AGENDA

CITY OF SEASIDE REGULAR MEETING

HOMELESS COMMISSION 440 HARCOURT AVE (COUNCIL CHAMBER)
Wednesday, March 4, 2026
5:30 PM

Virtual Participation Guide: https://www.ci.seaside.ca.us/129/City-Council-Committee-Agendas
https://ci-seaside-ca-us.zoom.us/j/89680316092 | WEBINAR ID 896 8031 6092 | (669) 900-9128

1. CALL TO ORDER

2. ROLL CALL - HOMELESS COMMISSION

Benjamin Strickland Chair

Leslie Mugan Vice Chair
Lynda Cunningham Commissioner
Joseph Ruffin III Commissioner
Kathy Hughes Commissioner
Chance Freeman Commissioner

3. REVIEW OF AGENDA
If there are any items that arose after the 72-hour posting deadline, this is the point
in the meeting where a vote may be taken to add the item to the agenda. (A 2/3-
majority vote is required).

4. PUBLIC COMMENT
Members of the public wishing to address the Commission on matters within the
jurisdiction of the City of Seaside, but not on this agenda, may do so during the Public
Comment period for up to three (3) minutes. Comments on specific agenda items are
heard under that item. For the public record, please state your name.

5. APPROVAL OF MINUTES

A. APPROVE MINUTES FOR THE FEBRUARY 4, 2026, REGULAR MEETING

RECOMMENDATION: Approve minutes as presented in the agenda packet.
6. BUSINESS ITEMS

A. DISCUSS AND RECOMMEND FUNDING ALLOCATIONS FOR CDBG PUBLIC
SERVICE PROGRAMS AND CAPITAL IMPROVEMENT PROJECTS FOR
FISCAL YEARS 2026-2027 AND 2027-2028

RECOMMENDATION:

1. Hold a public hearing to discuss CDBG funding allocations; and


https://www.ci.seaside.ca.us/129/City-Council-Committee-Agendas
https://ci-seaside-ca-us.zoom.us/j/89680316092

2. Adopt a resolution recommending to the City Council funding allocations for
CDBG public service programs and capital improvement projects for fiscal
years 2026-2027 and 2027-2028.

B. COLLABORATIVE DISCUSSION BETWEEN SEASIDE CITY MANAGER
GREG MCDANEL AND SEASIDE HOMELESS COMMISSION

RECOMMENDATION: Commissioners will have the opportunity to engage in a
discussion with Seaside City Manager, Greg McDanel to explore future
development of the city and how the commission's mission/activities can align to
help some of Seaside's most vulnerable community members.

C. REVIEW FISCAL YEAR 2025/2026 HOMELESS COMMISSION WORK PLAN
AND IDENTIFY CHANGES FOR DEVELOPMENT OF FISCAL YEAR
2026/2027 HOMELESS COMMISSION WORK PLAN

RECOMMENDATION: Commissioners will review the mission, goals, and
accomplishments in relation to their 2025/2026 Fiscal Year Work Plan to identify
revisions to be made for the development of their 2026/2027 Fiscal Year Work
Plan.

D. DISCUSS OPTION FOR SEASIDE HOMELESS COMMISSION MEETINGS
START TIME TO CHANGE FROM 5:30 PM TO 5:00 PM

RECOMMENDATION: Commissioners will discuss changing the start time of the
Seaside Homeless Commission meeting from 5:30 PM to 5:00 PM to accommodate
commissioners schedules for reinforcement of establishing quorum to effectively
conduct business in meetings.

7. REPORTS FROM COMMISSIONERS

8. REPORTS FROM STAFF
This is a time specifically set aside for the Staff Liaison to provide updates on non-
agendized requests from the Commission, and to provide brief information on topics
under the purview of the Commission.

9. ADJOURNMENT

Next Regularly Scheduled Meeting:
April 1, 2026
5:30 PM

The City of Seaside is committed to providing accessible facilities and accommodating people with
disabilities in all of its services programs and activities. If special considerations are needed by any person
to fully participate in this meeting, contact the City Clerk at 899-6707 no fewer than two business days
prior to the meeting to allow reasonable arrangements. The City Council chamber is equipped with a
portable microphone and assisted listening devices are available at all meetings. Live streamed meeting
videos as well as videos of past meetings are available on the City’s website at:
http://www.ci.seaside.ca.us/129/City-Council-Committee-Agendas
Agenda-related writings or documents provided during public meetings are available for public inspection
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during the meeting or from the office of the City Clerk. This agenda is posted in compliance with California
Government Code Section 54954.2(a) or Section 54956.
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