
FWAL MINUTES

CFTY OF SEASTOE
CHY COUNCIL/ SUCCESSOR
AGENCY TO THE
REDEVELOPMENT AGENCY

JOINT SPECIAL MEETING
COUNCIL CHAMBER

Thursday, February 15, 2018
5:30 PM

1. CALL TO ORDER

Mayor Rubio called the meeting to order at 5:30 PM.

CITY COUNCIL/SUCCESSOR AGENCY TO REDEVELOPMENT AGENCY OF THE
CITY OF SEASIDE

PRESENT: Alexander, Campbell, Jones, Pacheco, Rubio
ABSENT: None

2. PLEDGE OF ALLEGIANCE

Council Member Jones led the pledge of allegiance

3. PUBLIC COMMENT

Mayor Rubio invited comments from the public and had no requests to speak.

4. CONSENT AGENDA
Nothing was pulled for further consideration. There were no public comments on the items.

On motion bv Mayor Pro Tem Dennis Alexander and seconded by Council Member Dave Pacheco
and passed 'by the tollov/ms vote the City Council approved the Consent Aeenda as presented

RESULT:
MOVER:

SECONDER:

AYES:

NOES:
ABSENT:

Approved

Mayor Pro Tem Dennis Alexander

Council Member Dave Pacheco

Ralph Rubio, Demus Alexander, Jason Campbell, Dave Pacheco, Kayla
Jones

None

None

A. APPROVE MINUTES OF JANUARY 18. 2018 AND FEBRUARY 1. 2018

Action: Approved

B. APPROVE AND FILE SUCCESSOR AGENCY CHECKS

Action: Approved

C. ACCEFT AND FILE THE CASH AND NVESTMENT REPORT FOR THE CITY OF
SEASIDE AND THE SUCCESSOR AGENCY OF THE REDEVELOPMENT AGENCY OF
THE Ciry OF SEASIDE FOR THE QUARTER ENDING DECEMBER 31. 2017

Action: Accepted



5. PUBLIC HEAMNG

A. CONSTOER AN APPEAL OF A DENIED TREE PERMIT APPLICATION FOR 1199
SHAFER STREET

City Manager Malin introduced the item and explained the staff attempt to come to a mutual
agreement with the appellant. City Engineer Riedl spoke to the detaUs of the property and the
request from the residents to remove eleven large cypress trees. The staff recommendation which is
supported by a certified arborist report substantiates the removal of trees, 1-4, 7 and 11 , five out of
eleven trees. He indicated that the City Council should consider the appeal and make a
determination.

On question, Mr. Malin indicated that the applicant wanted to remove tree 11 to have better access
to the property. Council Member Campbell questioned the city's requirement to replant if trees are
removed to which Mr. Riedl indicated there is no regulation for tree replacement. Mayor Pro Tem
questioned the probability of the trees failing to which. Mr. Riedl indicates that five have a high
probability of failing and one had a moderate probability. On question, staff responded that there is
some existing damage to the sidewalk from the first four trees. Mr. Riedl also responded the trees
are estimated at 50-75 years of age.

Mayor Rubio opened fhe public hearing and requested the applicant to speak to their request.

Mr. and Ms. Fittro spoke to nuisance that is caused by the trees with falling branches that
break the fence and block traffic and disrupt the power lines for the neighborhood. They
also spoke to the root intmsion into the sewer pipes that have had to be repaired on multiple
occasions and the roots are damagmg the foundation of their house. They indicated they are
willing to replace the trees with a different species of tree that is suitable.

Public hearing was closed with no further requests to speak and the Council deliberated on the
appeal.

Council Member Campbell spoke to damage due to trees as very common, he expressed his concern
with clear cutting a grove of canopy trees will be detrimental to the neighborhood environment and
removing only part of the trees will leave enough of a canopy cover for wildlife to adjust, and if
replaced by any sort of native, we can see how they adjust and consider removal of the rest at a later
date. He spoke to his opposition to the full removal of the grove at once.

Mayor Pro Tem Alexander and Council Member Jones spoke in support of Council Member
Campbell's position. Mayor Rubio indicted that the next largest grove of this species of tree is up on
Hilby and it would dynamically impact fhe neighborhood if they were all removed. He agreed that a
partial removal is substantiated as it will no longer impact the house foundation. He acknowledged
the impacts of the trees but agreed with the staff recommendation.

On motion by Mayor Pro TemJDennis Alexander and seconded by Council Member Dave Pacheco
and passed by the followine vote the City Council denied the appeal and approved the removal
ofonlv trees one throueh four, seven and eleven as outlined on the diaeram.

RESULT: Approved

MOVER: Mayor Pro Tem Dennis Alexander

SECONDER: Council Member Dave Pacheco
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AYES:

NOES:
ABSENT:

Ralph Rubio, Denms Alexander, Jason Campbell, Dave Pacheco, Kayla
Jones

None

None

6. BUSINESS ITEMS

A. CONSTOER REVISING COMMUNITy CONTRIBUTIONS FOR CANNABIS
DISPENSARY DEVELOPMENT AGREEMENTS

City Manager Malin requested the City Council to provide high level policy direction regarding the
revision of the community benefit for camiabis dispensaiy applications. With the approval of three
additional applicants than originally proposed, there may be an impact to the applicant's ability to
abide by their proposed community benefits. He spoke to the different benefits that were proposed
within their application. The combinations of benefits are null because they were competing against
two versus five competitors. Mr. Malin indicated that the policy questions is whether to keep the
standards as originally presented or amend applicants to reduce commitments according to the
policy change. If direction is amend, the Council should provide policy direction on how to amend.
He also questioned consideration of if the Council prefers a particular focus as we work to amend
these community benefit agreements.

Council Member Pacheco said he was disappointed with the letter from the applicant and the intent
to change their employee salaries, security, and buUding design, because of the policy change. The
City Attorney Freeman responded that they cannot make the modifications as the City Council
approved the applications as submitted, and unless the City Council provides policy direction to
modify the agreement, what was submitted will stand. They have the ability to come before the
council and ask for a modification, and it is up to the council to decide.

CouncU Member Pacheco disagreed to allow volunteer hours in lieu of contributions for compliance
purposes and suggested there be a flat rate contribution. The Council discussed but noted that it
takes away from the individuality of the applications. The Council questioned the ability to modify
the agreements to which Mr. Freeman indicated that the agreements will come back to the City
Council for approval and any future modifications will also have to come back to the Council for
approval.

Council Member Campbell reiterated that the City Council introduced more competition which he
believes the obligation has created a burden but the community should not be penalized. He
recommended the policy should be at a minimum to maintain the aggregate amount of the first three
applicants to mamtain the same level of projected community benefit.

Council Member Jones spoke reports the Shadowbox owner is being pushed out due to the cannabis
dispensaries and questioned if there could be added regulations that could encourage or mandate
that permitted dispensaries interview displaced workers. Ms. Jones also requested that Economic
development assist to find a new location. Mr. Malin indicated staff has been working to do just
that.

Mayor Rubio indicated that the market has too many unknowns to decide the policy now and since
there is the ability to request changes to agreements at any time, he recommended waiting sue
months to make a more informed decision. Council Member Pacheco, spoke m support of Mr.
Ruble's comments.
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City Manager Malin reminded the Council that a mandatory requirement of payment is like a tax
and we would appear to be taxing them twice. The community benefit was intended to allow the
applicants ability to demonstrate their particular commitment to the community.

The Council discussed the direction to enter into agreements as they are now, recognizing that at
some point within the year, allow them to request amendments to the agreements as a group.

Mayor Rubio invited comments from the public.

. Sal Palma from Higher Level of care requested to allow the operators to fulfill their
commitments at the end of the year out of profits and not start up capital. He suggested to
allow applicants to adjust to 1/2 of the commitment, as the Council allowed twice the total
permits. Also spoke in support of a future date to be able to base commitments from real
numbers instead of projections. Thinks that making them at the end of the operational year
is beneficial.

Jamie Rivard from the Reef/Canopy spoke to revenue vs profit citing costs as extremely
high, and this business type cannot deduct business expenses on Federal taxes and that his
Federal tax bUl is a 96% tax rate. He spoke to the high cost nature of the business and that if
the revenues go down, then they cannot make their community commitments.

Council Member Campbell reiterated support for establishing policy ofmaintaimng the community
aggregate. The CouncU spoke in support of upholding the original agreement terms, and extending
the payment for community benefit to the end of the agreement as it allows the business the
opportunity to establish. Council Member Alexander and Mayor Rubio do not support requiring all
applicants to come back as a group but should be done on a case by case basis as there was never a
representation made that there would not be subsequent applications.

City Manager Malin clarified that there was a consensus with allowing the actaal delivery of
benefits to be made at the end of the fiscal year, which would allow applicants to request
modifications to the agreement, if they so chose.

On motion by Council Member Pacheco. seconded by By Mayor Pro Tem Alexander and passed
4-1. the Council directed staff to modify the asreement to allow the community benefits to be paid
at the end of the 12 month period, allowins applicants to individually request revisions to their
community contribution if they so choose.

Speaking on the second, Council Member Campbell indicated that he expects revenue to be down
due to the 50% increase in dispensanes. Please understand that their projected revenue could have
been overly optimistic. He is concerned about having future Councils waiving community benefit
and urged policy to maintain the aggregate amount.

Motion carried 4-1, Campbell voting m\

RESULT:
MOVER:

SECONDER:

AYES:
NOES:
ABSENT:

Approved

Mayor Pro Tem Dennis Alexander
CouncU Member Dave Pacheco

Ralph Rubio, Denms Alexander,, Dave Pacheco, Kayla Jones
Jason Campbell

None

7. CLOSED SESSION
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The city CoimcU adjourned to Closed Session at 6:37 PM.

A. CONFERENCE WITH REAL PROPERTO NEGOTIATORS PURSUANTTQ
GOVERNMENT CODE SECTION 54956. 8:

1. One Heltzinger Plaza. Negotiator for the City: Craig Malin, City Manager, Negotiator for
Developer: Honda of Seaside. Instructions to negotiator will concern price, terms of payment or both.

2. Parker Flats Medical Barracks Known as the Nurses Barracks buildings located on the Former
Fort Ord near the Department of Defense Building Located at Gigling Road and Parker Flats Cutoff
Road. Negotiator for the City: Craig Malin, City Manager, Negotiator for Developer: Al Glover.
Instructions to negotiator will concern price, terms of payment or both.

3. 2699 Col. Durham Street. Negotiator for the City: Craig Malin, City Manager. Instructions to
negotiator will concern price, terms of payment or both.

4. Parcel located at the NE corner of Sonoma and Contra Costa. Negotiator for fhe City: Craig
Malin, City Manager. Instructions to negotiator wiU concern price, terms of payment or both.

The City CouncU reconvened the meeting at 7:18 PM and City Attorney Freeman announced that the City
CouncU received updates and there were no reports for the public.

8. ADJOUKNMENT

On motion, the meeting was adjourned at 7:20 PM.

Respectfully subng^ed,

Lesley Milfon-Rerig, City Cl Ralph Rubio, Mayor/Chair
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