FINAL MINUTES

CITY OF SEASIDE SPECIAL MEETING
CITY COUNCIL/ SUCCESSOR 440 HARCOURT AVE
AGENCY TO THE Friday, February 21, 2025

REDEVELOPMENT AGENCY 9:00 AM

1. CALL TO ORDER

Mayor/Chair Oglesby called the meeting to order at 9:00 a.m.
2. ROLL CALL — ESTABLISHMENT OF QUORUM

PRESENT: Burks, Garcia-Arrazola (arrived @ ..), Miller, Oglesby, Pacheco
ABSENT: None

3. PUBLIC COMMENT

None
4. STRATEGIC PLANNING STUDY SESSION

The strategic planning session was facilitated by Michelle Slade, C4 Consulting. The
Council reaffirmed its top 5 priorities as 1. Effective, Accessible Governance; 2.
Vibrant Local Economy; 3. Diverse & Inclusive Community; 4. Enhanced Physical
Infrastructure & Abundant Water Supply; 5. Community Safety & Quality of Life.

PUBLIC COMMENT: Robert Daniel, Lynda Cunningham, Karla Lobo
5. ADJOURNMENT

With no further business, the meeting adjourned at 5:00 p.m.
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