AGENDA

CITY OF SEASIDE REGULAR MEETING

NEIGHBORHOOD IMPROVEMENT 440 HARCOURT AVE

COMMISSION Tuesday, June 2, 2026
5:00 PM

Virtual Participation Guide: https://www.ci.seaside.ca.us/129/City-Council-Committee-Agendas
https://ci-seaside-ca-us.zoom.us/j/82577688266 | WEBINAR ID 825 7768 8266| (669) 900-9128

1. CALL TO ORDER

2. ROLL CALL - NEIGHBORHOOD IMPROVEMENT COMMISSION

Ray Riordan Chair

Tiffinie Meyer Vice Chair
Ramona Olaeta-Reed Commissioner
Joan Costello Commissioner
Shanda LeBeouf Commissioner
Dennis Alexander Commissioner
Stephanie Spross Commissioner

3. REVIEW OF AGENDA
If there are any items that arose after the 72-hour posting deadline, this is the point
in the meeting where a vote may be taken to add the item to the agenda. (A 2/3-
majority vote is required).

4. PUBLIC COMMENT
Members of the public wishing to address the Commission on matters within the
Jurisdiction of the City of Seaside, but not on this agenda, may do so during the Public
Comment period for up to three (3) minutes. Comments on specific agenda items are
heard under that item. For the public record, please state your name.

5. APPROVAL OF MINUTES

A. APPROVE MINUTES FROM THE MAY 5, 2026 REGULAR MEETING
6. BUSINESS

A. REVIEW OF PROPOSED PROJECTS FOR FISCAL YEAR 26/27 AND MAKE
FINAL RECOMMENDATIONS THAT WILL INCLUDE THE ADDTIONAL

$100,000.00 IDENTIFIED AT CITY COUNCIL BUDGET STUDY SESSION.

RECOMMENDATION: Review identified projects and provide recommendation
for City Council

B. DISCUSSION ON HAVING COMMISSIONERS ATTEND OTHER
COMMISSION MEETINGS TO PROVIDE INFORMATION ON SUBMITTING
PROJECT IDEAS FOR THE NEXT FISCAL YEAR
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C. DISCUSSION ON HAVING COMMISSIONERS PRESENT THE HOUSE OF
THE MONTH AWARDS AT THE CITY COUNCIL MEETING FOR THE HOMES
THAT WERE PROVIDED BY THE COMMISSIONER THAT MONTH.

D. DISCUSSION ON UPCOMING CITY PROGRAMS AND EVENTS, AND
DECIDE WHAT PROGRAMS OR EVENTS THE COMMISSION SHOULD
ATTEND

7. REPORTS FROM COMMISSIONERS
This is a time specifically set aside for Commissioners to make brief comments of
general interest to the community, make requests that items be added to future
meeting agendas as necessary, and report on Committee Assignments.

8. REPORTS FROM STAFF
This is a time specifically set aside for the Staff Liaison to provide updates on non-
agendized requests from the Commission, and to provide brief information on topics
under the purview of the Commission.

9. ADJOURNMENT

Next Regularly Scheduled Meeting:
July 7, 2026
5:00 PM

The City of Seaside is committed to providing accessible facilities and accommodating people
with disabilities in all of its services programs and activities. If special considerations are
needed by any person to fully participate in this meeting, contact the City Clerk at (831)

899-6707 no fewer than two business days prior to the meeting to allow reasonable
arrangements. Agendas and videos of past meetings are available on demand are posted at:
http://www.ci.seaside.ca.us/129/City-Council-Committee-Agendas
Agenda-related writings or documents provided during public meetings are available for
public inspection during the meeting or from the Office of the City Clerk. This agenda is

posted in compliance with California Government Code Section 54954.2(a) or Section 54956.

Neighborhood Improvement Commission REGULAR Meeting June 2, 2026 5:00 PM Agenda Page 2
Packet Page 2


http://www.ci.seaside.ca.us/129/City-Council-Committee-Agendas

CITY OF SEASIDE
NEIGHBORHOOD
IMPROVEMENT
COMMISSION

FINAL MINUTES

Regular Meeting

Tuesday May 5, 2026

CALL TO ORDER

Commissioner Riordan called the meeting to order at 5:00 p.m.

ROLL CALL - NEIGHBORHOOD IMPROVEMENT COMMISSION

PRESENT: Chair Riordan, Costello, Meyer, Spross
ABSENT: Olaeta Reed, LeBoeuf

REVIEW OF AGENDA

None

PUBLIC COMMENT:

Lacey Raak, a community member and candidate for Seaside City Council, introduced
herself to the Commissioners. Roelof Wijbrandus, representing the Mescal Neil
Neighborhood Association, discussed the need for a pergola at Mescal Neil Park and
discussed the pathway near the water tank that appears to serve as a service road
for FOSPA parks.

APPROVAL OF MINUTES

APPROVE MINUTES FROM APRIL 7, 2026

On motion by Commissioner Costello and second by Commissioner Spross,and carried
by the following vote, the Neighborhood Improvement Commission moved to
approve April 7, 2026 Minutes

RESULTS: 4-0-0-2

AYES: Chair Riordan, Costello, Meyer, Spross
NOES: None

ABSTAIN: None

ABSENT: Olaeta Reed, LeBoeuf

BUSINESS

A. REVIEW OF PROPOSED PROJECTS FOR FISCAL YEAR 26/27 AND MAKE
FINAL RECOMMENDATIONS TO SUBMIT TO THE CITY COUNCIL

RECOMMENDATION: Review identified projects and provide recommendation for
City Council
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Thomas Korman, Public Works Director, gave a presentation on the proposed
projects for Fiscal Year 26/27. Each year, the commission solicits project ideas from
other commissions and community groups and reviews them during a study session
to determine which to pursue and gather details, including costs. For the 2026 cycle,
proposals were received from Parks & Recreation, Art & History, Homeless,
Environmental, and Community Safety Advisory Commissions, Friends of Seaside
Parks Association, Sustainable Seaside, Seaside Public Works, and community
members. The estimated funds available for NIC recommendations are $296,443.73.
Preliminary Approvals, Updates & Costs
Homeless Commission:
« Solar-powered charging picnic table and bench — $8,000
Art and History Commission:
e Seaside Stars signage on Broadway with QR code — $7,500
Engineering / Public Works:
¢ Cutino Park basketball court (seal and stripe) — $20,000
e Trinity Park improvements (entry and bench repairs) $28,500
e Pet waste stations — $4,000 (5 new stations)

« South Del Monte Landscaping - $10,000
Private Citizen Proposals:
Roelof Wijbrandus, Mescal-Neil Neighborhood Association-Requests $4,000 —
Removed due to ADA costs-Remove-table for the next Fiscal Year
Environmental Commission:
e Heermann’s Gull fledgling awareness and signage — $2,000
¢ Green House of the Month — $2,500 FOSPA:
* Boulders for FOSPA parks $5,000
($400 each)
Parks and Recreation:
e Renovation of park pathways (Havana Soliz): — $100,000
¢ Annual Tree Giveaway — $5,000

Commissioner Project Ideas voted and agreed on:
« Annual Allocation of $15,000 for benches throughout the City (3 benches)
« Annual allocation of $12,000 for utility wrap installations (X3)
 Allocation of $15,000 for mural
» Raised Flower Beds $5,000 Havana Soliz and Capra community gardens
« Installation of welcome banners ($200 each x 10) $2000 DUPLICATE
« Revitalization of the Del Monte Avenue and Canyon Del Rey Boulevard gateway
signage $24,000
» Signage on dumpsters during the Citywide Clean-Up reading “Free Residential
Dumping” $100 each x 6 = $600.00.
«  Welcome Banners x10 - $2,000
Triangle Median landscape - $30,000
Public Works Cost
Trinity Park improvements (entry and bench repairs)
$28,500.00 (No ADA)
Complete some restoration work on the east end of the park to repair some of the
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paving that is a trip hazard and repair/add some curb. The priority would be to keep
intact the stonework while also making any needed repairs to the bench

South Del Monte landscaping — $10,000

Cutino Park Basketball Court Strip and seal— $20,000

NIC FINAL Projects Approved for FY 26/27
Solar Powered Bench-$8000

Seaside Stars QR code Plaques/signs-$7,500

Cutino Park Basketball Court-$20,000

Pet Waste Stations (x6)-$4,000

South Del Monte Landscaping Medians-$10,000
Seaside Gateway Sign & Fence-$24,000

Trinity Park Entry Improvements-$28,5000 (No ADA)
Pathway Improvements-$100,000

Tree Give-Away-$5,000

Annual allocation for benches (x3)-$15,000

Annual allocation for Utility Boxes (x5)-$12,000
Boulders for FOSPA parks ($400 each)-$5,000

Annual allocation for 1 mural (Caltrans)- $20,000
Welcome banners x10-$2,000

Raised Flower Beds Havana Soliz & Capra Parks-$2,500
Banners for dumpsters x6-$1,200

Triangle Landscaping at San Pablo and Baker-$30,000
Total-$294,700.00-Estimated allocation $296,443.73

PUBLIC COMMENT:

Thomas Korman, Public Works Director, discussed the pergola at Mescal Neil Park and
explained the necessity of ADA compliance, noting that obtaining a building permit
triggers ADA requirements.

Lacey Raak, community member, inquired about the proposed location of the mural.
Roelof Wijbrandus, representing Mescal Neil Neighborhood Association and
Community Member, stated that the ADA-compliant area is located at the bottom of
the park, where most visitors requiring ADA access would go, while the pergola is
situated on top of a hill. He also referenced other parks in Seaside where new benches
were installed without ADA accommodations and requested that the City consider
upgrading the asphalt around these benches, which are permanent, to ensure
consistency in ADA compliance. Additionally, he noted that the road to the water tank
should become a service road.

On a motion by Vice Chair Meyer, seconded by Commissioner Costello, and carried by
the following vote, the Neighborhood Improvement Commission approved
recommending the final projects for Fiscal Year 2026-2027 to the City Council at the
budget hearing on May 26 and 27, with an amended motion to include the mural
recommended by CalTrans.

RESULTS: 3-1-0-2
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AYES: Chair Riordan, Costello, Meyer
NOES: Spross

ABSTAIN: None

ABSENT: Olaeta Reed, LeBoeuf

B. DEBRIEF ON THE NEIGHBORHOOD CLEAN UP EVENT THAT TOOK PLACE
ON SATURDAY, APRIL 25, 2026.
RECOMMENDATION: Have a discussion and provide feedback.

Chair Riordan debriefed the Commission on the Neighborhood Clean-Up Event, noting
that two dumpsters were not placed in the correct locations. Commissioner Costello
suggested placing cones the night before the event. Vice Chair Meyer explained that
one dumpster was placed on the lower side of the park and could not be positioned
near Mingo Avenue because the Water Buffalo was parked in the intended spot. She
added that Greenwaste was very responsive and that, if Betsey (Greenwaste Outreach
Supervisor) had been present, she might have been able to have the drivers move the
dumpsters. Some residents may have been unable to dispose of waste, which created
challenges for Greenwaste, residents, and Commissioners.

Thomas Korman, Public Works Director, stated that Public Works can place “No
Parking” signs and cones in advance for the next citywide cleanup in September. He
also suggested creating a traffic control plan and requested that the NIC Commission
email Public Works in advance with a photo marking where the cones should be
placed.

PUBLIC COMMENT:

Betsey, Greenwaste Outreach Supervisor, provided a recap of the event. She reported
that in April 2026, the bins collected 9.2 tons of waste, compared to 11.42 tons in
April 2025. Mal's Market dumpsters collected the largest amount of material at 4.36
tons. There was no contamination, and only one couch was found in the dumpsters.
Betsey noted that she is looking forward to the September cleanup.

Chair Riordan mentioned that he spoke with the Seaside High School principal to
explore the possibility of high school students assisting at the Citywide Cleanup
dumpster sites to earn work hours.

Discussion only. No motion or vote.

C. REVIEW AND SELECT THE HOUSE OF THE MONTH FOR JUNE AND JULY
2026
RECOMMENDATION: Select the house of the month

Thomas Korman, Public Works Director, gave a presentation on the June and July
House of the Month. The Neighborhood Improvement Commission’s ongoing “House
of the Month” program encourages residents to improve and maintain their properties
and landscaping, supporting the commission’s goal of enhancing neighborhood
appearance and property values. The June and July nominees were 1341 Ord Grove,
1430 Ord Grove, 1548 La Salle, 1826 Ord Grove, 1950 Luzern St, and 2000 Buchanan.
Following a brief discussion, a roll call vote was conducted.
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PUBLIC COMMENT:
None

Following a Roll Call vote, the Neighborhood Improvement Commission moved to
approve 1548 La Salle-June and 2000 Buchanan-July HOM Nominations

D. DISCUSSION REGARDING FILLING VACANT SEATS ON THE
COMMISSION

RECOMMENDATION: Identify ways to recruit for the vacancy on the
Commission.

Council Member Dave Pacheco mentioned that there is an applicant for the NIC
vacancy.

PUBLIC COMMENT:
None

Discussion only. No motion or vote.

6. REPORTS FROM COMMISSIONERS
Commissioner Spross thanked everyone for stepping up at the Citywide Cleanup
event, as she was unable to attend due to being ill. Chair Riordan expressed that he
is enjoying his time on the NIC and is very pleased with the projects approved for
Fiscal Year 2026—2027. He stated that he looks forward to seeing the projects come
to fruition and encouraged everyone to attend the budget hearings on May 26 and
27.

7. REPORTS FROM STAFF
None

8. ADJOURNMENT
With no further business the meeting adjourned at 6:01 pm.

On motion by Chair Riordan and second by Vice Chair Meyer, and carried by the
following vote, the Neighborhood Improvement Commission moved to adjourn.

Respectfully submitted,

Jennifer Hancock, Committee Clerk Ray Riordan, Chair
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CITY OF SEASIDE Item No.: 6.A.
STAFF REPORT

TO: Neighborhood Improvement Program
BY: Dan Meewis, Assistant City Manager
DATE: June 2, 2026

SUBJECT: REVIEW OF PROPOSED PROJECTS FOR FISCAL YEAR 26/27
AND MAKE FINAL RECOMMENDATIONS THAT WILL INCLUDE
THE ADDTIONAL $100,000.00 IDENTIFIED AT CITY COUNCIL
BUDGET STUDY SESSION.

RECOMMENDATION

Review identified projects and provide recommendation for City Council

BACKGROUND

The Neighborhood Improvement Commission (NIC) is entrusted with and holds the duty of making
recommendations to the City Council and advising the Council on matters pertaining to general
improvement of the neighborhoods within the City. The main way this is achieved is through the
commission's annual work-plan.

The NIC is allocated funding through the City's Transient Occupancy Tax (TOT), and with the
allocated funding the commission is tasked with selecting projects that meet the criteria set forth in
Chapter 2.24 of the City's Municipal Code. Those projects will be recommended to the City Council
for approval. The estimated allocation for fiscal year 2026/2027 is between $250,000 - $350,000. In
fiscal year 2025/2026, the commission was allocated $311,924.

Each year the commission solicits input from other commissions and community groups for ideas,
and during their study session they identified projects to move forward with and get more detailed
information, including potential costs.

On January 10, 2026, the Neighborhood Improvement Commission held their annual
retreat to review project ideas to be included in their annual work-plan. The commission
solicited input from other commissions and local non-profits. In addition, each
commissioner suggested their own project ideas. After a lengthy discussion, the
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commission narrowed down their projects to a list of 20+ potential projects. However,
there is some overlap where the same request was submitted by multiple commissions.
Staff have provided some estimates for these potential projects. For projects that are
selected, they will need to be completed by June 30, 2027.

The NIC has received proposals from the following groups: Parks & Recreation Commission, Art *
History Commission, Homeless Commission, Friends of Seaside Parks Association, Sustainable
Seaside, Seaside Public Works, Environmental Commission, Community Safety Advisory Commission,
and community members.

At the February, March, April, and May meetings, the commission reviewed the
consolidated list provided by the Liaison with some estimated costs. During the May
meeting the commission approved the final list to submit for City Council
recommendation. That list was for projects that had a total allocation of just over
$296,000. The allocation was provided to the liaison by the finance director prior to the
March NIC meeting. That estimated allocation was determined by the actual tax
revenue from fiscal year 24/25.

During the City Council budget study session on May 26, 2026. It was noted that the
actual TOT allocation for fiscal year 26/27 was actually higher by approximately
$100,000. During the meeting it was recommended that the project list go back to the
NIC for review and include the additional $100,000. It is recommended that the
commission open up the discussion again, review the approved list, and make any
adjustments necessary and present to the City Council for approval at the June 18,
2026, City Council meeting.

FISCAL IMPACT

The Neighborhood Improvement Commission's work-plan is funded through their
transient occupancy tax allocation. the allocation for fiscal year 26/27 has been
estimated at $396.000.

ATTACHMENTS

1.  NIC Projects Approved for Rec FY 26-27
2.  DRAFT NIC FY 25-26 project lists
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NIC Projects Recommendation for FY 26/27 Quanity Total Cost Recomendin
Solar Powered Bench 1 ¢ 8,000.00 Homless comr
Seaside Stars QR code Plaques/signs 1 ¢ 7,500.00 Art&History!(
Cutino Park Basketball Court (Seal & Strip) 1 $ 20,000.00 Public Works
Pet Waste Stations 6 $ 5,000.00 Public Works
South Del Monte Landscaping Medians 1 $ 10,000.00 Public Works
Seaside Gateway Sign & Fence 1 $ 22,000.00 Public Works
Trinity Park Entry Improvements 1 $ 28,500.00 Public Works
Heermann's Gull Awareness Signs 1 $ 2,000.00 Environment:
Green House of the Month Program 1 $ 2,500.00 Environment:
Boulders for FOSPA Parks 10 $ 5,000.00 FOSPA
Pathway Improvements (Havana-Soliz) 1 $ 100,000.00 Parks &Recc
Tree Give-Away 100 $ 5,000.00 Parks &Recc
Annual allocation for Benches 3 $ 15,000.00 NIC
Annual allocation for Utility Boxes 5 $ 10,000.00 NIC
Annual allocation for 1 mural (Caltrans) 1 ¢ 20,000.00 NIC
Welcome banners 10 $  2,000.00 NIC

Rasied Flower Beds Havana Soliz & Capra Parks 5% 2500.00 NIC
Banners for dumpsters 6 $ 1,200.00 NIC
Triangle Landscaping at San Pablo and Baker 1 $ 30,243.73 NIC
TOTAL $ 296,443.73

The estimated amount available to the NIC for recommendations is: $296,443.73
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Annual Projects

Neighborhood Clean up days, April and September
Tree Giveaway Program

Neighborhood Watch

Graffiti Abatement Program

High Five Program

Proposed 2025-2026 Projects

“"Welcome to Seaside” in every language at
Broadway and Fremont (Intersection Painting)

4-6 Benches on Eucalyptus Road that ADA
compliant and in neighborhoods and parks around
existing playground equipment-Highland Otis,
Lincoln Cunningham, Pachetti and Capra

Enhance beach entrance-make it Instagram worthy-
photo opportunity

New tables at Oldemeyer 10 - 8" and 6’ tables
“Welcome” Banners in 7 languages

Electronic Bulletin Board at City Hall facing Canyon
Del Rey

501C3’s-Invite nonprofits to educational events,
send a mailer to every resident

Funding and App informing Seaside residents what
events are going on

Add Wheel chair accessibility to the benches on
General Jim Moore

Nature Friendly lights on the Lagoon & Roberts Lake
($1,000 EACH)

Paint House numbers on the curb for all homes with
curbs

More wraps on electric boxes

More Murals everywhere
Paint all fire hydrants with a fresh coat of paint

solar powered charging stations at one of our parks
Lockers for personal items and (6 per tower)

Bikes Racks (Multiple Requests) include Lincoln
Cunningham Park Basketball court and Havan Soliz

Park BBQ area
Shade Structure at Lincoln-Cunningham Park

Adult Recreation equipment

Quantity

10

20
20

10

250

400

$

A A A

© A P A

© A

A

Unit Cost

10,000.00

100,000.00

4,500.00
80,000.00
350.00
60.00
50,000.00
5,000.00
10,000.00
2,000.00
1,000.00
25.00
1,700.00
15,000.00
25.00
7,000.00
1,000.00

1,300.00
50,000.00

Total Cost

©H A A A A A A

© A

© A A A

© A

$
$

10,000.00

100,000.00

45,000.00
80,000.00
7,000.00
1,200.00
50,000.00
5,000.00
10,000.00
4,000.00
10,000.00
6,250.00
8,500.00
15,000.00
10,000.00
7,000.00
2,000.00

6,500.00
50,000.00

150,000.00 $ 150,000.00
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PAL Basketball Program Partnership
Art Focused Block Party

Community Mural Wall

5 Utility Boxes

Additions

Laguna Grande Grandstand/Gazebo

Canyon Del Rey Median Landscaping

Skyview Outlook Landscaping

Place signage with a directional arrow pointing
Southward toward the Eucalyptus Road monument
gate for Fort Ord National Monument located at the
intersection of Lightfighter Drive and General Jim
Help fund Seasides annual Earth Day Celebration
Install a "Welcome to Seaside” sign on General Jim
Moore Blvd on the median between City of Del Rey
Oaks boundary line and Hilby Avenue

Murals in Seaside: Allocate $2000 to hire a
consultant to identify possible locations for mural art

Total

I S O o' I U, T S Gy W TN

B2 Vo N Vo L Vo SR Vo SR V) R Vo R Vo

2,500.00
5,000.00
10,000.00
1,600.00
5,000.00
75,000.00
25,000.00
50,000.00

10,000.00
1,500.00

15,000.00

2,000.00

2,500.00
5,000.00
10,000.00
8,000.00
40,000.00
75,000.00
25,000.00
50,000.00

10,000.00
1,500.00

15,000.00

2,000.00

821,450.00

Packet Page 14



CITY OF SEASIDE Item No.: 6.B.
STAFF REPORT

TO: Neighborhood Improvement Program
BY: Dan Meewis, Assistant City Manager
DATE: June 2, 2026

SUBJECT: DISCUSSION ON HAVING COMMISSIONERS ATTEND OTHER
COMMISSION MEETINGS TO PROVIDE INFORMATION ON
SUBMITTING PROJECT IDEAS FOR THE NEXT FISCAL YEAR

BACKGROUND

Each fiscal year, the NIC recommends a variety of community projects, programs,
capital improvements, beautification efforts, and neighborhood enhancement initiatives
to the City Council with the TOT funding that is allocated to the commission for
recommendation during the annual budget development process. Input from other City
Commissions plays an important role in identifying community priorities and
recommending projects that align with the City’s goals and available resources.

To encourage continued participation and collaboration among City Commissions, the
NIC may wish to explore opportunities for Commissioners to attend meetings of other
Commissions to share information regarding project idea submissions, timelines, and

budget request procedures for the upcoming fiscal year.

Increasing awareness of the project submission process may assist in generating
additional ideas, improving coordination between Commissions, and ensuring that
community priorities are identified early in the budget planning process.

ATTACHMENTS

None
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CITY OF SEASIDE Item No.: 6.C.
STAFF REPORT

TO: Neighborhood Improvement Program
BY: Dan Meewis, Assistant City Manager
DATE: June 2, 2026

SUBJECT: DISCUSSION ON HAVING COMMISSIONERS PRESENT THE
HOUSE OF THE MONTH AWARDS AT THE CITY COUNCIL
MEETING FOR THE HOMES THAT WERE PROVIDED BY THE
COMMISSIONER THAT MONTH.

BACKGROUND

The House of the Month program is intended to recognize residents who demonstrate
exceptional pride in property maintenance, landscaping, beautification, and overall
contribution to neighborhood appearance and community character. The program also
serves to encourage community involvement and promote neighborhood pride
throughout the City.

Currently, House of the Month award recipients are selected based on nominations
provided by Commissioners. While recognition of recipients currently does occur at the
City Council meetings, the Chair is generally the one who will present the award, and if
the Chair is not present, the staff liaison presents the award. The discussion should
include points on having the commissioner who was responsible for selecting the
homes for the assigned month should also be the one who presents the award to the
recipients at the City Council meeting. Having this built into the program, will ensure
that the responsibility does not always fall on the chair.

ATTACHMENTS

None
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CITY OF SEASIDE Item No.: 6.D.
STAFF REPORT

TO: Neighborhood Improvement Program
BY: Dan Meewis, Assistant City Manager
DATE: June 2, 2026

SUBJECT: DISCUSSION ON UPCOMING CITY PROGRAMS AND EVENTS,
AND DECIDE WHAT PROGRAMS OR EVENTS THE COMMISSION
SHOULD ATTEND

BACKGROUND

Throughout the year, the City hosts and partners on a variety of community programs,
public events, educational activities, recreational programs, volunteer opportunities,
and civic engagement initiatives designed to serve residents and strengthen community
connections. Participation by Commissioners at these events helps promote
Commission initiatives, increase public awareness of City services and programs, and
strengthen engagement with community members and partner organizations.
Commission participation may include attending events as representatives of the
Commission, volunteering, assisting with outreach efforts, supporting program
activities, or participating in ceremonial and community engagement functions.

Staff will provide the Commission with information regarding upcoming City programs,
events, and activities anticipated over the coming months. Potential events and
programs may include, but are not limited to:

e Community festivals and celebrations;

e Youth and family programs;

¢ Volunteer and neighborhood clean-up events;

¢ Recreational and wellness activities;

e Educational workshops and outreach events;

¢ Holiday events and seasonal programs;

¢ City-sponsored community engagement activities; and
e Partner agency or community organization events.
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The Commission is requested to discuss upcoming opportunities and determine which
programs or events individual Commissioners or the Commission as a whole may wish
to attend or support. Staff will also seek direction regarding any desired outreach,
staffing coordination, promotional efforts, or future agenda items related to
Commission participation.

Commission participation at events shall be conducted in accordance with applicable
City policies, Brown Act requirements, and any established protocols regarding
attendance and representation.

ATTACHMENTS

None
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