FINAL MINUTES

CITY OF SEASIDE JOINT SPECIAL MEETING
CITY COUNCIL/ SUCCESSOR COUNCIL CHAMBER
AGENCY TO THE Thursday, October 6, 2016
REDEVELOPMENT AGENCY 5:30 PM

CALL TO ORDER
Mayor Rubio called the meeting to order at 5:30 PM.

CITY COUNCIL/SUCCESSOR AGENCY TO REDEVELOPMENT AGENCY OF THE
CITY OF SEASIDE

Present: Campbell, Oglesby, Pacheco, Rubio
Absent: Alexander

PLEDGE OF ALLEGIANCE

PUBLIC COMMENTS
Mayor Rubio invited comments from the public and had no requests to speak.

CLOSED SESSION
The City Council adjourned to closed session at 5:33 PM.

. PURSUANT TO GOVERNMENT CODE 54957.6 - CONFERENCE WITH LABOR
NEGOTIATORS

The City Council reconvened to open session at 5:47 PM.

City Attorney Freeman indicated that only three labor negotiations were discussed; the POA, PSMA
and City Employee Association. The City Council received and update on the status of negotiation

CONSENT AGENDA

On motion by Mayor Pro Tem Oglesby and seconded by Council Member Dave Pacheco and
passed by the following vote the City Council approved the Consent Agenda as presented.

RESULT: Approved

MOVER: Mayor Pro Tem Ian Oglesby

SECONDER: Council Member Dave Pacheco

AYES: Ralph Rubio, Jason Campbell, Ian Oglesby, Dave Pacheco

NOES: Dennis Alexander



A. APPROVAL OF MINUTES FROM SEPTEMBER 15, 2016

Action: Approved
B. APPROVE AND FILE SUCCESSOR AGENCY CHECKS

Action: Accepted & Filed

C. REVIEW AND ADOPT A RESOLUTION APPROVING THE 2015-2016 AND THE 2016-
2017 INVESTMENT POLICY FOR THE CITY OF SEASIDE AND THE SUCCESSOR
AGENCY

Action: Approved & Adopted Resolution 16-06
6. PRESENTATION

A. PRESENTATION ON THE CITY'S SUCCESSFUL COMPLETION OF THE
CALIFORNIA JOINT POWERS INSURANCE AUTHORITY'S PERFORMANCE
IMPROVEMENT PLAN

Deputy City manager Administrative Services Hodgson reported that the City of Seaside has
successfully completed its performance improvement plan as 95% of the projects that were
requested have been completed. These actions were requested as a way to reduce the liability of the
City by cleaning up our policies and performing other risk reducing actions. Roy Angel, the
Regional Risk Manager was present and further explained the purpose and process of the PIP and
congratulated the City on its successful completion.

B. PRESENTATION ON THE USE OF CAREER PIPELINES TO ADDRESS
RECRUITMENT CHALLENGES FOR LAW ENFORCEMENT

Police Chief Myers provided a presentation addressing law enforcement recruitment challenges. She
outlined the prevalence throughout the state and at all levels of law enforcement and explained the
POST selection process for applying for law enforcement positions and the key character elements
that will lead to a successful law enforcement career. She noted that these traits are highly desirable
in many other career fields. Chief Myers explained the public safety pipeline project which is the
development of an awareness programs in the elementary schools, a structured program that
promotes academics, physical fitness and character in middle school and a formal public safety
cadet academy in High Schools. The goal is for youth to succeed in school, the workplace and live
happy, worthy and fulfilling lives.

The preliminary results of a successful academy is that it promotes a safer school environment and
may be leading to a reduced crime rate. Going forward, Staff is working to address this regionally
and are determining other partnerships with Monterey, Marina and MPUSD. Chief Myers explained
the public safety academy that is being planned at Seaside High School, which is a cadet program vs
a training program. The POST program takes the concepts of the cadet program, but is an academic
basing pillar program for being successful in life and professional careers not exclusive to law
enforcement. Council Member Campbell spoke in support of the idea as it is academically oriented.
He clarified that it would potentially be run through MPUSD.

7. ADJOURNMENT
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On motion, the meeting was adjourned at 6:32 PM.

Respectfully submitted,

Ll [ ;/@

L/L/sley Mll/torfl-Rerlg, City Clerk

Ralph Rubio, Mayor
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