________________________________________________
___________________________________________________________________________________ 

 

1. To view this meeting: Please click on the following link to the City of Seaside YouTube 
Channel: https://www.youtube.com/c/CityofSeasideCalifornia  
 

2. To view or participate in this meeting: Using the Zoom application on your smart phone, 
laptop, tablet or desktop and click on this link: https://ci-seaside-ca-
us.zoom.us/j/85698098682 
WEBINAR ID: 856 9809 8682 
 

3. To listen or participate by phone: Please call (669) 900-9128 
Enter the WEBINAR ID: 856 9809 8682 when prompted. There is no participate code – 
press the pound sign # after the recording prompts you.  
 

4. To make public comment, the following options are available: 
 
Before the Meeting via Email: Written comments can be emailed to 
planning@ci.seaside.ca.us Include the following subject line: “Public Comment Item #___” 
(insert the agenda item number relevant to your comment). Written comments must be 
received by 2:00 p.m. on the day of the meeting.  

 
During the Meeting: When the Chair calls for public comment, members of the public 
participating in person and wishing to address the Commission may approach the podium 
when the Chair calls for public comment.  
 
When the Chair calls for public comment, members of the public participating on Zoom and 
wishing to address the City Council can queue to speak with the “Raise Hand” feature. On 
the Zoom application, click the “Raise Hand” button. On the phone, press *9 to “Raise 
Hand”; press *6 to unmute. 

 
5. In accordance with the City’s Remote Meeting Participation Policy for Public Comment: The 

City of Seaside reserves the right to refuse, limit, and/or revoke use of video conferencing  
technology and the option for virtual public participation. Granting use of the virtual  
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participation in no way constitutes an endorsement of any person or group to display 
hateful conduct, including sending or posting hateful images, making violent threats, or 
targeting others with hateful or abusive speech. The City may remove any participate that 
violates its agreement or applicable policy with proper notice as outlined in the conditions 
of use/meeting access. 

  
 1.  CALL TO ORDER  

  
 2.  ROLL CALL - ENVIRONMENTAL COMMISSION  
    
    

Kat Morgan 
Emily Gottlieb 
Forrest Kinard 
Parvaneh Kevanfar 

Commissioner 
Commissioner 
Commissioner 
Commissioner  

  
3.  REVIEW OF AGENDA  
  If there are any items that arose after the 72-hour posting deadline, this is the point 

in the meeting where a vote may be taken to add the item to the agenda. (A 2/3-
majority vote is required). 

    
4.  PUBLIC COMMENT  
  Members of the public wishing to address the Commission on matters within the 

jurisdiction of the City of Seaside, but not on this agenda, may do so during the Public 
Comment period for up to three (3) minutes. Comments on specific agenda items are 
heard under that item. For the public record, please state your name. 

    
5.  APPROVAL OF MINUTES  
   

6.  BUSINESS ITEMS  
   

 A. ELECTION OF OFFICERS: NOMINATE AND VOTE FOR CHAIR AND VICE 
CHAIR 
  

 B. OVERVIEW OF THE 2025-2026 CITY COUNCIL STRATEGIC PLAN 
  

 C. DISCUSS AND PROVIDE FEEDBACK ON THE PROPOSED PHASE I 
IMPLEMENTATION MEASURES OF THE CLIMATE ACTION AND 
ADAPTATION PLAN 
  

 D. DISCUSS POTENTIAL PROJECT IDEAS TO SUGGEST TO THE 
NEIGHBORHOOD IMPROVEMENT COMMISSION 
  

7.  REPORTS FROM COMMISSIONERS  
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8.  REPORTS FROM STAFF  
  This is a time specifically set aside for the Staff Liaison to provide updates on non-

agendized requests from the Commission, and to provide brief information on topics 
under the purview of the Commission. 

    
9.  ADJOURNMENT  
    

Next Regularly Scheduled Meeting: 
 October 27, 2025 

 5:30 pm 
 

The City of Seaside is committed to providing accessible facilities and accommodating people 
with disabilities in all of its services programs and activities. If special considerations are 
needed by any person to fully participate in this meeting, contact the City Clerk at (831) 

899-6707 no fewer than two business days prior to the meeting to allow reasonable 
arrangements. Agendas and videos of past meetings are available on demand are posted at: 

http://www.ci.seaside.ca.us/129/City-Council-Committee-Agendas  
Agenda-related writings or documents provided during public meetings are available for 
public inspection during the meeting or from the Office of the City Clerk. This agenda is 

posted in compliance with California Government Code Section 54954.2(a) or Section 54956. 
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Seaside Boards, Commissions and Committees 

Election of Officers Standard of Procedure 
 
1. The Committee Chair or, if there is no Chair, the person who called the 

meeting to order, will ask for nominations for the office of Chair.  
2. Any member of the Committee may nominate himself/herself or any other 

member of the Committee; no second is required.  
3. Once nominations are complete, the Chair will close nominations. 
4. Announce the slate of nominees. 
5. Ask for a vote on the nominees in the order of nomination. 
  
Each voting member of the Committee shall have one vote. The nominee 
receiving votes from a majority of the members in attendance shall be declared 
the winner.  
 
If no member receives a majority, the process shall be repeated, except in the 
event of a tie between the top two vote-getters, in which case a run-off shall be 
held. The winner shall assume the office of Chair immediately. 
  
Using the same procedure, the new Chair shall secure the election of a Vice 
Chair.  
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  CITY OF SEASIDE 

 STAFF REPORT  
 Item No.: 6.B. 

   
 

 
  
TO:  Environmental Committee 
    
BY:  Beth Rocha, Senior Planner 

  
    
DATE:  September 22, 2025  
    
SUBJECT:  OVERVIEW OF THE 2025-2026 CITY COUNCIL STRATEGIC 

PLAN 
 
  
   

 
RECOMMENDATION 
  
To provide a brief overview of the plan and items related to the Environmental 
Commission.  
 
BACKGROUND  
  
The Council Strategic Plan outlines the initiatives and projects that various City of 
Seaside Departments will undertake, as well as concepts to be explored during the 
2025-2026 Fiscal Years, to advance the Council’s Strategic Pillars. This dynamic plan 
reflects the City’s commitment to progress and adaptability, allowing for additional 
projects and initiatives to be incorporated as community needs evolve. The Council will 
continue to reassess and refine these efforts as part of ongoing evaluations of the 
Strategic Plan or in response to emerging operational requirements. 
 
ONGOING 
Initiatives that require consistent attention, maintenance, or implementation over time 
to ensure sustained progress and impact. 
 
PUBLIC ENGAGEMENT 
Initiatives that require significant outreach to, and input from, the public. This includes 
community meetings, stakeholder feedback, surveys, and other participatory planning 
efforts essential to the goal’s development or execution. 
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POLICY 
Applies to goals that will result in or require updates to municipal policy, ordinances, or 
regulatory frameworks. This may include adopting new rules, revising codes, or 
implementing standards aligned with city priorities. 
 
CAPITAL PROJECT 
Refers to goals involving substantial physical infrastructure investments, including 
construction, renovation, or major equipment purchases. 
 
PROGRAM 
Structured services or initiatives delivered by City departments to address specific 
needs, promote community well-being, or advance strategic priorities. 
 
PLANNING 
Strategic or operational efforts involving research, studies, or strategic planning 
processes. This includes feasibility studies, master plans, needs assessments, and 
related analytical efforts to guide future decisions. 
 
FUNDING 
Highlights that financial resources—such as grants, bond measures, or budget 
reallocations—are essential to the success of the goal. This includes identifying, 
securing, or allocating funds necessary to proceed. 
 
EXTERNAL COLLABORATION 
Partnerships with outside organizations, agencies, or jurisdictions that enhance 
capacity, share resources, or align efforts for regional impact. 
 
ATTACHMENTS 
  
1. Strategic Plan 
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STRATEGIC PLAN

STRATEGIC PLAN 

City of Seaside FY 2025/26 Adopted Budget 
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EFFECTIVE, ACCESSIBLE GOVERNANCE (EAG) 
PILLAR 1

PILLAR 2

VIBRANT LOCAL ECONOMY (VLE)

PILLAR 4 

ENHANCED PHYSICAL INFRASTRUCTURE &
ABUNDANT WATER SUPPLY (EPIAWS)

PILLAR 3

DIVERSE, INCLUSIVE COMMUNITY (DIC)

PILLAR 5

COMMUNITY SAFETY & QUALITY OF LIFE (CSQL)

The City of Seaside stands at a transformative moment—proud of our momentum, clear-
eyed about our challenges, and energized by new leadership and renewed commitment to
our shared vision.

Adopted in 2023, Seaside’s streamlined Strategic Plan centered five powerful priorities:

These pillars continue to reflect the heart of Seaside’s mission and aspirations: to be a vibrant,
proudly diverse, energetic, and safe community with extraordinary natural beauty, economic
opportunity, and high quality of life.

Over the past two years, Seaside’s departments have delivered significant wins across these
priority areas. From the completion of the General Plan and continued development of Campus
Town and Seagrove Apartments, to major infrastructure improvements, public safety
enhancements, and expansion of community recreation and engagement programs—Seaside
has shown that even with limited resources, we can and do achieve great things together.

At the February 2025 Strategic Planning Session, City Council and Department Heads reaffirmed
the power of the current framework—and identified where sharper focus, stronger alignment,
and more sustainable implementation can accelerate impact into 2026.
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The following list outlines the initiatives and projects that various City of Seaside Departments will
undertake, as well as concepts to be explored during the 2025-2026 Fiscal Years, to advance the
Council’s Strategic Pillars. This dynamic plan reflects the City’s commitment to progress and
adaptability, allowing for additional projects and initiatives to be incorporated as community
needs evolve. The Council will continue to reassess and refine these efforts as part of ongoing
evaluations of the Strategic Plan or in response to emerging operational requirements.

To the right of each subgoal, you will find a list of impact factors, highlighting the critical
elements necessary for successful goal achievement. Each goal will be accompanied by an
indicator that identifies the key factors essential to its success. These impacts are defined as
follows:

ONGOING

Initiatives that require consistent attention, maintenance, or implementation over time to ensure
sustained progress and impact.

PUBLIC ENGAGEMENT

Initiatives that require significant outreach to, and input from, the public. This includes community
meetings, stakeholder feedback, surveys, and other participatory planning efforts essential to the
goal’s development or execution.

POLICY

Applies to goals that will result in or require updates to municipal policy, ordinances, or regulatory
frameworks. This may include adopting new rules, revising codes, or implementing standards
aligned with city priorities.

CAPITAL PROJECT

Refers to goals involving substantial physical infrastructure investments, including construction,
renovation, or major equipment purchases. 

PROGRAM

Structured services or initiatives delivered by City departments to address specific needs, promote
community well-being, or advance strategic priorities.

PLANNING

Strategic or operational efforts involving research, studies, or strategic planning processes. This
includes feasibility studies, master plans, needs assessments, and related analytical efforts to
guide future decisions.

FUNDING

Highlights that financial resources—such as grants, bond measures, or budget reallocations—are
essential to the success of the goal. This includes identifying, securing, or allocating funds
necessary to proceed.

EXTERNAL COLLABORATION

Partnerships with outside organizations, agencies, or jurisdictions that enhance capacity, share
resources, or align efforts for regional impact.
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Pillar 1:  Effective, Accessible
Governance (EAG)

Strengthen delivery of high quality, efficient

& financially sound operations, and

welcoming services for the community. 

1.1 ENHANCE EFFECTIVE COMMUNICATION & SERVICE
Timely, proactive and responsive communication to enhance service for all citizens.

CITY DEPARTMENTS

LEADING THE WORK:

1.2 OPTIMIZE TECHNOLOGY TO STREAMLINE PROCESSES & OPERATIONS
Leverage technology to streamline processes, advance user friendly accessible services,
operational efficiencies, and decision-making.

1.3 FORTIFY FISCAL HEALTH, RESILIENCE & STEWARDSHIP
Improve fiscal health and funding capacity through prudent planning and fiscal stewardship,
including public-private partnerships, bond measures, grant-writing, and other approaches.

1.4 EMPOWER HIGH PERFORMANCE TALENT & CULTURE
Empower high performance talent, leadership, and organizational culture to retain and
attract top talent.

1.5 DEVELOP COLLABORATIONS & PARTNERSHIPS
Develop collaborations and partnerships to advance community services and the
City Mission, Vision, & Goals. 

City ManagerCity ClerkCity Attorney Finance

Human
Resources

Information
Technology D

Fire DepartmentEconomic
Development

Community
Development

RecreationPolice
epartment Public Works Department
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1.2 OPTIMIZE TECHNOLOGY TO STREAMLINE PROCESSES & OPERATIONS

Leverage technology to streamline processes, advance user friendly accessible services, operational

efficiencies, and decision-making.

1.1 ENHANCE EFFECTIVE COMMUNICATION & STELLAR SERVICE 

Enhance timely, proactive and responsive communication and stellar service for all community members
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Strengthen delivery of high quality,
efficient & financially sound
operations, and welcoming services
for the community. 

Upgrade website (mobile responsiveness, ADA compliance, and

streamlined user experience) and boost engagement through accurate

content and targeted campaigns.

Strengthen civic trust by reducing response times to citizen inquiries and

service requests.

Launch comprehensive public outreach campaigns annually, highlighting

themes such as economic vitality, community pride, public safety, and civic

participation.

Adopt cohesive mutli-lingual communication standards for messaging.

Deploy digital tools, emerging platforms and AI tools to ensure faster, more

transparent processes for residents and businesses.

Strengthen cybersecurity and operational resilience through investments and

infrastructure planning.

Implement a comprehensive digital library that enhances staff efficiency,

promotes information accessibility, and supports long-term archival integrity.

Leverage innovative financial technologies to modernize fee collection and revenue

operations, improving efficiency while enhancing transparency, accessibility, and

convenience for the public.

Integrate advanced technologies into internal systems to optimize service

delivery across departments.

How Do We Achieve This Goal?Pillar 1:  Effective, Accessible
Governance (EAG)
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1.4 EMPOWER HIGH PERFORMANCE TALENT & CULTURE

Empower high performance talent, leadership, and organizational culture to retain and attract top talent.

1.3 FORTIFY FISCAL HEALTH, RESILIENCE & STEWARDSHIP

Improve fiscal health and funding capacity through prudent planning and fiscal stewardship, including public-

private partnerships, bond measures, grant-writing, and other approaches.
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Conduct a comprehensive bond financing study to assess funding

mechanisms for major infrastructure projects such as Fire Station#2.

Launch a citywide fee study to align current rates with actual service

delivery costs,and explore models that support diversified revenue streams.

Identify long term capital improvement needs and grant funding

opportunities.

Maintain a balanced budget while integrating strategic plan priorities in

the budget process.

Recruit and retain diverse, qualified, mission-driven professionals to ensure

alignment with current and future organizational and community needs.

Cultivate a culture of employee recognition that celebrates positive

contributions to the organization and community.

Support professional development that fosters continuous learning,

strengthens safety and field skills, builds cross-functional capacity,

communication, and advances career growth.

How Do We Achieve This Goal?

1.5 DEVELOP COLLABORATIONS & PARTNERSHIPS

Develop collaborations and partnerships to advance community services and the City Mission, Vision, & Goals.

Forge dynamic partnerships with local educational institutions to create
innovative community-driven initiatives.

Develop and implement the Chevron Fab Lab in collaboration with MPUSD,
CSUMB and the Fab Foundation, to expand access to STEM education and
workforce readiness.

Achieve Blue Zones Community certification and identify sustainable
initiatives that promote lasting community health and wellness.

Champion a regional intergovernmental approach to address local
governance opportunities and challenges.
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Strengthen delivery of high quality,
efficient & financially sound
operations, and welcoming services
for the community. 

Pillar 1:  Effective, Accessible
Governance (EAG)
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Pillar 2: Vibrant Local

Economy (VLE)

Foster economic growth to further

develop a vibrant, diversified, and

sustaining local economy with greater

economic mobility opportunity for our

community members to flourish. 

2.1 ACCELERATE MIXED-USE & COMMERCIAL DEVELOPMENT 
Accelerate progress advancing priority development initiatives. 

CITY DEPARTMENTS

LEADING THE WORK:

2.2 ENHANCE BUSINESS RETENTION & ATTRACTION SERVICES
Enhance services and resources to encourage business retention and attraction, including
entrepreneurship, small business, and new and high wage industry cultivation. 

2.3 ADVANCE WORKFORCE DEVELOPMENT
Advance workforce development for job and career pathways that provide
economic mobility for residents. 

City Manager Public Works
EconomicCommunity

Development
Recreation

artmentCity Attorney  
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Advance the Campus Town development as a catalyst for economic growth,

housing, and innovation.

Support the development of the Grand Hyatt Seaside Resort to elevate the local

tourism economy and expand hospitality-driven commercial growth.

Secure a development partner and advance a unique, transformative mixed-use

plan for the Main Gate property that fuels economic growth and elevates Seaside’s

identity as a vibrant destination.

Activate the West Broadway Urban Village to attract investment and create a

vibrant, walkable district that showcases Seaside’s distinct character.

Develop an economic strategic plan that uses data-driven market analysis and
demographic insights to implement a targeted approach for business recruitment
and retention efforts.

Provide targeted resources, outreach, and support services to help small
businesses thrive and strengthen the local economy.

Strengthen workforce partnerships to expand youth-focused training for the

jobs of tomorrow.

Implement tourism initiatives that celebrate our diversity, local assets, and natural
beauty to ignite community pride, attract visitors, and drive sustainable economic
growth.

Develop programs to equip residents with the skills and training needed to

access future-ready, high-quality jobs across diverse industries.

How Do We Achieve This Goal?Pillar 2: Vibrant Local
Economy (VLE)
Foster economic growth to further
develop a vibrant, diversified, and
sustaining local economy with greater
economic mobility opportunity for our
community members to flourish. 

2.1 ACCELERATE MIXED-USE & COMMERCIAL DEVELOPMENT 

Accelerate progress advancing priority development initiatives. 

2.2 ENHANCE BUSINESS RETENTION & ATTRACTION SERVICES

Enhance services and resources to encourage business retention and attraction, including entrepreneurship, small

business, and new and high wage industry cultivation. 

2.3 ADVANCE WORKFORCE DEVELOPMENT

Advance workforce development for job and career pathways that provide economic mobility for residents. 

Foster workforce partnerships with higher education and regional trade

industries to create career pathways.
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Pillar 3:  Diverse, Inclusive
Community (DIC)

Advance cultural vibrancy and belonging

by advancing housing affordability,

honoring Seaside’s rich diversity, and

ensuring all community members have

ample opportunity to participate in civic

life and contribute to wellbeing for all.

3.1 ADVANCE HOUSING AFFORDABILITY 
Advance housing affordability. 

CITY DEPARTMENTS

LEADING THE WORK:

3.2 EXPAND CULTURAL PROGRAMMING
Strengthen and celebrate Seaside’s rich diversity through events, arts, and initiatives

that foster belonging, connection, pride, and influence.

3.3 FOSTER GREATER CIVIC ENGAGEMENT
Foster opportunities for greater civic engagement.

City ManagerCity ClerkCity Attorney Finance

Human
Resources

Information
Technology D

Fire
Department

Economic
Development

Community
Development

Police
epartment Public Works Department

Recreation
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Evaluate and expand opportunities to accelerate affordable housing

development on public and private properties.

Create and implement an affordable housing strategy to elevate and

increase access to rental assistance programs.

Strengthen partnerships with affordable housing focused entities (i.e.

Seaside Housing Collaborative).

Create engagement strategies to amplify awareness, participation, and
pride in local cultural events.

Establish a permanent, publicly accessible location to preserve and
showcase the City’s historical archives.

Design and launch programs that inspire civic participation and local

leadership.

Partner with community organizations to expand cultural programs that
celebrate Seaside’s diversity and strengthen civic pride.

Enhance existing community centered programs that educate, empower,

and activate citizens (i.e Police & Fire Cadet programs).

How Do We Achieve This Goal?Pillar 3: Diverse, Inclusive
Community (DIC)
Advance cultural vibrancy and belonging
by advancing housing affordability,
honoring Seaside’s rich diversity, and
ensuring all community members have
ample opportunity to participate in civic
life and contribute to wellbeing for all.

3.1 ADVANCE HOUSING AFFORDABILITY 

Advance housing affordability.

3.2 EXPAND CULTURAL PROGRAMMING 

Strengthen and celebrate Seaside’s rich diversity through events, arts, and initiatives that foster belonging,

connection, pride, and influence.

3.3 FOSTER GREATER CIVIC ENGAGEMENT

Foster opportunities for greater civic engagement.

Increase youth civic engagement through targeted programs, internships,

and leadership development opportunities.
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Pillar 4: Enhanced Physical
Infrastructure & Abundant Water
Supply (EPIAWS)

Address water issues and infrastructure

priorities to increase sustainable vibrancy. 

4.1 EXPAND WATER INFRASTRUCTURE & SUPPLY RESILIENCE 
Address water infrastructure and supply resilience.

CITY DEPARTMENTS

LEADING THE WORK:

4.2 ENHANCE SAFE STREETS, MOBILITY & ACCESSIBILITY 
Enhance safe streets, mobility, and accessibility. 

4.3 ADVANCE SUSTAINABILITY & ENVIRONMENTAL STEWARDSHIP
Advance sustainability and environmental stewardship. 

City Manager Finance Public Works
Economic

Development
Community

4.4 MAINTAIN INFRASTRUCTURE, PUBLIC FACILITIES & CITY ASSETS
Ensure the longevity, safety, and efficiency of Seaside’s built environment.

City Attorney
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Develop strategic partnerships and agreements to ensure long term

water stability.

Modernize and expand aging water infrastructure.

Implement green infrastructure and stormwater management projects that

maximize rainwater capture, enhance infiltration, and support long-term

recharge of the Seaside Groundwater Basin.

Review and assess public parking capacity in the West Broadway Urban Village.

Address ADA upgrades and transit enhancements for pedestrians and
bicyclists safety.

Adopt and Integrate recommendations from the Climate Action Plan.

Develop and implement a pavement management strategy for timely

repairs and maintenance of all public right-of-ways.

Conduct a Comprehensive Energy Audit of City Facilities.

How Do We Achieve This Goal?

4.1 EXPAND WATER INFRASTRUCTURE & SUPPLY RESILIENCE

Address water infrastructure and supply resilience.

4.2 ENHANCE SAFE STREETS, MOBILITY & ACCESSIBILITY

Enhance safe streets, mobility, and accessibility.

4.3 ADVANCE SUSTAINABILITY & ENVIRONMENTAL STEWARDSHIP

Advance sustainability and environmental stewardship.

Expand access to clean transportation by installing EV charging

infrastructure in high-traffic and underserved areas.

Conduct a comprehensive review of the Water Credit Allocation Program.

Design and implement improvements to coastal-facing infrastructure to

enhance resilience.

Pillar 4: Enhanced Physical
Infrastructure & Abundant
Water Supply (EPIAWS)

Address water issues and
infrastructure priorities to increase
sustainable vibrancy.
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Modernize and upgrade aging public facilities.

Revitalize and sustain City parks and open spaces.

Develop a Capital Asset Management and replacement plan.

How Do We Achieve This Goal?

4.4 MAINTAIN INFRASTRUCTURE, PUBLIC FACILITIES & CITY ASSETS

Ensure the longevity, safety, and efficiency of Seaside’s built environment.

Improve major corridors with refreshed streetscapes, enhanced

signage, and beautification projects that elevate community pride.
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Pillar 4: Enhanced Physical
Infrastructure & Abundant
Water Supply (EPIAWS)

Address water issues and
infrastructure priorities to increase
sustainable vibrancy.
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City Manager
Police

t
Fire

DepartmentPublic Works
Economic

Development
Community Recreation

City Attorney

Pillar 5: Community Safety &
Quality of Life (CSQL)

Protect and uplift community well-being

through proactive public safety, engaged

and connected community members and

neighborhoods, and enriched

environments that support a thriving,

healthy Seaside.

5.2 DELIVER HIGH QUALITY RECREATION SERVICES & AMENITIES
Deliver high quality recreation services and amenities. 

CITY DEPARTMENTS

LEADING THE WORK:

5.3 PROMOTE  VIBRANT WELL- MAINTAINED NEIGHBORHOODS
Align land use, planning, zoning, and code enforcement efforts to support orderly growth,

community liveability and consistent application of standards.

5.1 ENHANCE PUBLIC SAFETY, CRIME REDUCTION & EMERGENCY PREPAREDNESS
Enhance public safety through expanded community engagement, proactive emergency
preparedness, and modernized facilities. 
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Strengthen collaborations with regional safety and emergency response

partners.

Establish a Police reserve program to strengthen community safety

capacity.

Continue architectural design phase of Fire Station #2, ensuring the

facility reflects modern standards, operational efficiency, and long-term

resilience.

Expand Youth Leadership through skill-building and mentorship programs.

Leverage natural and unique assets to grow outdoor recreation

opportunities.

Adopt the 2025 Title 24 California Code of Regulations to reinforce

commitment to energy efficiency, sustainability, and climate resilience.

Enhance after-school offerings through collaborations and partnerships

that support diverse and interest-based programs.

Update Zoning Ordinance to Align with the 2040 General Plan Vision.

How Do We Achieve This Goal?

5.1 ENHANCE PUBLIC SAFETY, CRIME REDUCTION & EMERGENCY PREPAREDNESS

Enhance public safety through expanded community engagement, proactive emergency preparedness, and

modernized facilities.

5.2 DELIVER HIGH QUALITY RECREATION SERVICES & AMENITIES

Deliver high quality recreation services and amenities.

5.3 PROMOTE VIBRANT WELL- MAINTAINED NEIGHBORHOODS

Align land use, planning, zoning, and code enforcement efforts to support orderly growth, community

liveability and consistent application of standards.

Launch targeted data-driven initiatives, funding tools, and outreach
campaigns that promote property upkeep and improve housing conditions.

Review and assess public safety related technology, training and

equipment needs.

Align zoning, planning, and code enforcement with clear, equitable

standards that reflect current community needs.

Pillar 5: Community Safety & 
Quality of Life (CSQL)

Protect and uplift community well-
being through proactive public safety,
engaged and connected community
members and neighborhoods, and
enriched environments that support a
thriving, healthy Seaside.

Strengthen quality of life for older adults by expanding inclusive
programs, services, and engagement opportunities that support active
aging, social connection, and lifelong well-being.

Implement goals and strategies outlined in the 2024 Parks &

Recreation Master Plan.
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STRATEGIC IMPLEMENTATION

The City of Seaside Strategic Plan 2025–26 is a living document—intended to remain dynamic,
relevant, and adaptable as community needs evolve. It reflects a clear vision for Seaside’s
future while allowing flexibility in implementation as priorities shift or new challenges emerge.
This plan will guide City operations, policy decisions, and the allocation of limited resources
throughout the upcoming fiscal year and beyond.

TYING STRATEGY TO BUDGET

As part of the City’s commitment to accountability and fiscal stewardship, the Strategic Plan
will serve as a foundational tool in the development of the Fiscal Year 2025–26 Budget. Staff
will use this plan to align proposed department initiatives, funding requests, and capital
investments with the Strategic Pillars and priorities outlined herein.

MONITORING PROGRESS

This visual approach supports a shared understanding of project timelines and accountability
across departments and with the community.

STAY CONNECTED & PROVIDE INPUT

The Strategic Plan represents a collaborative effort—and your input matters. Community
members are encouraged to stay engaged and help shape Seaside’s progress through ongoing
dialogue and feedback.

If you have questions or ideas about the Strategic Plan, please contact:
City Manager’s Office
Email: gmcdanel@ci.seaside.ca.us
Phone: (831) 899-6700
Website: www.ci.seaside.ca.us

To ensure transparency and momentum,
the City of Seaside will provide quarterly
updates to the City Council on
implementation progress. These updates
will include a color-coded tracking system 
to reflect the status of each initiative:

In Progress (show blue dot)

Delayed (show yellow dot)

Completed (show green dot)

Not Yet Started (show hollow/white dot)
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  CITY OF SEASIDE 

 STAFF REPORT  
 Item No.: 6.C. 

   
 

 
  
TO:  Environmental Committee 
    
BY:  Beth Rocha, Senior Planner 

  
    
DATE:  September 22, 2025  
    
SUBJECT:  DISCUSS AND PROVIDE FEEDBACK ON THE PROPOSED PHASE 

I IMPLEMENTATION MEASURES OF THE CLIMATE ACTION AND 
ADAPTATION PLAN 
 
  
   

 
RECOMMENDATION 
  
  
 
BACKGROUND  
  
In September 2023, the City released a Request for Proposals for the preparation of a 
Climate Action and Adaption Plan (CAAP).  The purpose of the CAAP is to provide a 
comprehensive plan to address the growing challenges posed by GHG emissions and 
climate-related hazards. The CAAP fulfills key state and local planning mandates, 
including compliance with: 

• SB 32 (California’s 2030 emissions reduction mandate), 
• SB 379 (requiring integration of climate adaptation into local planning), and 
• Executive Orders B-55-18 and N-19-19, which call for statewide carbon neutrality 

and resilience planning. 

 
On February 1, 2024, the City entered into a contract with Jacob Green & Associates 
(JGA) to develop the CAAP.  Over the past year, JGA and City staff have conducted 
extensive research and community outreach, including surveys, meetings with 
stakeholders, social media postings, tables at events, flyers/mailings, and staff 
interviews/meetings.   
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Item No. 6.C. Page 2 of 3 

 
On June 5th, 2025 the City Council unanimously approved the Climate Action and 
Adaptation Plan: https://ci.seaside.ca.us/848/Climate-Action-and-Resilience-Hub 
 
The key component of the document are the Climate Mitigation Strategies (intended to 
reduce GHG emissions) and Climate Adaptation Strategies (intended to help the City 
prepare for the impacts of a warming world).  A total of 42 Climate Mitigation Strategies 
are proposed as well as 39 Climate Adaptation Strategies.  The process for 
implementing these strategies is included in pages 93-100 of the document.  Each 
proposed strategy will be examined using the following process:   

• Step 1: Feasibility Studies - Community Development staff will engage with other 
City Departments and public/community partners to research how the strategy 
may be implemented, along with possible resources. If possible, the 
Environmental Commission will act in an advisory capacity in the preparation of 
these studies.   

• Step 2: Pilot Programs and Initial Implementation - Each strategy will be brought 
back to the City Council for a final review prior to implementation.  Staff will 
identify potential benefits and costs associated with the proposed programs to 
implement the strategies.  Pilot Programs may be proposed in order to gauge the 
effectiveness of programs at a small scale before large-scale adoption.  Pilot 
progams will be managed by the implementing Department, with support from 
Community Development staff. 

• Step 3: Full Implementation and Long-Term Adaptation - Once the Council has 
accepted the proposed programs and any pilot programs have been completed, 
the implementation programs will become a part of normal city operations.  In 
most cases, Community Development staff would then disengage and the 
implementing Department would assume full responsibility for the ongoing 
maintenance of the programs. 

 
Each year, staff will identify 3-5 strategies that the City will work on during the coming 
year.  It is anticipated that the full implementation of the CAAP will take 15-20 years. 
The purpose of this method is to ensure that the City makes consistent, steady progress 
in permanently altering the way it operates in order to do so in a manner that mitigates 
and adapts to climate change.  The CAAP will be reevaluated at least every five years to 
ensure that the proposed strategies are consistent with the most recent practices and 
technological breakthroughs that may occur during the life of the CAAP. 
 
ATTACHMENTS 
  
1. Climate Adaptation Strategies 
2. Climate Mitigation Strategies 
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  CITY OF SEASIDE 

 STAFF REPORT  
 Item No.: 6.D. 

   
 

 
  
TO:  Environmental Committee 
    
BY:  Beth Rocha, Senior Planner 

  
    
DATE:  September 22, 2025  
    
SUBJECT:  DISCUSS POTENTIAL PROJECT IDEAS TO SUGGEST TO THE 

NEIGHBORHOOD IMPROVEMENT COMMISSION 
 
  
   

 
RECOMMENDATION 
  
Discuss and decide on recommendations, if any.  
 
BACKGROUND  
  
The Neighborhood Improvement Commission (NIC) has begun its outreach earlier this 
year to gather project ideas for the 2026/2027 NIC’s planning cycle. 

 Each year, the NIC is responsible for identifying, vetting, and recommending 
neighborhood improvement projects for City Council approval as part of our Annual 
Work Plan.  

These projects are funded through the Transient Occupancy Tax. 
The recommended projects are submitted to City staff for further evaluation based on 
feasibility, alignment with City Council priorities, available funding, and potential 
community impact. 

 Last year, City Staff vetted the projects and provided the NIC with the expected costs 
for each project.  
 Staff then presented the NIC recommended project list for the Council to weigh in on 
and provide further direction.  
 The following is an example of past projects and allocation of funds. 
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Item No. 6.D. Page 2 of 2 

Projects 
Removed  

 

Welcome 
Banners  

$600  

Electronic 
Bulletin Board  

$50,000 

Solar Powered 
Picnic Table  

$7,000 

Lockers for 
Personal 
Items  

$2,000 

Fort Ord 
National 
Monument 
Directional 
Signage  

$10,000 

Welcome to 
Seaside Sign 
on GJM  

$15,000  

Projects 
Changed  

 

Annual Tree 
Give-A-Way  

$5,000 

Benches 
quantity 
changed from 
12 - 6  

$27,000  

Murals x2 to 1  $15,000 
Total project 
reductions  

$131,600 

 
ATTACHMENTS 
  

None 
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