
A G E N D A

CITY OF SEASIDE JOINT SPECIAL MEETING
CITY COUNCIL/SUCCESSOR Council Chamber
AGENCY TO REDEVELOPMENT 440 Harcourt Avenue
AGENCY OF THE CITY OF SEASIDE Thursday, November 2, 2017

5:00 PM

PLEASE TURN OFF YOUR CELL PHONES UPON ENTERING THE MEETING

1.  CALL TO ORDER 
   

 

Ralph Rubio
Dennis Alexander
Jason Campbell
David R. Pacheco
Kayla Jones

Mayor/Chair
Mayor Pro Tem/Vice Chair
Council/Agency Member
Council/Agency Member
Council/Agency Member 

   
2.  PLEDGE OF ALLEGIANCE 
   
3.  PUBLIC COMMENT 
  Members of the public wishing to address the City Council/Agency Board on matters within the 

jurisdiction of the City of Seaside, but not on this agenda, may do so during the Public Comment 
period for up to three minutes. Public Comments on specific agenda items are heard under that 
item. For the public record, please state your name.

   
4.  CLOSED SESSION 
   

A. CONFERENCE WITH REAL PROPERTY NEGOTIATORS PURSUANT TO 
GOVERNMENT CODE SECTION 54956.8: 

 

 
Properties Under Discussion: 

1. Seaside Resort Development: 1 McClure Way  
2. APN 031­211­001 AND 031­151­062; Former Fort Ord land east of GJM Blvd 

and south of Eucalyptus Road.

Negotiator for the City: Craig Malin, City Manager. 
Under Negotiation: Price, Terms of Payment or both. 
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B. PURSUANT TO GOVERNMENT CODE 54957.7 ­PUBLIC EMPLOYEE 
PERFORMANCE EVALUATION 

  Position Title: City Manager
 
   

C. CLOSED SESSION CONFERENCE WITH LEGAL COUNSEL ­ EXISTING 
LITIGATION PURSUANT TO GOVERNMENT CODE SECTION 54956.9 

 
1. Keep Fort Ord Wild VS. City of Seaside Case Number 16Cv003795
2. LandWatch Monterey County VS. City of Seaside (Real Party: Monterey Downs, 

LLC) Case Number 16CV003793
   

5.  CONSENT AGENDA 
   

A. APPROVE MINUTES FROM OCTOBER 21, 2017 MEETING 
   

B. APPROVE AND FILE SUCCESSOR AGENCY CHECKS 

 

PURPOSE: It is requested that the Agency Board approve and file the accounts payable 
and  wired  payments  made  during  the  period  of  October  7,  2017  through  October  20, 
2017.  In addition, approval of  the payroll and benefits checks, direct deposits and wired 
payments related to the period of October 12, 2017 is requested. Total Accounts Payable 
and Payroll for the above referenced period is $8,372.17.

 
RECOMMENDATION: It is recommended that the Agency Board approve and file the 
list of checks linked to this staff report.

   

6.  STUDY SESSION 
   

A. CONDUCT A STUDY SESSION REGARDING THE PURCHASE OF BODY 
WORN CAMERAS FOR THE POLICE DEPARTMENT FOR COMPATIBLE USE 
WITH A CLOUD DATA MANGEMENT AND STORAGE SOLUTION 
EVIDENCE.COM 

 

PURPOSE: The  purpose  of  this  item  is  to  provide  the  Seaside  City  Council  with  an 
opportunity to conduct a study session considering the purchase of Body Worn Camera’s 
(BWC’s);  to  replace  the  Seaside  Police  Department’s  Conductive  Electrical  Weapons 
(CEW’s);  and  contract  with  Evidence.com  cloud  data  storage  for  the  Seaside  Police 
Department using a sole source vendor agreement with Axon (fka TASER). 

 

RECOMMENDATION: It is recommended that the City Council receive the report and 
ask questions  from staff and  representatives  from  the vendor Axon, discuss and provide 
direction to staff.
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7.  ADJOURNMENT 
   

Next Regularly Scheduled Meeting:
November 16, 2017
Seaside City Hall

5:30 PM

The City of Seaside is committed to providing accessible facilities and accommodating people with disabilities in all of its 
services programs and activities. If special considerations are needed by any person to fully participate in this meeting, 
they are asked to contact the City Clerk at 899­6707 no fewer than two business days prior to the meeting to allow 

reasonable arrangements. The City Council chamber is equipped with a portable microphone and assisted listening devices 
are available at all meetings. 

City Council Meetings that are held in the City Council Chambers are broadcast live to all Seaside residents on Comcast 
Channel 25 and U­verse Channel 99. Meetings are also available through live streaming at: 

http://cvp.telvue.com/player?id=T01629&video=52314&noplaylistskin=1&width=400&height=300  
Videos of past meetings are available on demand through the City's website: http://www.ci.seaside.ca.us

Agenda­related writings or documents provided during public meetings are available for public inspection during the 
meeting or from the office of the City Clerk. This agenda is posted in compliance with California Government Code 

Section 54954.2(a) or Section 54956.
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DRAFT MINUTES

CITY OF SEASIDE JOINT SPECIAL MEETING
CITY COUNCIL/ SUCCESSOR COUNCIL CHAMBER
AGENCY TO THE Thursday, October 19, 2017
REDEVELOPMENT AGENCY 5:30 PM

1. CALL TO ORDER 
 Mayor Rubio called the meeting to order at 5:30 PM.  
  

CITY COUNCIL/SUCCESSOR AGENCY TO REDEVELOPMENT AGENCY OF THE 
CITY OF SEASIDE 

 PRESENT: Alexander, Campbell, Jones, Pacheco, Rubio
ABSENT: None 

  
2. PLEDGE OF ALLEGIANCE 
 Council Member Pacheco led the Pledge.  
  
3. PUBLIC COMMENT 
 There were no requests to speak.  
  
4. CLOSED SESSION 
 The City Council/Successor Agency adjourned to Closed Session at 5:33 PM.  
  

A. CLOSED SESSION CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION 
PURSUANT TO GOVERNMENT CODE SECTION 54956.9 

 
1. Keep Fort Ord Wild VS. City of Seaside Case Number 16Cv003795
2. LandWatch Monterey County VS. City of Seaside (Real Party: Monterey Downs, 
LLC) Case Number 16CV003793

B. PURSUANT TO GOVERNMENT CODE 54957.7 -PUBLIC EMPLOYEE PERFORMANCE 
EVALUATION 

 

1. Position Title: City Attorney
2. Position Title: City Manager 

The City Council/Agency Board reconvened to open session at 7:07 PM. City Attorney Freeman 
announced that the City Council received an update as to the status of the matters for existing 
litigation and that the City Manager evaluation was not discussed at this meeting but has been tabled 
to another meeting. 

5. CONSENT AGENDA 

 
On motion by Council Member Jason Campbell and seconded by Mayor Pro Tem Dennis 
Alexander and passed by the following vote the   City Council approved the Consent Calendar as 
presented.
RESULT: Approved 
MOVER: Council Member Jason Campbell 
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SECONDER: Mayor Pro Tem Dennis Alexander 

AYES: Ralph Rubio, Dennis Alexander, Jason Campbell, Dave Pacheco, Kayla 
Jones 

NOES: None
ABSENT: None 

  
A. APPROVAL OF MINUTES OCTOBER 5, 2017 

 Action: Approved
B. APPROVE AND FILE SUCCESSOR AGENCY CHECKS 

 Action: Approved
6. STUDY SESSION 
  

A. RECEIVE PRESENTATION FROM BIDDING VENDORS FOR SOLAR PHOTOVOLTAIC 
DESIGN BUILD AND MAINTENANCE SERVICES CONTRACT 

 

City Manager Malin indicated the City published a Request for Proposals for solar design and build 
for City Hall and all responsive proposers were invited to attend and make a presentation to the City 
Council. The parameters for the presentation are 8 minutes, and he encouraged in the respect of time 
to have one question from the Council. He explained this is supplemental to the staff review  and the 
recommended proposer will be brought for action in November 2017. 

Scutter Roofing presented first speaking to the successful mantras for the company and 
representatives provided an overview regarding the structural details of their proposed design, 
layout, the cost savings for the City and to the product warranties. This proposal included 
installation of solar structures in the parking lot. Council Member Campbell questioned the inverter 
warranty to which they confirmed could be equivalent to the panel warranty. Mr. Alexander 
questioned in of- peak times of year, is there any electricity storage to which they explained there 
would be  a power purchase agreement with PGE to purchase back excess power at the same price 
that it is sold. 

Representatives from Applied Solar Energy also made a presentation regarding their proposal. They 
included the structural details of their proposed design, the payback period, and encouraged that for 
disaster response there should be consideration for a storage facility so that there is energy available 
in the event of an emergency. His proposal proposed the use of solar modules on the City hall roof 
top structure for less money spent on structure, allowing higher quality panels, and consider infill 
such as shade structures or awnings for the portables or electric vehicle chargers to make up the 
remaining KW needs. 

Council Member Campbell questioned the issues with installing infrastructure on roofs possibly 
causing roof leakage to which Mr. Tersol indicated it is a ballast system with few roof penetrations 
and roofs with solar last longer due to the reduced UV exposure. On question by Mayor Rubio, Mr. 
Tersol indicated that to meet the total City Hall KWH needs, there would need to be a mix of panels 
types and structures. He also responded that the structural integrity of the roof is not an issue and the 
structures are typically 3 lbs per square foot so the array is distributed appropriately. 

7. ADJOURNMENT 
 Having no more business to conduct, the meeting was adjourned at 7:42 pm.    
  

Respectfully submitted,
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______________________________ ______________________________
Lesley Milton-Rerig, City Clerk Ralph Rubio, Mayor/Chair
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CITY OF SEASIDE
STAFF REPORT 

Item No.: 5.B.

TO: Successor Agency to the Redevelopment Agency of the City of Seaside
  
FROM: Craig Malin, City Manager
  
BY: Daphne Hodgson, Deputy City Manager Administrative Services

Lori Merwin, Finance Assistant
  
DATE: November 2, 2017 
  
SUBJECT: APPROVE AND FILE SUCCESSOR AGENCY CHECKS

PURPOSE 
 
It is requested that the Agency Board approve and file the accounts payable and wired payments 
made during the period of October 7, 2017 through October 20, 2017.  In addition, approval of 
the payroll and benefits checks, direct deposits and wired payments related to the period 
of October 12, 2017 is requested. Total Accounts Payable and Payroll for the above referenced 
period is $8,372.17. 

RECOMMENDATION 
 
It is recommended that the Agency Board approve and file the list of checks linked to this staff 
report.

BACKGROUND 
 
In accordance with Government Code Section 37208, at each Agency Board meeting the Board 
is provided a listing of the payroll and general checks issued since the last report so that it can 
inspect and confirm these checks. Each purchase has been reviewed and approved by the 
department making the purchase at the time of procurement.  The invoice has been reviewed by 
the Finance Department prior to payment to ensure that it conforms to the approved budget.

Therefore, in accordance with Government Code Section 37208, the above referenced, and 
linked list of checks conforms to the approved budget and has been paid.  These checks are 
submitted to the Agency Board for inspection and confirmation. 

A description of the checks and wires exceeding $10,000.00 is as follows:
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There were no checks or wires exceeding $10,000.00 for the period covering October 7, 2017 
through October 20, 2017.

The Checks report is available on the City's website here:
http://www.ci.seaside.ca.us/194/Check-Draft-Register

FISCAL IMPACT
 
The listed checks have been budgeted and paid from the various funds, as appropriate.

ATTACHMENTS

Reviewed for Submission to the
City Council by:

______________________________
Craig Malin, City Manager
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CITY OF SEASIDE
STAFF REPORT 

Item No.: 6.A.

TO: Successor Agency to the Redevelopment Agency of the City of Seaside
  
FROM: Craig Malin, City Manager
  
BY: Acting Police Chief Judy Veloz
  
DATE: November 2, 2017 
  
SUBJECT: CONDUCT A STUDY SESSION REGARDING THE PURCHASE OF 

BODY WORN CAMERAS FOR THE POLICE DEPARTMENT FOR 
COMPATIBLE USE WITH A CLOUD DATA MANGEMENT AND 
STORAGE SOLUTION EVIDENCE.COM

PURPOSE 
 
The purpose of this item is to provide the Seaside City Council with an opportunity to conduct a 
study session considering the purchase of Body Worn Camera’s (BWC’s); to replace the Seaside 
Police Department’s Conductive Electrical Weapons (CEW’s); and contract with Evidence.com 
cloud data storage for the Seaside Police Department using a sole source vendor agreement with 
Axon (fka TASER).  

RECOMMENDATION 
 
It is recommended that the City Council receive the report and ask questions from staff and 
representatives from the vendor Axon, discuss and provide direction to staff.

BACKGROUND 
 
During the June 27, 2017, Special Meeting regarding this item, Council expressed concern 
regarding pre buffering, stability on the uniform, issues with continuous recordings, recalling of 
data, data mining, machine profiling, and the pros and cons of keeping the data in house or 
contracting for a service to manage the data. It was determined it would be necessary to hold an 
additional Study Session to further discuss these concerns.

Video recorders and digital cameras have been useful tools in the law enforcement profession 
for some time.  The concept of recording police-citizen encounters for law enforcement use first 
developed with the implementation of in-car cameras.

Initially, in-car cameras were installed to document interactions with individuals suspected of 
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driving under the influence, with the recording providing supporting evidence needed for 
conviction.  Over time, law enforcement found that in-car cameras had numerous additional 
benefits, such as increased officer safety, documentation of traffic violations, documentation of 
officer/citizen behavior, and other events.   The Department and other agencies using in-car 
cameras found that the audio/video recordings reduced court time and prosecutor burden, 
reduced the number/length of internal investigations, reduced frivolous lawsuits, and increased 
the likelihood of successful prosecution.  

Law enforcement also found that in-car cameras are limited in their field of vision and range of 
audio recording.   In-car cameras are of little or no assistance for the officer on foot patrol, or the 
officers who are engaged in investigations or interactions beyond the transmission range of the 
officer’s vehicle.

Body Worn Cameras

A body worn camera (BWC) is a small electronic device that is worn by an officer in order to 
audio and video-record the officer’s official interaction with the public. 

BWC’s are promoted to improve accountability and transparency in police/civilian interactions.  
Many law enforcement agencies use BWC’s to enhance their in-car camera capabilities and to 
better document their officer’s interactions with victims, witnesses, and others during police-
citizen encounters, at crime and incident scenes, and during traffic stops.

In many instances, police agencies have found BWC’s useful for officers in the resolution of 
administrative and criminal complaints, and as a defense resource in cases of civil liability. 
Officers using the BWC recordings typically have a clearly documented, firsthand, objective 
account of what was said and done during an incident in question, within the scope of the BWC.

BWC have also proven to be effective in helping agencies evaluate police officer performance 
and training.

In spite of their vast utility, BWC are not a cure-all for law enforcement. Audio and video 
recordings may not provide a full perspective of an incident.   A BWC does not follow an 
officer’s eyes, so it may not capture everything that the officer saw or heard, depending on 
where the camera is mounted, where the officer is looking and what the camera is pointed at.  
BWC’s only record in 2-D and may record at higher or lower illumination than the human eye 
sees.  Nor are tactile perceptions caught on video.

BWC can also be used for improper purposes that are counter to or inconsistent with a 
departments’ mission, or in ways that are contrary to federal, state or local laws.  It is imperative 
that policies with strict control and management of BWC operations and recordings are 
established to ensure the chain of custody where information of evidentiary value is obtained, 
and that recordings are used to their fullest advantage for training and other purposes. 

There are several critical components to be considered in determining which cameras to select.
 Simplicity: The equipment should be unobtrusive (yet clearly visible to the subject), easy 

Packet Page 10                



Meeting Date: November 2, 2017
                                                                                                                           

Item No. 6.A. Page 3 of 8

to wear, durable and above all else, easy to use.
 Battery life:  How much recording our officers are likely to make before they can return 

the recorder for recharging or battery replacement.
Wearability: Where will the camera be worn?  Head, shoulder or chest (body) worn.

 Assignment: Personal issue vs Pool issue
 Training: The method and process for demonstrating the equipment and training the 

users.
 Equipment storage: How and where will the equipment be stored, secured and issued?
 Integration:  Technology must be able to integrate to improve effectiveness, efficiency 

and evolution of services provided.
 Management: Ease of uploading, storing and managing the footage in a safe, secure and 

easy to access site.  It is also essential a sound business process is developed and 
assigned to a designated individual with the SPD with the appropriate skills.

 Internal readiness:  Can our IT infrastructure handle the management and storage of the 
data?

 Security:   How is the audio/video downloaded?  Can it be readily determined if the 
video has been altered or modified?  Is the storage system compliant with best 
practices/mandated security protocols?

 Warranty: In addition to durability, BWC devices, data storage, and the automated tools 
related to data management are rapidly evolving and are quickly outdated.  The cost to 
replace and/or update equipment can be cost prohibitive.   

The success of a BWC system means getting it right from the start by incorporating a product 
that officer’s and staff not only have psychological confidence in, but a product that has already 
demonstrated a uniform quality, credibility and experience, and has already been proven in the 
criminal justice system.
DISCUSSION

To date, law enforcement is collecting more data than ever before.  Agencies (and their servers) 
are already overwhelmed in their efforts to cost-effectively collect, transfer, integrate, manage, 
retrieve, transcribe, copy, redact, store and secure required data.  Adding BWC audio/video 
recordings will increase this workload exponentially. The retrieval, inspection, redaction, 
copying and handling of the file from which the audio/video copy is extracted is labor intensive.  
Redaction of sensitive materials is one of the most urgent needs for police departments adopting 
BWC’s.

Many law enforcement agencies, having implemented BWC’s and found that Public Record 
Requests (PRR’s) for BWC content have increased workloads significantly.  Traditional 
redaction to blur faces and license plates is only a first step.  Sensitive identifying information 
can take on more subtle forms in both visual and audio streams, including, for example, a logo 
on a shirt, or contextual cues that indicate specific locations. 

This requires someone to review all audio/video recordings before the recordings can be 
released, and to redact any protected information. 
 
Workload and Privacy
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To properly fulfill PRR’s, agencies must make sure that the redacted video is “perfect,” without 
a single missed frame.  BWC footage may feature civilians who do not want the recordings of 
themselves shared, and/or certain interactions may not be released lawfully, such as recordings 
of intimate interactions taken inside someone’s home that captures images/statements of 
juveniles, domestic assault victims, sexual assault victims, etc.

There is a fine line between video being under- and over-redacted, which creates concerns about 
transparency.  It is difficult to achieve the proper and lawful redaction balance when the 
requested videos often involve multiple objects entering and exiting the frame as the officer 
wearing the camera moves.

The number of Public Record Requests will vary, based upon the number and type of incidents.  
A conservative estimate projects the SPD will receive one Public Records Request per month 
for audio/video recordings. 

Based upon current staffing levels, it is estimated the SPD will produce an average of 20 hours 
of video per day (which equates to 140 hours of video per week, or 7,280 hours per year).  This 
does not include special events or unforeseen incidents that necessarily increase 
staffing/personnel needs.

Based upon various studies and information obtained from agencies that have implemented a 
BWC system, it takes 120 hours of personnel time to review, redact, copy and make available 
one audio/video record request.  This conservative estimate equates to 1,440 hours of personnel 
hours needed annually to process SPD audio/video public records requests.  This does not 
include management hours necessary for criminal justice matters, training, etc.   

Therefore, implementing a BWC system will require an additional full time, non-sworn person 
to manage the programs, with an estimated annual cost of $90,000 for salary and benefits.
 
Digital Evidence Storage, Retrieval and Security

Security is possibly the most important concern regarding data management. Departments that 
elect to store data onsite locally must purchase its own data storage system and store, retrieve, 
and share the video evidence, as well as develop the means to address chain-of-custody polices 
and laws of evidence.

Some manufacturers provide cloud-based storage.  Agencies that choose cloud-based storage 
typically have the option of paying by the amount of storage space that is used or paying on a 
per-officer/camera basis.

As with many agencies deploying a BWC program, the City of Seaside does not have the IT 
infrastructure, or bandwidth capabilities to manage the flood of digital evidence that BWC’s 
bring, or to manage the security, compliance, maintenance, upgrades, and scalability.This leaves 
using a third-party vendor for storage and management of SPD audio/video data.
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The International Association of Chiefs of Police (IACP) has developed specific guidelines that 
departments should consider when contracting with third-party vendors for cloud-based data 
storage.  Selected key issues include:  the vendor’s system should be compliant with the FBIs 
Criminal Justice Information Services Policy (CJIS); the department should retain ownership of 
the data; the vendor should be prohibited from mining or sharing data without consent from the 
agency; and the agency should be permitted to conduct audits of the vendor’s clouds system.
 
Conductive Energy Weapons (CEW’s)

A conductive energy weapon (CEW) (aka electronic control device (ECD) and electronic 
incapacitation devices (EID)) represent less than lethal devices that emit an electric charge 
through barbed prongs in order to subdue an assailant.  The assailant’s central nervous system is 
overridden with low voltage, high amperage energy that temporarily incapacitates the body by 
causing involuntary muscle contractions.  The two most command brands for these weapons are 
Axon (fka Taser) and Phazzer.

The average life expectancy of a CEW is five years. In 2014 the SPD transitioned from a Taser 
brand CEW to a Phazzer brand CEW.  Officers have requested the department transition back to 
the Taser brand (kna Axon) CEW. 

As a returning customer, and in conjunction with the purchase of BWC’s, the Evidence.com 
Data Management System, and the CAD Integration, the sole source agreement with Axon 
bundles the price of the CEW, reducing the CEW cost by approximately 60%,  saving more than 
$28,000.

It is important to note that by bundling the Axon CEW with the Axon BWC, any activation of 
the CEW will automatically activate any Axon Camera within approximately 30-50 feet.  No 
other CEW is able to do this.
 
Evidence.com Data Management System

Evidence.com is a data management solution provided by AXON (fka Taser) that incorporates 
“Smart Tracker” technology.  This technology allows agencies to pick and choose any object to 
track in a video, and automatically redact faces and objects.  Smart Tracker technology also 
offers a “review and edit” stage for processed redactions whereby the SPD can also include 
audio redactions, and change the blur levels to align with our policies.

The Monterey County District Attorney’s Office currently uses Evidence.com to store and 
manage its data evidence, in part due to Evidence.coms’ ability to maintain the original piece of 
video evidence during the workflow that includes a well-documented audit trail of the steps 
taken during the redaction process to preserve the chain of custody. The City of Seaside utilizes 
the Monterey County Emergency 9-1-1 Regional Communications Center (Center) for all 
emergency and non-emergency calls for service.  Center uses Computer Aided Dispatch (CAD) 
technology for its call taking and incident data management platform. 

Evidence.com is able to integrate information from Center’s CAD, and the SPD’s Records 
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Management System (RMS) and tie it to videos stored on Evidence.com.  No CAD or RMS 
vendor involvement is necessary.  Instead, Axon engineers will work with Seaside and 
Monterey County IT staff to integrate CAD and RMS systems with Evidence.com.  Once 
completed, the integration requires minimal maintenance.

A CAD and RMS that is integrated with our audio/video data management system is 
invaluable.  Video evidence must be logged to be found.  This means busy officers must 
manually tag videos with metadata so that the video can be located.  Manually tagging a video 
takes up to 3 minutes of an officer’s time.  If an officer records 5 videos per shift and works 16 
shifts per month, that means each officer spends approximately 4 hours per month entering 
metadata.  Inevitably videos will be tagged with incorrect information, or possibly not even 
tagged at all.  CAD/RMS integration automates the process, taking human error out of the 
equation, and helps put officers back out on the streets.

Axon will provide unlimited Axon/Evidence Mobile video storage at Evidence.com for free, and 
will provide 40GB per camera of non-Axon digital evidence storage for free
 
Analysis

The Seaside Police Department (SPD) seeks to continually find new technologies that improve 
police services and strengthen its policing legitimacy in the eyes of our community.
Balancing the benefits and drawbacks of BWC’s is not an easy task or decision, and the decision 
to equip the SPD with cameras should not be made lightly.  Once deployed, it is almost 
impossible to scale back, divert funding, or have second thoughts. 

The SPD has been considering and researching the feasibility of BWC’s for patrol officers since 
2013, and determined that there are a number of manufacturers and variations of BWC’s 
available that provide reliable hardware, including hardware that can be clipped onto the officers 
uniform, worn as an earpiece, worn on a headband or harness, a device that is attached to 
glasses. 

There are even fewer vendors that provide a data storage and management platform, in addition 
to the preferred hardware, warranties and pricing modules. There is only one vendor that 
provides the goods and services with a scalable, secure, and reliable solution that optimizes the 
ingestion of enormous data, management, retrieval and sharing processes, that meet CJIS 
requirements, that integrates with CAD/RMS, and that integrates with Evidence.com.  That 
vendor is Axon.  
 
Sole Source Procurement

Sole source procurement is a legal and accepted procurement practice for the City of Seaside 
when certain conditions are met, especially for procuring highly sophisticated technology. 

Axon meets the City of Seaside conditions as a sole source provider as Axon is the sole 
developer and offeror of the Evidence.com data management services.  Evidence.com is both a 
division of Axon and a data management product solution offered by Axon.  Evidence.com is 
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not a separate corporate entity. 

AXON provides a full-featured body camera platform that includes digital evidence 
management.  The SPD has not been able to find another vendor to reliably deliver a 
combination of:  point-of-view recording, a minimum 12-hour battery, automatic triggers, a 
dock and walk workflow, a full-featured SaaS ecosystem featuring a prosecutor platform, 
forensic auditing, automated redaction, public disclosure tools, an API toolkit, and unlimited 
storage…bundled with a CEW replacement package as part of their offering, CAD/RMS 
integration, and a recommendation from the Monterey County District Attorney’s Office to 
utilize Evidence.com for the SPD’s evidentiary data storage and management.
 
Policies

The SPD currently contracts with Lexipol for its law enforcement policies.  Lexipol is 
America’s leading provider of policy management resources for law enforcement organizations 
as it provides comprehensive, defensible policies, based on federal and state statutes, case law 
end law enforcement best practices, written by legal and public safety professionals.  Lexipol 
also provides the SPD with policy management services that includes constant monitoring and 
reviewing of government legislation and case decision, and then providing timely notification 
and updates of those changes. 

Attached are the SPD’s Lexipol created policie and best practices pertaining to Mobile 
Audio/Video and BWC recordings which the SPD’s labor association’s had the opportunity to 
review.
 
Legal Review

The City Attorney will provide his recommendation and comments at the meeting. 

FISCAL IMPACT
 
The five-year purchase price for 40 BWC’s, 40 CEW’s, various aftermarket items and training is 
approximately $308,000. Axon has agreed to amortize the costs over five years, interest free, as 
follows: 

 FY 17/18:  $88,798 (includes tax and shipping), plus $10,000 for 3 additional training days, 
and miscellaneous costs. 

 FY 18/19:  $54,720
 FY 19/20:  $54,720 – Free camera upgrade at 30 months
 FY 20/21:  $54,720 
 FY 21/22:  $54,720 – Free camera upgrade at 60 months

 The total five-year cost for the hardware, software, training and miscellaneous items is 
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approximately $318,000.  If approved, each year’s cost will be incorporated into the corresponding 
SPD’s Fiscal Year General Fund Budget. 
 If approved, there will be (1) full-time, non-sworn person to manage the programs and public record 
requests. On April 6, 2017, the City council approved a cost neutral Police Department 
reorganization which included an additional Police Services Assistant to manage this program.  
These costs are included in the Proposed 2017/2018 Budget and going forward the costs will also be 
incorporated into the corresponding SPD’s Fiscal Year General Fund Budget.
The following chart projects each Fiscal Year’s approximate total cost, including estimated 
personnel costs; 

YEAR AXON 
COSTS

AXON EVIDENCE 
MOBILE STORAGE

MISC 
COSTS

PERSONNEL
COSTS

ESTIMATED
TOTAL

FY 17/18 $63,500 -0- $10,000 $90,000 $163,500
FY 18/19 $54,720 -0- -0- $95,000 $150,000
FY 19/20 $54,720 -0- -0- $100,000 $155,000
FY 20/21 $54,720 -0- -0- $105,000 $160,000
FY 21/22 $54,720 -0- -0- $110,000 $165,000

 $90,000 costs for fiscal year 2017/2018 are included in the Proposed Budget for 2017/2018. 

ATTACHMENTS

1. Draft BWC Policy
2. Contract Attachement A
3. Contract Attachement B
4. Contract Attachement C
5. Contract Attachement D
6. Contract Attachement E
7. Contract Attachement F
8. Contract Attachement G
9. Contract Attachement H
10. Contract Attachement I

Reviewed for Submission to the
City Council by:

______________________________
Craig Malin, City Manager
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450.1 PURPOSE AND SCOPE
Best Practice     

This policy provides guidelines for the use of portable (Body Worn Cameras - BWC) and Mobile 
Audio Video (MAV) recording devices by members of this department while in the performance 
of their duties.

BWC/MAV recordings are intended to assist and compliment officers in the performance of their 
duties. When these systems are used to record enforcement activities, they can provide a valuable 
visual and audio record of the incident.  It is anticipated this evidence will:

• Provide a transparent record of encounters with law enforcement;

• Assist members in report writing;

• Provide evidence in criminal investigations; and,

• Protect officers from unfounded allegations of misconduct.

This policy does not apply to interviews or interrogations conducted at any Seaside Police 
Department facility, authorized undercover operations, wiretaps or eavesdropping (concealed 
listening devices).

450.1.1   DEFINITIONS

Definitions related to this policy include:

(a) "Activate" - Any process that causes the BWC or MAV system to transmit or store video or 
audio data in an active mode.

(b) "Body Worn Camera (BWC) and Portable Audio Video Recorder System" - Synonymous 
terms which refer to any system that captures audio and video signals, that is mounted on 
an officer's person that captures audio and video signals.

(c) "In-car camera system and Mobile Audio Video (MAV) System" - Synonymous terms which 
refer to any system that captures audio and video signals that is capable of installation in  
a vehicle.

(d) "Recorded Media" - Audio-video signals recorded or digitally stored on a storage device or 
portable media.

(e) "Officer - Involved Critical Incident" - is any incident in which a Peace Officer (Officer), acting 
under color of authority, is directly involved in the following:

1. Any discharge of a firearm by an Officer which proximately causes the death of, or 
injury to another.

2. An intentional use of any other deadly or dangerous weapon by an Officer which 
proximately causes the death of, or injury likely to produce death to another.

Agency Content

Policy

450
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3. An intentional act on the part of the Officer which proximately causes the death of, 
or injury likely to produce death to another.

4. Any death of a person while in custody, or under Officer control.

450.2 POLICY

The Seaside Police Department will provide members with access to portable recorders, either 
audio or video or both, for use during the performance of their duties. The use of recorders is 
intended to enhance the mission of the Department by accurately capturing contacts between 
members of the Department and the public.

450.3 BWC/MAV SYSTEMS COORDINATOR
State    

The SPD may utilize a server which is managed, owned and housed by City of Seaside Information 
Technology professionals. The SPD may also utilize a secure cloud-based solution which is 
managed by an experienced and reputable third-party vendor.

The Chief of Police or the authorized designee shall appoint a member of the Department to 
coordinate the use and maintenance of portable body worn cameras and audio/video recording 
devices and the storage of recordings, including (Penal Code § 832.18):

(a) Establishing a system for downloading, storing and security of recordings.

(b) Designating persons responsible for downloading recorded data.

(c) Establishing a system for tagging and categorizing data according to the type of incident 
captured.

(d) Establishing a system to prevent tampering, deleting and copying recordings and ensure 
chain of custody integrity.

(e) Working with legal counsel to ensure an appropriate retention schedule is being applied to 
recordings and associated documentation.

(f) Maintaining logs of access and deletions of recordings.

(g) Establishing a maintenance system to ensure availability of operable BWC/MAV audio/video 
recording devices.

(h) Training

At reasonable intervals, the BWC/MAV System Coordinator (or their designee) should validate 
that logs reflect the proper chain of custody, including:

(a) The tracking number of the BWC/MAV system media.

(b) The date it was issued.

(c) The law enforcement operator or the vehicle to which the BWC/MAV was issued.

(d) The date it was submitted.

Best Practice
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(e) Law enforcement operators submitting the media.

(f) Holds for evidence indication and tagging as required.

(g) Ensure that the date and time being recorded accurately reflects the actual date and time.

450.3.1 SYSTEM OPERATIONAL STANDARDS

(a) MAV system vehicle installations should be based on officer safety requirements and the 
vehicle and device manufacturer's recommendations.

(b) The BWC/MAV system should be configured to minimally record for 30 seconds prior to  
an event.

(c) The BWC/MAV system may not be configured to record audio data occurring prior to 
activation.

(d) Officers shall not erase, alter, reuse, modify or tamper with BWC/MAV recordings. Only  
the BWC/MAV System Coordinator or their designee may erase and reissue previous 
recordings and may only do so pursuant to the provisions of this policy.

(e) To prevent damage, original recordings shall not be viewed on any equipment other than 
the equipment issued or authorized by the BWC/MAV Coordinator or their designee.

450.3.2 DELETION OF ACCIDENTAL RECORDING

In the event of an activation of a BWC/MAV where the resulting recording contains personal 
and/or private conversations of an officer unrelated to any ongoing criminal or internal affairs 
investigation, or otherwise has no valid official purpose, and which has no apparent evidentiary or 
investigatory value, an officer may request for the deletion of the accidentally recorded BWC/MAV 
file by submitting a written request to the BWC/MAV Coordinator. 

In the event of an activation of a BWC/MAV where the Chief of Police or their designee, determines 
that a BWC/MAV recording contains personal and/or private conversations or images of any 
individual unrelated to an ongoing criminal or internal affairs investigation, or otherwise has no 
valid official purpose, and which has no apparent evidentiary or investigatory value, it may be 
deleted after sixty days.

450.4   MEMBER PRIVACY EXPECTATION
Best Practice     

All recordings made by members on any department-issued device at any time, and any recording 
made while acting in an official capacity for this department, regardless of ownership of the device 
it was made on, shall remain the property of the Department. Members shall have no expectation 
of privacy or ownership interest in the content of these recordings.

Agency Content

Agency Content
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Members are prohibited from using personally owned recording devices while on-duty.

450.4.1 BODY WORN CAMERA (BWC) PORTABLE RECORDER

Prior to going into service, each sworn member working in a uniformed capacity will be responsible 
for making sure that he/she is equipped with a BWC portable recorder issued by the Department, 
and that the recorder is in good working order at the beginning of their shift.  If the recorder is  
not in working order or the member becomes aware of a malfunction at any time, the member 
shall promptly report the failure to his/her supervisor and obtain a functioning device as soon as 
reasonably practicable. Uniformed members should wear the recorder in a conspicuous manner 
or otherwise notify persons that they are being recorded, whenever reasonably practicable. The 
recorder will be positioned in a location that will facilitate an optimum recording field of view. This 
location may vary from officer to officer based upon his/her specific uniform and body composition.

Note: This section is inclusive of all uniform types (i.e. bicycle patrol, CLO, SRO, Special Events, 
etc.), but is not meant to include members working as detectives unless otherwise engaged in a 
preplanned operation. This will also not include uniformed officers who primarily work in an 
office setting.

Any member assigned as a detective may carry an approved portable recorder at any time      
the member believes that such a device  may be useful. Unless conducting a lawful recording   
in an authorized undercover capacity, non-uniformed members should wear the recorder in a 
conspicuous manner when in use or otherwise notify persons that they are being recorded, 
whenever reasonably practicable.

450.4.2 MOBILE AUDIO/VIDEO (MAV) IN-CAR RECORDER

At the start of each shift, members utilizing vehicles equipped with a MAV should test the MAV 
system's operation in accordance with manufacturer specifications and department operating 
procedures and training. If the system is malfunctioning, the officer shall take the vehicle out of 
service unless a supervisor requests the vehicle remain in service.

The SSPDs BWC/MAV system is configured to automatically capture the user's unique 
identification when the officer logs into the system and the date and time of each recording. 
Each member    is responsible for ensuring that their assigned BWC is uploaded during their 
shift as needed or  at the completion of their shift, or at any time the device's memory is deemed 
to be full. The MAV system automatically downloads recordings to the network server via a 
secure access point anytime officers arrive at the SPD. (§832.18 (b)(1) & (2) PC)

450.4.3 SUPERVISOR RESPONSIBILITIES
State   

Supervisors will ensure that officers utilize the BWC/MAV according to these policy guidelines.

Agency Content

Agency Content
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Supervisors should determine if vehicles with non-functioning MAV systems should be placed into 
service. If these vehicles are placed into service, this will be documented in the Daily Shift Report 
(DSR).

When an incident arises that requires the immediate retrieval of the recorded media (e.g., serious 
crime scenes, Officer-Involved Critical Incidents, department-involved collisions), a supervisor 
shall respond to the scene and ensure that the appropriate supervisor, or BWC/MAV Coordinator 
(or their designee) properly retrieves the recorded media (Penal Code § 832.18). The media 
may need to be treated as evidence and should be handled in accordance with current evidence 
procedures for recorded media.

At reasonable intervals, supervisors should validate that beginning and end-of-shift recording 
procedures are followed.

450.4.4 DOCUMENTING BWC/MAV USE

Members should not use the fact that a recording was made as a reason to write a less   
detailed report. BWC/MAV video cannot substitute for the collection of physical evidence such as 
fingerprints, documents, photographs or other important evidentiary items that are considered part 
of the criminal investigation.  These items must be properly collected and booked into evidence.

Members should document the existence of a recording in any report or other official record of the 
contact, when the incident requires a reporting record per policy. If no police report is filed for the 
recorded encounter, then the reason(s) should be recorded on the citation, CAD event or Field 
Interview documentation process. Members shall ensure recorded incidents are properly tagged 
in the recording system.

Anytime the recording is terminated prior to the end of the encounter, the reason(s) should be 
documented both on the BWC/MAV recording before deactivation and in the subsequent police 
report. If no police report is filed for the recorded encounter, then the reason(s) for the early 
termination should be recorded on the citation, CAD event or Field Interview documentation 
process.

Members will document anytime they become aware that the recording malfunctioned, in the 
same manner. Personnel involved in Officer-Involved Critical Incidents shall notify the 
responding supervisor of any recordings of the critical incident. The supervisor shall download 
the recording as soon as practical and assign the recording to the Officer- Involved Critical 
Incident category.

450.6   ACTIVATION OF THE PORTABLE RECORDER
Best Practice     

This policy is not intended to describe every possible situation in which the portable BWC or 
MAV recorder should be used, although there are many situations where its use is appropriate. 
Members should activate the recorder any time the member believes it would be appropriate or 
valuable to record an incident.

The recorder shall be activated in any of the following situations:

Agency Content
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(a) All field contacts involving actual or potential criminal conduct including:

o Investigative and Enforcement contacts,
o Stops/Detentions,
o Field Interview (Fl) situations/ Citations,
o Arrests (this includes taking or attempting to take persons into custody, i.e., an arrest, 

foot pursuit, protective custody of mentally disturbed person, etc.)
o Verbal or Physical confrontations,
o Use of force,
o Suspicious vehicles,
o Searches (persons, vehicles, homes, probation, PRCS, consent, etc.),
o Service of search or arrest warrants
o Any other contact that becomes adversarial after the initial contact in a situation that 

would not otherwise require recording,
o Preplanned Operations (regardless of assignment)

(b) Traffic stops including, but not limited to;
o Traffic violations,
o Stranded motorist assistance,
o DUI Investigations including field sobriety tests,
o All crime interdiction stops

(c) Prior to a call for service that would require activation.

(d) Emergency Vehicle Responses (Code 3 driving)

(e) Pursuits (vehicle, bike, foot, etc.)

(f) Statements
o Suspect statements
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o Witness Victim statements (refer to Victim and Witness Statement section of this 
policy)

Officers shall activate BWC/MAV recordings when responding in a support capacity. This is to 
obtain additional perspectives of the incident scene.

Members should remain sensitive to the dignity of all individuals being recorded and exercise 
sound discretion to respect privacy by discontinuing recording whenever it reasonably appears to 
the member that such privacy may outweigh any legitimate Law enforcement interest in recording. 
Requests by members of the public to stop recording should be considered using this same 
criterion. Recording should resume when privacy is no longer at issue unless the circumstances 
no longer fit the criteria for recording. Officers shall not be required to activate or deactivate their 
BWC/MAV based solely on the requests or demands of a citizen, but rather rely on their training 
and this policy to direct their use of the BWC/MAV systems.

At no time is a member expected to jeopardize his/her safety in order to activate a BWC/MAV 
recorder. However, the recorder shall be activated in situations described above as soon as 
reasonably practicable. Additionally, the Department recognizes human performance limitations 
during particularly stressful, critical situations. As such, officers shall activate their BWC/MAV prior 
to a call for service that requires activation. This will ensure the entire event is captured on the 
BWC/MAV.

The BWC/MAV system is integrated and designed to start recording on both devices whenever; 
the patrol unit's emergency lights are activated, the speed of the patrol vehicle exceeds 75 mph, 
the gun release is activated, or there is a collision.   The system remains on until it is turned     
off manually. The BWC/MAV system can also be activated manually and should be activated 
manually by the officer whenever appropriate.

450.6.1 WHEN NOT TO ACTIVATE THE BWC OR MAV RECORDER

Personnel are not required to activate the camera system during routine, incidental contact with 
a citizen, (i.e. giving directions or lunch breaks).

Members will not knowingly activate the body-worn camera in the following circumstances:

(a) A potential witness who requests to speak to an officer confidentially or desires anonymity 
(refer to Victim and Witness Statement section of this policy).

(b) A victim or witness who requests that he or she not be recorded and the situation is not 
confrontational (refer to Victim and Witness Statement section of this policy)

(c) A victim who requests that he or she not be recorded as a condition of cooperation and the 
interests of justice require such cooperation (refer to Victim and Witness Statement section 
of this policy).

(d) During tactical briefings, or the discussion of safety and security procedures that occur away 
from the scene of an investigation or enforcement encounter (i.e. a nearby staging location 
or Command Post).

(e) Strip Searches.

Agency Content
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(f) Public or private locker rooms, changing rooms, restrooms, unless taking the police action 
as outlined in the "activation" section of this policy.

(g) Doctor's or lawyer's offices, unless taking the police actions as outlined in the "activation" 
section of this policy.

(h) Medical or hospital facilities, unless taking the police actions as outlined in the "activation" 
section of this policy.

(i) Other places where individuals unrelated to the investigation are present and would have  
a reasonable expectation of privacy, unless taking the police actions as outlined in the 
"activation" section of this policy.

(j) To surreptitiously record any department member without their consent, a court order, or 
unless lawfully authorized by the Chief of Police or designee for the purposes of a criminal 
investigation.

(k) The monitoring of persons based solely upon the person's political or religious beliefs or 
upon the exercise of the person's constitutional rights to freedom of speech and religious 
expression, petition and assembly under the United States and California Constitutions, or 
because of the content or viewpoint of the person's protected speech is prohibited.

(l) Whenever necessary to ensure conversations are not recorded between a person in custody 
and the person's attorney, religious advisor or physician, unless there is explicit consent 
from all parties to the conversation (Penal Code § 636).

(m) While officers are engaged in conversations with individuals with whom the officer is in a 
privileged relationship (e.g. spouse, attorney, police peer counselor, labor representative, 
minister, etc.).

450.6.2 VICTIM AND WITNESS STATEMENTS

When conducting an investigation, the officer shall attempt to record the crime victim or witness' 
statement with the BWC/MAV.   The recording may be valuable evidence that contributes to      
or compliments an investigation. While evidence collection is important, the Department also 
recognizes it is important for officers to maintain credibility with people wanting to share information 
with law enforcement.

On occasion, an officer may encounter a reluctant crime victim or witness who does not wish to 
make a statement on camera. In these situations, the officer should continue to develop rapport 
with the individual while balancing the need for evidence collection with the individual's request 
for privacy.

Should the officer use discretion and not record the crime victim or witness statement with the 
BWC/MAV, the officer shall document the reason for not fully recording the statement with the 
BWC/MAV.

450.6.3 SURREPTITIOUS USE OF THE PORTABLE RECORDER

Agency Content

State
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Members of the Department may surreptitiously record any conversation during the course of a 
criminal investigation in which the member reasonably believes that such a recording will be lawful 
and beneficial to the investigation (Penal Code § 633).

Members shall not surreptitiously record another department member without a court order unless 
lawfully authorized by the Chief of Police or the authorized designee.

450.6.4 CESSATION OF RECORDING

Once activated, the portable recorder should remain on continuously until the member reasonably 
believes that his/her direct participation in the incident is complete or the situation no longer fits 
the criteria for activation. Recording may be stopped during significant periods of inactivity such 
as report writing or other breaks from direct participation in the incident.

Members shall cease audio recording whenever necessary to ensure conversations are not 
recorded between a person in custody and the person’s attorney, religious advisor or physician, 
unless there is explicit consent from all parties to the conversation (Penal Code § 636).

450.6.5 EXPLOSIVE DEVICE

Many portable recorders, including body-worn cameras and audio/video transmitters, emit radio 
waves that could trigger an explosive device. Therefore, these devices should not be used where 
an explosive device may be present.

450.7 PROHIBITED USE OF PORTABLE RECORDERS
Best Practice     

Members are prohibited from using department-issued portable recorders and recording media 
for personal use and are prohibited from making personal copies of recordings created while on- 
duty or while acting in their official capacity.

Members are also prohibited from retaining recordings of activities or information obtained   
while on-duty, whether the recording was created with department-issued or personally owned 
recorders. Members shall not duplicate or distribute such recordings, except for authorized 
legitimate department business purposes. All such recordings shall be retained at the Department.

Members are prohibited from using personally owned recording devices while on-duty without the 
express consent of the Watch Commander. Any member who uses a personally owned recorder 
for department-related activities shall comply with the provisions of this policy, including retention 
and release requirements, and should notify the on-duty supervisor of such use as soon as 
reasonably practicable.

All data collected by a recorder is considered to be a law enforcement investigatory record and 
exempt from disclosure under Government Code § 6254(f).

Recordings shall not be used by any member for the purpose of embarrassment, harassment or 
ridicule.

State

Best Practice
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450.8 TAGGING, IDENTIFICATION AND PRESERVATION OF RECORDINGS
Best Practice     

To assist with identifying and preserving data and recordings, members shall tag these in 
accordance with procedure and document the existence of the recording in any related case 
report, citation, CAD or Field Interview process.

450.9 REVIEW OF RECORDED MEDIA FILES
Best Practice    

All file viewing is for law enforcement use only and subject to a right to know and need to know 
basis.

Recordings may be reviewed in any of the following situations:

(a) When preparing written reports, members should review their recordings as a resource (see 
the Officer-Involved Shootings and Deaths Policy for guidance in those cases). However, 
members shall not retain personal copies of recordings.

(b) Supervisors are authorized to review relevant recordings any time they are;

1. Conducting administrative investigations,

2. Investigating alleged misconduct,

3. Reviewing reports of meritorious conduct,

4. Reviewing a Use of Force·Reviewing a Pursuit

5. To assist in resolving a matter of fact

6. To assess proper training value. (The Chief of Police or her/his designee may 
authorize the use of recordings for training purposes. If an involved officer objects 
to showing a recording, his/ her objection will be submitted to the Chief of Police or 
his/her designee to determine if the training value outweighs the officer's objection. 
In no event shall any recording be used or shown for ridiculing or embarrassing any 
employee.)

7. To assess proper functioning of recorder systems

8. To conduct periodic audits of the BWC/MAV activity to verify compliance of this 
policy.    

(c) Supervisors may view body-worn camera files to evaluate the performance of an officer in 
the Field Training Program and while on probation.

(d) By an officer who is captured on or referenced in the recording and is reviewing the data 
for any purpose relating to her/his employment (ex., to prepare official reports, to prepare 
for court testimony or other legal processes, to prepare for an administrative interview).

(e) Upon approval by a supervisor, by any member of the Department who is participating in an 
official investigation, such as a personnel complaint, administrative investigation or criminal 
investigation.

(f) To review as part of a criminal case they are assigned to investigate.
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(g) Pursuant to lawful process or by court personnel who are otherwise authorized to review 
evidence in a related case.

(h) By media personnel with permission of the Chief of Police or the authorized designee.

1. Due to the heightened privacy concerns associated with a recording, any recording 
disclosed to the media may be edited to preserve the privacy of individuals unrelated 
to the case who were captured by the recording when they had a reasonable 
expectation of privacy.

2. When appropriate, court orders preventing or limiting the dissemination of the 
recording shall be secured prior to distribution.

3. The Seaside Police Department shall notify involved Departmental personnel in the 
event the SPD releases any recording(s) to the media.

(i) In compliance with a public records request, if permitted, and in accordance with the Records 
Maintenance and Release Policy.

(j) At the discretion of the Chief of Police or his/her designee.

Supervisors who inadvertently discover policy violations will continue to have discretion to resolve 
the violation with training or informal counseling. Should the policy violation rise to the level of 
more formal discipline, the supervisor will adhere to policies set forth in the policy manual. 
Supervisors may not randomly access the BWC system for arbitrary or capricious purposes.

Access to the body-worn camera system is logged automatically with the date, time and name  
of person viewing the files.

450.10 RETENTION OF RECORDINGS
Best Practice    

Recordings of the following "Evidentiary Data" should be retained for a minimum of two years 
(Penal Code § 832.18):

(a) Incident involving use of force by an officer

(b) Officer-involved shootings

(c) Incidents that lead to the detention or arrest of an individual

(d) Recordings relevant to a formal or informal complaint against an officer or the Seaside Police 
Department

(e) Crime (investigating any type of crime)

(f) Citation

(g) Confrontational encounter

Recordings containing evidence that may be relevant to a criminal prosecution should be retained 
for any additional period required by law for other evidence relevant to a criminal prosecution 
(Penal Code § 832.18).
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Recordings relating to Internal Affairs Complaints (externally or internally generated) shall be 
retained in accordance with Penal Code§ 832.5, or until the matter has been resolved, whichever 
is later.

Officer-Involved Critical Incident Data: All data concerning a critical incident shall be retained 
permanently.

All other recordings "Non-Evidentiary Data" should be retained for a period consistent with the 
requirements of the organization’s records retention schedule but in no event for a period less 
than 365 days after which time it will be erased, destroyed or recycled in accordance with the 
established records retention schedule. (Evidence Code§ 34090.6 / Penal Code§ 832.18).

Records or logs of access and deletion of recordings should be retained permanently (Penal Code
§ 832.18).

450.10.1   RELEASE OF AUDIO/VIDEO RECORDINGS
Best Practice    

All recordings should be reviewed by the Custodian of Records prior to public release (see the 
Records Maintenance and Release Policy). Recordings that unreasonably violate a person's 
privacy or sense of dignity should not be publicly released unless disclosure is required by law 
or order of the court.

450.11   TRAINING

All members who are authorized to use the BWC/MAV system shall successfully complete an 
approved course of instruction prior to its use.

Agency Content
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