
A G E N D A

CITY OF SEASIDE JOINT SPECIAL MEETING
CITY COUNCIL/SUCCESSOR Council Chamber
AGENCY TO REDEVELOPMENT 440 Harcourt Avenue
AGENCY OF THE CITY OF SEASIDE Thursday, August 17, 2017

5:30 PM

PLEASE TURN OFF YOUR CELL PHONES UPON ENTERING THE MEETING

1.  CALL TO ORDER 
   

 

Ralph Rubio
Dennis Alexander
Jason Campbell
David R. Pacheco
Kayla Jones

Mayor/Chair
Mayor Pro Tem/Vice Chair
Council/Agency Member
Council/Agency Member
Council/Agency Member 

   
2.  PLEDGE OF ALLEGIANCE 
   
3.  PUBLIC COMMENT 
  Members of the public wishing to address the City Council on matters within the jurisdiction of the 

City of Seaside, but not on this agenda, may do so during the Public Comment period for up to 
three minutes. Public Comments on specific agenda items are heard under that item. For the 
public record, please state your name.

   
4.  CLOSED SESSION 
   

A. CLOSED SESSION CONFERENCE WITH LEGAL COUNSEL ­ EXISTING 
LITIGATION PURSUANT TO GOVERNMENT CODE SECTION 54956.9 

 
1. Keep Fort Ord Wild VS. City of Seaside Case Number 16Cv003795
2. LandWatch Monterey County VS. City of Seaside (Real Party: Monterey Downs, 

LLC) Case Number 16CV003793
   

B. CLOSED SESSION PURSUANT TO GOVERNMENT CODE SECTION 54956.9 
(2) (d) ­ ANTICIPATED LITIGATION 

  Conference  with  legal  counsel  regarding  significant  exposure  to  litigation 
(one potential case).

   

5.  CONSENT AGENDA 
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A. APPROVE THE  MINUTES OF AUGUST 3, 2017 

  RECOMMENDATION: It is recommended that the minutes be reviewed and approved.

B. APPROVE AND FILE SUCCESSOR AGENCY CHECKS 

 

PURPOSE: It is requested that the Agency Board approve and file the accounts payable 
and wired payments made during the period of July 22, 2017 through August 4, 2017.  In 
addition, approval of the payroll and benefits checks, direct deposits and wired payments 
related to the period of August 3, 2017 is requested. Total Accounts Payable and Payroll 
for the above referenced period is $3,221.41.

 
RECOMMENDATION: It is recommended that the Agency Board approve and file the 
attached checks.

   

6.  BUSINESS ITEMS 
   

A. DISCUSS AND PROVIDE DIRECTION ON UNSOLICITED PROPOSALS 
RECEIVED FOR THE BUILDINGS COMMONLY REFERRED TO AS THE 
NURSES BARRACKS 

 
PURPOSE: Receive direction on unsolicited proposals regarding the Nurses Barracks site 
currently  owned  by  the  Fort  Ord  Reuse  Authority  while  ESCA  clean­up  is  being 
completed.  

 

RECOMMENDATION: Staff recommends that a Request for Proposals be developed to 
market the entire 77.4 acre site of the Nurses Barracks Parcel after the completion of the 
ESCA Remediation Designation Process and the Oak Woodland Process.  

   

7.  ADJOURNMENT 
   

Next Regularly Scheduled Meeting:
September 7, 2017
Seaside City Hall

5:30 PM
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The City of Seaside is committed to providing accessible facilities and accommodating people with disabilities in all of its 
services programs and activities. If special considerations are needed by any person to fully participate in this meeting, 
they are asked to contact the City Clerk at 899­6707 no fewer than two business days prior to the meeting to allow 

reasonable arrangements. The City Council chamber is equipped with a portable microphone and assisted listening devices 
are available at all meetings. 

City Council Meetings that are held in the City Council Chambers are broadcast live to all Seaside residents on Comcast 
Channel 25 and U­verse Channel 99. Meetings are also available through live streaming at: 

http://cvp.telvue.com/player?id=T01629&video=52314&noplaylistskin=1&width=400&height=300  
Videos of past meetings are available on demand through the City's website: http://www.ci.seaside.ca.us

Agenda­related writings or documents provided during public meetings are available for public inspection during the 
meeting or from the office of the City Clerk. This agenda is posted in compliance with California Government Code 

Section 54954.2(a) or Section 54956.
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DRAFT MINUTES

CITY OF SEASIDE JOINT SPECIAL MEETING
CITY COUNCIL/ SUCCESSOR COUNCIL CHAMBER
AGENCY TO THE Thursday, August 3, 2017
REDEVELOPMENT AGENCY 5:30 PM

1. CALL TO ORDER 
 Mayor Rubio called the meeting to order at 5:30 PM. 
  

CITY COUNCIL/SUCCESSOR AGENCY TO REDEVELOPMENT AGENCY OF THE 
CITY OF SEASIDE 

 PRESENT: Alexander, Campbell, Jones, Pacheco, Rubio
ABSENT: No 

  
2. PLEDGE OF ALLEGIANCE 
 Council Member Pacheco led the Pledge. 
  
3. PUBLIC COMMENT 

 

Mayor Rubio invited comments from the public. 

 Timothy Barrett, Council Member from the City of Monterey spoke to serving on various 
boards and commissions that are focused on economic vitality and invited the Council to 
consider attending the Com-Cap conference September 10-13, 2017 with a major theme of 
tools for capital access for local businesses.

  
4. CONSENT AGENDA 

 

On motion by Council Member and seconded by Council Member and passed by the following 
vote, the City Council approved the Consent Calendar as presented.  
RESULT: Approved 
MOVER: Council Member Jason Campbell 
SECONDER: Council Member Dave Pacheco 

AYES: Ralph Rubio, Dennis Alexander, Jason Campbell, Dave Pacheco, Kayla 
Jones 

NOES: None
ABSENT: None 

  
A. APPROVE  MINUTES OF JUNE 20, 2017 

 Action: Approved
B. ACCEPT AND FILE THE CASH AND INVESTMENT REPORT FOR THE CITY OF 

SEASIDE AND THE SUCCESSOR AGENCY OF THE REDEVELOPMENT AGENCY OF 
THE CITY OF SEASIDE FOR THE QUARTER ENDING JUNE 30, 2017 

 Action: Accepted
C. APPROVE AND FILE SUCCESSOR AGENCY CHECKS 

 Action: Approved
5. CLOSED SESSION 
 The City Council adjourned to Closed Session at 5:36 PM. Open session reconvened at 5:49 PM. 
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Council Member Jones arrived at 5:49 PM. 
  

A. CLOSED SESSION CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION 
PURSUANT TO GOVERNMENT CODE SECTION 54956.9 

 
6. STUDY SESSION 
  

A. DISCSUSS AND PROVIDE DIRECTION ON COUNCIL MEMBER JONES REQUEST TO 
ADD NEW BOARDS OR COMMISSIONS 

 

City Manager Malin introduced the item which was agendized in response to Council Member Jones 
request to add three additional Brown Act commissions. He outlined the existing commissions that 
have been adopted by ordinance and also other support and advisory groups that staff currently 
facilitates. Staff conducted a survey totaling the amount of hours dedicated to each of the 
commissions per month which averaged at 20-30 hours of staff time per month, per commission. He 
noted that as the needs of the community change, the governing structure needs to be responsive. 
The Council has discretion for creating advisory groups, either formal or informal, staff or self-
supported, resourced in advance or resourced after their needs have been derived. The three 
proposed commissions are regarding affordable housing, environmental matters, and the status of 
homelessness. Drafts of the three commissions were included in the packet. He requested the 
Council to discuss the proposal and provide direction to staff.  

Mayor Rubio asked the Council’s desire to take on this work task at the present time indicating he 
prefers to discuss this item at the next strategic planning session where it's more appropriate to 
discuss resource allocation and staff work load. Council Member Campbell questioned the timing of 
the strategic planning session indicating it may be too far out. Mayor Pro Tem Alexander agreed 
with Mayor Rubio but also questioned the purview of the homeless and affordable housing 
commissions as there are many other agencies that are working on these issues and would be a 
duplication of services, and cited the fact affordable housing is a large aspect of homelessness. 
Council Member Pacheco agreed that this is a large topic and the City should be focusing efforts 
more regionally, to accomplish more. Mr. Pacheco also expressed the staff time and effort that it 
takes to support robust commissions and thinks that we should focus on the projects that are on the 
current work plan first and projects that are already overdue, to get them to fruition before taking on 
these new commissions. The proposed programs will need staff time and resources to make impacts. 
You should not have a commission if you do not match it with the needed resources.

Council Member Jones disagreed that this could not be taken up at this time and expressed 
disappointment that there was no desire to discuss the proposed commissions. On question, Mr. 
Malin spoke to the current projects and opportunities staff is working on for affordable housing, 
homelessness and environmental operations. 

Mayor Rubio reiterated his suggestion is to move to strategic planning, for a more robust discussion. 
He said an affordable housing commission would be duplicating efforts of other several 
commissions on city and county levels that are already taking a regional approach, which is critical. 
There are over 30 homeless service providers in the county and they just reconvened a new one 
called Lead Me Home which includes the local Mayors and is a regional approach for addressing the 
homeless issue. He spoke to his meeting with County supervisors who realize cities do not have 
resources and that social services are a County obligation. Mayor Rubio reported that the 2017 
homeless survey was just published. The need is known, but we don't have the resources to fix the 
need. We need to put resources into fixing the problems, instead of studying them ad nauseam. He 
agreed with Council Member Pacheco that we need to focus on the work plan that we already 
assigned to staff. 

Packet Page 5                



Thursday, August 3, 2017Successor Agency to the Redevelopment Agency of the City of Seaside Joint 
Special   –    Meeting

Page 3

Council Member Campbell agreed that the commission would be an added burden and there may be 
overlap in certain areas but they are very important issues. A public advisory commission could 
suggest ways to put existing allocations to use to solve these problems. 

Council Member Pacheco detailed many projects that have not yet been completed, because staff has 
been redirected to different priorities. The current staff energy is diversified to too many projects. 
Mayor Rubio and Mayor Pro Tem Alexander agreed. 

Council Member Jones said Council Member Pacheco was only trying to get good PR by rattling off 
victories of previous City Council decisions. She expressed that she did not understand why they 
won't support the new commissions and does not see linkage between things that have not been 
accomplished and forming these commissions. She said she does not think it will take more time or 
resources. Council Member Jones questioned the City Manager about what would it take to form an 
ad hoc commission to which Mr. Malin responded it would take a majority vote of the Council. She 
requested to take on the commission personally.  City Attorney Freeman indicated that Council 
Members can be responsible for commissions but since the City Council is the appellate body for 
Boards and Commission, there would be a conflict doing the work then making decisions when it 
comes before the Council. Even as a non-voting member of a committee, it can create a conflict of 
interest. 

Council Member Pacheco requested a true cost break out of the staffing for committees and the cost 
and staff impacts to form the three requested commissions. Mayor Rubio requested to know how 
much money is allocated for these different topics and what Strategic Planning items are already 
addressing these three areas. 

Council Member Jones indicates she does not understand why the Council cannot have another 
study session on the topic and why it has to wait until the strategic plan.  She disagrees that the 
County has the responsibility to take on these issues and thinks that it is a common sense fallacy that 
staff can't take on more work. She requested another study session to have more discussion. In 
response, Council Member Pacheco spoke against her comments of a common sense fallacy and 
detailed his previous work experience supporting commissions and detailed the direct relationship to 
what the commission does and the amount of staff time, energy and costs it results in. 

Mayor Rubio invited public comments on the item. 

 River Navai spoke to the affordable housing issue and that addressing affordable housing in 
Seaside should be more important than park beautification. There are many strategies that 
could address the issue and that postponing action now will not reflect well on the City's 
history. She and she encouraged the City Council to reconsider adding the commissions for 
homelessness and affordable housing. 

The City Council took no action on the item. 
7. ADJOURNMENT 
 On motion, the meeting was adjourned at 6:50 PM.
  

Respectfully submitted,

______________________________ ______________________________
Lesley Milton-Rerig, City Clerk Ralph Rubio, Mayor/Chair
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CITY OF SEASIDE
STAFF REPORT 

Item No.: 5.B.

TO: Successor Agency to the Redevelopment Agency of the City of Seaside
  
FROM: Craig Malin, City Manager
  
BY: Daphne Hodgson, Deputy City Manager Administrative Services
  
DATE: August 17, 2017 
  
SUBJECT: APPROVE AND FILE SUCCESSOR AGENCY CHECKS

PURPOSE 
 
It is requested that the Agency Board approve and file the accounts payable and wired payments 
made during the period of July 22, 2017 through August 4, 2017.  In addition, approval of the 
payroll and benefits checks, direct deposits and wired payments related to the period of August 
3, 2017 is requested. Total Accounts Payable and Payroll for the above referenced period is 
$3,221.41. 

RECOMMENDATION 
 
It is recommended that the Agency Board approve and file the attached checks.

BACKGROUND 
 
In accordance with Government Code Section 37208, at each Agency Board meeting the Board 
is provided a listing of the payroll and general checks issued since the last report so that is can 
inspect and confirm these checks. Each purchase has been reviewed and approved by the 
department making the purchase at the time of procurement.  The invoice has been reviewed by 
the Finance Department prior to payment to ensure that it conforms to the approved budget.

Therefore, in accordance with Government Code Section 37208, the above referenced, and 
linked list of checks conforms to the approved budget and has been paid.  These checks are 
submitted to the Agency Board for inspection and confirmation. 

A description of the checks and wires exceeding $10,000.00 is as follows:

There were no checks or wires exceeding $10,000.00 for the period covering July 22, 2017 
through August 4, 2017.
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The Checks report is available on the City's website here:
http://www.ci.seaside.ca.us/194/Check-Draft-Register

FISCAL IMPACT
 
The listed checks have been budgeted and paid from the various funds, as appropriate. 

ATTACHMENTS
 
1. http://www.ci.seaside.ca.us/194/Check-Draft-Register

Reviewed for Submission to the
City Council by:

______________________________
Craig Malin, City Manager
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CITY OF SEASIDE
STAFF REPORT 

Item No.: 6.A.

TO: Successor Agency to the Redevelopment Agency of the City of Seaside
  
FROM: Craig Malin, City Manager
  
BY: Kurt Overmeyer, Economic Development Manager
  
DATE: August 17, 2017 
  
SUBJECT: DISCUSS AND PROVIDE DIRECTION ON UNSOLICITED 

PROPOSALS RECEIVED FOR THE BUILDINGS COMMONLY 
REFERRED TO AS THE NURSES BARRACKS

PURPOSE 
 
Receive direction on unsolicited proposals regarding the Nurses Barracks site currently owned 
by the Fort Ord Reuse Authority while ESCA clean-up is being completed.   

RECOMMENDATION 
 
Staff recommends that a Request for Proposals be developed to market the entire 77.4 acre site 
of the Nurses Barracks Parcel after the completion of the ESCA Remediation Designation 
Process and the Oak Woodland Process.  

BACKGROUND 
 
On July 11, 2017 staff received two unsolicited proposals regarding the Nurses Barracks site. 
 Both proposals were very similar and included a plan to adaptively reuse the existing structures 
and to carve out an approximately 5 acre parcel.  Within a week of the receipt of these proposals 
staff also received an in person inquiry from a third developer that stated their intent to propose 
a more substantial, multi-family residential parcel that would use roughly 40 acres of the 77 acre 
nurses barracks parcel.  The Parcel also includes approximately 15 acres that are slated to 
become the new City corporation yard facility.  

This parcel is directly adjacent to the DOD Office Building on Gigling Road and can be 
accessed via Parker Flats Cutoff.  The existing structures have been described as having "good 
bones," but are currently in a state of disrepair and have been vandalized and stripped of any 
easy to sell metal components, including all of the copper.  Additionally, the structures have 
become infested with various animals and continue to decline as additional acts of vandalism 
occur regularly. 
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The two proposals consider gutting the existing structures, remediating minor asbestos issues 
(primarily drywall joint compound), and then building approximately 38 units of two and three 
bedroom apartments and adding laundry and exercise components.  The third potential 
developer is considering a multi-phase multi-family project that would include between 200-300 
units ranging from small studio units to three bedroom apartments.

The current General Plan land use designation for this property is High Density Residential and 
the Zoning is RH. 

Development interest presents a broad range of opportunities, however, no planning process or 
project level CEQA analysis has been completed for this parcel.   Additionally, this property 
was expected to have a restriction against certain residential development due to the potential 
for encountering dangerous unexploded ordinance in this area resulting from activities in the 
former Fort Ord.  The Fort Ord Reuse Authority (FORA) recently announced a plan to remove 
this restriction after further review by the various regulatory entities, however, this process is 
not complete at this time and will largely depend on comments an challenges received and 
reviewed over the next several weeks.  FORA is also in the process of determining what 
portions of the oak trees are to be protected and plan to decide this in coming months as part of 
their Oak Woodlands Process.

Because of these complications, lack of planning process and to ensure a competitive process 
expanding potential for the parcels, staff recommends that a Request for Proposals (RFP) be 
prepared after the completion of the ESCA Remediation Documents (allowing for Residential) 
and the Oak Woodlands process for the entire 77.4 acre site outlining the required planning and 
CEQA process required.  This will allow the City to choose a developer that can shepherd the 
project through the entitlement process, complete a public planning process and ensure that the 
final project meets the community's needs.  

FISCAL IMPACT
 

ATTACHMENTS
 
1. Glover Proposal
2. EKB Partner's Proposal

Reviewed for Submission to the
City Council by:
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______________________________
Craig Malin, City Manager
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July 12, 2017 

 

Dear Commissioners, 

We are excited for the opportunity to work with the City of Seaside on this potential residential 
development.  

The property in question was originally developed as nursing barracks and is part of the former Fort Ord 
Army base.  Access is via Park Flats Cut Off Road.  The existing improvements are situated on a parcel 
designated by county assessor’s tax identification number 031-152-011.  Total site area is 77.4 acres. 
Ownership of the parcel is vested with the Fort Ord Reuse Authority; however, it is scheduled to be 
annexed to the City of Seaside.  

Per the Seaside General Plan, the parcel is designated RH for High Density Residential.  The designation 
is meant for multi-family residences at densities of up to 25 dwelling units per acre.  Dwellings include 
apartments, townhomes, and condominiums.  

The improvements include two (2) three-story buildings situated at the northwest corner of the parcel. 
The buildings are attached by way of a covered walkway.  Gross building area is estimated at 42,000 
square feet.  That said, an initial site visit revealed the buildings have not been maintained and suffer 
from substantial vandalism and deferred maintenance.  As such, the buildings are at the end of their 
economic life with minimal contributory value.  While it would be preferable to rehabilitate the existing 
structures, the viability of any such project would require considerable due diligence.  

As such, it is our intention to enter into an Exclusive Negotiation Agreement (ENA) with the City of 
Seaside in order to complete appropriate due diligence and explore possible development opportunities 
with regards to the afore mentioned site and improvements.  We are asking for an eighteen (18) month 
period to negotiate in good faith and complete the necessary research and determine project feasibility. 
Thereafter, and only if necessary, we request a six (6) month extension whereby any deposits would 
become nonrefundable.  

Assuming the shell of the existing improvements can be salvaged, the project would only require a 
portion of the overall 77.4 acre site area.  Based on existing gross building area, we’ve estimated the 
project would require approximately 4.0 acres.  Please refer to attached maps.  

As noted, the existing buildings are at the end of their economic life.  Therefore, the value of the 
property is based on underlying land area. As a means of good faith negotiation, we’ve proposed a 
purchase price of $950,000, or $5.45 per square foot of land area.  

EKB Partners LLC | 925 A 41st Avenue | Santa Cruz, California| 95062 
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Please note, the proposed 4.0 acre acquisition may change based on density and parking requirements. 
In either event, site area to be allocated to the project would be determined as part of the due diligence 
period and eventually facilitated by way of a minor subdivision.  At that point, the purchase price may be 
amended using the agreed upon price per square foot as it relates to the final site area to be acquired.  

There are hundreds of existing military structures as part of the former Fort Ord Army base. 
Overwhelmingly, repurposing the existing structures proves to be the most ecological and 
environmentally friendly solution compared to “ground up” construction.  Our cutting edge design team 
will set the standard and establish a model for other developers showcasing how the dilapidated 
buildings can be repurposed into modern functional structures.  Moreover, once complete, the project 
will revitalize the existing neighborhood and provide vital housing for a growing population. 

Lastly, while small in scale, the project will be viewed as a proof of concept.  The termination of the 
Monterey Downs project left a void of undeveloped land currently generating zero economic benefits 
for the City of Seaside.  Our mutual success will create demand for these areas making it easier to 
visualize what can be accomplished.  

 

Regards, 

 

____________________________________ 

Kevin Dueck, Partner 

July 12, 2017 

  

EKB Partners LLC | 925 A 41st Avenue | Santa Cruz, California| 95062 
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