AGENDA

CITY OF SEASIDE REGULAR MEETING

CITY COUNCIL COUNCIL CHAMBER
440 Harcourt Avenue
Thursday, September 20, 2018
7:00 PM

PLEASE TURN OFF YOUR CELL PHONES UPON ENTERING THE MEETING

1. CALL TO ORDER
2. ROLL CALL — ESTABLISHMENT OF QUORUM
Ralph Rubio Mayor
Dennis Alexander Council Member
Jason Campbell Council Member
David R. Pacheco Council Member
Kayla Jones Council Member
3. INVOCATION AND PLEDGE OF ALLEGIANCE
4. REVIEW OF AGENDA

If there are any items that arose after the 72-hour posting deadline, this is the point in the meeting
where a vote may be taken to add the item to the agenda. (A 2/3-majority vote is required).

5. PUBLIC COMMENT

Members of the public wishing to address the City Council on matters within the jurisdiction of the
City of Seaside, but not on this agenda, may do so during the Public Comment period for up to
three minutes. Public Comments on specific agenda items are heard under that item. For the
public record, please state your name.

6. PUBLIC AGENCY COMMUNICATIONS

This is a time specifically set aside for representatives of public agencies to make brief comments
of general interest to the City Council and the community.

7. PRESENTATIONS

A. PRESENTATION OF THE SEPTEMBER 2018 HOUSE OF THE MONTH

PURPOSE & RECOMMENDATION: The purpose of this item is to recognize John
Paton, owner of 1714 Flores Street, for beautifying an maintaining his property.
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B. PRESENTATION OF THE 2018 BUSINESS OF THE THIRD QUARTER

PURPOSE & RECOMMENDATION:

C. PROCLAMATION DECLARING OCTOBER 3. 2018 AS CLEAN AIR DAY IN
THE CITY OF SEASIDE.

PURPOSE & RECOMMENDATION: The purpose of this item is to raise public
awareness about the need for every Californian to work to reduce air pollution and their
impact on the environment.

D. PRESENTATION FROM LIME REGARDING THE POTENTIAL OF
ESTABLISHING THEIR COMMERCIAL DOCKLESS BIKE AND E-SCOOTER
SHARE PROGRAM IN SEASIDE

PURPOSE & RECOMMENDATION: The purpose of this item is for the City Council
to consider the City of Seaside enter into a no-cost memorandum of understanding with
Lime for the commercial operation of a dockless bike and e-scooter share program in the
City of Seaside.

E. PARKS PROJECTS STATUS REPORT

PURPOSE & RECOMMENDATION: The purpose of this item is to provide an update
on the status of the parks improvement projects.

8. CONSENT CALENDAR
The Consent Calendar includes routine items that can be approved with a single motion and vote.
A member of the City Council or a member of the public may request that any time be pulled from
the Consent Calendar for separate consideration.

A. APPROVE MINUTES OF SEPTEMBER 6, 2018

RECOMMENDATION: It is recommended that the minutes be reviewed and approved.

B. APPROVE AND FILE CITY CHECKS

PURPOSE & RECOMMENDATION: It is requested that the City Council approve and
file the accounts payable and wired payments made during the period of August 25, 2018
through September 7, 2018. In addition, approval of the payroll and benefits checks,
direct deposits and wired payments related to the period of August 30, 2018 is requested.
Total Accounts Payable and Payroll for the above referenced period is $2,049,550.71.
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C. APPROVE A RESOLUTION AUTHORIZING THE CLOSURE OF BROADWAY
AVENUE FROM HILLSDALE TO ALHAMBRA STREETS FOR CERTIFIED
FARMER'S MARKET EVENTS FROM OCTOBER 6 THROUGH OCTOBER 27,
2018

PURPOSE & RECOMMENDATION: The purpose of this item is to approve street
closures on Broadway Avenue for Seaside Certified Farmer's Market to extend the season
through October. It is recommended that the City Council approve the closures.

D. APPROVE A RESOLUTION AUTHORIZING THE CLOSURE OF YOSEMITE
STREET, BETWEEN BROADWAY AND MENDOCINO FOR THE SEASIDE
FIRE DEPARTMENT OPEN HOUSE ON OCTOBER 6, 2018

PURPOSE & RECOMMENDATION: For the City Council to review the closure of
Yosemite Avenue between Broadway Avenue and Mendocino Avenue to ensure public

safety during an 9-hour period for the Seaside Fire Department Open House on October 6,
2018.

E. APPROVE A RESOLUTION MODIFYING THE CLASSIFICATION PLAN TO
ADD THE CLASSIFICATIONS OF MAINTENANCE & UTILITY WORKER
TRAINEE, MAINTENANCE & UTILITY WORKER I, GIS COORDINATOR,
AND GIS TECHNICIAN.

PURPOSE & RECOMMENDATION: It is recommended that the City Council adopt
the resolution modifying the Classification Plan to include the classifications of
Maintenance & Utility Worker Trainee, Maintenance & Utility Worker I, GIS
Coordinator, and GIS Technician.

F. APPROVE RESOLUTION FOR BUDGET TRANSFER OF $23.000 FROM
EQUIPMENT ACCOUNT TO MOBILE COMMUNICATIONS ACCOUNT TO
PURCHASE CELL PHONES.

PURPOSE & RECOMMENDATION: Approve Resolution for budget transfer of
$23,000 from equipment account to mobile communications account to purchase cell
phones.

City Council Regular Meeting
September 20, 2018 7:00 PM
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G. APPROVE A RESOLUTION TO AWARD A CONSTRUCTION CONTRACT TO
INTERMOUNTAIN SLURRY SEAL INC. FOR THE 2018 SLURRY SEAL
PROJECT (VARIOUS STREETS) FOR AN AMOUNT NOT TO EXCEED
$155.270.

PURPOSE & RECOMMENDATION: The purpose of this item is to have the City
Council consider awarding a construction contract to Intermountain Slurry Seal Inc. for
the 2018 Slurry Seal Project (Various Streets) for an amount not to exceed $155,270.

H. RESOLUTION REQUESTING CONSENT OF THE CITY OF SEASIDE TO
CREATE THE MONTEREY COUNTY TOURISM IMPROVEMENT DISTRICT

PURPOSE & RECOMMENDATION: That the City Council adopt a resolution
requesting to create the MCTID, and to grant to the Council jurisdiction for all the
purposes in connection with creation, operation, and future renewals of the proposed
MCTID.

9. PUBLIC HEARING

A. SUBMISSION OF THE 2017-2018 COMMUNITY DEVELOPMENT BLOCK
GRANT CONSOLIDATED PERFORMANCE AND EVALUATION REPORT
(CAPER) TO THE DEPARTMENT OF HOUSING AND URBAN
DEVELOPMENT

PURPOSE & RECOMMENDATION: The purpose of this item is for the City Council
to receive the Consolidated Annual Performance Report (CAPER) for the City's
Community Development Block Grant (CDBG) for Program Year 2017-2018 and to hear
public comment prior to its submittal to the US Department of Housing and Urban
Development (HUD). The CAPER must be received by HUD no later than September 30,
2018.

10. BUSINESS ITEMS

A. APPROVE RESOLUTION TO AMENDED AND EXTENDED ENA BETWEEN
THE CITY OF SEASIDE AND ALFRED GLOVER DBA GLOVER
ENTERPRISES. A SOLE-PROPRIETORSHIP.

PURPOSE & RECOMMENDATION: It is recommended that City Council approve a
resolution to amend and extend the Exclusive Negotiating Agreement (ENA) with Alfred
Glover DBA Glover Enterprises in order to allow the Fort Ord Reuse Authority and
regulating agencies to complete the land transfer and creation of parcels.

City Council Regular Meeting
September 20, 2018 7:00 PM
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B. CONSIDER ADOPTION OF A RESOLUTION ADOPTING THE ACTIVE
TRANSPORTATION PLAN

PURPOSE & RECOMMENDATION: The purpose of this item is to consider the
adoption of the Active Transportation Plan from the Transportation Agency of Monterey
County (TAMC). It is recommended that the Council approve a resolution adopting
TAMC's Active Transportation Plan (ATP).

11. MAYOR. CITY COUNCIL, CITY MANAGER AND CITY ATTORNEY
COMMENTS AND REPORTS ON COMMITTEE ASSIGNMENTS
This is a time specifically set aside for members of the City Council, the City Manager and City
Attorney to make brief comments of general interest to the community, make requests that items be
added to future City Council meeting agendas as necessary and report on committee assignments.

12. ADJOURNMENT

Next Regularly Scheduled Meeting:
October 4, 2018
7:00 PM

The City of Seaside is committed to providing accessible facilities and accommodating people with disabilities in all of its
services programs and activities. If special considerations are needed by any person to fully participate in this meeting,
they are asked to contact the City Clerk at 899-6707 no fewer than two business days prior to the meeting to allow
reasonable arrangements. The City Council chamber is equipped with a portable microphone and assisted listening devices
are available at all meetings. City Council Meetings that are held in the City Council Chambers are broadcast live to all
Seaside residents on Comcast Channel 25 and U-verse Channel 99. Meetings are also available through live streaming at:
http://cvp.telvue.com/player?id=T01629&video=52314&noplaylistskin=1&width=400&height=300
Videos of past meetings are available on demand through the City's website: http://www.ci.seaside.ca.us

Agenda-related writings or documents provided during public meetings are available for public inspection during the
meeting or from the office of the City Clerk. This agenda is posted in compliance with California Government Code
Section 54954.2(a) or Section 54956.

City Council Regular Meeting
September 20, 2018 7:00 PM
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City of Seaside
PROCLAMATION

California Clean Air Day

October 3, 2018

WHEREAS, air pollution contributes to higher rates of cancer and heart and lung diseases,
which adversely affect health; and

WHEREAS, California has some of the most polluted regions in the United States, and

WHEREAS, it is vital that we protect the health and well-being of our residents, visitors, and
workforce,; and

WHEREAS, emissions from vehicles, industry, and even household sources significantly affects the
natural environment, air quality and well-being of residents, employees, and visitors of the City of Seaside;
and

WHEREAS, individual actions such as not idling vehicles, walking or biking to work and school,
carpooling, and conserving energy can directly improve air quality in our region, and

WHEREAS, everyone can play a role; and

WHEREAS, education about air quality can raise community awareness, encourage our COmmunity
to develop better habits, and improve our community health; and

WHEREAS, Californians will be joining together across the state to clear the air on October 3,
2018, and

WHEREAS, the City of Seaside is committed to the health of our residents, workforce, visitors, and
community at large.

NOW THEREFORE, BE IT PROCLAIMED, that, I, The Honorable Ralph Rubio, Mayor of the
City of Seaside, California, on behalf of the City Council do hereby proclaim October 3, 2018 as “Clear
Air Day” in the City of Seaside, and we ask all City Department heads to determine how their employees
can participate in Clean Air Day, as appropriate, and that we encourage all residents, businesses,
employees, and community members to participate in Clean Air Day and help clear the air for all
Californians.

Ralph Rubio, Mayor

October 3, 2018
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CITY OF SEASIDE Item No.: 7.D.

STAFF REPORT
TO: City Council
FROM: Craig Malin, City Manager
BY: Beth Rocha, Associate Planner
DATE: September 20, 2018

SUBJECT: PRESENTATION FROM LIME REGARDING THE POTENTIAL OF
ESTABLISHING THEIR COMMERCIAL DOCKLESS BIKE AND E-
SCOOTER SHARE PROGRAM IN SEASIDE

PURPOSE & RECOMMENDATION

The purpose of this item is for the City Council to consider the City of Seaside enter into a no-
cost memorandum of understanding with Lime for the commercial operation of a dockless bike
and e-scooter share program in the City of Seaside.

BACKGROUND

The concept of bikesharing is to expand and integrate cycling into transportation systems to
provide convenient and affordable access for individuals to use bicycles on a short-duration for
commuting and recreation, while also having the potential to contribute to the following:

Economic benefits for local businesses

Health benefits associated with incorporating active transportation into one’s life
Increased transit usage and linkage with other transportation modes, such as walking
Greenhouse gas reduction by replacing trips taken by automobile

These, and many other, benefits have influenced the rapid expansion and popularity of bikeshare
in the United States. According to the National Association of City Transportation Officials,
from 2010-2016 docked bikeshare systems grew exponentially, with 1,600 bikes in 2010 to
42,000 bikes in 55 cities by 2016. It was during this period of growth that the Transportation
Agency of Monterey County (TAMC) became interested in analyzing bikeshare feasibility in
the region.

In 2013, TAMC completed the Monterey County Bicycle Sharing Feasibility Analysis Plan
(https://www.tamcmonterey.org/wp-content/uploads/2015/12/2013-Bikesharing-Feasibility-
Analysis-Plan-1.pdf), which evaluated the potential for establishing a bicycle sharing program in
Monterey County. The City of Seaside was analyzed in the study and received favorable
bikesharing suitability screening scores and ridership suitability scores. Following the TAMC
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plan, some regional partners were granted permission to begin researching bikeshare for their
communities.

At the time of the TAMC study, docked bikeshare was the only model analyzed and being
implemented across the United States. Docked systems often require grants, city funding, and
corporate sponsorship for installation and maintenance of stations and fleet, as well requiring the
user pick up and drop off bicycles at designated stations. There have been both failures and
successes of docked systems, with Pronto in Seattle failing after two years and millions of
dollars lost by the city and Citi Bike in New York successfully doubling the size of its bikeshare
fleet. Naturally, the issues with docked bikeshare led to the emergence of a new model:
dockless bikeshare.

In 2017, dockless bikeshare companies emerged in the US as an alternative model to docked
bikeshare. Dockless systems often operate at no-cost to the cities in which they operate and
don’t require the infrastructure of the fixed station, allowing for riders to pick up and drop off
bicycles in appropriate areas of the public right of way. The main issue dockless bikeshare
presents is the placement of bicycles in unwanted or unpermitted locations, making the bicycle
an obstruction or nuisance (https://www.citylab.com/transportation/2018/01/what-people-mean-
when-they-call-dockless-bike-share-a-nuisance/550253/). However, the “service area” of
dockless bikeshare is city-wide, which is allows for more equitable distribution of an affordable
transportation method than that provided by docked bicycle systems. As a result, many cities are
complementing their existing docked bikeshare with dockless bikeshare to reach bikeshare
equity goals in an affordable manner. Additionally, even more cities aren't considering docked
bikeshare, mostly due to associated costs, but are allowing for dockless bikeshare companies to
operate in a private, competitive marketplace. The incorporation of e-scooters as another mode
of transportation that has been included in the products offered by Lime and other "bikeshare"
and alternative transportation companies.

In March 2018, Seaside planning staff was directed to resume conversations regarding the
establishment of a bikeshare system with regional partners in the Monterey County. Meetings
were held with the TAMC, Cal State University Monterey Bay (CSUMB), and the cities of
Monterey and Pacific Grove. These successful conversations established a consensus in
pursuing bikeshare in the region and Seaside planning staff contacted ofo
(https://www.ofo.com/us/en), a dockless bikeshare company, to invite them to discuss their
business model. On February 16", Seaside planning staff hosted a meeting at Seaside Creates
with CSUMB, the cities of Monterey and Pacific Grove, and the following staff from ofo:
Chandra Morando, General Manager for the West; Katie Stevens, Head of Public Policy for the
West; and Maggie Yang, Regional University Partnerships Manager. The following day, ofo
representatives Katie Stevens and Maggie Yang met with City Manager Craig Malin. Planning
staff was directed to continue conversations with ofo, who provided Seaside with a draft
Operating Agreement.

On May 3, 2018 the City Council authorized the City Manager to execute an Operating
Agreement with ofo, which was finalized on June 20, 2018. However, on July 13, 2018 the City
was informed by ofo that the Operating Agreement with Seaside was going to be terminated, as
they were about to start drastically rolling back their operations in the United States.

City staff and CSUMB decided to resume conversations with Lime, another bike and e-scooter
share company that has expressed interest in launching in the region. CSUMB is hoping for

Item No. 7.D. Page 2 of 3
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Lime to launch on-campus in mid-September and the City of Seaside could have Lime products
on the streets soon thereafter.

In its draft version, the MOU provided by Lime has been edited to satisfy compliance with the
following sections of the Seaside Municipal Code:

1. Chapter 12.12 Street Obstructions, section 12.12.010 Merchandise Displays
Prohibited, which states: "Signs, boxes, vehicles or any items of private ownership shall
not be placed on a public street, sidewalk, sidewalk are or right-of-way without prior
permission in writing from the city manager and/or the chief of police. Such permission
shall not ordinarily be granted in the absence of a showing of hardship or need."

2. Chapter 17.38 Sidewalk Use and Connectivity, section 17.38.020 Encroachment Permit
Required, which states: "The commercial use of public sidewalks requires the issuance
of an Encroachment Permit issued by the City."”

3. Chapter 17.38 Sidewalk Use and Connectivity, section 17.38.030.A  General Sidewalk
Use Provisions, which states: "The following applies to the use of all sidewalk areas. A.
Clear path of travel required. At least five feet clear area should be provided to allow for
unimpeded pedestrian traffic around any obstruction.”

The launch of a bike/e-scooter share would facilitate activation of the right-of-way and
encourage bicycle use throughout the city, facilitating attainment of some policies of the West
Broadway Urban Village Specific Plan: circulation, economic development, and environmental
sustainability.

FISCAL IMPACT

ATTACHMENTS

None

Reviewed for Submission to the
City Council by:

Craig Malin, City Manager
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CITY OF SEASIDE Item No.: 8.B.

STAFF REPORT
TO: City Council
FROM: Craig Malin, City Manager
BY: Travis Foster, Assistant Finance Director
DATE: September 20, 2018

SUBJECT: APPROVE AND FILE CITY CHECKS

PURPOSE & RECOMMENDATION

It is requested that the City Council approve and file the accounts payable and wired payments
made during the period of August 25, 2018 through September 7, 2018. In addition, approval of
the payroll and benefits checks, direct deposits and wired payments related to the period

of August 30, 2018 is requested. Total Accounts Payable and Payroll for the above referenced
period is $2,049,550.71.

BACKGROUND

In accordance with Government Code Section 37208, at each City Council meeting the Council
is provided a listing of the payroll and general checks issued since the last report so that it can
inspect and confirm these checks. Each purchase has been reviewed and approved by the
department making the purchase at the time of procurement. The invoice has been reviewed by
the Finance Department prior to payment to ensure that it conforms to the approved budget.

Therefore, in accordance with Government Code Section 37208, the above referenced, and
linked list of checks conforms to the approved budget and has been paid. These checks are
submitted to the City Council for inspection and confirmation.

A description of the checks and wires exceeding $10,000 are as follows:

e $962,171.36 for Payroll and benefits.

e $659,915.17 to County of Monterey - Dept. of Emergency Communications for FY
2017/18 911 dispatch service, emergency notification system, NGEN debt service and
Inform mobile subscription.

e $20,160.53 to CDW Government, Inc. for (4) mobile data terminals for fire department
vehicles.

o $22,676.95 to PNC Equipment Finance for lease period 8/14/18 - 9/13/18 for Library
and City Hall energy project and Fire Admin energy project.
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e $21,816.51 to PNC Equipment Finance for lease period 8/7/18 - 9/6/18 for vactor and
patch trucks.

o $14,728.62 to PNC Equipment Finance for lease period 8/19/18 - 9/18/18 for rental
payment.

e $15,000.00 to Bear Cloud Software for short term rental software for use at 656
Broadway Avenue office.

The remaining checks, totaling $333,081.57 include payments to vendors for operating
expenditures.

The Checks report is available on the City's website here:
http://www.ci.seaside.ca.us/194/Check-Draft-Register

FISCAL IMPACT

There is no additional impact with this action.

ATTACHMENTS

None

Reviewed for Submission to the
City Council by:

Craig Malin, City Manager

Item No. 8.B. Page 2 of 2
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CITY OF SEASIDE Item No.: 8.C.

STAFF REPORT
TO: City Council
FROM: Craig Malin, City Manager
BY: Gloria Stearns, Economic Development Manager

Sharon Mikesell, Administrative Analyst
DATE: September 20, 2018

SUBJECT: APPROVE A RESOLUTION AUTHORIZING THE CLOSURE OF
BROADWAY AVENUE FROM HILLSDALE TO ALHAMBRA
STREETS FOR CERTIFIED FARMER'S MARKET EVENTS FROM
OCTOBER 6 THROUGH OCTOBER 27, 2018

PURPOSE & RECOMMENDATION

The purpose of this item is to approve street closures on Broadway Avenue for Seaside Certified
Farmer's Market to extend the season through October. It is recommended that the City Council
approve the closures.

BACKGROUND

The City of Seaside has partnered with Everyone's Harvest to provide a Certified Farmer's
Market.

The initial season for the Certified Farmer's Market kicked off during the Broadway Bash on
June 9 and was intended to run through September. Vendor participation exceeded the
anticipated goals. Attendance and sales have progressively grown throughout 2018.

Community participation including the use of EBT and Fresh Rx indicates that the quality of life
is improving by inclusion of the Farmer's Market the West Broadway Urban Village area is

becoming more vibrant.

Everyone's Harvest has expressed an interest to extend the season. Closure of Broadway Avenue
is necessary to achieve this goal.

FISCAL IMPACT

This activity is within the 2018-2019 approved budget.
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ATTACHMENTS

1. Resolution CFM Street Closure October 2018
2. Special Event application for extension of FM Season 8-31-18
3. Certified Farmer's Market Traffic Control Plan

Reviewed for Submission to the
City Council by:

Craig Malin, City Manager

Item No. 8.C. Page 2 of 2
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RESOLUTION NO. 18-XX
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SEASIDE

APPROVING THE CLOSURE OF BROADWAY AVENUE FROM
HILLSDALE TO ALHAMBRA STREETS FOR
CERTIFIED FARMER’S MARKET EVENTS FROM
OCTOBER 6 THROUGH OCTOBER 27, 2018

WHEREAS, the City of Seaside is coordinating activities associated with
operation of a weekly Certified Farmer’s Market, and:

WHEREAS, closures of the street during Certified Farmer’s Market activities. is
necessary.to ensure the safety of the public and staff;

WHEREAS, the initial season of the Certified Farmer’s Market has resulted in
vendor activity exceeding expectations resulting in an extension of the planned season;

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of
Seaside
hereby approves closures of Broadway Avenue through the month of October to ensure
the safety of the public using portions of the roadway during this event.

PASSED AND ADOPTED at a regular meeting of the City Council of the City

of
Seaside duly held on the day of , 2018 by the following vote:
AYES: COUNCIL MEMBERS:
NOES: COUNCIL MEMBERS:
ABSENT: COUNCIL MEMBERS:
ABSTAIN: COUNCIL MEMBERS:
Ralph Rubio, Mayor
ATTEST:

Lesley Milton-Rerig, City Cler
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CITY OF SEASIDE Item No.: 8.D.

STAFF REPORT
TO: City Council
FROM: Craig Malin, City Manager
BY: Brian Dempsey, Fire Chief
DATE: September 20, 2018

SUBJECT: APPROVE A RESOLUTION AUTHORIZING THE CLOSURE OF
YOSEMITE STREET, BETWEEN BROADWAY AND MENDOCINO
FOR THE SEASIDE FIRE DEPARTMENT OPEN HOUSE ON
OCTOBER 6, 2018

PURPOSE & RECOMMENDATION

For the City Council to review the closure of Yosemite Avenue between Broadway Avenue and
Mendocino Avenue to ensure public safety during an 9-hour period for the Seaside Fire
Department Open House on October 6, 2018.

BACKGROUND

In previous years, the City Council has approved the closure of Yosemite Street between
Broadway Avenue and Mendocino Avenue during an 9-hour period for the Seaside Fire
Department Open House.

FISCAL IMPACT

None.

ATTACHMENTS

1. Resolution

Reviewed for Submission to the
City Council by:
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Meeting Date: September 20, 2018

=

Craig Malin, City Manager

Item No. 8.D. Page 2 of 2
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RESOLUTION NO. 18-
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SEASIDE

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SEASIDE APPROVING THE
CLOSURE OF YOSEMITE STREET, BETWEEN BROADWAY AND MENDOCINO AVENUE
FOR THE SEASIDE FIRE DEPARTMENT OPEN HOUSE ON OCTOBER 6, 2018.

WHEREAS, the closing of Yosemite Street between Broadway and Mendocino Avenue is
necessary for the Seaside Fire Department’s annual Open House on Saturday, October 6, 2018; and

WHEREAS, it is necessary to close Yosemite Street, between Broadway and Mendocino Avenue
to insure the safety of the public using this portion of road during the course of the 9-hour period (7:00
AM —4:00 PM).

NOW, THEREFORE BE IT RESOVED, that the City Council of the City of Seaside does
hereby approve the closure of Yosemite Street between Broadway and Mendocino Avenue to ensure the
safety of the public using this portion of roadway during this Fire Department event.

PASSED AND ADOPTED at a regular meeting of the City Council of the City of Seaside duly
held on the 20™ day of September, 2018, by the following vote:

AYES: COUNCILMEMBERS:
NOES: COUNCILMEMBERS:
ABSENT: COUNCILMEMBERS:

ABSTAIN: COUNCILMEMBERS:

Ralph Rubio, Mayor

ATTEST:

Lesley Milton-Rerig, City Clerk
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CITY OF SEASIDE Item No.: 8.E.

STAFF REPORT
TO: City Council
FROM: Craig Malin, City Manager
BY: Roberta Greathouse, Human Resources Director

Rick Riedl, City Engineer
DATE: September 20, 2018

SUBJECT: APPROVE A RESOLUTION MODIFYING THE CLASSIFICATION
PLAN TO ADD THE CLASSIFICATIONS OF MAINTENANCE &
UTILITY WORKER TRAINEE, MAINTENANCE & UTILITY
WORKER I, GIS COORDINATOR, AND GIS TECHNICIAN.

PURPOSE & RECOMMENDATION

It is recommended that the City Council adopt the resolution modifying the Classification Plan
to include the classifications of Maintenance & Utility Worker Trainee, Maintenance & Utility
Worker I, GIS Coordinator, and GIS Technician.

BACKGROUND

The City proposes the addition of these new positions to the City's classification plan. The
addition of the Maintenance & Utility Worker Trainee and Maintenance & Utility Worker I
positions will provide greater flexibility in filing vacant positions through the use of an internal
job training program. Individuals selected as Maintenance & Utility Worker Trainees will be
required to perform at the Maintenance & Utility Worker I level by the end of probation.

The City does not propose to modify the Position Allocation List as these positions will be used
to underfill the currently allocated positions.

The step 5 hourly pay rate for Maintenance & Ultility Trainee is proposed to be $22.82 per hour
and the step 5 hourly pay rate for Maintenance & Utility Worker I is proposed to be set at
$25.16.

The GIS Coordinator position was included in the Fiscal Year 2018/2019 budget. The purpose
of this item is to add the GIS Coordinator to the classification plan and establish the salary for
the position. The GIS Coordinator will be an exempt position, assigned to the Seaside Managers
and Supervisory Employees' Association, and reporting to the Information Technology Manager
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Meeting Date: September 20, 2018

within the Finance Department. The step 5 annual salary will be set at $101,105.

It is also proposed to add the classification of GIS Technician to the classification plan.
Although at this time it is the City's intent to hire a full-time GIS Coordinator, staff would like
flexibility in hiring at a different level if that is not possible.

The GIS Technician will a non-exempt classification, assigned to the Seaside City Employees'
Association, and reporting to the Information Technology Manager in the Finance Department.
The step 5 hourly rate of pay is proposed to be $33.11 per hour which is equivalent to the
Information Technology Technician position.

FISCAL IMPACT

This item does not have a significant fiscal impact as under filling the allocated Maintenance &
Utility job classifications at a lower level will result in a small budget savings and the GIS
Coordinator was budgeted in the FY 2018/2019 budget.

ATTACHMENTS

1. Resolution

2. Maintenance & Utilities Worker Trainee Job Descriptioin
3. Maintenance & Ultilities Worker I Job Description

4. GIS Coordinator Job Description

5. GIS Technician Job Description

Reviewed for Submission to the
City Council by:

Craig Malin, City Manager

Item No. 8.E. Page 2 of 2
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RESOLUTION NO. 18-
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SEASIDE

MODIFYING THE CLASSIFICATION PLAN TO ADD THE CLASSIFICATIONS OF
MAINTENANCE & UTILITY WORKER TRAINEE, MAINTENANCE & UTILITY WORKER
I, GIS COORDINATOR, AND GIS TECHNICIAN

WHEREAS, the City’s Classification Plan of positions may be amended on recommendation of
the City Manager and approval by the City Council; and

WHEREAS, there is a need to add the positions of Maintenance & Utility Worker Trainee,
Maintenance & Utility Worker I, GIS Coordinator, and GIS Technician to the Classification Plan, create
appropriate position descriptions, and establish the salaries for the new classifications;

WHEREAS, both Maintenance & Utility Worker positions and the GIS Technician classifications
will be non-exempt, represented by the Seaside City Employees’ Association (SCEA), and provided with
the benefits outlined in the SCEA MOU;,

WHEREAS, the GIS Coordinator will be exempt, represented by the Seaside Managers and
Supervisory Employees’ Association (SMSEA), and provided with the benefits outlined in the SMSEA
MOU; and

NOW, THEREFORE, BE IT RESOLVED that the City Council does hereby approve adding the
following position to the City’s Classification Plan:

Position Step S Pay Rate
Maintenance & Utility Worker Trainee $22.82 / hour
Maintenance & Utility Worker I $25.16 / hour

GIS Technician $33.11 / hour

GIS Coordinator $101,105 / annually

NOW, THEREFORE BE IT RESOLVED, that the City Council of the City of Seaside hereby
approves adding this position to the classification plan and establishing the salary as outlined above.

PASSED AND ADOPTED at a regular meeting of the City Council of the City of Seaside duly
held on the 20t day of September by the following vote:

AYES: COUNCIL MEMBERS:
NOES: COUNCIL MEMBERS:
ABSENT: COUNCIL MEMBERS:
ABSTAIN: COUNCIL MEMBERS:

Ralph Rubio, Mayor
ATTEST:

Lesley Milton-Rerig, City Clerk
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A . September 2018
easlde FLSA: NON-EXEMPT

S':

\f MAINTENANCE & UTILITIES WORKER TRAINEE

",

DEFINITION

Under direct supervision of a Senior Maintenance & Utilities Worker and under the guidance of
a Maintenance & Utilities Worker 1I/1ll, assists with maintenance and repair work in streets,
buildings, stormwater drains, sewer system, parks, and other City facilities and landscaped
areas; and performs related work as assigned.

SUPERVISION RECEIVED AND EXERCISED

Receives direct supervision from assigned Senior Maintenance and Utilities Worker and
functional supervision from a Maintenance & Utilities Worker II/IIl.

CLASS CHARACTERISTICS

The Maintenance & Utilities Worker Trainee is a trainee level position that receives direct
supervision for all tasks and activities. By the conclusion of the probationary period (1 year), it is
a condition of employment that the Maintenance & Utilities Worker Trainee is capable of
performing at the Maintenance & Utilities Worker | level.

EXAMPLES OF TYPICAL JOB FUNCTIONS (lllustrative Only)

Management reserves the rights to add, modify, change, or rescind the work assignments of
different positions and to make reasonable accommodations so that qualified employees can
perform the essential functions of the job.

When performing the parks/landscape maintenance assighment:

> Assists with park and landscape maintenance including hard surface sweeping/blowing, leaf
removal, mulching, planting, trimming, edging, fertilizing and mowing.

> Assists with the installation and repair of landscape irrigation systems.

> Assists with tree trimming and removal services, including pruning branches, grinding tree
stumps to ground level, and removing trees safely and efficiently.

> Assists with repairs and the construction of park / playground structures and equipment.

» Uses appropriate equipment to remove graffiti.

» Operates a variety of hand and power landscaping tools and equipment, including hand and
power mowers, small tractors, spreaders, edgers, blowers, hedge trimmers, weed eaters,
chainsaws, rakes, shovels, brooms and other tools.

When performing the facilities maintenance assignment:

> Assists with maintenance activities of all municipal facilities including buildings, parks, and
fields.

» Performs custodial activities including sweeping, scrubbing, mopping, stripping, waxing, and
polishing floors; vacuums and sweeps rugs and carpets.
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Maintenance and Utilities Worker Trainee
Page 2 of 5

> Cleans, dusts, and vacuums offices, meeting rooms, kitchen areas, and other facilities as
assigned.

> Cleans and disinfects restroom facilities, including sinks, toilets, and urinals; fills dispensers
with towels, soap, toilet paper, and other items; washes mirrors, tile, walls, and windows;
unclogs drains and toilets.

» Performs minor maintenance to buildings and adjacent grounds; replaces light bulbs; cleans
tables, chairs, and other furniture.

» Moves and arranges furniture and equipment; prepares rooms and other facilities for
special events or meetings as assigned; sets up and assembles chairs, tables, and other
furniture and equipment; cleans up furniture, equipment, and debris following events.

» Locks and unlocks doors, gates, and windows as appropriate; turns lights on and off as
needed; maintains security of assigned areas according to established guidelines; sets
alarms as appropriate.

> Reports safety, sanitary, and fire hazards to appropriate personnel; reports need for
maintenance and repairs to appropriate authority.

» Operates custodial equipment such as vacuums, mops, small hand and power tools,
buffer/scrubber machines, and other equipment as assigned.

When performing the concrete/asphalt maintenance assignment:

> Assists with the construction, maintenance, and repair activities of City streets and
roadways.

> Assists with asphalt maintenance, including demolition and preparation of areas to be
resurfaced; applying, raking, compacting, and paving appropriate materials to the surface,
and cleaning up area.

> Participates in the sealing of cracks, including cleaning and preparing surfaces with the
appropriate equipment and applying crack sealing material and applicable chemicals to the
surface.

» Assists with concrete maintenance, including attending to trip hazards, demolishing and
removing concrete, and forming, pouring, and finishing sidewalks, handicapped ramps,
curbs, and gutters.

» Operates construction and concrete cutting and breaking equipment such as a jackhammer;
constructs concrete forms, pours concrete, and assists in finishing concrete and masonry
work.

When performing the traffic/graffiti/street maintenance assighment:

> Assists with the installation, maintenance, and repair of traffic signs, including making signs,
and installing sign posts and signs as directed.

> Inspects City premises for graffiti vandalism; uses appropriate equipment to remove graffiti.

> Assists with legend painting and striping of City streets and parking lots using appropriate
materials.

> Manually removes debris and other materials from streets as necessary, removing
obstructions from the sweeper’s path, and removing objects from other inaccessible areas.

> Receives and responds to requests from other City Departments, City staff, and the general
public for emergency clean-up, including requests to remove debris, garbage, glass, and
other materials from accident sites and other areas
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Maintenance and Utilities Worker Trainee
Page 3 of 5

When performing the water systems sewer, and stormwater/drainage maintenance

assignment:

> Assists with the inspection, construction, maintenance, and repair activities of City water

supply and distribution systems and facilities to ensure safe and efficient access for the

public.

Assists with replacing, maintaining and repairs, to meters, pumps, valves and hydrants.

Reads meters and disconnects and turns on service to customers as necessary.

Operates specialized vehicles and a variety of light, medium, and heavy equipment related

to the maintenance and repair of the City’s water, sewer, and storm water system

infrastructure.

> Assists in the Operation and maintenance of the City’s close circuit television system and
equipment used to monitor and perform preventative maintenance in the sewer system.

> Assists in the cleaning of sewer lines in the sewer system by means of hydro cleaning and
rodding.

> Notifies residents of system work, which may affect their lines, and cooperates with other
agencies on repairs.

> Assists in performing a variety of duties in the maintenance of drainage structures to ensure
efficient drainage, including inspecting, repairing, and replacing structures.

> Assists in performing concrete and open channel maintenance, including inspecting and
repairing stormwater conveyance systems, removing/abating weeds and other invasive
vegetation, removing sediments, debris, and trash, applying site delineation, best
management practices, and erosion control before, during, and after maintenance activities,
and keeping in compliance with applicable federal, state, and local water regulatory laws
and regulations.

YV V VY

When performing all assignments:

> Operates specialized vehicles and a variety of light, medium, and heavy equipment related
to the construction, maintenance, and repair of construction systems and facilities.

» Operates a variety of hand and power tools and equipment related to work assignment as
instructed.

> Observes safe work methods and makes appropriate use of related safety equipment as
required.

» Maintains public facilities, shop and garage areas, storage sites, and other work areas in a
clean and orderly condition, including securing equipment at the close of the workday.

> Installs street barricades and cones and controls traffic around work sites and special events
to ensure safe conditions for the general public and City workers.

> Provides needed information and demonstrations concerning how to perform certain work
tasks to new employees in the same or similar class of positions.

> Participates in emergency Public Works repairs and maintenance including work in other
sections of the Department.

> Performs other duties as assigned.
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Maintenance and Utilities Worker Trainee
Page 4 of 5

QUALIFICATIONS

Knowledge of:

> Basic mathematics.

» Safe driving rules and practices.

> English usage, spelling, vocabulary, grammar, and punctuation.

» Techniques for providing a high level of customer service by effectively dealing with the
public, vendors, contractors and City staff.

Ability to:

> Learn basic principles, practices, tools, and materials as they relate to the maintenance and
repair of infrastructure, facilities, systems, and appurtenances similar to those in a municipal
environment.

> Learn occupational hazards and safety equipment and practices related to the work,
including the handling of hazardous chemicals.

» Perform basic construction, modification, maintenance, and repair work.

» Make accurate arithmetic calculations.

> Safely and effectively use and operate hand tools, mechanical equipment, power tools, and
light to heavy equipment required for the work.

» Understand and follow oral and written instructions.

> Use English effectively to communicate in person, over the telephone, and in writing.

> Read, interpret, and apply basic information from manuals, drawings, specifications, layouts,

blueprints, and schematics.

> Follow department policies and procedures related to assigned duties.

> Use tact, initiative, prudence, and independent judgment within general policy, procedural,
and legal guidelines.

> Establish, maintain, and foster positive and effective working relationships with those
contacted in the course of work.

Education and Experience:
Any combination of training and experience that would provide the required knowledge, skills

and abilities is qualifying. A typical way to obtain the required qualifications would be:

Equivalent to the completion of the twelfth (12t") grade. Experience in outdoor work, general
construction, and/or general maintenance activities are desirable.

Licenses and Certifications:
> Possession of, or ability to obtain, a valid California Driver’s License by time of appointment.

PHYSICAL DEMANDS

Must possess mobility to work in the field; strength, stamina, and mobility to perform medium
to heavy physical work, to work in confined spaces and around machines, to climb and descend
ladders, to operate varied hand and power tools and construction equipment, and to operate a
motor vehicle and visit various City sites; vision to read printed materials and a computer
screen; and hearing and speech to communicate in person and over the telephone or radio. The
job involves fieldwork requiring frequent walking in operational areas to identify problems or
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Maintenance and Utilities Worker Trainee
Page 5 of 5

hazards. Finger dexterity is needed to access, enter, and retrieve data using a computer
keyboard or calculator and to operate above-mentioned tools and equipment. Positions in this
classification bend, stoop, kneel, reach, and climb to perform work and inspect work sites.
Employees must possess the ability to lift, carry, push and pull materials and objects weighing
up to 100 pounds, or heavier weights with the use of proper equipment.

ENVIRONMENTAL ELEMENTS

Employees work in the field and are exposed to loud noise levels, cold and hot temperatures,
inclement weather conditions, road hazards, vibration, confining workspace, chemicals,
mechanical and/or electrical hazards, and hazardous physical substances and fumes. Employees
may interact with challenging staff and/or public and private representatives and contractors in
interpreting and enforcing departmental policies and procedures.

WORKING CONDITIONS

Required to be on-call and to work various shifts (including evenings, weekends, and holidays) for
emergencies, special events, and other scheduled and unscheduled work.
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A . September 2018
easlde FLSA: NON-EXEMPT

S':

\f MAINTENANCE & UTILITIES WORKER |

",

DEFINITION

Under direct supervision, performs a variety of unskilled and semi-skilled maintenance work in
the construction, modification, maintenance, repair and operation of City infrastructure,
including streets, structures, stormwater drains, sewer system, water supply and distribution
systems, street signs and striping, traffic medians, parks, sports fields, and other City facilities
and landscaped areas; and performs related work as assigned.

SUPERVISION RECEIVED AND EXERCISED

Receives direct supervision from assigned Senior Maintenance and Utilities Worker and
functional supervision from a Maintenance & Utilities Worker 1.

CLASS CHARACTERISTICS

This is the entry-level class in the public works maintenance series that performs unskilled and
semi-skilled duties required to ensure that City infrastructure, systems, and facilities to which
assigned, are maintained in a safe and effective working condition and provide the highest level
of safety for public use.

Positions at this level are distinguished from the Level Il in that the latter is the journey level
performing the more skilled duties as assigned, working under general supervision.

EXAMPLES OF TYPICAL JOB FUNCTIONS (lllustrative Only)

Management reserves the rights to add, modify, change, or rescind the work assignments of
different positions and to make reasonable accommodations so that qualified employees can
perform the essential functions of the job.

When performing the parks/landscape maintenance assighment:

> Performs basic preventative maintenance in the areas of landscape, turf, parks, grounds,
median strips, on a scheduled basis; including litter removal; graffiti abatement, hard
surface sweeping/blowing, leaf removal, mulching, planting, trimming, edging, fertilizing and
mowing, and integrated pest management.

» Performs basic installation and repair of landscape irrigation systems.

» Performs tree trimming including pruning branches assists with removing trees safely and
efficiently.

» Performs minor and basic repair to park / playground structures.

> Assists with the installation and construction of park / playground structures and
equipment.

> Uses appropriate equipment to remove graffiti.
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Maintenance and Utilities Worker |
Page 2 of 5

> Operates a variety of hand and power landscaping tools and equipment, including hand and
power mowers, small tractors, spreaders, edgers, blowers, hedge trimmers, weed eaters,
chainsaws, rakes, shovels, brooms and other tools.

When performing the facilities maintenance assignment:

» Performs basic maintenance activities for all municipal facilities including buildings, parks,
and fields.

» Performs custodial activities including sweeping, scrubbing, mopping, stripping, waxing, and
polishing floors; vacuums and sweeps rugs and carpets.

» Cleans, dusts, and vacuums offices, meeting rooms, kitchen areas, and other facilities as
assigned.

» Cleans and disinfects restroom facilities, including sinks, toilets, and urinals; fills dispensers
with towels, soap, toilet paper, and other items; washes mirrors, tile, walls, and windows;
unclogs drains and toilets.

» Performs minor maintenance to buildings and adjacent grounds; replaces light bulbs; cleans
tables, chairs, and other furniture.

» Moves and arranges furniture and equipment; prepares rooms and other facilities for
special events or meetings as assigned; sets up and assembles chairs, tables, and other
furniture and equipment; cleans up furniture, equipment, and debris following events.

> Locks and unlocks doors, gates, and windows as appropriate; turns lights on and off as
needed; maintains security of assigned areas according to established guidelines; sets
alarms as appropriate.

> Reports safety, sanitary, and fire hazards to appropriate personnel; reports need for
maintenance and repairs to appropriate authority.

> Operates custodial equipment such as vacuums, mops, small hand and power tools,
buffer/scrubber machines, and other equipment as assigned.

When performing the concrete/asphalt maintenance assignment:

» Performs basic construction, maintenance, and repair of City streets and roadways.

» Performs basic asphalt maintenance and assists with more complex work, including
demolition and preparation of areas to be resurfaced; applying, raking, compacting, and
paving appropriate materials to the surface, and cleaning up area.

> Participates in the sealing of cracks, including cleaning and preparing surfaces with the
appropriate equipment and applying crack sealing material and applicable chemicals to the
surface.

> Assists with concrete maintenance, including attending to trip hazards, demolishing and
removing concrete, and forming, pouring, and finishing sidewalks, handicapped ramps,
curbs, and gutters.

> Operates construction and concrete cutting and breaking equipment such as a jackhammer;
constructs concrete forms, pours concrete, and assists in finishing concrete and masonry
work.

When performing the traffic/graffiti/street maintenance assignment:

> Installs, maintains, and repairs traffic signs, including making signs, and installing sign posts
and signs as directed.

> Inspects City premises for graffiti vandalism; uses appropriate equipment to remove graffiti.

> Assists with legend painting and striping of City streets and parking lots using appropriate
materials.
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Maintenance and Utilities Worker |
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> Manually removes debris and other materials from streets as necessary, removing
obstructions from the sweeper’s path, and removing objects from other inaccessible areas.

> Receives and responds to requests from other City Departments, City staff, and the general
public for emergency clean-up, including requests to remove debris, garbage, glass, and
other materials from accident sites and other areas

When performing the water systems sewer, and stormwater/drainage maintenance

assignment:

» Performs inspections, and assist with construction, maintenance, and repair activities of City

water supply and distribution systems and facilities to ensure safe and efficient access for

the public.

Replaces water meters, assists with pumps, valves and hydrants replacement.

Reads meters and disconnects and turns on service to customers as necessary.

Operates specialized vehicles and a variety of light, medium, and heavy equipment related

to the maintenance and repair of the City’s water, sewer, and storm water system

infrastructure.

> Assists in the Operation and maintenance of the City’s close circuit television system and
equipment used to monitor and perform preventative maintenance in the sewer system.

> Assists in the cleaning of sewer lines in the sewer system by means of hydro cleaning and
rodding.

> Notifies residents of system work, which may affect their lines, and cooperates with other
agencies on repairs.

> Performs a variety of duties in the maintenance of drainage structures to ensure efficient
drainage, including inspecting and assisting with repairs and replacing structures.

» Performs concrete and open channel maintenance, including inspecting removing/abating
weeds and other invasive vegetation, removing sediments, debris, and trash, and assists
with repairing stormwater conveyance systems, applying site delineation, best management
practices, and erosion control before, during, and after maintenance activities, and keeping
in compliance with applicable federal, state, and local water regulatory laws and
regulations.

> Assists with regulatory requirements related to the water system operations and
maintenance are met on a consistent and ongoing basis.

YV V V

When performing all assignments:

> Operates specialized vehicles and a variety of light, medium, and heavy equipment related
to the construction, maintenance, and repair of construction systems and facilities.

> Operates a variety of hand and power tools and equipment related to work assignment as
instructed.

> Observes safe work methods and makes appropriate use of related safety equipment as
required.

» Maintains public facilities, shop and garage areas, storage sites, and other work areas in a
clean and orderly condition, including securing equipment at the close of the workday.

> Installs street barricades and cones and controls traffic around work sites and special events
to ensure safe conditions for the general public and City workers.

» Provides needed information and demonstrations concerning how to perform certain work
tasks to new employees in the same or similar class of positions.

> Participates in emergency Public Works repairs and maintenance including work in other
sections of the Department.
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> Performs other duties as assigned.

QUALIFICATIONS

Knowledge of:

» Basic principles, practices, tools, and materials as they relate to the maintenance and repair
of infrastructure, facilities, systems, and appurtenances similar to those in a municipal
environment.

» Basic mathematics.

» Safe driving rules and practices.

» English usage, spelling, vocabulary, grammar, and punctuation.

» Techniques for providing a high level of customer service by effectively dealing with the
public, vendors, contractors and City staff.

Ability to:

» Learn occupational hazards and safety equipment and practices related to the work,
including the handling of hazardous chemicals.

> Perform basic construction, modification, maintenance, and repair work.

> Make accurate arithmetic calculations.

> Safely and effectively use and operate hand tools, mechanical equipment, power tools, and
light to heavy equipment required for the work.

» Understand and follow oral and written instructions.

> Use English effectively to communicate in person, over the telephone, and in writing.

> Read, interpret, and apply basic information from manuals, drawings, specifications, layouts,

blueprints, and schematics.

> Follow department policies and procedures related to assigned duties.

> Use tact, initiative, prudence, and independent judgment within general policy, procedural,
and legal guidelines.

> Establish, maintain, and foster positive and effective working relationships with those
contacted in the course of work.

Education and Experience:
Any combination of training and experience that would provide the required knowledge, skills

and abilities is qualifying. A typical way to obtain the required qualifications would be:

Equivalent to the completion of the twelfth (12t) grade, and one (1) year of construction,
landscape, or maintenance experience.

Licenses and Certifications:
> Possession of, or ability to obtain, a valid California Driver’s License by time of appointment.

PHYSICAL DEMANDS

Must possess mobility to work in the field; strength, stamina, and mobility to perform medium
to heavy physical work, to work in confined spaces and around machines, to climb and descend
ladders, to operate varied hand and power tools and construction equipment, and to operate a
motor vehicle and visit various City sites; vision to read printed materials and a computer
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screen; and hearing and speech to communicate in person and over the telephone or radio. The
job involves fieldwork requiring frequent walking in operational areas to identify problems or
hazards. Finger dexterity is needed to access, enter, and retrieve data using a computer
keyboard or calculator and to operate above-mentioned tools and equipment. Positions in this
classification bend, stoop, kneel, reach, and climb to perform work and inspect work sites.
Employees must possess the ability to lift, carry, push and pull materials and objects weighing
up to 100 pounds, or heavier weights with the use of proper equipment.

ENVIRONMENTAL ELEMENTS

Employees work in the field and are exposed to loud noise levels, cold and hot temperatures,
inclement weather conditions, road hazards, vibration, confining workspace, chemicals,
mechanical and/or electrical hazards, and hazardous physical substances and fumes. Employees
may interact with challenging staff and/or public and private representatives and contractors in
interpreting and enforcing departmental policies and procedures.

WORKING CONDITIONS

Required to be on-call and to work various shifts (including evenings, weekends, and holidays) for
emergencies, special events, and other scheduled and unscheduled work.
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de FLSA: EXEMPT

\f Geographic Information System
(GIS) Coordinator

DEFINITION

Under the general supervision of the Information Services Manager, to coordinate all GIS-related
technology within the City, compiles, evaluates, integrates, produces updates, and maintains spatial
data and digital maps that are geographically referenced with data converted from a variety of sources
such as maps, remote sensing devices, global positioning systems, surveys, historical records, and
databases. The GIS Coordinator uses their skills to relate different types of data such as socioeconomic,
demographic, administrative or political boundaries, land use, land cover, environmental, infrastructure,
and transportation networks and integrate GIS with other software as may be necessary.

DISTINGUISHING CHARACTERISTICS

The GIS Coordinator works independently under the general supervision of the Information Services
Manager. In this environment, the position performs tasks such as budget planning and monitoring; long
range planning, represents the Information Technology Division in internal GIS matters and may represent
the City in municipal and county governmental joint projects.

The position shall provide GIS-related system analysis services, including feasibility studies requirement
definition, design specification, programming, testing and implementation for GIS projects. The
incumbent shall be well versed in current GIS technology, including data base design, development and
maintenance.

Incumbents have a high level of expertise designing and integrating spatial and non-spatial databases,
applying ESRI and other GIS-related software products to a variety of operating systems, producing the
most complex reports and visual representations, and resolving the most complex GIS system problems
involving servers and clients where GIS software, application, and data set installations are in use.

EXAMPLES OF TYPICAL FUNCTIONS (lllustrative Only)

Management reserves the rights to add, modify, change or rescind the work assignments of different
positions and to make reasonable accommodations so that qualified employees can perform the
essential functions of the job.

Develop GIS budgets and long range plans

Implement and monitor GIS policies and procedures

Represent the City in GIS matters involving other local city and county governments and agencies.
Coordinate GIS planning and project management throughout the City.

Define and analyze departmental requirements and make recommendations as to their solutions
and implementation alternatives.

Define common requirements for hardware and software necessary to meet City and departmental
needs.

> Establish and enforce compliance with GIS standards for file maintenance and quality,

VVVVY
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> Write, test and maintain common programs in support of GIS.

» Assist in the definition of end-user training needs and provide recommendations for training
solutions.

» Understanding of the overall short and long term goals of GIS for the City and integrating GIS with
other IT supported systems.

> Researches, collects, encodes, updates, and integrates information and data from various spatial
and non-spatial, digital and analog sources. Performs quality checks on encoded data values and
reviews output products for accuracy.

> Models map layers, performs spatial analysis, generates reports, and performs quality control
procedures using GIS software.

> Designs and generates maps by specifying coordinate systems, scales, legends, feature symbology,
and other cartographic techniques.

> Enters new map data through the use of digitizing devices, remotely sensed data capture
instruments, and precision input of coordinate information through batch or interactive modes
using knowledge of principles of cartography.

» Develops and reviews requests for proposals and quotes, coordinates the procurement of contracts

with vendors and other City departments, and administers contracts to ensure compliance with

scope of work.

Provides technical assistance to City staff.

Writes, reviews, and tests GIS scripting and programs.

May perform formal GIS needs assessments, describes the benefits of using GIS, advises staff

regarding the evaluation of feasibility of applying GIS technologies to specific work flow processes,

compares various system alternatives, makes recommendations for systems procurement and

implementations, prepares time and cost estimates, and schedules installation of proposed systems.

> Participates in educational and professional development programs to keep abreast of current
developments.

» May manage GIS database creation and development projects, establish priorities and schedules for
projects, and perform planning and analysis of budgets.

» Performs additional related duties as required.

YV V V

QUALIFICATIONS

Knowledge of:

> Detailed knowledge of the principles of Geographic Information Systems.

» Principles and methods of relational database management systems.

» Principles and techniques of digital information entry, storage and retrieval.

> Capabilities and limitations of a variety of software used to create and support automated GIS.

> Object oriented programming and command languages and tools to modify or interface software
and hardware.

» Knowledge of principles of systems and procedures analysis.

» Training and design delivery.

» Hardware and software specific to GIS.

Ability to:

> Create, interpret and utilize GIS map layers and data sets for analytical purposes.
» Conduct training sessions in GIS.
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» Communicate clearly with departments not familiar with GIS and translate their needs into GIS
requirements and solutions.

Work effectively with staff at all levels and with varying levels of GIS knowledge.

Work effectively with local government and other agencies in cooperative GIS projects.

Design and develop spatial databases.

Develop data visualization tools using ArcView, ArcIMS, and other current ESRI software products.
Plan and manage departmental and enterprise GIS projects.

Make effective recommendations for database and application development.

Work independently under limited supervision, exercise initiative with established deadlines.
Communicate effectively both orally and in writing.

Establish and maintain effective work relationships.

Follow oral and written instructions.

Gather, analyze, and evaluate technical information (including performing field surveys) and data
sources using approved best practices to achieve cost-effective conclusions.

Interface with vendors on the integration of multiple, GIS-related, third-party products.

VVVVVYVYVVYVVYY
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Education and Experience:
Any combination of training and experience that would provide the required knowledge, skills, and
abilities is qualifying. A typical way to obtain the required qualifications would be:

A Bachelor’s Degree in GIS, Computer Science, Computer Information Systems, or a related field and 2
years of experience in GIS and /or Information Systems.

Licenses and Certifications:
> Possession of a valid California C Driver’s License at time of hire.
PHYSICAL DEMANDS

Must possess mobility to work in a standard office setting and use standard office equipment, including
a computer, to operate a motor vehicle, and to visit various City and meeting sites; vision to read
printed materials and a computer screen; and hearing and speech to communicate in person, before
groups, and over the telephone. This is primarily a sedentary office classification although standing and
walking between work areas and to conduct field surveys and collect data is required. Finger dexterity is
needed to access, enter, and retrieve data using a computer keyboard or calculator and to operate
standard office equipment. Positions in this classification occasionally bend, stoop, kneel, reach, push,
and pull drawers open and closed to retrieve and file information. Employees must possess the ability
to lift, carry, push, and pull materials and objects weighing up to 25 pounds.

ENVIRONMENTAL ELEMENTS

Employees work in an office environment with moderate noise levels, controlled temperature
conditions, and no direct exposure to hazardous physical substances. Employees may work in the field
and occasionally be exposed to loud noise levels, cold and hot temperatures, inclement weather
conditions, road hazards, vibration, mechanical and/or electrical hazards, and hazardous physical
substances and fumes.
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SEPTEMBER 2018
FLSA: NON-EXEMPT

Geographic Information System
(GIS) Technician

DEFINITION
Under supervision, performs a variety of work relating to Geographic Information Systems (GIS)
including computerized mapping, data entry and cartographic layout, maintaining digital graphic and

textual databases, and other work as required.

DISTINGUISHING CHARACTERISTICS

This position performs routine technical work in computer mapping, data entry, and map
production on an independent basis and receives close supervision when assigned more
complex GIS related tasks. This positon receives general supervision form the Information
Technology Manager and functional direction from managers of other City departments when
assisting with specialized GIS projects.

EXAMPLES OF TYPICAL FUNCTIONS (lllustrative Only)

Management reserves the rights to add, modify, change or rescind the work assignments of different
positions and to make reasonable accommodations so that qualified employees can perform the
essential functions of the job.

» Creates and maintains computerized map coverages using aerial photography, subdivision
maps, assessor parcel maps, field surveys, and boundary descriptions using GIS software,
windows computers and servers, and plotters.

» Researches, creates, and maintains geographic and tabular data from source data, maps,
and field notes relating to map coverages.

» Enters new map data through the use of digitizing devices, remotely sensed data capture
instruments, and precision input of coordinate information through batch or interactive modes
using knowledge of principles of cartography.

» Monitors changed for correct parcel, address, and other spatial data.

» Utilizes GIS software to prepare and maintain a wide range of cartographic layouts for use
by City staff.

» Conducts geographic analysis such as geocoding, network analysis, and spatial analysis using
specialized software.

» Locates buildings, transportation facilities, and natural features using aerial photography.

Mats and records related data.

Conducts field surveys to collect and map data.

Works with Public Works staff to coordinate GIS data updates from AutoCAD drawing data.

Assists City departments with GIS data needs.

YV V V
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» Translates user requests into methods and procedures for generating cartographic
products.

» Answers routine questions and provides information to City staff concerning City Maps and
GIS data.

» Performs additional related duties as required.

QUALIFICATIONS

Knowledge of:

> Basic concepts, terminology, methodology, principles, practices, and techniques of geographic
information systems.

» Computer operating systems, computer file and project management techniques.

» Microsoft software.

> Principles and practices of geometry.

> Basic GIS procedures necessary to create basic maps including digitizing, data entry, editing, and
project production.

» Cartography, map scale, and graphic presentation.

» Computer programming languages such as Java or Python, computer scripting such as VBscript,
working knowledge of SQL, AutoCAD Civil 3D, or Map3D is highly desirable.

Ability to:

» Learn and apply methods, techniques, and the operation of computers and printing devices
necessary to prepare, maintain, and print maps and map data.

» Translate customer requests into methods and procedures for generating cartographic products.

» Read and understand maps, geographic information, and aerial photography.

» Learn and operate GIS data collection computer and produce maps from data collected.

» Make complex mathematical calculations.

» Work independently and exercise initiative with established deadlines.

» Communicate effectively both orally and in writing when making presentations and creating
documents such as user guides.

> Establish and maintain effective work relationships.

» Read, understand, and interpret documents of complex technical and geographic subject matter.

> Follow oral and written instructions.

> Apply City and industry standards and policies.

> Develop reports, maps, and other data products.

Education and Experience:
» Completion of coursework leading to a two (2) year degree in Computer Science, Geographic
Information Systems, Urban Planning, Geography, Environmental Sciences, or other GIS-related
field, and a minimum of two (2) years of experience with ArcGIS and MS Office products.

Licenses and Certifications:

» Possession of a valid California C Driver’s License by time of appointment.
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PHYSICAL DEMANDS

Must possess mobility to work in a standard office setting and use standard office equipment, including
a computer, to operate a motor vehicle, and to visit various City and meeting sites; vision to read
printed materials and a computer screen; and hearing and speech to communicate in person, before
groups, and over the telephone. This is primarily a sedentary office classification although standing and
walking between work areas and to conduct field surveys and collect data is required. Finger dexterity is
needed to access, enter, and retrieve data using a computer keyboard or calculator and to operate
standard office equipment. Positions in this classification occasionally bend, stoop, kneel, reach, push,
and pull drawers open and closed to retrieve and file information. Employees must possess the ability
to lift, carry, push, and pull materials and objects weighing up to 25 pounds.

ENVIRONMENTAL ELEMENTS

Employees work in an office environment with moderate noise levels, controlled temperature
conditions, and no direct exposure to hazardous physical substances. Employees may work in the field
and occasionally be exposed to loud noise levels, cold and hot temperatures, inclement weather
conditions, road hazards, vibration, mechanical and/or electrical hazards, and hazardous physical
substances and fumes.
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CITY OF SEASIDE Item No.: 8.F.

STAFF REPORT
TO: City Council
FROM: Craig Malin, City Manager
BY: Abdul Pridgen, Police Chief
DATE: September 20, 2018

SUBJECT: APPROVE RESOLUTION FOR BUDGET TRANSFER OF $23,000
FROM EQUIPMENT ACCOUNT TO MOBILE COMMUNICATIONS
ACCOUNT TO PURCHASE CELL PHONES.

PURPOSE & RECOMMENDATION

Approve Resolution for budget transfer of $23,000 from equipment account to mobile
communications account to purchase cell phones.

BACKGROUND

Cell phones are an essential tool in todays technological environment. Supervisory staff are
issued work cell phones as a communication tool to interact with the community, staff and
social media. The need also exists for our line-level police officers. Historically, officers were
issued digital cameras, and audio recording devices. With advancements in technology, and in
particular smartphones, smartphones are essential in conducting day-to-day business for police.
Several smartphones are shared among officers on a daily basis, but the need to assign each
officer a smartphone is pressing.

With smartphones, officers are able to utilize them for photography in documenting evidence,
audio recording, work related phone calls in the field, and access the Internet to law
enforcement based websites. In addition, we are in the process of implementing our Body Worn
Camera program. A key feature in the functionality of BWC's is uploading data remotely. This
will require officers wearing BWC's to access the smartphone application to upload and title
recordings without causing them to return to the police department.

FISCAL IMPACT

$23,000 transferred from Department Equipment account# 100-6120-8187 to Mobile
Communications account# 100-6120-5135.
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Meeting Date: September 20, 2018

ATTACHMENTS

1. Draft Resolution
2. Memo.Cell Phones PD

Reviewed for Submission to the
City Council by:

Craig Malin, City Manager

Item No. 8.F. Page 2 of 2
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RESOLUTION NO. 18-
A RESOLUTION OF THE CITY OF SEASIDE CITY COUNCIL

APPROVE A BUDGET TRANSFER OF $23,000 FROM EQUIPMENT ACCOUNT TO
MOBILE COMMUNICATIONS ACCOUNT TO PURCHASE CELL PHONES.

WHEREAS, Cell phones are an essential tool in today’s technological environment; and

WHEREAS With advancements in technology, and in particular smartphones,
smartphones are essential in conducting day-to-day business for police; and

WHEREAS currently several smartphones are shared among officers on a daily basis,
but the need to assign each officer a smartphone is pressing; and

WHEREAS smartphones allow officers the ability to utilize them for photography in
documenting evidence, audio recording, work related phone calls in the field, and access the
Internet to law enforcement based websites; and

WHEREAS the department is currently in the process of implementing our Body Worn
Camera program and key feature in the functionality of BWC's is uploading data remotely and
requires officers wearing BWC's to access the smartphone application to upload and title
recordings without causing them to return to the Police Department.

NOW, THEREFORE BE IT FURTHER RESOLVED, that the City of Seaside City
Council authorizes $23,000 to be transferred from Department Equipment account# 100-6120-
8187 to Mobile Communications account# 100-6120-5135 to be able to purchase cell phones for
the Police Department.

PASSED AND ADOPTED at a regular City Council meeting duly held on the 20
day of September, 2018 by the following vote:

AYES: COUNCIL MEMBERS:
NOES: COUNCIL MEMBERS:
ABSENT: COUNCIL MEMBERS:
ABSTAIN: COUNCIL MEMBERS:

Ralph Rubio, Mayor

ATTEST:

Lesley Milton-Rerig, City Clerk
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MEMORANDUM City of Seaside

Finance Department

Date: August 9, 2018

To: Chief Pridgen

CC: Regina Lualemana

From: Travis Foster, Assistant Finance Director
Subject: Acquisition of Cell Phones 2018-19

Per Gary’s Estimate, the $8,800 for the acquisition of cell phones appears could be funded from
account 100-6120-8187 that has a $265,000 budget for 2018-2019.

The annual software costs of $5,000 for the cell phones as well as the estimated $18,000 per year
for service connection, totaling $23,000 per year, will need to come from a budget transfer.
Since the transfer is over $10,000, we would need to take the budget transfer to City Council for
approval.  This $23,000 needs to be transferred to account 100-6120-5135 Mobile
Communications, where the existing cell phone service connection charges are coded, from an
account such as 100-6120-8187 Department Equipment. Then we would need to add $23,000 to
the Mobile Communications yearly budget, which in some years could result in decreasing other

expenditures in the Police Department for the cell phone service commitment.
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CITY OF SEASIDE Item No.: 8.G.

STAFF REPORT
TO: City Council
FROM: Craig Malin, City Manager
BY: Rick Riedl, City Engineer

Leslie Llantero, Assistant Engineer
DATE: September 20, 2018

SUBJECT: APPROVE A RESOLUTION TO AWARD A CONSTRUCTION
CONTRACT TO INTERMOUNTAIN SLURRY SEAL INC. FOR THE
2018 SLURRY SEAL PROJECT (VARIOUS STREETS) FOR AN
AMOUNT NOT TO EXCEED $155,270.

PURPOSE & RECOMMENDATION

The purpose of this item is to have the City Council consider awarding a construction contract to
Intermountain Slurry Seal Inc. for the 2018 Slurry Seal Project (Various Streets) for an amount
not to exceed $155,270.

BACKGROUND

The City recently completed the Pavement Management Program Update and on July 19, 2018
the City Council approved the SB1 pavement restoration project list. Staff selected four street
segments from the list to develop plans and specifications for a slurry seal project. The General
Jim Moore Boulevard street segment was added to the bid in the event FORA Care Taker
funding is authorized. These streets were selected based upon ease construction and budget
constraints. The selected street segments are as follows:

Street Segment Beginning Ending

Hilby Avenue Canyon Del Rey Blvd.  Fremont Boulevard

La Salle Avenue Luzern Street Lincoln Street

Sand Dunes Drive Canyon Del Rey North City Limits

Wheeler Street Kimball Avenue End

Alternative No. 1

General Jim Moore Boulevard  Coe Avenue Just south of Arloncourt Road

The 2018 Slurry Seal Project (Various Streets) was put out to bid and advertised on August 23,
2018 and September 6, 2018. A mandatory pre bid meeting was held on Wednesday, September
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Meeting Date: September 20, 2018

5, 2018 in which three contractors were in attendance. A public bid opening was held on
September 13, 2018 at 4:00 PM. The following bids were received:

Contractor Base Bid Alternative Bid
VSS International $215,120.00  $177,120.00
Intermountain Slurry Seal, Inc. $155,270.00 $199,916.00

The basis of award is on the Base Bid. Upon an evaluation of the bid documents received,
Intermountain Slurry Seal Inc. is the lowest responsive responsible bidder.

Authorization has not been received from FORA to fund alternative no. 1. Therefore, it is
recommended that the City Council adopt a resolution to award a construction contract to
Intermountain Slurry Seal Inc. for an amount not to exceed One Hundred Fifty Five Thousand
Two Hundred Seventy Dollars ($155,270) to construct the 2018 Slurry Seal Project (Various
Streets) and authorize the City Manager to execute the contract.

FISCAL IMPACT

The 2018 Slurry Seal Project (Various Streets) is funded through SB1 (The Road Repair and
Accountability Act of 2017). The project will be funded by the remaining 2017-18 SB1 revenue
of $147,069, with the balance coming from 2018-19 SB1 revenue. It is common to establish a
contingency budget of 10% for construction projects.

ATTACHMENTS

1. Draft Resolution
2. Contract.18.09.14

Reviewed for Submission to the
City Council by:

Craig Malin, City Manager

Item No. 8.G. Page 2 of 2
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RESOLUTION NO. 18-
A RESOLUTION OF THE CITY OF SEASIDE CITY COUNCIL

AWARDING A CONSTRUCTION CONTRACT TO INTERMOUNTAIN SLURRY INC.
FOR AN AMOUNT NOT TO EXCEED ONE HUNDRED FIFTY FIVE THOUSAND
TWO HUNDRED SEVENTY DOLLARS ($155,270) FOR THE 2018 SLURRY SEAL

(VARIOUS STEETS) PROJECT AND AUTHORIZE THE CITY MANAGER TO
EXECUTE THE CONTRACT

WHEREAS, the City Council adopted the SB1 Project list on July 19, 2018; and

WHEREAS, the proposed improvements made to the street are in line SB1 Road Repair
and Accountability Act and a prescribed treatment from the Pavement Management Program;
and

WHEREAS, the plans and specifications are complete and construction funding secured
from fiscal year 2017-2018 and 2018-2019 SB1 revenue; and

WHEREAS, the project was put out to bid and two bids were received;

WHEREAS, based upon the review of the bid documents, Intermountain Slurry was the
lowest responsive responsible bidder and have completed several slurry projects.

NOW THEREFORE, BE IT RESOLVED by the City Council of the City of Seaside
awards a construction contract to Intermountain Slurry for the construction of the 2018 Slurry
Seal Project (Various Streets) for an amount not to exceed One Hundred Fifty Five Thousand
Two Hundred Seventy Dollars ($155,270) and authorize the City Manager to execute the
contract; and

NOW, THEREFORE BE IT FURTHER RESOLVED, that the City of Seaside City
Council authorize the City Engineer to execute an additional 10% contingency for written
amendments to Intermountain Slurry contract such that the full value of the contract may not
exceed One Hundred Seventy Thousand Seven Hundred Ninety Seven Dollars ($170,797).

PASSED AND ADOPTED at a regular City Council meeting duly held on the 20t
day of September, 2018 by the following vote:

AYES: COUNCIL MEMBERS:
NOES: COUNCIL MEMBERS:
ABSENT: COUNCIL MEMBERS:
ABSTAIN: COUNCIL MEMBERS:

Ralph Rubio, Mayor

ATTEST:
Lesley Milton-Rerig, City Clerk
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CITY OF SEASIDE
2018 Slurry Seal Project (Various Streets)
Contract Agreement

This Agreement made and concluded in duplicate this day of , between the CITY OF SEASIDE, herein
referred to as "City", and Intermountain Slurry Seal, Inc., herein referred to as "Contractor".

WITNESSETH:

Article I. For and in consideration of the payments and agreements hereinafter mentioned to be made and performed by said City
and hereunto annexed, the said Contractor agrees with the said City, at his own proper cost and expense, to do all the work and
furnish all the materials, except such as are mentioned in the specifications to be furnished by said City, necessary to construct and
complete in a good workmanlike and substantial manner and to the satisfaction of said City, in accordance with the provisions hereto
annexed and also in accordance with the latest applicable General prevailing Wage Rates.

The work to be done is specified in these special provisions and plans, approved by the City Engineer, which said special provisions
and plans are made part of this contract.

Article 1. The said City hereby promises and agrees with the said Contractor to employ, and does hereby employ, the said
Contractor to provide the materials and do the work according to the terms and conditions herein contained and referred to, for the
price hereinafter set forth, and hereby contracts to pay the same at the time, in the manner, and upon the conditions herein set forth;
and the said parties for themselves, their heirs, executors, administrators, successors and assigns, do hereby agree to the full
performance of the covenants herein contained.

Article Ill. The statement of prevailing wages appearing in the General Prevailing Wage Rates is hereby specifically referred to and
by this reference made a part of this contract. It is further expressly agreed by and between the parties hereto that should there be
any conflict between the terms of this instrument and the bid or proposal of said Contractor, then this instrument shall control and
nothing herein shall be considered as an acceptance of the said terms of said proposal conflicting herewith.

Article IV. By my signature hereunder, as Contractor, | certify that | am aware of the provisions of Section 3700 of the Labor Code
which require every employer to be insured against liability for worker's compensation or to undertake self-insurance in accordance
with the provisions of that code, and I will comply with such provisions before commencing the performance of the work of this
contract.

Article V. And the said Contractor agrees to receive and accept the following prices as full compensation for furnishing all materials
and for doing all the work contemplated and embraced in this agreement; also for all loss or damage arising out of the nature of the
work aforesaid, or from the action of the elements, or from any unforeseen difficulties or obstructions which may arise or be
encountered in the prosecution of the work until its acceptance by the said City and for all risks of every description connected with
the work; also for all expenses incurred by or in consequence of the suspension or discontinuance of work and for well and faithfully
completing the work, and the whole thereof, in the manner and according to the plans and specifications, and the requirements of
the Engineer under them, to wit;

ITEM ITEM DESCRIPTION QTY UNIT UNIT COST TOTAL COST
1 Mobilization 1 LS S 20,000.00 S 20,000.00
2 Storm Water Pollution Control Plan (SWPCP) 1 LS S 2,000.00 S 2,000.00
3 Traffic Control 1 LS S 22,390.50 S 22,390.50
4 Remove Traffic Stripe and Markings 1 LS S 12,000.00 S 12,000.00
5 Sawcut, Remove, Grade and Replace 6" HMA 3 Ton S 500.00 S 1,500.00
6 Type Il Slurry Seal 20,000 | SY S 3.50 S 70,000.00
7 Adjust Existing Utility Facilities to Grade 1 EA S 5,000.00 S 5,000.00
8 Thermo Pavement Markings 1,700 | SY S 6.60 S 11,220.00
9 Thermoplastic Pavement Striping 4,100 | LF S 2.20 S 9,020.00
10 Bike Lane (Green) Thermoplastic Pavement Marking 0 SF S -
11 Surface Mount Channelizers 13 EA S 93.00 S 1,209.00
12 Object Markers 10 EA S 93.00 S 930.00

Base Bid Amount $155,269.50

2018 SLURRY SEAL PROJECT (VARIOUS STREETS)
Contract Agreement

Page 1 of 3
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Article VI. - Assignment. The Contractor shall not assign any of his duties, responsibilities or obligations without prior written consent from
the City.

Article VII. Indemnity. To the fullest extent permitted by law, the Contractor agrees to indemnify, defend and hold harmless, City and any
and all of City's boards, officers, employees, agents, assigns, and successors in interest through legal counsel reasonably acceptable to the
City, from and against any and all claims losses, demand and expenses, including, but not limited to, attorney's fees and cost of litigation,
on account of bodily injury, including death, or property damage arising out of or in any way connected to the work performed by Contractor
under this agreement. Without affecting the rights of City under any provision of this agreement, Contractor shall not be required to
indemnify and hold harmless City for liability attributable to the active negligence of City, provided such active negligence is determined by
agreement between the parties or by the findings of a court of competent jurisdiction. In instances where City is shown to have been
actively negligent and where City's active negligence accounts for only a percentage of the liability involved, the obligation of Contractor will
be for that entire portion or percentage of liability not attributable to the active negligence of City.

Article VIII. Insurance. Prior to the beginning of and throughout the duration of the work, Contractor will maintain insurance in
conformance with the requirements set forth below. Contractor will use existing coverage to comply with these requirements. If that existing
coverage does not meet the requirements set forth here, it will be amended to do so. Contractor acknowledges that the insurance coverage
and policy limits set forth in this section constitute the minimum amount of coverage required. Any insurance proceeds available to City in
excess of the limits and coverage required in this agreement and which is applicable to a given loss, will be available to City.

Contractor shall provide the following types and amounts of insurance:

1. Commercial General Liability Insurance using Insurance Services Office "Commercial General Liability" policy form CG 00 01 or
the exact equivalent. Defense costs must be paid in addition to limits. There shall be no cross liability exclusion for claims or suits
by one insured against another. Limits shall be no less than $2,000,000 per occurrence for all covered losses and no less than
$4,000,000 general aggregate.

Contractor's policy shall contain no endorsements limiting coverage beyond the basic policy coverage grant for any of the
following:

e  Explosion, collapse or underground hazard (XCU)

e  Products and completed operations

e Pollution liability

e  Contractual liability

Coverage shall be applicable to City for injury to employees of contractors, subcontractors or others involved in the project.
Policy shall be endorsed to provide a separate limit applicable to this project.

2. Workers Compensation on a state-approved policy form providing statutory benefits as required by law with employer's liability
limits no less than $1,000,000 per accident for all covered losses.

3. Business Auto Coverage on ISO Business Auto Coverage form CA 00 01 06 92 including symbol 1 (Any Auto) or the exact
equivalent. Limits shall be no less than $1,000,000 per accident, combined single limit. If Contractor owns no vehicles, this
requirement may be satisfied by a non-owned auto endorsement to the general liability policy described above. If Contractor or
Contractor's employees will use personal autos in any way on this project, Contractor shall provide evidence of personal auto
liability coverage for each such person.

4. Excess or Umbrella Liability Insurance (Over Primary) if used to meet limit requirements, shall provide coverage at least as broad
as specified for the underlying coverages. Any such coverage provided under an umbrella liability policy shall include a drop
down provision providing primary coverage above a maximum $25,000 self-insured retention for liability not covered by primary
but covered by the umbrella. Coverage shall be provided on a "pay on behalf' basis, with defense costs payable in addition to
policy limits. There shall be no cross liability exclusion precluding coverage for claims or suits by one insured against another.
Coverage shall be applicable to City for injury to employees of Contractor, subcontractors or others involved in the Work. The
scope of coverage provided is subject to approval of City following receipt of proof of insurance as required herein. Limits are
subject to review but in no event less than $4,000,000 per occurrence and aggregate.

Article IX. - Legal Action. Should either party to this agreement bring legal action against the other, the case shall be handled in Monterey
County, California, and the party prevailing in such action shall be entitled to a reasonable attorney's fee which shall be fixed by the judge
hearing the case and such fee shall be included in the judgment, together with all costs.

Article X. - Notices. Al notices herein provided to be given, or which may be given by either party to the other, shall be deemed to have
been fully given and fully received when made in writing and deposited in the United States mail, certified and postage prepaid, and
addressed to the respective parties as follows:

2018 SLURRY SEAL PROJECT (VARIOUS STREETS)
Contract Agreement
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CITY OF SEASIDE

Rick Riedl, City Engineer
440 Harcourt Avenue
Seaside, CA 93955

Intermountain Slurry Seal Inc.
1120 Terminal Way

Reno, NV 89502

(775) 358-1355

IN WITNESS WHEREOF, the parties to these presents have hereunto set their hands the year and date first above written.

CITY OF SEASIDE Intermountain Slurry Seal Inc.

by by:
Craig Malin, City Manager

Date Date
Licensed in accordance with an act providing for the
registration of Contractors. License No. 462443

2018 SLURRY SEAL PROJECT (VARIOUS STREETS)
Contract Agreement
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CITY OF SEASIDE Item No.: 8.H.

STAFF REPORT
TO: City Council
FROM: Craig Malin, City Manager
BY: Lesley Milton-Rerig, City Clerk
DATE: September 20, 2018

SUBJECT: RESOLUTION REQUESTING CONSENT OF THE CITY OF SEASIDE
TO CREATE THE MONTEREY COUNTY TOURISM
IMPROVEMENT DISTRICT

PURPOSE & RECOMMENDATION

That the City Council adopt a resolution requesting to create the MCTID, and to grant to the
Council jurisdiction for all the purposes in connection with creation, operation, and future
renewals of the proposed MCTID.

BACKGROUND

The existing district was formed in 2006 pursuant to the Property and Business Improvement
Area Law of 1989 (89 Law). This effort seeks to modernize the district by disestablishing the
’89 Law district and re-establishing the MCTID pursuant to the Property and Business
Improvement District Law of 1994 (°94 Law).

The MCTID is a benefit assessment district proposed to help fund marketing and sales
promotion efforts for Monterey County lodging businesses. This approach has been used
successfully in other destination areas throughout the state to improve tourism and drive
additional room nights. The proposed MCTID includes all lodging businesses located within the
boundaries of the the unincorporated areas of Monterey County and the cities of Carmel-by-
theSea, Del Rey Oaks, Marina, Monterey, Pacific Grove, Salinas, Sand City, and Seaside.

Hoteliers decided to pursue formation of the MCTID in order to modernize a revenue source
devoted to marketing Monterey County as a tourist, meeting and event destination. If
established, the District would generate between $24 and $30 million over five years for
promotion of travel and tourism specific to Monterey County.

During the September 6, 2018 City Council Meeting, Jennifer Johnson from the Monterey
County Convention and Visitors Bureau made a presentation about about their quest to establish
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Meeting Date: September 20, 2018

a Monterey County Tourism Improvement District (MCTID). The MCCVB has gathered the
petitions needed together and submitted, and at the Monterey City Council meeting on August
21, 2018, the City Council adopted the Resolution Requesting Consent from the jurisdictions
within the MCTID boundaries as well as a Resolution of Intention and Procedural Guidelines. A
notice is being mailed to all assessed businesses advising them of the two upcoming hearings on
September 18 and October 16, which gives the lodging properties the opportunity to provide
public comment on the renewal.

Prior to the Resolution of Formation which will be taking place on October 16, the MCCVB is
requesting adoption of a Resolution Granting Consent from the City of Seaside to the City of
Monterey to be the lead jurisdiction on the formation. This resolution must be adopted prior to
the Final Hearing on October 16. At that time the final Management District Plan (MDP
available here: https://www.seemonterey.com/members/tools/reports/) will become the
governing document of the MCTID.

Attached is the draft Resolution granting sonsent for Seaside and staff recommends that the City
Council adopt the attached resolution as presented.

FISCAL IMPACT

There is no fiscal impact associated with this action at this time.

ATTACHMENTS

1. Draft Resolution
2. City of Monterey Resolution

Reviewed for Submission to the
City Council by:

Craig Malin, City Manager

Item No. 8.H. Page 2 of 2
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RESOLUTION NO.
RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SEASIDE

GRANTING CONSENT TO THE CITY OF MONTEREY TO ESTABLISH THE
MONTEREY COUNTY TOURISM IMPROVEMENT DISTRICT

WHEREAS, the City of Monterey is beginning the process to establish the
Monterey County Tourism Improvement District (MCTID) pursuant to the Property and
Business Improvement District Law of 1994, Streets and Highways Code section 36600
et seq., to promote tourism and the lodging businesses in Monterey County; including the
cities of Carmel-by-the-Sea, Del Rey Oaks, Marina, Monterey, Pacific Grove, Salinas,
Sand City, and Seaside; and

WHEREAS, the City Council of the City of Monterey has requested consent to
establish the MCTID in the City of Seaside with adoption of City of Monterey City
Council Resolution No. 18-143, dated August 21, 2018;

NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City of
Seaside, that:

Section 1: The above recitals are true and correct.

Section 2: The City Council consents to the City of Monterey establishing,
operating, and renewing the MCTID, which District shall include the City of Seaside.

Section 3: The City Clerk is hereby directed to transmit a certified copy of this
Resolution to the Monterey City Clerk.

Section 4: This Resolution is effective upon its adoption.

PASSED AND ADOPTED at a regular meeting of the City Council of the City
of Seaside, State of California, held on this 20" day of September, 2018 by the following
vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

Ralph Rubio, Mayor
(SEAL)

ATTEST:

Lesley Milton-Rerig, City Clerk

1
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RESOLUTION NO. 18-143 C.S.

RESOLUTION REQUESTING CONSENT OF THE CITIES OF CARMEL-BY-
THE-SEA, DEL REY OAKS, MARINA, PACIFIC GROVE, SALINAS, SAND
CITY, AND SEASIDE, AND THE COUNTY OF MONTEREY TO CREATE THE
MONTEREY COUNTY TOURISM IMPROVEMENT DISTRICT

WHEREAS, the City Counci! of the City of Monterey desires to begin
proceedings to form the Monterey County Tourism Improvement District
(IIMCTID!I);

- WHEREAS, certain lodging business owners have requested that the City
Council (the “Council”} of the City of Monterey {the “City”) create the MCTID: and

WHEREAS, a portion of the territory proposed to be included in the
MCTID lies within the boundaries of the cities of Carmel-by-the-Sea, Del Rey
Oaks, Marina, Pacific Grove, Salinas, Sand City, and Seaside, and the County of
Monterey (the “cities and County”), as shown on the map attached hereto as
Exhibit A and incorporated herein by such attachment; and

WHEREAS, the area of the cities and County which lies within the
boundaries of the proposed MCTID will, in the opinion of the Council, be
benefited by the improvements and activities, and the purpose sought to be
accomplished by the work can best be accomplished be a single comprehensive
scheme of work;

NOW, THEREFORE, be it resolved by the City Council of the City of
Monterey that:

1. The above recitals are true and correct.
2. Consent of the cities and County,'through their City Councils and Board of
Supervisors, is hereby requested to create the MCTID, and to grant to the

Council jurisdiction for all the purposes in connection with creation,
operation, and future renewals of the proposed MCTID.
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3. The City Clerk is hereby directed to transmit a certified copy of this
Resolution to the City Clerk of the cities of Carmel-by-the-Sea, Del Rey
Oaks, Marina, Pacific Grove, Salinas, Sand City, and Seaside, and the
Clerk of the Board of the County of Monterey.

ON MOTION duly made, seconded, and carried the foregoing resolution
was passed and adopted by the City Council of the City of Monterey, State of
California, this 21% day of August, 2018, by the following vote:

AYES: 5 COUNCILMEMBERS: Albert, Barrett, Haffa, Smith,
Roberson
NOES: 0 COUNCILMEMBERS: None
ABSENT: 0 COUNCILMEMBERS: None
ABSTAIN: 0 COUNCILMEMBERS: None
Malor [
(SEAL)

ATTEST! LAV A
- City Clerk

-

-
o
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RESOLUTION
EXHIBIT A
District Boundaries

Monterey County
Tourism Improvement District
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I, Clementine Bonner Klein, Acting City Clerk of the City of Monterey, County of
Monterey, State of California, and ex-officio Clerk of the Council thereof, do hereby
certify that the foregoing is a full, true and correct copy of Resolution No. 18-143 C.S.
duly passed and adopted on the 21" day of August, 2018.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the seal of the City
of Monterey this 23™ day of August, 2018.

(SEAL)

Acting City Clerk
City of Monterey
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CITY OF SEASIDE Item No.: 9.A.

STAFF REPORT
TO: City Council
FROM: Craig Malin, City Manager
BY: Sharon Mikesell, Administrative Analyst
DATE: September 20, 2018

SUBJECT: SUBMISSION OF THE 2017-2018 COMMUNITY DEVELOPMENT
BLOCK GRANT CONSOLIDATED PERFORMANCE AND
EVALUATION REPORT (CAPER) TO THE DEPARTMENT OF
HOUSING AND URBAN DEVELOPMENT

PURPOSE & RECOMMENDATION

The purpose of this item is for the City Council to receive the Consolidated Annual Performance
Report (CAPER) for the City's Community Development Block Grant (CDBG) for Program
Year 2017-2018 and to hear public comment prior to its submittal to the US Department of
Housing and Urban Development (HUD). The CAPER must be received by HUD no later than
September 30, 2018.

BACKGROUND

The CAPER is a performance report mandated by HUD for all entitlement agencies that receive
CDBG funds. The CAPER allows HUD, local officials and the public an opportunity to assess
the City's overall CDBG program performance during the preceding year.

During fiscal year 2017-2018, the City of Seaside's CDBG funding assisted five public service
agencies, two non-profit subrecipients performed capital improvements to facilities and the City
of Seaside moved forward with completion of additional accessibility improvements to the
Seaside Library and began accessibility improvements at Cutino Park.

In compliance with HUD's required fifteen (15) day public review of the CAPER, prior to
submission, a public notice in both English and Spanish was published on August 30, 2018 in
the Monterey County Weekly, inviting the public to view the document. The CAPER was
available on the City website, the Seaside branch library, the Seaside Fire Station, Oldemeyer
Center and the Seaside City Hall customer service counter and at Seaside Creates at 656
Broadway.

Packet Page 57



Meeting Date: September 20, 2018

Public participation in the CDBG program process is led by the Community Development
Advisory Committee, meeting monthly at the Oldemeyer Center and monitoring many aspects
of the program including, the progress of the program nationally as well as regionally with
HUD's Analysis of Impediments requirement sand local needs including selection and
monitoring of subrecipient activities and projects.

FISCAL IMPACT

There is no fiscal impact to the General Fund. This item reflects the positive benefit associated
with CDBG program funding.

ATTACHMENTS

1. Draft CAPER for Public Comment
2. CAPER Proof of Publication page

Reviewed for Submission to the
City Council by:

Craig Malin, City Manager

Item No. 9.A. Page 2 of 2
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SEASIDE
CALIFORNIA

2017-2018

Consolidated Annual Performance and Evaluation Report (CAPER)

City of Seaside
Monterey County, CA
September 2018

| DRAFT |

This document Is a review of the Community Development Block Grant activities undertaken by the City of Seaside during Fiscal Year 2017-2018
and is required to be submitted to the US Department of Housing and Urban Development (HUD) on or before September 30, 2018
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CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)

During FY 2017-2018 CDBG funding was utilized for four capital improvement projects: energy efficiency upgrades were completed at the Boys
and Girls Clubhouse, all single pane windows were replaced with energy efficient windows at the Community Human Services, Genesis House
substance abuse treatment facility as well as the Clty of Seaside's second and third phases of ADA improvements to the Seaside Library were
completed and ADA improvements at Cutino Park were started (will carry over into 2018-2019 for completion). Five public service subrecipients
received CDBG funding for transitional housing program (Salvation Army of the Monterey Peninsula), comprehensive youth enrichment
programs (Girls, Inc. of the Central Coast, The Village Project and Community Partnership for Youth) and legal assistance for our senior
population (Legal Services for Seniors).

In 2012, the Community Development Advisory Committee (CDAC) was formed as part of the City’s Citizen Participation Plan. The CDAC has
regularly scheduled monthly meetings, and is an active and viable part of the planning and management for CDBG funds. The CDAC provides
valuable feedback to staff and ensures citizen participation. The CDAC held the annual community assessment workshop on September 20,
2017, to review CDBG program accomplishments and discuss program performance and needs. This was the second year of a two year program
cycle, applications were received and reviewed for grantee's projects for 2019-2020 during this fiscal year (two subrecipient projects and five
public service subrecipient programs were already approved by the CDAC for 2017-2018 ). The application process for the 2018-2020 two year
application cycle saw a record number of applicants for both public services and activity/project funding.

Staff provided guidance and‘assistance to public service providers in the form of improving the collection of data on persons served and
documenting services provided. Staff has implemented tracking of grant budgets and expenditures within City accounting systems that mirror
the Integrated Disbursement and Information System (IDIS) and are regularly reconciled to IDIS. Staff provides quarterly reports to the CDAC
that describe program progress.

CAPER 1

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and explain, if applicable, why progress was not made toward meeting

goals and objectives. 91.520{g)

Categories, prigrity levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual outcomes/outputs, and percentage com pleted for each of the grantee's

program year goals.

Table 1 - Accomnplishments - Program Year

Goal Category Funding Qutcome

Construct or Upgrade Public MNon-Housing Community = Unit of Percent

Facilities Development Indicator Expected Actual Measure complete
Public Facility or Infrastructure Activities other than | 1200 | 523 | Persons Assisted I GE .58 9
Low/Moderate Income Housing Benefit
Public Facility or Infrastructure Activities for Low/Moderate | 130 | 128 | Households I 95 4698
Income Housing Benefit Assisted

Enhance Access to Social Hom eless Mon-Housing = ; Percent

Services Community Development Indicator Expected Actual Unit of Measure complete
Fublic service activities other than Low/Moderate Income | 702 | 872 | Persons Assisted I 124 23 98
Housing Benefit
Public service activities for Low/Moderate Income Housing I 38 | 0 | Households 000 9%
Benefit Assisted

Improve Accessibility for Persons | Non-Housing Community unit of Percent

w/ Disahilities Development Indicator Expected Actual Measure complete
Public Facility or Infrastructure Activities other than 951 500 | Persons I 57 5819
Low/Moderate Incom e Housing Benefit I I Assisted

OMB Control No: 2506-0117 (exp. 06/30/2018)

CAPER
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|Goal Category Funding Qutcome
Address Blight and Nuisance | Affordable Housing Non-Housing : Unitof Percent
Comnmunity Development Indicator Expected Actual Measure complete
Public Facllity or Infrastructure Activities other than 500 0 | Persons I .00/ %
Low/Moderate Income Housing Benefit I I Assisted
Facade treatment/business building rehabilitation [ 0| T | Business [ oo
Construct or Upgrade Public | Non-Housing Community Source Amount . Unit of Percent
Facilities Development Indicator Expected Actual Measure complete
coBG | $648,456.00
Public Facllity or Infrastructure Activities other | 2500 | 951 | Persons | 28 049%
than Low/Moderate Income Housing Benefit Assisted
Public Facllity or Infrastructure Activities for 0 0 | Households | 0%
Low/Moderate Income Housing Benefit I I Assisted
Enhance access to Social Homeless Non-Housing Source Amount . Unit of Percent
Services Community Developrment Indicator Expected Actual Measure complete
CDBEG $152,693.00
Public service activities other than Low/Moderate | 6625 || g77 | Persons Assisted I 14 75 9%
Income Housing Benefit
Public service activities for Low/Moderate Income 0 0 |Households I 0%
Housing Benefit I I Assisted
Improve Accessibility for MNon-Housing Community Source Amount . Unit of Percent
Persons w/ Disabilities Development Indicator Expected Actual Measure complete
CDBG $344,181.00 T
Public Facllity or Infrastructure Activities other than | 5000 | 500 | Persons | 10.00%
Low/Moderate Income Housing Benefit Assisted
Provide Quality INon-Housing Community Source | Amount i Unit of Percent
Infrastructure Development Indicator Expected Actual Measure complete
CDBG  [$1,359,272.00
Public Facility or Infrastructure Activities other than ! 52500 ([ 0 | Persons | 0.00%
Low/Moderate Income Housing Benefit Assisted
Rehabllitate Existing Housing | Affordable Housing Indicator Expected Actual Unit of Measure Percent complete
Homeowner Housing Rehabilitated ‘ | 15 | 0 ‘ Household Housing Unit | 0.00 %

Table 1 - Accomplishments — Program Year & Strategic Plan to Date

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,
giving special attention to the highest priority activities identified.

As an entitlement grantee for the US Department of Housing and Urban Development (HUD) formula CDBG program, the City of Seaside is
required to prepare a CAPER to analyze and summarize program accomplishments of the preceding program year.

This CAPER assesses the City’s progress toward completing activities identified in the 2017-2018 Action Plan, which covers the period from July
1, 2017, through June 30, 2018. The CAPER also reports progress in meeting overall five-year Consolidated Plan goals and priorities (July 1, 2015-

CAPER 3

OMB Control No: 2506-0117 (exp. 06/30/2018)
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June 30, 2020), and identifies areas for improvement as a result of annual self-evaluations and HUD performance reviews.

Since 1975, the City of Seaside has been an entitlement recipient of CDBG funds. In 2017-2018, the City completed Section 108 loan repayments.
The City of Seaside thoughtfully allocates the limited grant funding to be as inclusive as possible to the requests received.

During 2017-2018, in accordance with the City's Citizen Participation Plan, the limited amount of CDBG funds available were allocated to a
variety of public service activities critical needs of low income youth (after school programs and counseling), seniors (legal services),facility
improvements to a residential substance abuse recovery facility and to the Boys and Girls Club's Clubhouse. Accessibility improvements to the
Seaside library were carried over from the previous year because theproject included concrete work to the front entrance. Construction work
was scheduled for the December shutdown period to minimize impact to Library operations. The numbers used in this section utilize the actual
reporting of the subrecipients and estimated LMC library clientele. CDBG funding is also being utilized for ADA improvements to one of the
City's most used parks for team sports, Cutino park with that project still underway.

Community Workshop 9-20-17

CAPER 4

OMB Control No: 2506-0117 (exp. 06/30/2018)
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LEGAL SERVICES
FOR SENIORS

I 1 BOYS & GIRLS CLITBS

1985-2015

v 17-2017 Seaside CDBG Funding

CAPER 5

OMB Control No: 2506-0117 (exp. 06/30/2018)
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

Table 2 — Table of assistance to racial and ethnic populations by source of funds

Narrative

The City of Seaside has been able to assist close to one thousand people through the CDBG program
during 2017-2018 There is a significant mix of racial and ethnic families assisted by the program with a
majority noted as Hispanic.

CAPER 6

OMB Control No: 2506-0117 (exp. 06/30/2018)
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds Source Resources Made Amount Expended
Available During Program Year
CDBG CDBG 510,868 479,638
HOME HOME
HOPWA HOPWA
ESG ESG
Other Other
Table 3 - Resources Made Available
Narrative

During Fiscal Year 2017-2018, the City of Seaside's entitlement award was $363,989, Program Income

from the ground lease at Embassy Suites was slighly over one-hundred thousand dollars and there was

an unexpected payment on a deferred loan that added to the program income. There were some funds

carried forward from projects that were.underway from previous year's funding, but not yet completed
at the close of 2016-2017. See the PR 26 and.PR 5 Activity Summary by Selected Grant report in the
appendices for a breakdown of grant funds and drawn amounts.

Identify the geographic distribution and location of investments

Target Area

Planned Percentage of
Allocation

Actual Percentage of
Allocation

Narrative Description

Seaside

100%

100%

See below

Table 4 - Identify the geographic distribution and location of investments

Narrative

The CDBG program had obligatory expenditures of $15,218 as the final payment to the Section 108

Loan. $93,418 was allocated for program administration (20% per HUD cap) and this amount includes

the City's participation in the joint analysis of impediments activities with the other HUD funded

recipients in Monterey County. $76,630 was allocated and fully spent for public services.

The City provided public services on a citywide basis. During 2017-2018, Boys and Girls Club completed

the installation of skylights, locks and windows as energy efficiency improvements their clubhouse on

LaSalle Avenue. Funding for a complete upgrade of energy efficiency windows for Community Human

Services' Genesis House finished construction. and the 2016-2017 project by Community Human

Services to fund kitchen upgrades was completed in the late summer of 2017.

CAPER

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Substantial Amendment #1 in the 2015-2016 year reallocated funds previously allocated for Seaside
Library roof replacement (found to be ineligible) to an additional phase of Seaside Library accessiblity
improvements . The first set of CDBG funded improvements, including a new accessiblity ramp for the
main entrance was funded in 2014-2015. The amendment was approved by the City Council in April
2016 and submitted to HUD. The substantial amendment was approved in 2016-2017 by HUD. In order
to coordinate with the library staff for minimal disruption, the construction on the library

accessibility improvements started construction in December 2017 and was completed in early

2018. A new City of Seaside project for accessibility improvements for Cutino Park began during 2017-
2018 and will carry over for expected completion during 2018-2019.

Five public service agencies received CDBG funding from the City of Seaside: Community Partnership for
Youth, Girls, Inc. of the Central Coast, The Salvation Army (for transitional housing admin expenses),
Legal Services for Seniors and The Village Project. The.complete year end reports from these agencies
are attached to this CAPER report.

Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

The City of Seaside's CDBG Program Policies and Procedures requires entities applying for CDBG
program funds to identify leveraging resources and contributions of matching funds for all
proposed projects, programs and activities as part of their CDBG funding application reviewed
by the Community Development Advisory Committee during the process in accordance with
the City of Seaside Citizen Participation Plan.

CAPER 8

OMB Control No: 2506-0117 (exp. 06/30/2018)
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual

Number of Homeless households to be

provided affordable housing units 0 0
Number of Non-Homeless households to be

provided affordable housing units 0 0
Number of Special-Needs households to be

provided affordable housing units 0 0
Total 0 0

Table 5 — Number of Households

One-Year Goal Actual
Number of households supported through
Rental Assistance 0 0
Number of households supported through
The Production of New Units 0 0
Number of householdssupported through
Rehab of Existing Units 0 0
Number of households supported through
Acquisition of Existing Units 0 0
Total 0 0

Table 6 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.

The Community and Economic Development Services staff is responsible for the administration of the
(now inactive) housing rehabilitation program, along with the administration of public service activities
and project oversight. Staff is charged with the continuing responsibility to forge new partnerships with
other public agencies at the federal, state, and local level as well as with private housing developers and
nonprofit organizations. The successes of many strategies and objectives detailed within the CAPER are
the result of energy and creative efforts.

CAPER 9

OMB Control No: 2506-0117 (exp. 06/30/2018)
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The City works regularly with the U.S. Department of Housing and Urban Development’s programs to
help meet its housing and community development priorities. Additionally, the City works closely with a
diverse group of nonprofit organizations to provide CDBG public service subrecipient funding. .

The City’s affordable housing efforts have centered on implementing a modified housing rehabilitation
program that focuses on assistance to the city’s low- to moderate-income residents. The City previously
contracted with Rebuilding Together Monterey/Salinas (RTMS), a nonprofit organization, to implement
a residential facade improvement program., RTMS identified several homes as potential projects. Two
projects were completed in 2013—-14. The contract for funding RTMS.expired in June 2014.
Subsequently,creative partnerships have and will continue to yield the City access to resources, which
may not otherwise be available. The City of Seaside did not obtain any other grant funding sources for
housing activities in 2016-2017.

Discuss how these outcomes will impact future annual action plans.

Seaside will be continuing its association with the regional agencies and their projects, which include
services serving Seaside. The primary public organization for affordable housing and supportive services
in the City and County is the Housing Authority of Monterey County, a public housing authority whose
mission is to develop and operate affordable public housing and implement supportive programs. The
Housing Authority manages the Section 8 Housing and Family Self-Sufficiency Programs, essential to
meet the City of Seaside’s low.income housing needs. The Housing Authority partners with a broad
spectrum of community-non-profits; city and county agencies, and state organizations to address
affordable housing and housing shortage issues.

The capital development authority for the-Monterey County Housing Authority is the Housing Authority
Development Corporation. The Development Corporation works with a broad network of partners to
facilitate local zoning agreements and finance affordable housing projects.

The City has always been concerned about poverty and has recognized the need of its citizens to live in
safe and sanitary housing in decent neighborhoods. The City’s first three redevelopment projects

Noche Buena, Del Monte Heights, and Hannon redevelopment projects, were exclusively residential
projects providing decent housing in an urban environment.

In prior years, the City of Seaside was able to rely on funding from the Redevelopment Agency to
construct and support housing programs including housing rehabilitation, down payment assistance and
emergency repairs. Because redevelopment agencies were dissolved by the State of California, this
funding is no longer available. Without the support provided by redevelopment, and specifically without
housing set-aside funds, funding for housing programs is very limited. Moving forward, the City will
focus on the highest priority needs with the limited funds available.

CAPER 10
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Seaside is looking forward to using CDBG funding to assist DelMonte Manor in 2018-2019 for playground
installation and security upgrades.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual |
Extremely Low-income

Low-income

(o} NolNe]

Moderate-income
Total 0
Table 7 — Number of Households Served

o|lOo|O| O

Narrative Information

Seaside is not a participant in HOME funding. Seaside is sensitive to the needs of residents with physical
disabilities. Even though the City is not currently funding affordable housing activity, the Community
Development Advisory Committee has noted that accessibility issues are important to receive project
funding priority. Accessibility to the Seaside library'is also of primary importance as the library provides
a variety of services includinginternet access to persons of limited income and the homeless who may
have "worst case needs" Project funding for Community Human Services' Genesis House substance
abuse housing and the Boys and Girls club has also helped provide services to their targeted L/M income
and L/M limited clientele populations, which include homeless individuals. Public service funding was
provided to the Salvation Army for administration of their transitional housing program in Seaside.

The Housing Authority joined.in an MOU executed April 27, 2017 with the County of Monterey as well
as the Cities of Salinas, Seaside and Monterey to jointly prepare an Assessment of Fair Housing which
has subsequently transitioned to an Analysis of Impediments per HUD directive. The Al is scheduled to
be completed prior to processing the next round of Consolidated Plans. The City of Seaside continues
to participate in regional discussions including the CDAC hosting a Partner Forum on May 16, 2018 to
discuss housing challenges.

CAPER 11
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The primary nonprofit organization for homeless support in Monterey and San Benito counties is the
Coalition of Homeless Services Providers, a coalition of 11 serviceprovider agencies for homeless
persons, persons with AIDS/HIV, and other persons with special needs. The Coalition is the County’s
designated Continuum of Care (CoC) Coordinator.

A census of local homeless is conducted every two years. The most recent census was conducted in
Monterey County on January 24, 2017. A survey was administered to 654 unsheltered and sheltered
homeless individuals. The executive summary is attached.

The City of Seaside has created a committee during 2017-2018 to concentrate Homelessness issues.

CAPER 12
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MONTEREY COUNTY
—2017 s

Every two years, during the last 10 days of January, communities across the country conduct comprehensive counts of the
local homeless populations in order to measure the prevalence of homelessness in each local Continuum of Care.

The 2017 Monterey County Point-in-Time Count was a community-wide effort conducted on January 24, 2017, In the weeks
following the street count, a survey was administered to 654 unsheltered and sheltered homeless individuals, in order to
profile their experience and characteristics.

Census Population: Longitudinal Trend ¢ 2017 Sheltered/Unsheltered Population
. 269%
Sheltered 5
(n=2,837)
0]
i i Unsheltered
2007 2009 20m 2013 2015 2017 (n=2,837)
Age First Homelessness Subpopulation Data*
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B o 5o D0 O TR 2
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Monterey County Homeless Census and Survey Page 1
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Government Services Living & Visiting Business How Do I...

SEASIDE S . a
CALIFORNIA

) o Home > Government: Departments» Mayor & City Councii; Boards & Commissions > Homeless Commitiee
Art & History Commission

Homeless Committee

Board of Architectural Review

Community Development
Advisory Committee

Environmental Committee
Homeless Committee

Neighborhood Improvement
Program Commission

»
Planning Commission

Recreation & Parks Commission

Traffic Advisory Committee

Zoning Administrator

Blue Ribbon Panel Meetmgs
Oversight Board £ 6R0pm,
s 4th Thursday of the month
Successor Agency to the « Conference Room at City Hall
Redevelopment Agency 440 Harcourt Avenue
Seaside. CA 93955
Members

The Homeless Committee consists of seven members appointed to a three-year term of office.

About the Commission

To plan, advocate, support and collaborate with those effected by homelessness

Screenshot of Homeless Committee webpage

Addressing the emergency shelter and transitional housing needs of homeless persons

The Coalition of Homeless Services Providers reviewed applications which represented transitional
housing programs, rental assistance programs and permanent housing programs. The Coalition
identified application deficiencies and worked with applicants to perform corrective action to ensure
proposals met HUD guidelines and thresholds. The Coalition received and validated documentation of
Certification of Consistency with Consolidated Plans and as submitted by various jurisdictions. The
Coalition worked extensively with the regional HUD field office to transfer a permanent housing
program from an agency going out of business to another homeless service agency. Contract transfer
was found to be a complicated and time consuming activity.

Technical assistance from HUD helped the continuum assess current homeless program inventory,
examine Housing First models and position the community to implement Coordinated Entry. The
Coalition worked with HPRP Committee and Supportive Services for Veterans Families (SSVF) grantees to
implement a manual pilot Coordinated Entry system.

Like most agencies around the nation, our community lacks the resources needed to meet all of the
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needs of people experiencing homelessness. Coordinated Entry will help prioritize assistance based
upon vulnerability and severity of service needs to ensure that people who need assistance the most can

receive it in a timely manner.
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OMB Approval Mo, 2506-0112 (Exp. 6/30/2017}
Certification of Consistency 05 Bapacunent of kousing
5 & and Urban Development

with the Consolidated Plan

1 certify that the proposed activities/projects in the application are consistent with the jurisdiction’s current, approved Con

solidated Plan.
(Type or clearly print the following information:)

Applicant Name: Salinas/Monterey, Sn Benito Counties CoC CA-506

Project Name: Multiple Projects (see attached list)

Location of the Project: .PTOJECIS provide services county-wide

Name of the Federal
Program to which the 5
applicant is applying: U.S. Department ui.’_Inl'{ID, Continuum of Cm_'e Pm?'.?m

Name of . ..
Certifying Jurisdiction: City of Seaside

Certifying QOfficial
of the Turisdiction

Name: Kurt Over_meyer

Title: .].:Econon.lic Development Program Manager

Signature:

L aliz 2l

Page 1of 1 form HUD-2991 (3/98)

Certification of Housing Authority consistency with CON Plan
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Certification by State or Local U. § Department of Housing and Urban Development

Official of PHA Plans Consistency Office of Public and Indian Housing
with the Consolidated Plan or OMB No. 2577-0226
State Consolidated Plan Expires 2/29/2016
(All PHAs)

Certification by State or Local Official of PHA Plans
Consistency with the Consolidated Plan or State Consolidated Plan

L <haron Mikesel| th%ﬁdmhﬂsﬁv&h\lﬁéfnlq

Official’s Name Official’s Title

certify that the 5-Year PHA Plan and/or Annual PHA Plan of the

Housing Authority of the County of Monterey
PHA Name

is consistent with the Consolidated Plan or State Consolidated Plan and the Analysis of
Impediments (Al) to Fair Housing Choice of the
City of Seaside

Local Jurisdiction Name

pursuant to 24 CFR Part 91.

Provide a description of how the PHA Plan is consistent with the Consolidated Plan or State
Consolidated Plan and the Al

O 29000 MENYS e, CONSTsdeent ponin U of—

dasdde's tonsoudatrd Qlan

1 hereby cerlify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning: HUL will
prosecute false claims and statements, Conviction may resull in criminal andfor civil penalties. (18 U.5.C. 1001, 1010, 1612; 31 11.5.C. 3729, 3802)

"*‘"‘“’:”;“’“I e 2":{1 Mikese Al Jam,ntﬁm&\ V@Aﬂah{if

W;Mﬂk ™ Myuch Lo, 2017

Pagelofl form HUD-50077-5L. (12/2014)

Certification of Salinas Monterey, San Benito Counties CoC CA-506 Consistency

Helping low-income individuals and families avoid becoming homeless, especially extremely
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low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

The City of Seaside certified that The Coalition of Homeless Services Providers’ application to HUD's
Homeless Assistance Programs for 2017 was consistent with Seaside's Consolidated Plan: New Projects
(through Bonus) Mid Pen Housingpermanent supportive housing Soledad Street (81 units in Salinas).
Renewal projects with Community Human Services transitional housing program Safe Passages located
in Monterey (available County-wide), Community Homeless Solutions, aka Shelter Outreach Plus,

3 transitional programs located in Marina and available Countywide--Homeward Bound
,MOST/Lexington Court, Men in Transition and Caza De Paz (HIV/AIDS housing assistance); Housing
Authority of Monterey County , renewal funding for Pueblo Del Mar in Marina with Countywide
availability. Interim, Inc.'s three permanent housing support programs, MCHOPE, Shelter Plus Care and
Sandy Shores (all available countywide. San Benito Helth-and Human Services renewal funding for
Helping Hands apartments scattered through San Benito County and the Veterans Transition Center's
Coming Home transitional housing for Veterans.in both Monterey and San Benito Counties. CA-506
Planning Grant focuses on HEARTH Act priorities.

The Salvation Army's transitional housing programs in Seaside were a public services CDBG subrecipient
during 2017-2018. Their year end report and subrecipient monitoring report is attached to this CAPER
document.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

CDBG funding during 2017-2018 was used to replace all the single pane windows at Community Human
Services' Genesis House residential facility (substance abuse transitional housing) improving the
transitional living conditions for its residents by increasing the energy efficiency.
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CDBG Funds used to replace windows at Genesis House/Community Human Services
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

City staff is charged with the continuing responsibility to forge new partnerships with other public
agencies at the federal, state, and local level as well as with private housing developers and nonprofit
organizations. The successes of many strategies and objectives detailed within the CAPER are the result
of the energy and creative efforts of these staff members. Seaside works regularly with the U.S.
Department of Housing and Urban Development’s programs to help meet its housing and community
development priorities. Additionally, the City works closely with avariety nonprofit

organizations through CSBG public service activity funding. The Seaside Police Department has
volunteered frequently to assist the Del Monte Manor residents create an updated recreational area for
their residents.

As available funding decreased, Seaside's affordable housing efforts centered on implementing a
modified housing rehabilitation program focused on assistance to the city’s low- to. moderate-income
residents. Rebuilding Together Monterey/Salinas (RTMS), a nonprofit organization, was contracted to
implement a residential fagade improvement program. RTMSidentified several homes as potential
projects. The contract for funding with RTMS expired in June 2014. Creative partnerships have and will
continue to yield the City access to resources, which may not otherwise be available. The City of Seaside
did not obtain any other grant funding sources for housing activitiesin 2017-2018.
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gﬁﬂ’: _ Seaside Fire8:Police @5easide_Safety - Jun 13 W
;Q _"7' Fast Break: Seaside Police Department staff (personally) paid for and put together
b a new basketball hoop for the kids at Del Monte Manor. The kids were stoked!
Play hard, kids.

Qo 11 2 ) o MM
Police providing basketball hoop for Del Monte Manor

Actions taken to encourage public housing residents to become more involved in

management and participate in homeownership

The City’s Housing Element is part of the General Plan Update currently in process. Many meetings have

been and will be continue to be scheduled during the course of the General Plan Update process. During

the 2017-2018 time period covered by this document, Seaside's updated Housing Element was

submitted to the State of California Housing and Community Development for Review.

The Family Self Sufficiency Program is designed to help families become financially independent of cash

aid assistance by obtaining employment. Successful participating families are rewarded with a savings
account that is established by the HACM. Additionally, the HACM’s commitment to its program
participants is solidified by the HACM partnering and collaborating with a variety of local service

providers that are equally interested in helping families reach their goal of self sufficiency. Services may

include career counseling, education (GED and beyond), financial literacy, job training and parenting
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Actions taken to provide assistance to troubled PHAs

The Housing Authority of Monterey County (HAMC) is a public housing authority whose mission is to
develop and operate affordable public housing and implement supportive programs. HAMC is the
primary public organization for affordable housing and supportive services in the area and manages the
Section 8 Housing and Family Self-Sufficiency Programs. Both programs are essential to meeting the City
of Seaside’s low income housing needs. The Housing Authority partners with a broad spectrum of
community non-profits, city and county agencies as well as state organizations to address affordable
housing and housing shortage issues.

The capital development authority for the Monterey County Housing Authority is the Housing Authority
Development Corporation which relies upon a broad network of partners to complete all of its
developments. The Development Corporation works to facilitate local zoning agreements and finance
affordable housing projects.

The City’s first three redevelopment projects, Noche Buena, Del Monte Heights, and Hannon
redevelopment projects, were exclusively residential projects providing decent housing.in an urban
environment. Seaside residents are concerned about poverty and the City of Seaside has recognized the
need for its citizens to live in safe and sanitary neighborhood housing.

In prior years, the City of Seaside was able to rely on funding from the Redevelopment Agency to
construct and support housing programs including housing rehabilitation, down payment assistance and
emergency repairs. Because redevelopment agencies were dissolved, this funding is no longer available.
Without the support provided by redevelopment, and specifically without housing set-aside funds,
funding for housing programs is.very limited. Moving forward, the City will focus on the highest priority
needs with.the limited funds available.

The City has not directly received any housing discrimination complaints in 2017-2018 nor has it
received court orders or HUD-imposed or state-imposed sanctions affecting the provisions of fair
housing laws. The City’s priorities in affirmatively furthering fair housing and the analysis of
impediments remain focused on educating the general public on fair housing issues and policies to keep
individuals aware of their rights and remedies under state and federal laws, and keeping housing
providers and real estate persons knowledgeable on housing discriminatory practices and
consequences. Seaside did not allocate CDBG funds to directly to housing activities. As a result of the
lack of resources available to the City, and the lack of staffing to oversee or implement housing
programs, there are no non-CDBG housing activities to report.

Likewise, Seaside took no actions to produce affordable housing (for special needs or otherwise)
through activities that provide rental assistance, the production of new units, the rehabilitation of
existing units, or the acquisition of existing units. There are no such actions to report during 2017-
2018. However, it should be noted that the upcoming institution of short term rentals will establish
funding for the future. A trasnsient occupancy tax to begin in the second half of 2018 requires 50% of
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the funds generated to go into a dedicated fund to assist affordable housing programs and activities
with the direction of the City Council.

CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

The city of Seaside is in the process of updating the General Plan and.conducted community workshops,
task force meetings, bi-weekly staff meetings and City Advisory team meetings as needed. As a result of
the updating process, Zoning ordinance changes and.review of all policies and procedures will be
necessary to determine items that should be updated, removed or otherwise amended. During 2017-
2018, General Plan update activities included a public comment period for the draft document and
preparation of the EIR document.

Every year, the CDAC hosts a Community Needs Workshop in September to get community
feedback. The feedback is helpful not only for the Annual Action Plan, but is also a good indicator of
community perception of the quality of life.
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TALLER DE CDBG SOBRE LA EVALUACION
DE NECESIDADES DE LA COMUNIDAD

El Comité Consultivo de Desarollo Comunitario de la Ciudad de Seaside le
invita al taller comunitario anual de planificacion para el
Programa de Subsidios Globales para el Desarrollo Comunitario (CDRG).

Fecha: MIERCOLES, EN ESTE TALLER, VAMOS A:
20 DE SEPTIEMBRE, 2017 + Analizar los usos elegibles de los fondos
de CDBG.
Hora: 6:30 PM +» Describir el proceso de planificacion
anual.
Lugar: OLDEMEYER CENTER + Describir los usos en afios anteriores.
BLACKHORSE ROOM + Explicar las necesidades prioritarias de
986 HILBY AVENUE cinco-anos.
o _ _ + Establecer las necesidades prioritarias
i‘:e';i:;;:;;zi‘l%? Igs Cludadanosy agencias que dirigiran los fondos CDBG del
' 2018-19y 2019-2020.

Fondos del programa de CDBG son proporcionados a la Ciudad a través del
Departamento de Vivienda v Desarrollo Urbano (HUD).
Este taller forma parte del proceso de planiﬁcacién anual de fondos CDBG.

®n -
o aaa-awaagmg%&

i)
el = EIEH EEH“‘”’"’
‘. ﬂm o o ug ASC o0 %% g 5 @ﬂ@

i Venga a ayudarle a su Ciudad a planear para el futuro!

Encumplimiento con la Ley de Estadounidenses con Discapacidacles
{Americans with Disabilities Act, ADA, eninglés), la Ciudad de Seaside no
discrimina contra las personas con discapacidad v es una instalacidn accesible
Cuglquier personacan Lna discapecidad que requiera una

modificacion o adaptacion para poder participar en este laler se |2 pide que se
ponga en contecto con la oficina de la Secrelana de la Ciudad al

Imilton@ci seaside ca.us 08336707, no menos de dos dias hébiles de
anticipacion a la sesion para dar tiempo a hacer arreglos razonables
Esorituras relacionadas con el programa o decumentos aportados al Comité
Consultivo de Desarollo Comunitario estan disponibles parainspeccion

del publico durante la reunion, o pueden ser solictados por la oficina de
Secretarfa de la Ciudad

Si desea obtener mas informacidn acerca del taller, por favor péngase en contacto con Sharon
Mikesell al 831-899-6734 o via correo electrénico a SMikesell@ci.seaside.ca.us.

City of Seaside, 440 Harcourt Ave, Seaside, CA 23955 www.ci.seaside.ca.us

Community workshop flyer in Spanish
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Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

The Community Development Advisory Committee hosted it's annual Community Needs Workshop on
September 20, 2017 which included a brainstorming session including the topics of what do we have?
What do we need? What are our problems? Are these things that can be addressed? The feedback
shaped the Annual Action plan and also was used to encourage neighborhood groups to start their own
efforts for projects that may or may not eventually receive CDBG funds.

The CDAC hosted a community partner workshop in May 2018 as part of the Monterey County joint
agency Analysis of Impediments being prepared by the Cities of Salinas, Monterey and Seaside,
Monterey County (urban county) and the Housing Authority of Monterey County. Seaside also provided
a link on the city website to a online survey as Veronica Tam and Associates launched an online survey
to collect input from residents and stakeholders on fair-housing and discrimination in November 2017.
The survey remained open for approximately seven‘months until June 2018, collecting a total of 419
responses. The online survey provided stakeholders who might not participate in a traditional workshop
or intercept event with an opportunity to share their concerns, experiences and needs on their own
time. The results of the online survey will be available in August2018.
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Brainstorming Board 9-20-2017

tify lead-based paint hazards when
inspectors as required by state law. The

brochure and ot are available on the US EPA website https://www.epa.gov/lead/documents-and-
outreach-materials.

The City encourages contrz or CDBG project to use Section 3 contractors and/or employees. All
subrecipients undertaking construction projects are encouraged to specifically invite Disadvantaged

Business Enterprises (including women owned) to bid.
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Protect
Your
Family
From
Lead in
Your
Home

o 1 United States
"’ Environmental

Protection Agency

United States
Consumer Product
Safety Commission

I 'C:?";_A United States
epartment of Housing
and Urban Development

September 2013

EPA Lead Paint Brochure linked on Seaside Website
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Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

During the program year, the City worked with several organizations that focus on increasing self-
sufficiency among lower-income populations. These organizations included the Legal Services for
Seniors, which provides a legal services pertaining to housing, health, and finances for elderly residents;
drug rehabilitation provided by Community Human Services. Services to help youth start off on the right
path include Community Partnership for Youth, The Village Project and Girls, Inc. Transitional housing,
including financial counseling and homework assistance stations for youth are available through the
Salvation Army's Casa De Las Palmas site in Seaside. CDBG funded projects include Section 3 policies to
help reduce the number of poverty level families as well.
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Peace Poles made by Community Partnership for Youth at Robert's Lake Park
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Actions taken to develop institutional structure. 91.220(k); 91.320(j)

In 2012, the Community Development Advisory Committee (CDAC) was formed as part of the City’s
Citizen Participation Plan. The CDAC has regularly scheduled monthly meetings, and is an active and
viable part of the planning and management for CDBG funds. The CDAC provides valuable feedback to
staff and ensures citizen participation. The CDAC held the annual community assessment workshop on
September 20, 2017, to review CDBG program accomplishments and discuss program performance. The
CDAC perpared the City Council mandated annual Seaside Boards and Commissions report on time and
was received successfully. The CDAC has experience member turnover this year as one member
declined to renew her appointed position and another moved outside of the City due to employment.

Seaside's CDBG program interest has dramatically increased. The two year application cycle for the
2018-2020 funds experienced a record number of applications. The CDAC received the applications for
review in multiple binders in large boxes. The volume of paper applications was a factor involved with
the City of Seaside's transition to a web-based CDBG reporting process starting in the summer of 2018.

Staff provided guidance and assistance to public service providers in the form of improving the
collection of data on persons served and documenting services provided. Staff has implemented tracking
of grant budgets and expenditures within City accounting systems that mirror the Integrated
Disbursement and Information System (IDIS) and are regularly reconciled to IDIS. Staff provides
quarterly reports to the CDAC that describe program progress.

The 2015-2020 Consolidated Plan and Annual Action plans since 2015-2016 were submitted to HUD
using the IDIS system. This 2017-2018 CAPER is the third year that the City of Seaside has prepared the
document entirely through the IDIS online process.
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Community Development Advisory Committee, February 2018
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Applications for 2018-2020 delivered to CDAC in January 2018
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Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

Housing and economic development/blight removal programs had to reinvent and restart after the loss
of staff and redevelopment funding. The goals associated with those activity types have not kept pace.
These programs have proven challenging to implement on a small scale with limited staffing.

The City had no plans in the 2017-2018 program year to produce affordable housing through activities
that provide rental assistance, production of new units, rehabilitation of existing units, or acquisition of
existing units. This includes housing for homeless, non-homeless,and special needs households. Once
again, during 2017-2018 loan monitoring of the recipients of CDBG home improvement loans issued in
previous years were monitored for compliance in the program (residency, insurance, etc).

The City of Seaside is teaming up with the Housing Authority of Monterey County as well as the Cities of
Salinas and Monterey and Monterey County on a joint Analysis of Impediments. The Al is scheduled for
completion prior to our next Consolidated Plan.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

The City is aligning with other agencies in Monterey County to proceed with Affirmatively Furthering
Fair Housing requeirements including public.outreach and has entered into an MOU with Monterey
County and the Cities of Salinas and Monterey as well as the Housing Authority of Monterey County to
complete the task by the next writing of our Consolidated Plans.

The City displays fair housing materials at City Hall, and copies of these materials are free to the public.
Fair housing information is sent free of charge to those who request it. In addition, the City promotes
fair housing awareness.in its housing programs and works with housing providers in the city to ensure
the fair and equitable treatment of persons and households seeking housing in Seaside.

The City last updated its Fair Housing Plan on August 7, 2003. The City also makes available to the public
at City Hall and Seaside Library copies of the HUD brochure entitled "Are You a Victim of Housing
Discrimination?" that lists illegal housing discrimination actions under the Fair Housing Act and a
complaint form for mailing to HUD Fair Housing Hub in San Francisco.

The primary public organization for affordable housing and supportive services in the City and County is
the Housing Authority of Monterey County, a public housing authority whose mission is to develop and

operate affordable public housing and implement supportive programs. The Housing Authority manages
the Section 8 Housing and Family Self-Sufficiency Programs. Both programs are essential to meeting the
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City of Seaside’s low income housing needs. The Housing Authority partners with a broad spectrum of
community non-profits, city and county agencies, and state organizations to address affordable housing
and housing shortage issues.

The capital development authority for the Monterey County Housing Authority is the Housing Authority
Development Corporation which relies upon a broad network of partners to complete all of its
developments. The Development Corporation works to facilitate local zoning agreements and finance
affordable housing projects.

The City has always been concerned about poverty and has recognized the need of its citizens to live in
safe and sanitary housing in decent neighborhoods. The City’sfirst three redevelopment projects,
Noche Buena, Del Monte Heights, and Hannon redevelopment projects, were exclusively residential
projects providing decent housing in an urban environment.

In prior years, the City of Seaside was able to rely on funding from the Redevelopment Agency to
construct and support housing programs including housing rehabilitation, down payment assistance and
emergency repairs. Because redevelopment agencies were dissolved, this funding is no.longer available.
Without the support provided by redevelopment, and specifically without housing set-aside funds,
funding for housing programs is very limited. Moving forward, the City is earmarking funding from the
upcoming implementation of short term rental transient occupancy tax to be used for affordable
housing projects/programs.
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Are you a housing program administrator,
social service provider, community advocate
or housing developer in Monterey County?

COME TO A PARTNER FORUM!

We want to learn from stakeholders across Monterey

County about your community’s experiences with housing
discrimination and difficulties finding housing.

The Fair Housing Act protects people from discrimination

when they are renting, buying, or securing financing

for any housing. The law specifically covers discrimination
because of race, color, national origin, religion, sex or

disability.

Why is this important to you?

You can help us understand your community's needs

and identify solutions to reduce housing discrimination.

How can you participate?

1. Come to one of our Partner Forums

2. Take our short online survey in English or Spanish:
www.surveymonkey.com/r/Monterey_Al

For more information: www.xxxxxxxxx.com

Partner Forums are being conducted by the Cities of Monterey,

Salinas and Seaside, and the Monterey Urban County (composed of
the County unincorporated areas, along with the cities of Gonzales,
Greenfield, and Sand City), as well as the Housing Authority of the

County of Monterey.

Moilerey 00U

SALINAS

We will provid.
to accommodate

Fair Housing Partner Forum in Seaside

OMB Control No: 2506-0117 (exp. 06/30/2018)

| H
Please contact: Jamillah Jordan at: (510) 845-7549 or jamillal

CAPER

WEDNESDAY
MAY 16, 2018
6:30 - 8:30 pm
Oldemeyer Center,
Blackhorse Room
986 Hilby Avenue
Seaside, CA 93955

=

THURSDAY
MAY 17, 2018
6:30 - 8:30 pm
Maria J. Torres-Gil
Community Center
279 Calle Cebu
Salinas, CA 93901

T

Light refreshments
will be provided.

m.com to request
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fensor de la comunidad o desarrollador de
vivienda en el condado de Monterey?

iPARTICIPE EN UN FORO DE SOCIOS!

Queremos aprender de los socios de todo el Condado de
Monterey sobre las experiencias de su comunidad con dis-
criminacién en la vivienda y las dificultades para encontrar
una vivienda,

La Ley de Vivienda Justa protege a las personas contra
diseriminacién cuando alquilan, compran o aseguran el fi-
nanciamiento de cualquier vivienda. La ley cubre especifi-
camente toda discriminacién por motivos de raza, color,
origen nacional, religién, sexo o discapacidad.

iPorqué esto es impertante para usted?

Usted puede ayudarnos a comprender las necesidades
de su comunidad e identificar soluciones para reducir la
discriminacién en la vivienda.

:Como usted puede participar?

1. Venga a uno de nuestros foros de socios
Cadaforo tendra el mismo formato y contenido.

2. Complete nuestra breve encuesta en linea en inglés o
espafiol: www.surveymonkey.com/r/Monterey_Al

Para mas informacién: www.cityofsalinas.org/our-
city-services/community-development

Los foros de socios estan organizados por las ciudades de Monterey,
Salinas y Seaside, y el condado urbano de Monterey (compuesto por
las dreas no incorporadas del condado, junto con las ciudades de Gon-
zales, Greenfield y Sand City), y también la Autoridad de Vivienda del
Condado de Monterey.

Spanish Version Seaside Fair Housing Forum
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¢Es usted administrador de un programa de
vivienda, proveedor de servicios sociales, de-

MIERCOLES
16 DE MAYO, 2018
6:30 - 8:30 pm
Oldemeyer Center, !
Blackhorse Room

986 Hilby Avenue I

Seaside, CA 93955

JUEVES

17 DE MAYO, 2018

6:30 - 8:30 pm

Maria J. Torres-Gil

Community Center

279 Calle Cebu £
Salinas, CA 93901

0 O

I
LI

Se servira comida
ligera.

1
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May 17, 2018 CDAC hosts Commuity Partner Forum
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

City staff met with the subrecipient staff responsible for each activity prior to the beginning of the
program year. All subrecipients were informed of the obligations to collect the required information on
income, household composition, and race and ethnicity. The City also provided information on
subrecipient agreement policies, data collection, and financiallmanagement. The City recommended
that each subrecipient and the facilities project sponsors read the “Playing by the Rules” guide
produced by HUD. Staff provided guidance and assistance to public service providers in the form of
improving the collection of data on persons served and documenting services provided. Staff has
implemented tracking of grant budgets and expenditures within City accounting systems that mirror IDIS
and are regularly reconciled to IDIS. Staff provides quarterly reports to the CDAC that describe program
progress.

Each quarter, staff examined the progress each subrecipient was making toward performance targets.
Public services subrecipients must report their service population with each billing. Billings must be at
least quarterly. Each subrecipient agreement contains provisions for reductions to or suspensions of
payments in the event that targets are not being met (without valid reason) or when past performance
issues have not been resolved.

The City has placed a strong emphasis onvits subrecipients gathering complete and accurate information
on the persons and/or households they serve, and regularly reporting on progress. Quarterly reports
were reviewed by CDAC.

In response to HUD monitoring, the City revised its CDBG program manual to describe more specifically
how it will monitor CDBG subrecipients and adopt a policy to regularly conduct on-site

monitoring. During 2017-2018 Subrecipient Monitoring visits were conducted at the the Salvation
Army's transitional housing units and The Village Project. The results are an attachment to this CAPER
document.

Long term compliance with comprehensive planning requirements included establishing a partnership
with neighboring agencies to complete upcoming Analysis of Impediments outreach requirements. An
MOU has been entered between Monterey County and the Cities of Salinas, Seaside and Monterey as
well as the Housing Authority of Monterey County, with the City of Salinas acting as lead agency. Salinas
issued an RFP for consultant services for this undertaking with proposals due August 7, 2017. Veronica
Tam and Associates In addition, outreach efforts involved with Seaside's general plan update
processes, including the housing and economic development elements as well as the City of Seaside's
outreach in conjunction with the Ecomomic Opportunity Plan help to ensure compliance as
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these activities address the topics of housing, homelessness and improving the quality of life for our
residents. By including interactive activities during our outreach, the public has found that participating
in the process can be fun! In addition, the general plan update process has included open houses and
workshops reaching out to the Hispanic community with translation services available and to our lower
income families by the provison of free childcare at many meetings and events.

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

The Community Development Advisory Committee holds regular meetings throughout the year on the
3rd Wednesday of each month in the Blackhorse Room at the Oldemeyer Community Center in Seaside.
Special meetings are held as needed and are noticed on the city's website and various locations around
the city. The CDAC receives quarterly reports on the status of CDBG expenditures and the progress of
the Analysis of Impediments. The CDAC also recieved a report on the two subrecipients receiving
monitoring visits prior to its inclusion in this CAPER.

The CDAC's recommendations to the City Council for the next cycle of funding was considered on April 5,
2018 and the Annual Action Plan for 2018-2019 had a public comment period including a Public Hearing
on May 17, 2018 prior.to the AAP submission to HUD.

This CAPER document has a publiccomment period including a Public Hearing on September 20, 2018
prior to submission to HUD by the September 30, 2018 deadline.
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P o ] o > — .ir, 4
The Village Project's Student Garden-photo taken during site monitoring visit

CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

The City of Seaside receives very limited CDBG funding. The City has expanded the boards and
commissions and now includes both a Homeless and an Environmental Committee. Seaside has teamed
with the other HUD funded jurisdictions in Monterey County to prepare an Analysis of Impediments for
use when preparing the next Consolidated Plan. The two year funding cycle starting 2018-2019 and
running through 2019-2020 includes a wide variety of subrecipients and projects as a record number of
applications were received by the City for use of CDBG funds. Seaside's desire to be inclusive has shifted
the program going forward to more agencies with smaller subrecipient awards, particularly in the public
service category.
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Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.

Not Applicable
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

The City of Seaside receives very limited CDBG funding. The City has expanded the boards and
commissions and now includes both a Homeless and an Environmental Committee. Seaside has teamed
with the other HUD funded jurisdictions in Monterey County to prepare an Analysis of Impediments for
use when preparing the next Consolidated Plan. The two year funding cycle starting 2018-2019 and
running through 2019-2020 includes a wide variety of subrecipients and projects as a record number of
applications were received by the City for use of CDBG funds. Seaside's desire to be inclusive has shifted
the program going forward to more agencies with smaller subrecipient awards, particularly in the public
service category.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.

Not applicable
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2017-2018 Seaside Subrecipient Year End Accomplishments
(full reports)
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LEGAL SERVICES
FOR SENIORS

! Pt.._ rnp b s

;e@w

- ERES-ZOEE | Communi‘rf
Partnership
for Mouth
2017-2018

City of Seaside’s
CDBG funding helped
Public Service Recipients

Girls Inc of the Central Coast (]il'l.‘i
Inspiring all girls 10 be Strong, Smart and Bold i“[:_

20l DOING
,.1\’ THE MOST
> GOOD
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Community

Partnership
for Youth

CAPER 45



Agency Name:

Freparer's Mame and Phone Mumbhber:

City of Seasida
Community Development Block Grant (CDBG) Program
Subrecipiant Year-End Narrative Form
FY 2017 - 2018

| Commurity Partnership for WL‘
Shari Hastey —

Contract Amount: 517126

'Indicate Source of Funding: CDBG o
Number Disabled Assisted: I |

Number Seniors Assisted: 0 o

"Number of Singls Female Head of U
! Household Assisted: :

i Number Total Persons As_s_isted'. | See attached Stafistics

Brief Narrative of Program Funded: {Address the Objectiva, Applicable HUD!
Objective/Outcome Statement and Activity in the Scope of Weork) Maxinmum 4,000
characters. :
TPY's ohjective is to dimi:-tly address the problems of violence and gang amiuif;r: DT
competently sesking fo reduce the less than optimum conditions in a child’s hame and
social envirenment by giving children the tools they need o rise above those conditions
and succead. CFY offerz a positive allernative to children that so desparately need one.
Gangs can promote inclusion by offering mentarship and a place to belong, CPY i
directly competes and succeeds by coffering to children the genuine attributes of
mentorship, confidence building, self-esfeem, and positive "family” systems. As the
founding members of CPY s0 long ago know, empowerment of the county’s mast
! wulnerable population, the at-risk yeuth, is critical to our community's strength. Students
[ leam to intemalize the CPY Standards, and are provided homework and reading
assistance, They develop oritfcal one on one mentor and peer to peer relafionships,
They practice and model bohavicrs that fead to success.

High Schoal young poople who do net have a voice — gain confidenss and discovar tnat
Ehey are naeded and wanted, through their interaction with yaunger students,
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Agency Mamo: Community Parthership for Youth

Studens who nave tragic circumstances such as abuse or I:'E-Elr-{::!I.'.IES-."TEF'Ii|"-." marrhers in i
iail or prisen — are discovering that - it is fot what [ifo gives you it is what you doowilh i5
Several of oUr young leagers have had family mambers dealing with addiztion oroblams
and are viztims of arime.  Dne of our young ladies weke up to find har fatier in her ped
fondling her — she scrzamad and woke up evaryona. Her mother said she was lying
and kickrd her ous of the house,

Wheat: yourg peopls ame given the oppartunity to have aduits who eare for thamm through
their nardships it gives ther strength and they ir wm can be meelors 1C youngear
students.

So aften cur saciety turns our ‘ack an young peaple who are chalengad and do not fit
into what is @asy for us to understand.  CPY has wery high standarcs, howowor we
endeavor to be with our students holping them to discovery answers to thelr many |
quastions,

| The impertance of CFY's High school Leadership ¢ Life Skills / Job Preparation Skills
{cannot be urderssated. The yourg High school leaders learn to reverse negative
hehaviors, as well a5 devalop skills to succesd in life and in the working world,

Address each Outcome in the Scape of Work [refor to Attachment A of your
CDBG Funding Agreement}

Outcome #1 —

i Ereell students in she High School  Sturdents & parcats fil out a contrac:
i Leadership, Lito Skils and Job that says: yauth neeﬁs to welunleer for a
Pravaration Program | quarter’summer; maintain 2 2.5 GPA,
participart in 3 community events. and
then receive basic wags
Outcome #2 - Studonis receive on the job training as
Train hig: sonnol students to serve as wel as a 2 day trainlng in June,
mentarsftutors to wounger students Cpportunity for life skills and other skils
gre offered all year long, Thay zre
encolraged to give hack by
worlnitearing in the community.
QOutcome #3 ~ nce all raguircments are met, students
Crreste jobs for Righ scnaat sudsrts ! racrive thoir first payzheck al basic '
{wage
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Agency Name: Community Partnership for Youth

Address sach Maasure in the Scope of Wark (refer to Attachment A of your CDBG
Funding Agrecment)

' Measure #1 — ;
Docurnent the number of students enrclled in - Wia take conzistent statistios on both our !
tha program. high school students and the youth thay :

L gErve,

Measure #2 — |

Documant tha number of students trained to | We take cansistent statistics on bath aur

become mentorftutors and the number of high school students ard the youth they

stidents receiving benefils frem them. BEMVE

Measure #3 — ;

Docurnent the number of students receiving - Copias of timesheets and check stubs :
. paychecks as a result of the program. - are subrritted with guarterly reports,

Descriplion of Qutreach Efforts to Residents  vWe work in Title 1 Schaols that service

by Census Tracts : the census tracts.
Description of Sucoesses i Program | Students are leaming to take ]
Delivery respansibility for their actions,

increasing in thair saf-esteem and
lzarning job =kils as well as life skills.
Saveral high scnoal students have been
racognized by United Way for their
valuntest wors in the commuanity. Many
hawe rmaintained and improaved in thair
academic standing. Several have
anrolled in college for the Fall,

._«;A;)nui;j é—iﬁxﬂg}{{/

Sghature of Execulive .Dgac:or:
Shari Hastey, Exacutive-Directar:

Cate Submitted;  July 12, 2018
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COMMUNITY PARTNERSHIF FGR YOUTH
2017 - 2018 STATISTICS - July - June {12 months})
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h#mﬂnrna_ _smzﬂa_.__._. En___. _u_.n.mwmi
- Site CTatal} e _“Efhnicity O income | -Gender:" _nwhnmﬁe, Low
] JAAMBIack  Asi | Witz | HizlLat | Nulki z._u_n_ﬂ Other | SPI | V. Low ' Low | -_____n__n_ Female| Male
[Coiton Middle Scheol | 59 2 . 3 | s a1 | a4 ) 54 | & 22 | a7 5%
[ 1on1Mentoring | 29 L1 7 [ 20 1 1 28 I EENEE 100.0%
Def Rey Woots a1 || 1 3 7 75 5 By 14 47 44 85.6%
Highland 78 4 3 £F _ 13 77 1 39 1 38 98.7%
M.L. King ) 94 1 Z |7 4 i 53 1 44 40 100.0%
Ord Terrace a0 1 1 i B3 | 4 ! EE z a8 | 4 100.0% _
Total 4d1| @ |13 | 24 [ 374 18 [ 0 | ¢ | 3 | 428 3 10 | 210 | 231 a7.1%
Dther K-5 Programs
MC no__nun nzm___w_._mm _ 1409 [ o [s € [ 1391 | 0 | B | D o [ 1354 [ 24 ] a0 | 686 | 73 | 87 8%

: i .. " Intersession {Those who atténded summer. but notin Afterschdol Programj = - ° -~ .05 - - o
MEEE,, Tnr ] 2 2 | 1 | 18| 4 ~ 109 5 3 39 | 78 1 97.4n
2015 June . _ 50 ] 4 | 1| aw | 5 . 50 1 24 | 26 | g%
S L e i e e Middle's HightSehoalLife Skifls~ . oo 0 e LT T T
CHOICES 725 | 24 B6 | ard | 158 | 14 | 45 | 47 | Bi4 | 4% g 364 | 365 3%
Leadershipiiob Skills | 28 z 24 3 25 4 19 0 1 0%,
RO .._._.m._.:_._m_ E & 1 4 7 3 10 70.0%

. L . L - FamuylParentSupport - - - e U v S0 T
Stren m:._m_..:._um Familias m._dmﬂm_.:
Parents [ . 2 | . 2 t . 9 100.0%
Unduplicated Children m | 2 | 8 i & 1 100.0%
" PROGRAM TOTAL | 26pa| 44 |- 2488 . 3320 | 193 .20 | 45 [. 50 | 2663 |. 84 | 56 . | 1960 | 448 | - 98;0%
Percentsge T6% | G0% | 5.5% | B2 1% | 8.0% |0.7% | i.6% |1.8%] 950% | 30% | 20% |455% |57.5%
Pﬂﬁqmn:n...;mgua_ m:E__:._E.; T -

T cApheols L i1: .a_..w_d__unm e “Waitlist L. 0 ~ Molunteers | 1106
_n_ :| IE__ Wioods m__u_ Kot 44 Cofton Sercne Learners 1405
Highland . | 74 ist 44 [ DR = Larg Terr 28 Alisal 1245
ML King [ 98 2nd 56 Highland Cvenls 131 Goenzales 361
Ord Temace ad || 2rd 56 fth 25 King Summse 1 A5 MPUSD 1183
Eoaside Middle 5 ath Bl THh 2" T Holiday Eventz | 793
Wislier Colon Middle 38 || sth B4 dth . 45 | 92 265 Attonded 2017 Summer Intersession
La Masa . 1 284 Attended 2618 Summer Intersession
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Girls Inc of the Central Coast {lirls
Inspiring all girls to be Strong, Smart and Bold™ i“ -y

CAPER 50

OMB Control No: 2506-0117 (exp. 06/30/2018)

Packet Page 110



Highlight activities that occurred during the year:

With the generous support of the City of Seaside’s COBG grant we have served 88 girls and
Young women ages 9-18,

‘We worked at 4 school sites:

Seaside High 5chool, Seaside

Seaside Middle School, Seaside

Martin Luther King Ir. School of Arts, Seaside
Ord Terrace Elementary Schoal, Seaside

Fram July 2017 to June 2018:

We implemented the ECHO Leadership pragram at Seaside High School and served 16 high
school girls.

In September we implemanted the Will Fower/Won't Powear program at Seaside Middle
School and served 10, 8th grade girls.

In December we implemented the Friendly PEERsuasion program at Martin Luther King, Ir.
school of Arts, Seaside and served 44 4™ and 5" grade girls.

In April we implemented the Friendly PEERsausion program at Ord Terrace Elementary
school In Seaside and served 18 5" grade girls.

Program details:

ECHO Leadership prograrm:

-
L]
-

In August we implemented the ECHO program at Seaside High Schoal.

We served 16 girls.

The participants met once every other week in the evenings [5:30pm-2:00pm) from August
to May. Over the course of the program the young women participated in 18 modules.

Through program evaluations, we have learned the girls have:

-

Learned basic information about women's health and anatomy, contraception, HIV and
other 5TI's

Developed goal setting, decision-making and leadership skills.

Obtained practice in job interviewing, filling out applications for jobs, college and financial
aid.,

78% of participants visited at least 2 college campuses (UC Davis, CSU East Bay, and
Stanford University).

B5% of participants attended a workshop on Planning for Higher Education in which they
received information on college requirements,

74% of participants reported increased knowledge of the legislative process.

76% of participants reported increased self-confidence to voice concerns to legislators.
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Will Power/Waon't Power:

+ |n September, we implemented the Will Power/Won't Power program at Seaside Middle
schoaol.
Served 10 Bth grade girls.
The participants met once a week after school and participated in 10 interactive two-hour
sessions that included the following information: educational activities on values and
assertivenass skills; relationship building and resisting peer and media pressure; Bullying,
dreams & goals, the impartance of voting, and making good decisions about friendships and
romantic relationships and avoiding risky situations.

Through program evaluations, we have learned:

74% of participants reported that they can stand up for athers if they see bullying
B9% of participants know they can achieve their goals/dreams
95% of participants reported that the program helped them resist or ignore pressures to do
things they don't want to do.
# B5% of participants feel more confident about making good choices for themselves,

Friendly PEERsuaion 2™ phase:

* |n December we implementad the 2" phase of the Friendly PEERsuasion program at Martin
Luther King Ir. School of Arts, Seaside and served 35, 47 and g grade girls.

* |n April we implemented the Friendly PEERsausion program at Ord Terrace Elementary
school in Seaside and served 18 5™ grade girls.

& The elementary school gifls practiced communication skills, positive stress management,
team building, and learning to refuse negative peer and media pressures through a variety
of workshops knowledge of a variety of substances, which included alcohol, tobacco, and
medicine,

Through program evaluations, we have learned:
®  97% of participants learned the effects of different substances and tips for staying
healthy;
« 100% of participants recognized stress is unavoidable, but too much stress can lead to
poor decisions;
»  99% of participants learned the importance of good communication — asking questions,
speaking clearly, and listening carefully,
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CDBG City of Seaside FY 2017-2018

IR ETXT WY 100 e
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\ ‘ Legal
: No-Cost Legal Representation
SEI"’H’IEES for Monterey County Seniors
for Seniors
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Legal Services for Seniors

Preparer's 282 282
282 282
282 282
NMumber Disabled Assisted:

Number Seniors Assisted: 282

Number of Single Female Head of 189, 72% (est)
Household Assisted:

Number Total Persons Assisted. 282

Brief Marrative of Program Funded: (Address the Objective, Applicable HUD
Objective/Outcome Statement and Activity in the Scope of Work) Maximum 4,000
characters.

QBJECTIVE: Create a suitable living environment

QUTCOME: Availability/Accessibility

ACTIVITY: COBG funds will be used to help provide no-cost legal services up to and
including court representation to all Seaside residents age 60 and abave.

Legal Services for Seniors provided no-cost legal representation to 282 Seaside
residents in FY 2017-18 a 46.6 percent increase over our confract commitment of 180
individuals., 72% were women over 60 years old, many of them widowed. Our services
helped o creale a suitable lhving emnvironment for our clients, 24% of our clients
requested help mainfaining their housing either home ownership or Jandlorddenant
infervarnitions,

Owur brick and mortar office in Seaside and outreach workshops helped to ensure that all
Seaside senfors had access o our services and were aware thal our services were
availabls.
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282

Address each Outcome in the Scope of Work (refer to Attachment A of your

CDBG Funding Agreement)

QOutcome #1 — Provide legal services fo
seniors who reside in Seaside

(Narrative)
LSS provided no-cost legal services up
to and including court representation to
282 Seaside semiors between July 1,
20017 and June 30, 2018, a 46.6 percent
increase over our contract commitmeant
of 180 individuals, 72% were women
over 60 years old, and 28% were men.

Outcome #2 —Prevent seniors from being
targeted by dishonest individuals

(MNarrative)

22 percent of these clients need help to
mainlain income, aither in the form of
fraud profection or benefits oversight,

Qutcome #3 — (Write in Qufcorne) Help
enable seniors fo live independantly by
providing legal services at no cost

(MNarrafive)

24 percant of these clients needed halp
to maintain their housing, both renfal
and home ownership.

Address each Measure in the Scope of Work (refer to Attachment A of your CDBG

Funding Agreement)

Measure #1 — Provision of Legal Services

(Narrative) Types of Service provided.
L35 provided no-cost legal services up
to and including court representafion to
282 Seaside senfors between July 1,
2017 and June 30, 2018, & 46.6 percent
increase over our contract commitment
of 780 individuals,

24% of cases refated to housing secunty
including homeownership and
landlordfenant disputes.

16% of cases related to Wills and
Estates.

12% of cases related to bankruptcy and
debt/consumer finance issues.

9% of cases related to family law
including spousal abuse and dependent
abuse.

10% of cases related to Incomea
Maintenance including Employment,
Social Secure, health insurance and
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282

Disability banefits,

4% Financial Power of Aftomey

3% Advance Health Care Directives
12% all others {individual rights, torts,
trusts, etc.)

Measure #2 — General Legal Education LSS provided 4 outreach seminars to
Seaside seniors on Section 8 housing
with a total of 67 attendees between
July 1, 2017 and June 30, 2018,

Description of Outreach Efforts to Residents | LSS provided 4 outreach seminars to

by Census Tracts Seaside seniors with a total of 67
attendees between July 1, 2017 and
June 30, 2018.

Description of Successes in Program Our biggest success is the 282 Seaside

Delivery seniors who have been helped to live
successful independent lives as a result
of clear, free legal representation.

Signature of Executive Direclor:

|
(i & kg
Printed Mame of Execulive Direclor: Kellie D Morgantini

Date Submitted:  July __ 13, 2018
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City of Seaslde
Community Developmant Block Grant (CDBG} Program
Subrecipiant Year-End Marrative Form

FY 2017 - 2018
" Agency Name: ' The Salvation Army Monterey Peninsuia
... 1 Lomps
Fraparsr's Name and Phone Number: Jantfer Miller, Director
L B31-899-1335 ext, 2713
Contract Amount: i $16,126
Indicate Source of Funding: CDEG
Nunmber Disabled Assistad: [ 1
[ Number Seniors Assisted: o o |

Household Assisted:

Number Total Persons Assisted. 105

Briet Narrative of Program Funded: (Address the Objectlve, Applicable HUD
Chjective/Outcome Statement and Activity in the Scope of Work) Maximum 4,000
characters.

The programs funded include one H-day emergency program and one §-24 month
transitienal housing  program, designed to help homeess families transition into
permanent housing. Thess programs provide residential and educational services to
familiez who are committed o improving their lifestyls. such a= irtensive case
management and workshops focused on financial management, tenanl landlord
| educaticn, employmeant acquistbon skills, work ethlcs, and mors. The ulthmale objactwas
for esch program is o break the cycle of homelessness and reduce the number of
hormelees individuals o the community, and to buld impordant ife-skills throogh
intensive cne-on-one case manegement and group workshops.

Address sach Dutcoma in the Scope of Work (rafer to Altachmant A of your
CDEG Funding Agreement)

Qutcome #1 — Within the funding year, our programs
Feduce the number of unshelterad wiere able 1o serve an incregsed number |
individuals through significant amd planned of individuals, providing safc housing
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Agency Mame: The Salvation Ammy Montersy Peninsula Corps

Interventlan by case mamagerment and wrap | and shaltar for thair families, Al

arpund sanvices, padiciparnts of our shelter program
recelved ntensive weekly case
management focused on crisis
managemeant, Securing smploymant,
and establishing housing. Far the
padicipants in the Transltlonal Houslng
program, they received bi-weekly case
management servicaes focused on an
individual service plan cullining their
foals and priontes. All program
paficipants erdage [0 manthly skill-
bilding workshops facused on such
topics as financial management
tanantflandiord education. and family
rmanagement. Az participarts graduate
fromm L programs, 1hey sombinue 1o
receive follow up case management
seryices for & months and bayond,

| Outeome #2 — (Wiite in Outcorte) o
Counceling services while shalerad snables | Based on sach family's cass plan,
clients to concentrate on creating budgels, paricipants’ case management

e e e e e et e includes: weekly tracking of expenses,
gaining employ OFANE | the crealion of a monthly household

budget, and the creation of savings
goals. Farticipants regulzrly tum in
manthly budgets as well a5 coples of
paystuba and savings account balances
to monitsr and track their progress.
Case managerment services focused on
gaining o increasing &mploymsant
include: creation of esume and cover
ledter, assistance wilth on-Hns job
ecarchas, and mock interviaw prap.

|
| Address each Maasura in the Scope of Work (rafer to Attachmeant A of your CODBG

Funding Agraamant) ]

Meazure #1 — ~Mumber of participants served: 108
Provide 8 safe environment including fully ~Number of individus! bed nights in
Turnlshed aparments and access o a stable program housing: 13,362
Communlty Centar. Irtensive counsaling -hNomber of case mansgement S853I0n:.

senice arwd dala collection for feedback from | 782

CAPER 60

OMB Control No: 2506-0117 (exp. 06/30/2018)

Packet Page 120



Agency Nama: Tha Salvatlon Anmy Menterey Peninzula Corps

Measlne #7 — -Mumber of famitios who saved +5500; |
Manitoring of clients' income throwghout the | 23
program and after complation. -Number of famites wito noressed or

maintained income; 28
~flirmithar of afimn famifies wiho exited
ahd miginfzingd stable incore: 18

Description of Cutreach Efforts to Residents

by Census Tracts
Description of Successes in Program ‘Ses altached success stories |
Delivery

. _ S — J
Signature of Executive Diraclor” : Spa
Frinted Names of Executive Dirgctor: e ..F"on.--v'f.

Date Submitted:  July 9, 2018
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City of Seaside
Community Development Block Grant (CDBG) Program
Subrecipient Year-End Marrative Form
FY 2017 - 2018

'Agency Name: | The Village Project, Inc.
Preparer's Mame and Phone Mumber: Melvin T. Mason, Executive Director
8.31-382-1500
Contract Amount: $16,126.00
| Indicate Source of Funding: CDBG
[Number Disabled Assisted: 19 (number of students who were in

special education pragrams with
Individualized Education Plans {IEP's)

Mumber Seniors Assisted: 0
Number of Single Female Head of |20
Household Assisted: i

Number Total Persons Assisted. 45

Brief Marrative of Program Funded: (Address the Objective, Applicable HUD |
Cbjective/Outcome Statament and Activity in the Scope of Work) Maximum 4,000 |
| characters.
| The program funded by CDBG was The Village Project, Inc.'s Mae C. Johnson Education and
! Cultural Enrichment Afterschool Academy. The owarriding objective was to Craate a Sultable
Living Enwirohmeant and the overdding outcome was the creation of AvailabilityfAccessibility or
Sustainablity. Creating suitable living emvironment fer our program meant having each of our |
i students experience high academic achieverment, a reduction and extinguishing of negative |
. bahaviars that had been disruptive to their school and social lives and developing positive self-
images and esteemn. The outcome of Availability/Accessikility meant that our program would be
gvailable to those students on 2 weekly basis throughout the school year and that funding from
COBG and ather sources such as Foeundations would sustain the program throughout that
academic year. Meeting that Objective and that Outcome meant that we were providing not
only educational and hehavioral supports to those students, but that we wers providing them
with enrichment activities that provided them with extracurricular edocational opportunities such
as outings to universities, museums, theater and art, musical and cultural events. Meeting this
Ohjective and Outcomes was validation that we are providing students with well-rounded
educational activities and oppartunities for leaming and salf-discovery.
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Agency Mame:

Address each Outcome in the Scope of Wo
CDBG Funding Agreement)

rk {refer to Attachment A of your

Cuteome #1 — (Wiite in Oufcome)
{ Mo grades below a C for any students

(MNarrative)

This proved fo be an ambilious cwfcome
that was paitfially, buf nof complefaly
met. Ouf of 45 sfudents, 8 recalved af
Ieast ona grade lower than a C. Thera
were two students who received one D-

each i one of ther classes. There were |

o Fs.

| Outecome #2 — (Wnle in Outcore)
T8% of newly enralled students will raise their
| GPA by .5 point.

{Narrative)

32 studernts — or 71.1 percent — raised
their GRPA. s by .3 points or heffer,
Qurtcome was partially mat..

| Quicome #3 — (Write in Oufcoms)
83 parcant of students will mainfain a GPA of
atleast 2.5

Outcome #4
Mo detentions or suspensions from any
students for the school year.

(Narmafive)

33 sfudants — 844 parcent — maintainsd
a 2.5 GPA or higher. Outcome almaost
met.

| (Marrativi)

There were 2 suspensions and 4
detenfions during the school year, all of
which ocourred in the Fall Semester.
Mo suspensions or defentions in fhe

| Spring Semestar,

Address each Measure in the Scope of Wor
| Funding Agresment)

k {refer to Attachment A of your CDBG

Measure #1 — (Wiite in Measure)

Readuce the number of ciiidren at high sk
for fallure and possibie involvemant in the
Juvenile justice system by improverment
acadermically.

Measure #2 — {Wiite in Measure)

Feduce suspensions by developing pride in
Ihemselvas and crealing a cullure of
excellence

(Warrative)
Due to the fact that such large
percantages of our children raised

GPA's, ceased being suspended and
| detained  after school and  worked
| diligently in the program resulted in no
! children having experiences with the
juvenile justice system.

{Marrative)
Az noted in Outcome #4, Suspensions
were reduced fram two in the Fall
Semesler to none in the Spring
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Agency Mame:

Semester and detentions from 4 in the
Fall Semester to none i the Spring.

Measure #3 — (Write in Measure) (Narralive)

Measure #4 — (Write in Measure) ' (Narrative)

Description of Outreach Efforts to Residents | Efforts of outreach in all tracls involved
by Census Tracts presentations  in churches,  schools, |
community  organizations and  at |
community events. We also gave Duti
| flyers and cther memorabilia fo inform
residents about our agency and our
Mfterschool Acadeny. |

Description of Successes in Program | The successes of our program included
Delivery | students who had been historically the |
recipients of suspensions, detentions |
due to often times defiant behaviors
becoming focused on being academic
| achievars, A former student of TWPI
whe was one of the “Fabulous Fifteen®
original  students who started  the
program in the 2010-2011 school year
| and who recently finished his freshrman |
year at CSUMEBE was the keynote |
speaker at this years Afterschool
Academy "Celebration of Excellence”.
'In his speech, he told them what his
behaviors and grades were like at that
time, but how he began to appreciate
the program and the caring staff and
how that changed his lfe. He graduated |
from high school with a 2.5 GPA and
finished his freshman year at college
majoring in Kinesiclogy with a 2.7 GPA|
He said his expectations were that each
of them would follow his example. In the
week following the celebration, students
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Agency Name:

wrole aboul how he inspired them to be

| successful. |
. o I
A AN
ﬁ/ vl 2 s
ignaturg of Executive Director:
Printed Mame of Executive Director:
Date Submitted; July /2L 2018
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2017-2018 Seaside Subrecipient Monitoring

2017-2018
City of Seaside’s
Subrecipient Monitoring

TRl DOING
Swﬁv THE MOST
&Y GOOD
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COMMUNITY DEVELOPMENT BLOCK GRANT (CDEG) PROGRAM
SUBRECIPIENT MONITORING CHECKLIST
CITY OF SEASIDE

I. Subrecipient Information

Date of Monitoring Visit _ February 21, 2018 Time: _1pm,
Subrecipient: The Salvation Armry Montersy Peninsula (The Salvation Army)
Address: 1491 Contra Costa Street, Seaside CA, 93955

Phone: 831-899-1336 ext. 2713

Person(s) Interviewed: Corps Officer Major Patti Bradley and Housing Department Director Jenifer Miller

Project Location: Housing Programs at two locations: 1421 Contract Costa (main office and community

D Las Palmas)

Project Mame: The Salvation Armmy Montersy Peninsula_- Housing Programs
Funding Amaunt: $16.126 Rewviawer: Sharon Mikesell / Patrice Clemans
HLUD Activity Mumber: 1306 { Grantes Activity 1D #17-7198

Monitoring letter sent on: February 9, 2018 Follow-up visitfletter sent on: April 13, 2018

Specific Type of Activity: [check one)
[ Acquisition, Disposition, Clearance, Relocation
[ Economic Development
1 Administration and Planning
[ Public Facilities and Infrastructure Improvements (roads, drainage, utilities)
d
a Haousing
O other

Hesinsihle Entii.ﬂ Fundini Cﬂt&ﬁry:

U cCity of Seaside
Activity Description;

Grant furds will be used to pay staff time for providing services 2t two affordable housing sites: Frederiksen

Haouse 15 a 90-day four-unit shelter and Casa De Las Palmas i5 a ten-unit transitional housing for homeless families

{includes one unit for on-site Frogram Director). Casa De Las Palmas facility provides up to tawo years of housing

fior qualified clients. Housing cliemts at both facilities receive fully furnished apartments (kitchen, bedrooms, and
g roon), and utilities paid, Clients in Frederiksen House pa g in Casa De Las Palmas

ik it L%
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up to 30% uf lhE:lr incomes for renl AII hous |r|g| clients hawe lhe beneht of access to ather TSA SEI'\"IGEE. including

Monitoring Procedure:

The City of Seaside conducts on-going desk monitoring of its social service Subrecipients over the course of the

year and during uuarterhr reviews. Su-r.lal Serlﬂce 5ubrev.:|p|enls dre furu:IEI:I on & two-year E‘.l'CIE and rnust reuort

&5 (W d
nverthe Duurse ufthe t‘l'u\:l-‘n"Eﬂr l:'v‘CIE Staff selected an- 5|te m:nnltunnu aff fuur Sl.IbIE{:IDlEf'IT‘! dul‘lhﬂ the first vear of
their tea-year cycle, and two subrecipients during 2017-18 program year, including The Salvation Army.

11. Mational Objective and Eligibility

1. Which Mational Objective does this project meet (570 208)*F

Benefit to Low- and Moderate-Incoms Persons
_ Lowihod Area Benefit
_ Limited Clientele Benefit
_X_LowiMod Housing Bengfit
_Joh Creation or Retantion

Aidd in the Prevention or Elimination of Slums or Blight
an an Area Basis
on a Spot Basis

An Urgent Need
Meeds Having & Particular Urgency

2. Which activity eligibility category (matrix code) does the project meet? (570.201-8)7
EAT-Operating Costs of Homaless/ AIDS Patients Programs

111. Conformance to the Subrecipient Agreement

1. Contract Scope of Services — 15 the full scope of services listed in the Agreement being undertaken?
List amy deviation

The Salvation Army is performing the scope of services that is listed within the Subrecipient
Agresment and attached by-refersnce Application, The scope includes location, staff, bensficiaries,
qgoals, and abjectives. CDBG funds are to be usad to cover salaries of twio staff for case-management
services provided &t iwo housing sites, Frederiksen House and Casa De Las Palmas. City Staff toured
the twio sites, met the two case-manger staff, and reviewed files, including cass-management notes
an activities to assist residents. Salvation Army has files on each family served and only serves lower
income families with children. Mo deviations found.

2. Levels of Accomplishments — Compare actual accomplishments at the point of monitoring with
planned accomplishments. Is the project achieving the expected levels of performance {number of
persons served, number of units rehabbed, etc.) and reaching the intended client group? Explain any
problem the subrecipient may be experiencing. Acknowledge major accomplishments,

The Salvation Army’s goal is to reduce or eliminate homelessness in low-incomse families that have
children by helping a family to secure stable housing throwgh either a housing program or private
residence. This is achieved by 1) providing a safe bousing environment, including fully furnished
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apartments; 2) assist participants in securing stable housing at exit from the program, 3) provide
intensive individual weekly or bi-weekly case management sessions focussd on financial
management, savings, employment, and securing housing, 4) provide manthly skill building
warkshops and community building house meetings, The Salvation Army's files show tracking of
these objectives and they will be reported in the year-end report,

The Salvation Army aimed to serve 80 individuals by vear's end, and has served 81 individuals as of
the end of guarter 3. They served 56 in quanter one and 10 in quarter iwo, The Salvation Army noted
that the graduates of the program have come to trust and rely on Salvation Ay as & valued resource,
that they often stay in-touch after completing the program. Graduates have ewven started their owm
self-help hook club,

The City™s Annual Action Plan state thit its goal is to serve 95% low- to moderate- income persans.
As of third quarter, they have reported 80% extremely low-income (0% to 30% below median family
income (MFI), 38% low-income (31% to 5094 of MFI). and 10% moderate income [51%-20% MEI).
Overall, this is 100% of low- to moderate- income

Thus, The Salvation Army is on target for meeting its performance goals and reaching intended client
group.

3. Time of Performance — Is the work being performed in & timely manner (i.e., meeting the schedule
as shown in the Agreament)? Explain,

The Salvation Army started its program during the first quarter of the program year and has provided
those services continuously without any interruptions. Ta illustrate, they reached 58 individuals
within the first guarter, and every subsequent quarter have been on target to reaching their year-long
goal of 80 individuals served, Lasthy, the work s being perfarmed in a timely manner according to
the agreement of providing on-going manthly and year-long senvices,

4. Budget — Compare actual expenditures versus planned expenditures. Mote any discrepancies or
possible deviations.

Their actual expenditures are within target of their planned expenditures and there are no
discrepancies. Their budget shows anticipated breakdown of costs for its program operations,
including COBG and non COBG sources. The Salvation Army’s CDBG budget for this vear included
costs for two full-time staff that provide wrap-around services to the Frederiksen House, a 90-day
emergency shelter, and Casa De Las Palmas, the two-year transitional housing units. To date. they
have requested reimbursement for these staff and their cass-management related activities anly.

5. Requests for Payment - Are requests for payment being submitted in a timely manner and are they
consistent with the level of work accomplished? Is program income properly accounted for and
recorded? Explain.

The Salvation Armmy submits reimbursement requests on a quarterly basis and is on track to spend
dowm 1t's $16,126 grant allocation for program year 2017-18. Due to staff changes at the Salvation
Ay, new staff was unavare of the first quarter report deadling and missed it. They immediately
remedied this situation, and have since baan timehy with their second and third quarter reports. Its
quarterhy invoices were 34,032 for guarters one, two, and three. As stated in their subrecipient
agresmentfapplication, they will use funds to support two Tull-time stalff positions that provide
support two housing programs, Their requests for reimbursament match this. Their requests include
proof of hours, tasks, and pay rate, all of which appear reasonable and consistent with their
responsibilities. Stafl tzsks shown in reimbursement requests includs: case managament, scraaning,
wiorkzshops, training, phone screenings, and assessments, The City has reviewed and approved
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reimbursed of 1, Q2, and Q3 costs. Their quarterly progress reports which are submitted with the
reimbursement requests (see more details in #6 below) demaonstrate work being accomplished and
meeting objectives. Their reports show progress toward meeting their goal. This program does not
TECEIVE Program incoms,

6. Progress Reports — Hawe progress reports been submitted with payment requests (where required) on
time and were they complete and accurate?

The organization's quarterly progress reports hawve been submitted on-time and with payment
requests, As noted above, they were delayed in submitting quarter ong, but quickly resolved the issuss
and provided a report, The Salvation Army’s goal is to serve 80 unduplicated low- t0 moderatz-
income individuals by end of the vear, During the first quarter they reported serving 56 individuals,
followed by 10 in quarter two, and 15 in quarter three for & total of 81 individuals served. The
Salvation Armiy uses an online HMIS (Homeless Management Information System) data raparting
tool to track the demographics of those they serve. The form is required at time of imtake from their
ather funding sources, Their progress repors appear 1o show complete and accurate informatian,

Salvation Arrmy noted that the progress report may be confusing to someone who has not been trained
an them and recommended that mare instruction be provided, The City will look into ways to help
subrecipients understand the form better,

7. Special Conditions — Does the project conform to any special terms and conditions included in the
Subrecipient Agreement? Explain.

Mo special terms or conditions exist in its subrecipient agreemaent.

IV. Record-Keeping Systems (570.508)

Records should demonstrate that each activity undertaken meets the criteria for National Objectives
compliance. Such records should be found in both the grantee™s project file and the subrecipient file,

1. Filing System — Ane the subrecipient’s files orderly, comprehensive, secured for confidentiality
where necessary, and up to date? Mote amy areas of deficiency,

The Sahation Army offices and files were organized and locked. The City spot checked a few files
at the main office and found them well labeled, detailed tracking, and organized. The City also
reviewsed the online HMIS reporting system wsed by Salbvation Army and found that they were
current. Most demographic information was electronically stored through the HMIS system;
howsever, it was easily printed upan request. Staff found no deficiencies.

2. Documentation {activities, costs and beneficiaries) — Do the HCD project file and subrecipient
records have the necessary documentation supporting the MNational Objective being met, eligibility,
and program costs as they relate to 570.5067 Do the project files support the data the subrecipient
has provided for the CAPER?

The project files and records have the necessary documentation ta show that the National Objective
af serving low- to moderate- income is being met. To illustrate, The Salvation Ay uses the HMIS
systemn to keep detailed demographic date including: household information, race/ethnicity.
previousicurrent living situation, income, benefits, health insurance, disability, employment status,
and education level. Clients are low-income and many are hameless, They keep files on-hand that
cantains their obligations under their COBG subrecipient agreement so that they can easily refer to
their CDBG requirements.
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The Salvation Army has a comprehensive thres-inch kinder on the specifics of how the Housing
programs will run, include income, demographics, and many other detzils. Their financial
information shows proof of eligible program costs such as funds to cover staff time conducting case
management for residents of housing program. Staff toured the two housing facilities, one for
amergency housing and the other for transitional. In summary, the have documentad activities,
costs, and beneficiaries that suppart the data provided for the CAPER.

3 Record Retention — I3 thera a process for determining which records need to be retained and for
hows long?

The City reviewed The Salvation Army’s retention policy and found that it met the minimum five-
YE& requirement.

4. Site Visit (where applicable) - Is the information revealed by a site visit consistent with the records
meintained by the subrecipient and with data previously provided to the grantee? Explain any
discrepancies,

Ciity Staff toured two housing sites, Frederiksen House and Casa De Las Palmas, met the two case-
manger staff, and reviewed filss, including cass-management notes on activities o assist residents,
Sahvation Army has files on each family served and only serves lower income families with childran.
These observed activities were consistent with records and data provided.

a s the project manager located on-site and running the day-to-day operations? Do the staff ssem
fully informed about program requirements and project expectations? Explain.

City staff mat and spoke with the two stalf persons who provide assistance 1o the two housing
facilities. One staff person lives on-site at Casa Del Las Palmas. During regular business hours,
this staff person is located at the community center and main offices. The second staff person
works full-time on-site at Frederiksen House, a 90-day emergency shelter. When asked, both
staff were well-informed regarding program requirements and expectations.

b 15 the project accomplishing what it was designed to do? Explain any problems,

The Salvation Army is achieving its goals and objectives to assist low income families with
children to avoid homelessness. Progress is being closaly tracked on whether residents achieve
self-sufficiency and files overall show resident progress on meeting their goals. The programs
provide not only housing, but safe, affordable, and healthy home environments so to help
residents succead, The case-management also reduces risk of future homelessness by assisting
individuals with financial management, savings, skill building, employment, and securing
hawsing ance they leave. Owverall, this project is accomplishing the goals sst-out in its
subrecipient agreement.

V. Financial Management Systems [85.20 (local governments) and 84.21-28 (nonprofits))

1. Systems for Internal Contral - Are systems in compliance with accounting policies and procedures
fior cash, real and personal property, equipment, and other assets (B5.20(0)(3) and 84, 20b)(3))?

The Salvation Armvy has policies in place and systems appear to be in compliance. They have a
lengthy housing department manual that covers internal controls.

2. Components of 3 Financial Management System — Review the chart of accounts, journals, ledgers,
reconciliation, data processing, and reporting system. Mote any discrepancies,
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The City found no significant discrepancies and The Salvation Army appears to have guality
components of a financial management system in place, The City reviewed their most recent awdit
wihich showed compliance with financial standards and practices.

3. Agcounting — Compare the latest performance report, drawdown requests, bank records, payroll
records, receipts/dishursements, etc. Mate any discrepancies.

The City reviewed these documents and did not find any discrepancies,
4. Eligible, Allocable, and Rezsonable Costs -~ Sse OMB Circulars A-B7, A-122. Pay particular

attention to the time distribution records where the subrecipient has employees who work on both
CDBG-funded and non-CDBG-funded activities. Mote any discrepancies,

The City reviewed these documents and did not find any discrepancies.,

5. Cash Management/Dravdown Procedures — Sse Treasury Circular 1075, 85.20(b)(7), and B4.20. Has
all cash been prompily drawn down and deposited? Are all draw downs of federal funds properly
recorded? Mote any discrepancies.

The City conducts draw downs and deposits of COBG grant funds. Staff did not find any
discrepancies.

6. Management of Program Income — If the subrecipient generates program income, refer to 570,504
and the Subrecipient Agreement about its use. Mote any discrepancies.

Mo program income is generated by this activity.

7. IPA Audit Reports/Follow-Lp — (OMB Circular A-133) Determing if the subrecipient has expended
$500,000 or more in federal funds for the subject program year.
IPA Audit Required Yes Mo_®_ MiA

Drate Conducted
Any findings related to COBG activity? Status? Explain. Mot applicable.

B. Maintenance of Source Documentation — (85.20(b) and 84.20(b)) Mote &ny discrepancies in sample
records, invaices, vouchers, and time records traced through the system.

The City viewed electronic files and found no discrepancies.

9. Budget Control — Do actual expenditures match the line item budget? Refer to 85.20(b){4) and 84.20.
Mate any discrepancies.

The City found that actual expenditures for staffitutar time fall within budgeted expenses.
V1. Insurance
1. Has the subrecipient submitted a current copy of its Certificate of Insurance?

The Salvation Army provided a current copy of its Certificate of Insurance.

B3

15 thie City named as an additional insured?
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The City is names as an insured.
VIL. Procurement

1. Procurement Procedures — Do the procedures the subrecipient uses for procurement af goods and
services maet COBG requirements? Review a sample number of procuremants.

The Salvation Army has a procurement policy and it references compliance with the Code of Federal
Regulations. COBG funds are used for staff time and no recent procuremeants have occurred that are
fiar the Housing Programs.

2. Conflict of Interest — How does the subrecipient ensure there was no conflict of interest, real or
apparent? Review the process and comment.

The procurement policy contains provisions to address real or apparent conflicts of interest and
disciplinary action if violated,

VIII. Equipment and Real Properiy

1. Hasthe subrecipient acquined or improved any property it owns inwhola or in part with COBG funds
in excess of $25,0007 If yes, review for compliance with 570.503(b)7).
Yes Ma____ X MIA,

2. Has the subrecipient purchased equipment with CDBG funds in excess of $1,0007 Dwoes the
subrecipient maintain the records required at 84,347

Yes Mo X (I
3. Hasa physical inventory taken place and the results reconciled with property records within the last
tweo years?
¥es Ma Mid X
4. If the subrecipient disposed of equipmentiproperty that was purchased with federal funds within the
last five years:
a, Woere proceeds from the sale reported as program income?
Yes Mo Mid_ X

b, Did the grantes approve expenditune of program income?
Yes Ma MiA X

¢, Was the program income returmed to the grantee?
Yes Ma Mis_ X

IX. Non-Discrimination and Actions to Further Fair Housing

1. Equal Employment Oppartunity — Refer to 570,508, 801, and B02. Note any deficiencies.

The Salvation Army has an equal employment cpportunity policy. Staff found no deficiencies.

2. Section 3 - Opportunities for Training and Employment for Local Residents — Refer to
S70.506{g)(5) and 570.607(z) (affirmative action). Mote any deficiencies,

Section 3 reguirements are not applicable to The Salvation Army’s activities.
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3, Fair Housin i — Refer to 570.904 and 570.601(0). Note any deficiencies.

Their program binder contains a no discrimination policy. The policy i1s found in the “in-take™
process for housing units, City Staff informed The Salvation Army that the policy’s language was
out-of-date in that it did not include all types of prohibited federal and state requirements. The
Salvation Army worked with its legal team and has updated its policy to be consistent with federal
and state requirements,

4. Requirements for Disabled Persons — Refer to 8.6. Mote any concerms.

Some of the housing units are fully ADA accessible. The Salvation Army has a policy to follow all
applicable Americans with Diszbility Act (ADA) laws and regulations, inclede no discrimination
against beneficiaries or employess on the basis of disability and to provide reasonable
accommodations as required under law.

5. Women and Minority Business Enterprises — Refer 1o 570.506(g), B5.36(g), and 84,44, affirmative

steps documentation. Mote any concems.
These requirements are no applicable to The Salvation Army s activities,

¥. Conclusion and Follow-up

1. Is the subrecipient meeting the terms of the Subrecipient Agresment and HUD regulations? Discuss
both positive conclusions and any weaknessss identified.

The Salvation Armmy is meeting the terms of the Subrecipient Agreement and HUD regulations. Ay
issues identified have been resolved, as noted in the above sections.

2. Identify any follow-up measures to be taken by the grantee andfor the subrecipient &s a result of this
MONILOring review,

a.  List the required schedule for implementing corrective actions or making improvements,

All recommendations have been resolved by The Salvation Ay at the time of and shorthy aftar
the on-site loan monitoring. Mo further correction action is requested.

b.  List the schedule for any needed technical assistance or training and identify who will provide
the training.

City staff provided technical assistance and training on-site during the maonitaring and shortly to
The Salvation Army. Mo additional training is scheduled at this time,

Patrice Clemans, COBG Program Specialist

Sharon Mikesell, Economic Development Administrative Analyst June 27, 2018
Project Monitor Date
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COMMUNITY DEVELOPMENT BLOCK GRANT (CDEG) PROGRAM
SUBRECIPIENT MONITORING CHECKLIST
CITY OF SEASIDE

I. Subrecipient Information

Date of Monitering Wisit: ___ February 22 and 23, 2018 Time: _2 p.m. on 2/22 and 10 a.m,. on 2/23
Subrecipient: The Village Project, Inc.

Address: 378 Elm Awvenue (after-school program site) and 1068 Broadway Avenue, Suite 201,
(counseling and head quarters), Seaside CA, 93955

Phone: 831-392-1500

Person(s) Interviewed: Executive Director Mel Mason, Service Learner Jamelle Jones, Service Learner April

Dunham

Project Location; Mae . Johnson Education and Cultural Enrichment Acadermy and Service Learning

Institute site located &t 378 Elm Awenue.

Froject Mame: The Yillage Praject

Funding Amaunt: $16,126 Reviewer: Sharon Mikesell § Patrice Clemans
HUD Activity Mumber: 1305/ Grantee Activity 1D #17-7154

Monitoring letter sent on: February 9, 2018 Follow-up visitfletter sent on: April 13, 2018

Specific Type of Activity: (check one)
O Acquisition, Disposition, Clearance, Relocation
U Economic Development
O Administration and Flanning
g Public Facilities and Infrastructure Improvements (roads, drainage, utilities)

O Housing
U Other

Responsible Entity / Funding Category:
L City of Seasice
Activity Description:

The use of CDBG funds will allow The Village Froject to hire a part-time staff person and 4 tutors to

work in the Mae C. Juhnsun Educatlm nn-:l Cultural Enrichment AJ:al:Iem'.r fAcaJ::Iemv] Acad M readies low-
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that |n::lut|es me esmhllmed stralem-' of ﬂrrHu-c:ne EE:BdEmI'B l1.rtunn-u in the student's weak subject a@

I[E and Eg;ag nt in cultural ennchmenl at:twltles

Manitoring Procedurs:

WEar and |:Iur|n|:| ﬂlJﬂI'tErl"-’ reviens. ThE-se Subrecmlents are ﬁ.Lnl:led an a two-year t:‘-ﬂ:IE and must rEDclrt then

outcomes aru:l Emendnures ona ::|uarl13rl1..r basls Staff mnducts on-site ITIEIFIIIDI'II'IH cl-f' all these mhreclulems OvET
hi COLrses o . j .

their t'm-ﬂ.rear wc:le and e sublec:lments durlnu 201? 13 uruqr YEEF, |n::|ud|n|:: The Vlllaqe PI‘GIBET .

11. Mational Objective and Eligibility

1. Which Mational Objective doss this project meet (570.208)*7

Benefit to Low- and Moderate-Income Persons
_ X LowMod Area Benefit
_ Limited Clientele Benafit
_ Low/Maod Housing Benefit
__Job Creation or Retention

Aid in the Prevention or Elimination of Slums or Blight
an an Ares Basis
on a Spot Basis

An Urgent Need
Meeds Having a Particular Urgency

2. Which activity eligibility category (matrix code) does the project mest? (570.201-8)7 __ 050-Youth
SEVices

111. Conformance to the Subrecipient Agreement

1. Contract Scope of Services — 15 the full scope of services listed in the Agreement being undertaken?
List amy deviation.

The full scops of services is listed within the Subrecipient Agresment. It describes the activities in
detail, for example, the location, staff, beneficiaries, goals, and objectives, City Staff observed
tutoring and after-school enrichment activities being conducted and reviewed staff and student
activity tracking files. No deviations faund,

2. Lewvels of Accomplishments — Compare actual accomplishments at the point of monitoring with
planned accomplishments. 15 the project achieving the expectad levels of performance (number of
persons servad, number of units rehabbed, etc.) and reaching the intended client group? Explain any
problem the subrecipient may be experiencing. Acknowledge major accomplishments.

The Academy objectives are to reduce or eliminate problems that prevent students from succeeding
in school both academically and socially. This is achieved 1) by tutors assisting children and youth
with their homewaork to improve grades; and 2) by twtors providing enrichment opporunities for
children and youth to engage in positive activities to reduce school suspensions and detentions.
Examples of activities include counssling, gardening, outdoor recreation, art, positive interaction
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with adults and fellow vouth, and games. The Acadery was predicted to serve 27 students. In the
first guarter, they met this goal by serving 38 students, and another 3 students in the second guarter.
The third guarters has no new studants. The Village Project noted that the program has resultad in
the teachers and parents being more involved with helping stedents to track and improve their
academic performance and emotional well-being,

Additionally, the Village Project™s objectives are to reduce student drop-out rate, juvenile justice
system involvement, and the number of suspensions, This objective will be measured by tracking
student progress reports, report cards, test results, teacher recommendations, and parent reports. The
Village Project’s [les show tracking of these objeciives and they will be reported in the vear-end

PEpOF.

The City’s Annual Action Plan state its goal to serve primarily low- to moderate- income persons
Last year, The Willage Project served 95% low- to moderate- incoma students. This year, they have
reported 10054 of low- to moderate- income to-date.

Thus, The Village Project is on target for meeting its performance goals and reaching its intended
client group.

3. Time of Performance — 15 the work heing performed in a timely manner (i.e., meeting the schedule
a5 shown in the Agresment)? Explain,

The Village Project started its program during the first guarter of the program year and has provided
those services continuously wathout amy interruptions, The work 15 being performed in a timely
manner according to the agreement of providing on-going monthly and year-long services.

4. Budget — Compare actual expenditures versus planned expenditures. Mote any discrepancies or
possible deviations.

Their actual expenditures are within target of their planned expenditures and there are no
discrepancies. Their budget shows how The Village Project anticipated breakdown of costs for its
program aperation. The Village Project’s CDBG budget for this vear included costs for pari-time
mentors af the after-schoal tutoring and enrichment program. To date, they have reguesied
reimbursement for mentors time anly.

5. Requests for Payment — Are requests for payment being submitted in a timely manner and are they
consistent with the level of work accomplished? |s program income properly accountsd for and
recorded? Explain.

The ¥illage Project has consistently submitted reimbursement requests on a quarterly basis and is
on track to spend down it7s 516,126 grant allocation for program year 2007-18. 115 quarterly
invoices were $4,031.50 for quarters one, two, and three. As stated in their subrecipient
agresmentiapplication, they have four tutors and ane coordinator for the Academy and their CDBG
grant funds help suppaort the equivalent of one part-time tutor. Their reguests for reimbursement
match this. Their requests include proof of hours of approximately 10-20 per week for various
tutors, which are reasonable and consistent with part-time work and hours of an after-school etor,
Their guarterly prograss raports which are submitted with the reimbursament requests (see more
details in #G below) demonstrate work being accomplished and meesting objectives. The City has
reviewsd and approved reimbursed of Q1, Q2Z, and Q3 costs. This program doss not receive

pragram income.
6. Progress Reports — Have progress reparts been submitted with payment requests (where required) on
time and were they complete and accurate?
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The organization's quarerly progress reports have been submitted on-time and with payment
recuests, Mew stalf in quarter bwo reported duplicate numbers (not understanding that beneficiaries
are only counted once). The organization quickly resolved the issue and submitted updated reparts.
The organization's quarterly reports now have unduplicated numbers, The Yillage Project's goal was
to serve 27 students for the year, By first quarner end, they excesded their goal at 38 students senved.
Accarding ta The Willage Project this was due to a huge demand from parents, mora than anticipated,
for this type of tutoring and enrichment program for their children. They have an active waitlist for
the Academy,

City staff found that a higher number of students than typical were above-moderate income level.
Mew staff was using the incorrect income categories and immediately made corrections and

resubmitied progress reports. With these corrections, their progress reports now show complete and
accurate infarmation and show that 100% of stedents are low- to maderate- income.

7. Special Conditions -~ Does the project conform to any special terms and conditions included in the
Subrecipient Agreement? Explain,

Mo special terms or conditions exist in its subrecipient agreement.

IV, Record-Keeping Systems (570.506)

Records should demaonstrate that each activity undertaken meets the criteria for National Objectives
compliance. Such records should be found in bath the grantes’s project file and the subrecipient file,

1. Filing System — Arng the subrecipient™s files orderly, comprehensive, secured for confidentialivy
where necessary, and wp to date? Note any areas of deficiency.

The Village Project’s offices and files were organized and locked. The City spot checked a fow files
at the main office and at the after-school site and found them weell labeled, detailed tracking, and
arganized. The after-school site files were current as of thal day and are updated daily. The filss
contained such information as their program application, demographic information, release of
information, report cards, income verification. medical information, attendance, and weekly student
progress reparts, They recently switched 1o a different performance tracking system and could ses
that the new entries are done consistently. They also keep a CDBG binder that contains general
information like their subrecipient agreement.

2. Documentation (activities, costs and beneficiaries) — Do the HCD project file and subrecipient
records have the necessary documentation supporting the Mational Objective being met, eligibility,
and program costs as they relate to 570.5087 Do the project files support the data the subreci pient
has provided for the CAPER?

The project files and recards have the necessany documentation 1o show that the Mational Objective
of serving low- to moderate- income is being met. To illustrate, The Village Project reguires proof
af income and the proof 15 verified by staff and kept in the files. They keep a CDBG binder that
containg their obligations under their subrecipient agreement. Mew staff took over the tracking of
income level and with minimal City staff training, this new staff leamed how to properly report the
number, race, and income level of beneficianies served. On ane occasion staff had misunderstood
the farm resulting in duplicate county of beneficiaries and miscalculation of income, but they
quickly resolved this issue and provided updated and correct quarterly reporting forms.

The Willage Project has a comprehensive threg-inch binder an the specifics of how the Acadanmy
program will run. Also, their files on mentor time and individual student progress are detailed and
camplete, Their financial information shows proof of eligible program costs such as mentor costs,
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In summary, the have documented activities, costs, and beneficianies that support the data provided
for the CAPER.

3 Record Retention — 15 there & process for determining which records need to be retained and for
hiowes laang ?

The City reviewed The Village Projects retention policy, Their policy complies with a higher
standard as set by the County, another funder, which has retention for seven years instead of five
YEBAIS,

4. Site Visit (where applicable) - 15 the information revealed by & site visit consistent with the records
maintained by the subrecipient and with data previously provided to the grantes? Explain any
discrepancies,

City staff wisited the Academy’s site on two occasions. The Academy has three classrooms, a
playground and field, and cutdoor garden. Within the classrooms are small kitchens, computers,
study area, and libraryfguiet room. City staff observed tutors aiding students, On the second occasion,
City staff observed the twtors mesting to review program performance and for training. These
observed activities were consistent with records and data provided.

a. s the project manager located on-site and running the day-to-day operations? Do the staff seem
fully informed about program requirements and project expectations? Explain.

The Academy is operated by twa part-time site coordinators, five part-time tutars, and fwo part-
time van drivers. The on-site coordinator was & wolunteer full-time position during the previous
year because of lack of funding, This year, still with limited funding, o full-time Cultural
Healer positions share responsibilities of being on-site coordinators. They work on-site at the
Acadermy during 1ts operating hours and help supervise. The Executive Director provides
supervision over all these positions, City Staff toured the site on two separate occasion by ong
of the on-site supervisors and spent time observing mentors. They provide information and files
immediately upon request. These staff ssem fully informed of program requirements and
expeciations.

b 15 the project accomplishing what it was designed to do? Explain any problems

The Academy is achieving its goals and objectives to assist lower income and disadvantaged
students to achieve academic success and social enrichment. Student academic performance is
being closely tracked for improvement and files overall show student progress so far this year,
and from last yvear. Moreower, students are taught discipline, respect for themselves and others,
and encouraged to develop confidence. The students social and emotional well-being is
tracked in files as well. The Village Project provides counseling and mental health
programming for the students and their family members. This compliments the Academy in
regching its goals faor improved academic and social well-being, Additionally, parents and
teachers are being encouraged and given the opportunity to be more invalved in caring for the
student’s success, Overall, this project is accomplishing the goals set-out in its subrecipient

agreement,
V. Financial Management Systems [85.20 (local governments) and 84.21-28 (nonprofits)]

1. Systems for Internal Control — Are systems in compliance with accounting policies and procedures
far cash, real and personal property, equipment, and other assets (85, 20(0)(3) and B4.20(b)(3))7

The Willage Project has policies in place and systems appear to be in compliance
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2. Components of & Financial Management System — Review the chart of accounts, journals, ledgers,
reconciliation, data processing, and reporting system. Mote any discrepancies,

The City found no significant discrepancies and The Yillage Project appears to hawe quality
components of a financial management system in place, The City reviewsd their most recent audit
which showed compliance with good financial standards and practices.

3. Accounting — Compare the latest performance report, drawdown requests, bank records, payroll
records, receipts/disbursements, etc. Mate any discrepancies.

The City reviewed these documents and did not find any discrepancies,

4. Eligible, Allocable, and Ressonable Costs — See OMB Circulars A-87, A-122. Pay particular
attention to the time distribution records where the subrecipient has emploveas who wark an bath
CDBG-funded and non-CDBG-funded activities. Mote any discrepancies.

The City reviewed these documeants and did not find any discrepancies,

5. Cash Management/Dravwdown Procedures — See Treasury Circular 1075, 85.200b)(7), and 84,20, Has

all cash been prompily drawn down and deposited? Are all draw downs of federal funds properly

recorded? Mote any discrepancies.

The City conducts draw downs and deposits of COBG grant funds. Staff did nat find any
discrepancies.

6. Manggement of Program Income — If the subrecipient generates program income, refer to 570,504
and the Subrecipient Agreement about its use. Mote any discrepancies.

Mo program income is generated by this activity.
7. IPA Audit R Follow-Up — (OME Circular A-133) Determine if the subrecipient has expended

$500,000 or more in federal funds for the subject program year.
IPA Audit Reguired Yes Mo_X_ MIA,

Date Conductad
Any findings relsted to COBG activity? Status? Explain. Mot applicable.

8. Maintenance of Source Docurnentation — (B5.20(b) and 84.20(b)) Maote any discrepancies in sample
records, invoices, vouchers, and time records traced through the system.

The City found no discrepancies.

9. Budget Control — Do actual expenditures match the line item budget? Refar to 85 20(b){4) and 84.20.
Maote any discrepancies.

The City found that actual expenditures for staffitutor time fall within budgeted expenses,
V1. Insurance
1. Has the subrecipient submitted a current copy of its Certificate of Insurance?

The Willage Project provided a current copy of its Certificate of Insurance.
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2. 15 the City named as an additional insured?
The City is names as an insured.
VIL. Procurement

1. Procurement Procedures — Do the procedures the subrecipient uses for procurement af goods and
services meet COBG requirements? Review a sample number of procurements.

The village Project has a procurement policy and it references compliance with the Code of Federal
Regulations. COBG funds are used for staff time and no recent procurements have occurred that are
for the Acadermy program.

2. Conflict of Interest — How does the subrecipient ensure there was no conflict of interest, real or
apparent? Review the process and comment.

The procurement policy contains provisions to address real or apparent conflicts of interest. For
example, board members cannot participate in the decision and awarding of funds to a&n entity if they
receive gifts or do business with that entity,

V. Eguipment and Real Property

1. Hasthe subrecipient acquired or improved any property it owns in whole or in part with CDBG funds
in excess of 25,0007 11 yes, review for compliance with 5T0.503(0)(7).
Yes Mo x LA,

2. Has the subrecipient purchased equipment with COBG funds in excess of 31,0007 Does the
subrecipient maintain the records reqguired at 84.347

Yes Mo X (Y
3. Has a physical inventory taken place and the results reconciled with property records within the last
w0 years?
Yes_ Mo Mid_ X
4. I the subrecipient disposed of equipmentiproperty that was purchased with federal funds within the
st Five wears:
a. ‘WWers proceeds from the sale reported as program income?
Yes Ma Mis_ X

b.  Did the grantee approve expenditure of program income?
Yes Ma Mis_ X

c. Was the program income returned to the grantes?
Yes Ma Mis_ X

Ix. Mon-Discrimination and Actions to Further Fair Housing
1. Equal Employment Oppartunity — Refer to 570,506, 801, and 602. Mote any deficiencies.

The Willage Project has a general nondiscrimination policy plus a nondiscrimination palicy on the
admission of students into the Academy. Staff found no deficiencies.
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2. Section 3 - Opportunities for Training and Employment for Local Residents — Refer 1o
570.506(g)(5) and 570.607(a) (affirmative action). Maote any deficiencies.

Section 3 reguirements are not applicable to The Village Project’s activities,
3. Fair Housing Compliance - Refer ta 570,904 and 570.601(0). Mote any deficiencies
Fair Housing Compliance requirements are not applicable to The Village Project’s activitics.
4. Requirements for Disabled Persons — Refer to B.6. Mote any concerms,
The Village Project has & policy to follow all applicable Americans with Disability Act (ADA) laws

and regulations, include no discrimination against beneficianies or employees on the basis of
dizahility and to provide reasonable accommodations as required under law,

5. Women and Minority Business Enterprises — Refer 1o 570.506(g), B5.36(e), and 84,44, affirmative

steps documentation. Mote any concems.
These requirements are not applicable to The Village Project’s activities,

¥. Conclusion and Follow-up

1. Is the subrecipient meeting the terms of the Subrecipient Agreement and HUD regulations? Discuss
both positive conclusions and any weaknessss identified.

The Villzge Project is meeting the terms of the Subrecipient Agreement and HUD regulations. Any
issues identified have been resolved, as noted in the above sections,

2. Identify any follow-up measures to be taken by the grantee andfor the subrecipient &s a result of this
MONILOring review,

a.  List the required schedule for implementing corrective actions or making improvements,

All recommendations have been resolved by The Village Project at the time of and shortly after
the on-site loan monitoring. Mo further correction action is requested.

b.  List the schedule for any needed technical assistance or training and identify who will provide
the training.

City staff provided technical assistance and training on-site during the maonitaring and shortly to
The Village Project staff. Mo additional training is scheduled at this time.

Patrice Clemaons, COBG Program Specialist

Sharon Mikesell, Economic Development Administrative Analyst June 27, 2018
Project Monitor Date
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HUD PR-5 and PR-26 Drawdown and Expenditure Reports

1DIS - PROS U5, Department of Housing and Urban Development DATE: 08-15-18
Office of Community Flanning and Development TIME: 17:00
Integrated Disbursement and Information System PAGE; 1
Drawdown Report by Project and Activity
SEASIDE , CA
REPORT FOR PROGRAM : CDBG
FGM YR : 2017
PROJECT © ALL
ACTIVITY @ ALL
EN
Program Year/ DS Prior Voucher  Line Voucher LOCCS  Grant Fund  Drawn
Praject ACt 1D Activity Mame vear Mumber  ltem Status Send Date  Year Grant Number Type  Amount
2017 1 Cutino Park Accessibility Improvements 1310 17B-Cutino Park
613028% 6 Completed  3/8/2018 2016 Bl6MCOS0006 PI £1,490.25
6151706 & Completed  5/11/2018 2017  B17MCOS000& EN 85,771.99
6168246 4 Completed  7/6/2018 2017 B17MCO6000& EN $61,547.65
Activity Total $69,809.89
Project Total 69,809.89
2017 2 Community Partnership for Youth 1302 178-Community Partnership for Youth
6098251 & Completed 11/22/2017 2017  BITMCOS0006 EMN $11,094.51
613028% 12 Completed 3/8/2018 2017 BI17MC0O6000& EN £5,286.44
61517068 3 Completed  5/11/2018 2017  B1TMCO6000E EM F745.05
Activity Total $17,126.00
Project Total 17,126.00
2017 3 Genesis House-Window improvements 1308 17B-CHS-Genesis House Window Upgrades
6159705 1 Completed  &/22/2018 2017  B17MCD6000& EN §735.00
A 6178000 5 Completed  8/2/2018 2017 BI7TMCOE000E EM $43,022.00
Activity Total $43,757.00
Project Total 43,757.00
2017 4 Boys and Girls Club Locks, Doors and Windows 1307 17B-Boys and Girls Club
Impravement
61509705 2 Completed — &22/2018 2017  BI1TMCOS0006E EN $42,102.00
Activity Total $42,102.00
Project Total 42,102.00
1DIS - PROS U.5. Department of Housing and Urban Development DATE: 08-15-18
Office of Community Planning ard Development TIME: 17:08
Integrated Disbursement and Information System PAGE; 2
Drawdown Report by Project and Activity
SEASIDE , CA
EN
Program Year/ DS Prior Voucher  Line Voucher LOCCS  Grant Fund  Drawn
Praject Act 1D Activity Name vear Mumber  Item Status Send Date  Year Grant Number Type  Amount
20117 5 Salvation Army Housing Program Support 1306  Housing Program for perviously unsheltered
individuals
613028% 8 Completed  3/8/2018 2017 B17MCO6000& EN £8,064.00
6151706 T Completed  5/11/2018 2017  BITMCO6000& EN 54,030.00
¥ 6178000 1 Completed  &/2/2018 2017 BITMCO6000& EN 54,030.00
Activity Total $16,124.00
Project Total 16,124.00
2017 6 General Administrabon 1309  17-Program Administrabion
6098251 1 Completed 11/22/2017 2016  B16MCOS0006 PI $21,014.28
6098251 2 Completed 11/22/2017 2017 BITMCOS0006 EN $9,378.33
6130289 T Completed  3/8/2018 2017  B1TMCOS000& EM $23,786.30
6151706 9@ Completed  5/11/2018 2016 B16MCOE000E PI $2,557.78
6151706 10 Completed  S/1/2008 2017 BITMCOS000E EN $13,050.09
6186246 1 Completed  7/6/2018 2008  BOBMCOS0006 LA $14,376.77
61668246 2 Completed  T/6/2018 2009  BOOMCOG000E LA $3,065.45
6168246 3 Completed T/6/2018 2017 BITMCOS0006 EN $6,180.91
Activity Total $93,418.00
Project Total 93,418.00
2017 8 Girls Inc. After School Leadership Mentoring 1304 17-Girls Inc
6098251 Completed  11/22/2017 2017 BITMCOS0006 EN $4,123.08
6130289 10 Completed  3/8/2018 2017  BITMCOS0006 EN $2,000.99
6151706 5 Completed S/1L/2018 2017 BITMCOS0006 EN $2,000.99
¥ BL7B000 2 Completed  &/2/2018 2017 BITMCOSOO06 EN $2,000.99
Activity Total $10,126.00
Project Total 10,126.00
2017 9 The Village Project-Mae C. Johnson Education and 1305 178-The Village Project

Cultural Enrichment Academy
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1015 - PROS .5, Department of Housing and Urban Development DATE 08-15-18
Office of Ci Planining and D TIME: 17:00
a i and ion System PAGE: 3
Drawdown Report by Froject and Activity
SEASIDE , CA
EN
Program Year/ D15 Prior Vioucher  Line Voucher LOCCS  Grant Fund  Drawn
Project ACLID  Activity Mame ‘Year Number lem Status Send Date  Year Grant Number Type  Amount
6098251 32 Completed  11/22/2017 2017  BITMCO60006 EM §4,031.50
6130289 9@  Completed 3/8/2018 2017 BITMCOG0006 EN $4,031.50
6151706 6 Completed  S/A11/2018 2017 BITMCOG0006 EM 54,032.00
¥ 6178000 3 Completed  8/2/2018 2017  BITMCOG0006 EN $4,031.00
Activity Total $16,126.00
Project Total 16,126.00
2017 12 Legal Services for Seniors 1303 178 Legal Services For Seniors
6098251 5  Completed 11/22/2017 2017 B1TMCO60006 EN 4,281.50
6130288 11 Completed  3/8/2018 2017 BITMCOG0006 EN $4,281.50
6151708 4 Completed  S/1/2018 2017 BITMCOS000& EM $4,281.00
¥ 6178000 4 Completed  8/2/2018 2017 BITMCOS000& EN $4,281.50
Activity Total $17.,125.50
Project Total 17,125.50
Program Year 2017 Total 325,714.39
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m.;f || L5, Department of Housing and Urban Developmant TIME: 17

5_' * -:.'- Integrated Cigbursement and Infarmation System PAGE: 1

E;:_ | PRI - COBG Fnancial Summary Report

Program Yeas 2017
"" :'~‘ - SEASIDE , CA

PART I: SUMMARY OF CDBG RESOURCES
01 UMEXFENDED CDEG FUKDS AT EMD OF PREVIOUS PROGRAM YEAR .00
02 EMTITLEMENT GRANT 363, 559.00
03 SURPLUS LURBEAN REMNEWAL .00
04 SECTION 108 GUARANTEED L3N FURDS .00
05 CURRENT YEAR PROGRAM INCOME 181, 85704
05a CURRENT YEAR SECTION 108 PROGRAM INCOME (FOR 21 TYPE) .00
0f FURDS RETURKED TO THE LINE-OF-CREDIT LY ]
Ofia FUMNDS RETURMED T3 THE LOCAL COBG ACCOUNT B0, 05 &5
o7 ADJUSTMENT TO COMPUTE TOTAL AWAILABLE .00
08 TOTAL ANAILASLE (SUM, LINES 00-07) 5E5,631.59
PART Il: SUMMARY OF CDBG EXPENDITURES
8 DISEURSEMENTS OTHER THAN SECTION 108 REPAYMENTS AND PLAMNING/ADMINISTRATION 409,851,338
10 ADMISTMENT TO COMPUTE TOTAL AMOUNT SUBJECT TO LOMYMDD BEMEFIT 000
11 AMOUNT SUBJECT TO LOW/WACD BEMEFIT (LIMNE 09 + LIME 10) 400,851.33
12 DISEURSED IN IDIS FOR PLANNING/ ADMINISTRATION B9, 736.87
13 DISBURSED IN IDIS FOR SECTION 108 REPAYMENTS .00
14 ADJUSTMENT TO COMPUTE TOTAL EXPENDITURES 000
15 TOTAL EXPEMDMTURES {SUM, LINES 11-14} 478,638.20
16 UNEXFENDED BALANCE (LINE OB - LIMNE 15) B5,593.3%
PART 1I0: LOWMOD BEMNEFIT THIS REPORTING PERIOD
17 EXPENDIED FOR LOVWMSOD HOUSING INM SPECIAL AREAS 0.00
18 EXPENDED FOR LOWMOD MULTI-URIT HOUSING .00
19 DISBURSED FOR OTHER LOWMOD ACTIVITIES 400,851 .33
20 ADJUSTMENT TD COMPUTE TOTAL LOW/MOD CREDIT .00
21 TOTAL LOWMIOD CREDIT [SUM, LINES 17-20) &08,851 33
22 PERCENT LOW/SOD CREDIT (LINE 21ALIME 11} 1000094
LOW/SMOD BENEFIT FOR MULTI-YEAR CERTIFICATIONS
23 PROGRAM YEARS(PY) DOVERED IN CERTIFICATION Py: PY: Ry
24 CUMULATIVE NET EXPENDITURES SUBJECT TO LOWSMOD BENEFIT CALCULATION .00
23 CUMULATIVE EXFENDITURES BENEFITING LOW/MOD PERSOMNG 00
26 PERCENT BENEFIT TO LOW/MOD PERSOME (LINE 25/LINE 24) D00%
PART IV: PUBLIC SERVICE (P3) CAP CALCULATIONS
27 DISEURSED IN D15 FOR PUELIC SERVICES TEEZT.50
28 PS5 UNLIGUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR Q.00
28 PS5 UNLIQUICATED QELIGATIONS AT END OF PREVIOUS PROGRAM YEAR .00
30 ADJUSTMENT TO COMPUTE TOTAL PS OHLIGATIONS 0.00
31 TOTAL PE CBLIGATIONS [LIME 27 + LINE 28 - LINE 29 + LINE 20} 76,627 .50
32 ENTITLEMENT GRANT 363,530.00
33 PRICRA YEAR FROGRAM INCOME 146, BTH.8%
34 ADJUSTMENT TO COMPUTE TOTAL SURIECT TO PE CAP 000
35 TOTAL SURIECT TO PS CAP (SUM. LINES 32-34) 51065788
36 PERCENT FUNDS DELIGATED FOR BS ACTIVITIES (LINE 31/LIMNE 35) 150084
PART V: PLANNING AND ADMINISTRATION [PA) CAP
37 DISEURSED IN 0I5 FOR FLANNING/ADMINISTRATION E9,736.87
38 PA UNLIQUIDATED GELIGATIONS AT ERD OF OURRENT PROGRAM YEAR Q.00
3 PA UNLIQUIDATED OBLIGATIONS AT ERD OF PREVIOUS PROGRAM YEAR .00
41 ADJMISTMENT TD COMPUTE TOTAL PA DBLIGATIONS LY ]
41 TOTAL P& OBLIGATIONS (LIME 37 + LINE 38 - LINE 39 =LIME a0} B9, 7a6.47
42 ENTITLEMENT GRANT 363,530.00
431 CURRENT YEAR PROGRAM INCOME 151,557.04
44 ADJUSTMENT TO COMPUTE TOTAL SURIECT TO Pa CaR Q.00
45 TOTAL SUBIECT TO PA CAP (SUM, LIMES 42-44) 515,546.04
4 PERCEMT FUNDS DELIGATED FOR P& ACTIVITIES (LINE 41/LINE 45) 13.54%

CAPER

OMB Control No: 2506-0117 (exp. 06/30/2018)
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.l-arr..-_l. * Office of Commanity Planning and Development DATE: 0B-15-18
._-."":* || L5, Department of Housing and Urban Developmant TIME: 17
g' * -:.'- Integrated Cisbursement and Infarmation System PAGE: 2
5.5:. | PRI - COBG Fnancial Summary Report
Program Yeas 2017
"" '-"~‘ - SEASIDE , G4
LINE 17 DETAIL: ACTIVITIES TO COMSIDER 1IN DETERMINING THE AMOUNT TO ENTER ON LINE 17
Report refurned no data,
LINE 18 DETAIL: ACTIVITIES T COMSIDER 1IN DETERMINING THE AMOUNT TO ENTER ON LINE 18
Report retumad no data,
LIME 19 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19
Plan Year  IDIS Project  IDIS Activity :ﬂ'ﬂ':" Activity Name ﬁ:‘ gm e e
217 4 1307 6159705 178-Bays and Girls Club ain LKC £42,102.00
030 Matrix Code $42,102.00
2014 21 1274 130289 SEASIDE LIBRAAY ADA PROJECT 036 LMC H14,659 B8
218 2 128 B151706 168-Library A Q3E LMC £51,226.56
03E Matrix Code 579,BE6.64
2m7 1 1310 H130289 1"B-Cuting Park a3F LMiC 51,200.7%
217 1 1310 6151708 17B-Cuting Park a3F LMC $6,771.89
=19 Matrix Code 38,262.24
217 3 1308 H159705 17H-CHS-Genesis House Windkaw Upgrades ap LMC £736.00
217 3 1308 G17A000  17TB-CHS-Gemesis House Window Upgrades a3p LMC £43,022.00
0ap Matrix Code 543,757.00
2007 5 1306 6130289  Housing Program far pervioushy unsheltered indrecduais aar LMEC 20,084.00
217 5 1306 6151706  Housing Program for parviously unsheltered individuats Q3T LMC $4,030.00
217 5 1305 SLTAOO0  Housing Program far parwiousty unsheltered indhaduals 3T LM 54,030,000
03T Matrix Coda 516, 124.00
217 12 1303 G09Az51 178 Legal Services For Seniors asc LMC $4,281.50
217 12 130a A130EE0 17H Legal Services For Seniors asc LM F4,:2081.50
217 12 1303 6151708 178 Legal Services For Seniors asc LMC $4,200.00
217 12 1303 G17AD0D 178 Leqal Serdices For Seniors asc LMC Fd,281.50
[117H Matrix Code 517,125.50
217 2 1aoe GOORZ5] 17B-Cammunity Partnership far Yauth aso LMC £11,084 61
217 2 1302 G130238 17B-Community Partnership far ¥outh ash LMC $5.286.44
2m7 2 1302 6151706 17B-Community Parmership far Youth as0 LME 745,05
217 ] 1304 GOOAZ51 17-Girls Ine aso LMC 34,123,003
217 g 1304 a130238 17-Girls Inc ash LMC $2.000.99
2m7 ] 1304 H151706 17=Girls Inc asn LMiC 52,000,949
217 5] 1304 B17ADOD  17-Girls Inc ash LMC 32,000.29
217 ] 1305 aladzs1 17B-The villaga Praject ash LMC $4,031.50
217 ] 1305 G130289 178-The Village Praject Qg0 LMC %4,031.50
217 2] 1305 6151706 17B-The village Praject ash LMC $4,032.00
217 ] 1305 GITADOD  17B-The Villags Project asn LM 4,031.00
s Matrix Coda 54337800
215 v 1300 6057074 Seaside Library Accessibility Pant 2 14E LMC $7.885.00
215 17 1300 G130338  Seaside Library scoessibility Pant 2 14E LM F137.204.76
20118 7 1300 6151708 Seaside Library Accessibility Pan 2 14E LMC £14,036.19
14E Matrix Code $159,215.95
Total 5409,851.23
LIME 27 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 27
Plan Year  IDIS Project  IDIS Activity :ﬁ'ﬂ";' Activity Name m’_“ gg}""“""ﬁ;_ N
217 ] 1306 6130289  Housing Program Tor pervioushy unsheltered indivduals aaT LMC 58,064.00
2007 5 1306 GI51T06  Housing Program for paresaushy unsheltered indiduats Q3T LM 54,030.00
2007 5 1306 GLFA000  Housing Program far pereiaushy unsheltered indrecduais a7 LMEC 54,030.00
03T Matrix Code $16.124.00

OMB Control No: 2506-0117 (exp. 06/30/2018)
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N, Office of Community Planning and Develogment DATE: 0B-15-18
c~ || L5, Department of Housing and Urban Development TInE: 1700
i * <.~ Integrated Diabursement and Infarmation System PAGE: 3
’r,j = PR - COBG Financial Summary Report
g' Program Year 2017
&""-' '-E‘~E - SEASIDE , Co
Plan Year  IDIS Praject  1DIS Activity :’:‘l‘r‘r:':: Activity Name ﬁ':" g:m S
2017 12 1303 6098251 178 Legal Services For Semiors a5C LMC $4,261.50
2017 12 1303 6130289 178 Legal Services For Senlors asc LMC $4,261.50
2017 12 1303 6151706 178 Legal Services For Seninrs asc LME §4,281.00
2017 12 1303 GITADOD 170 Legal Services For Seniors aEC LMEC $4,261.50
05C Matrix Code 517,125.50
207 2 1302 G098351  17B-Community Partmership far Youth asD LMEC $11,084.51
2017 2 1302 6130283 17B-Commnity Partnership far Youth 50 LMC 55,206.44
2017 z 1302 6151706 17B-Commanity Partnership far vouth 50 LMC $745.05
2017 & 1304 GOOH3S1  17.Grls Inc Q80 LME $4,123.03
2017 8 1304 6130288 17-Girls Inc 50 LMC 52,000.59
2017 a 1304 G151706  17-Girls Inc 50 LME £2,000.89
2017 @ 1304 GL78000  17-Girls Inc Q50 LMC §2,000.59
2017 ] 1305 6098251 17B-The Village Project 50 LMC $4,031.50
2m7 9 1305 §130289  17A-The Village Praject 50 LME £4,031.50
2017 g 1306 6151708 178-The Village Project Q50 LME $4,032.00
2017 ] 1305 6178000 17B-The Village Project 50 LMC $4,031.00
06D Matrix Code 543,378.00
Tatal £76,627 50
LINE 37 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 37
Plan Year  IDIS Project  1DIS Activity :“m Activity Name o g:}m St At
217 & 1309 G0EAZSL  17-Program Adminkraton 214 £30,292 .81
2m7 [ 1308 G130389 17-Program Administratan 214 23,7639
2017 & 1309 6151706  17-Program Administration 214 $15,607 67
21A Matrix Code  569,7865.87
Total 569,7B6.87

OMB Control No: 2506-0117 (exp. 06/30/2018)
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MONTEREY COUNTY

WEEKEV 668 Williams Ave Seaside, CA 93955

State of California/County of Monterey

% agl a cbltizen of the United States and gregident of the State of California. I am over the age of 18 years and not party to or interested
bn 1\1;:' 1a f[)ve-eéltltled mjatte_r. Iam the_ pnnclpgl clerk of Monterey County Weekly, a newspaper of general circulation, published weekly
nz iles onef ommum.catlon.s, Inc. in the Clty of Seaside, County of Monterey, and which newspaper has been adjudicated a
’ m:?,f:g?r 0 g.e1ie1('ial c1r01illat1gn by the Superior Court of the County of Monterey, State of California; that the notice of which the
is a printed copy has been published in each regular and entire issue of said news 5
! paper and not in an 1 g
the following dates to wit. Aug. 30, 2018 4 BB

Proof of publication

I certify (or declare) under penal

Name....Linda S. Maceira...Signature..[M/¥

of perjury that the foregoing is true and correct.

N 52, WW@ .......... Dated:.Aug. 30, 2018...Monterey, California

CONSOLIDATED ANNUAL PERFORMANGE EVALUATION
REPORT

PROGRAM YEAR 2017-2018
Notice of Public Invitation to Comment

City of Seaside, CA

Notice is Hereby Given that on or about September 30, 2018, the City of Seaside will submit

its 2017-2018 Consolidated Annual Performance Evaluation Report (CAPER) to the U. S.

Department of Housing and Urban Development (HUD).The CAPER is a financial and public

benefit summary of the City’s use of federal. Community Development Block Grant (CDBG)

funds for the period beginning July 1, 2017 and ending June-30, 2018 as identified in the
_ City's 2017-2018 Annual Action Plan.

Gitizens and interested parties are invited to review the City’s CAPER.The draft CAPER will be
available for public review and comment beginning on September 5, 2018 at the following
locations:

www.seaside.ca.us

Seaside Gity Hall

Seaside Public Library
Seaside Fire Station
Oldemeyer Community Center
‘Seaside Creates

The public is invited to provide oral or written comments regarding the programs and activi-
ties that were funded by the City.A public hearing will be held during the Seaside Gity Council
meeting on Thursday, September 20, 2018 at 7PM. All comments must be received by 5 p.m.
on September 21,2018 A summary of public comments received and the City’s response will
be included in the CAPER submitted to HUD.

" All comments must be directed to:
Sharon Mikesell
City of Seaside
440 Harcourt Avenue
Seaside, CA 93955

smikesell@ci.seaside.ca.us £ ‘u‘!
£ 5
« DADO

831-899-6734 ,
INFORMEDEEVALUACION DESRRBMENUAL .o

ANO DEL PROGRAMA 2017-2018
Anuncio de Invitacién Piublica para comentarios

Ciudad de Seaside, CA

Se Esta Avisando que en o alrededor del 30 de septiembre de 2018, la Ciudad de Seaside
sometera su Informe de Evaluaciondel Plan Anual Consolidado (CAPER por sus sigias en
inglés) para el afio 2017-2018 al Departamento de Vivienda y Desarrollo Urbano de los EE.UU.
(HUD por sus siglas en inglés).El CAPER es un resumen financiero y de beneficio publico del
uso por la Ciudad de fondos federales del Programa de Subsidios Globales para el Desarrollo
Comunitario (CDBG por sus siglas en inglés) para el periodo comenzando el 1 de julio de2017
y terminando el 30 de junio de 2018 como identificado en el Plan de Accion de la Ciudad
del 2017-2018.

Los ciudadanos y aquellos interesados estan invitados a revisar el CAPER de la Ciudad.El
borrador del CAPER esté disponible para revision publica y comentarios comenzando el 5 de
septiembre de 2018 en los siguientes lugares:

www.seaside.ca.us

Ayuntamiento de la Ciudad de Seaside (City Hall)
Biblioteca Publica de Seaside

Estacion de Bomberos de Seaside

Centro Comunitario Oldemeyer

Seaside Creates

El publico esta invitado a proporcionar comentarios orales o escritos con respecto a los
programas y actividades que fueron financiados por la Ciudad.Se llevara a cabo una audi-
encia piiblica durante la junta del Concilio de Seaside el jueves, 20 de septiembre de 2018
a las 7 de la tarde. Todos los comentarios deben ser recibidos antes de las 5 p.m. del 21 de
septiembre de 2018.Un resumen de los comentarios publicos y las respuestas de la Ciudad
seran publicados en el CAPER sometido a HUD.

Todos los comentarios deben ser dirigidos a:
Sharon Mikesell

City of Seaside

440 Harcourt Avenue

Seaside, CA 93955

smikesell@ci.seaside.ca.us Ve %,
831-809-6734 |
% &

"'0« 9.—41-‘-6;
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CITY OF SEASIDE Item No.: 10.A.

STAFF REPORT
TO: Successor Agency to the Redevelopment Agency of the City of Seaside
FROM: Craig Malin, City Manager
BY: Kurt Overmeyer, Economic Development Manager

DATE: September 20, 2018

SUBJECT: APPROVE RESOLUTION TO AMENDED AND EXTENDED ENA
BETWEEN THE CITY OF SEASIDE AND ALFRED GLOVER DBA
GLOVER ENTERPRISES, A SOLE-PROPRIETORSHIP.

PURPOSE & RECOMMENDATION

It is recommended that City Council approve a resolution to amend and extend the Exclusive
Negotiating Agreement (ENA) with Alfred Glover DBA Glover Enterprises in order to allow
the Fort Ord Reuse Authority and regulating agencies to complete the land transfer and creation
of parcels.

BACKGROUND

In September 2017 the City of Seaside entered into an Exclusive Negotiating Agreement with
Alfred Glover, DBA Glover Enterprises, a sole-proprietorship to negotiate terms for a Purchase
and Sale Agreement (PSA) to rehabilitate the structures on Parker Flats Cut-off known
commonly as the Medical Officer's Barracks. The Developer has completed all of the aspects of
the project required to date. The City and Developer attempted to enter into a PSA earlier this
year and due to a legal challenge from Keep Fort Ord Wild, that agreement was withdrawn.

The property is currently owned but the United States and is in the process of clearance by State
and Federal authorities to transfer to the Fort Ord Reuse Authority (FORA). Upon receipt,
FORA is then required to transfer the property to the City of Seaside. At this time, FORA will
create the ~4.98 acre parcel indicated in the attached legal description. Because this process can
take up to nine months, the ENA must be extended to move the project forward.

The ENA includes provisions for the Developer to reimburse the City for any costs in entitling
the project. In addition, the Developer is required to indemnify the City against any future legal
challenges. Extending the ENA will allow the City and the Developer move towards a Purchase
and Sale Agreement that can be executed as soon as the described parcel is created.
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FISCAL IMPACT

Meeting Date: September 20, 2018

Entering into this ENA will not have a fiscal impact on the City. The City will receive one half
of the proceeds of the eventual sale should a Purchase and Sale Agreement be agreed upon and

should the sale close.

ATTACHMENTS

1. RESO-GLOVER ENA II
2. Amended ENA

Reviewed for Submission to the
City Council by:

Craig Malin, City Manager

Item No. 10.A. Page 2 of 2
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RESOLUTION NO.
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SEASIDE

AUTHORIZING THE CITY MANAGER TO EXECUTE AN AMENDED AND EXTENDED
EXCLUSIVE NEGOTIATING AGREEMENT BETWEEN THE CITY OF SEASIDE AND
GLOVER ENTERPRISES, A LOCAL DEVELOPMENT COMPANY, FOR THE PURPOSE
OF CONSIDERING THE REDEVELOPMENT OF THE NURSES' BARRACKS
STRUCTURES

WHEREAS, on July 11, 2017, Staff received an unsolicited proposal from Glover Enterprises,
a local developer, to redevelop the Nurses' Barracks structures located near the Department of Defense
building located at the intersection of Parker Flats Cutoff Road and Gigling Road;

WHEREAS, on September 21, 2017, the City approvd the execution of an Exclusive
Negotiating Agreement between the City of Seaside and Glover Enterprises executed by Glover
Enterprises on September 27, 2017;

WHEREAS, the property is expected to transfer to the City of Seaside sometime in early or
mid-2019;

WHEREAS, the Developer would like to purchase approximately a five (5) acre site where the
two former Nurses' Barracks structures are located;

WHEREAS, the Amended and Extended Exclusive Negotiating Agreement will provide
adequate time for the developer to complete their due diligence, complete any required entitlement
actions including CEQA analysis, and allow time to negotiate a final sales contract; and

WHEREAS, the Amended and Extended Exclusive Negotiating Agreement will also allow the
City time to develop an agreement with the Fort Ord Reuse Authority.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Seaside
hereby authorizes the City Manager to enter into an Amended and Extended Exclusive Negotiating
Agreement with Glover Enterprises for the purpose of considering the redevelopment of the Nurses'
Barracks structures.

PASSED AND ADOPTED at a regular meeting of the City Council of the City of Seaside duly
held on the 20th day of September, 2018, by the following vote:

AYES - COUNCILMEMBERS:
NOES - COUNCILMEMBERS:
ABSENT - COUNCILMEMBERS:
ABSTAIN - COUNCILMEMBERS:

ATTEST: Ralph Rubio, Mayor

Lesley Milton-Rerig, City Clerk
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RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SEASIDE AUTHORIZING THE CITY MANAGER TO
EXECUTE AN AMENDED AND EXTENDED EXCLUSIVE NEGOTIATING AGREEMENT BETWEEN THE CITY OF
SEASIDE AND GLOVER ENTERPRISES, A LOCAL DEVELOPMENT COMPANY, FOR THE PURPOSE OF
CONSIDERING THE REDEVELOPMENT OF THE NURSES' BARRACKS STRUCTURES

WHEREAS, on July 11, 2017, Staff received an unsolicited proposal from Glover Enterprises, a local
developer, to redevelop the Nurses' Barracks structures located near the Department of Defense building
located at the intersection of Parker Flats Cutoff Road and Gigling Road;

WHEREAS, on September 21, 2017, the City approvd the execution of an Exclusive Negotiating
Agreement between the City of Seaside and Glover Enterprises executed by Glover Enterprises on September
27, 2017;

WHEREAS, the property is expected to transfer to the City of Seaside sometime in early or mid-2019;

WHEREAS, the Developer would like to purchase approximately a five (5) acre site where the two
former Nurses' Barracks structures are located;

WHEREAS, the Amended and Extended Exclusive Negotiating Agreement will provide adequate time
for the developer to complete their due diligence, complete any required entitlement actions including CEQA
analysis, and allow time to negotiate a final sales contract; and

WHEREAS, the Amended and Extended Exclusive Negotiating Agreement will also aliow the City time
to develop an agreement with the Fort Ord Reuse Authority.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Seaside hereby authorizes the
City Manager to enter into an Amended and Extended Exclusive Negotiating Agreement with Glover
Enterprises for the purpose of considering the redevelopment of the Nurses' Barracks structures.

PASSED AND ADOPTED at a regular meeting of the City Council of the City of Seaside duly held on the
day of September, 2018, by the following vote:

AYES - COUNCILMEMBERS:
NOES - COUNCILMEMBERS:
ABSENT - COUNCILMEMBERS:
ABSTAIN - COUNCILMEMBERS:
SO ORDERED:
ATTEST: Ralph Rubio, Mayor

Lesley Milton, City Clerk
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AMENDED AND EXTENDED EXCLUSIVE NEGOTIATING AGREEMENT

This AMENDED AND EXTENDED EXCLUSIVE NEGOTIATING AGREEMENT
("ENA") is dated as of , 20 (the “Effective Date”) and is entered into by
and between the CITY OF SEASIDE, a municipal corporation, (the "City") and Alfred Glover
DBA Glover Enterprises, a sole proprietorship (the "Developer"). The City and the Developer
are sometimes individually referred to as a "Party" and are sometimes collectively referred to as
the "Parties." This Exclusive Negotiating Agreement supersedes in its entirety the Exclusive
Negotiating Agreement entered into by the Parties on September 27, 2017.

RECITALS

A. The land in the City of Seaside, California, depicted on the "Site Map" attached
hereto as Attachment No. 1 (the "Site") is currently owned by the Fort Ord Reuse Authority and
is anticipated to be transferred to the City of Seaside in 2019.

B. The City has received a proposal from Developer for the purchase of 4.98 acres of
land on the Site and the renovation of the Nurses' Quarters, Buildings 4386 and 4387 (the
"Project"). FORA and the City will enter into an agreement allowing the Developer to plan and
develop the Project during the transfer process. The City and Developer will also enter into an
agreement allowing the Developer to plan and develop the Project during the transfer. The City,
upon Project completion and all final inspections, will issue a Certificate of Occupancy
regardless if the title transfer to the City has been completed.

C. After considering the proposal of the Developer the City has instructed the City's
staff to proceed with this ENA between City and Developer to negotiate with each other on an
exclusive basis to establish the terms and conditions of a Purchase and Sale Agreement (the
"Agreement") that would result in the Developer's acquisition and development of the Site.

D. The Developer and the City are willing to enter into this ENA setting forth,
among other things, the terms pursuant to which the City will negotiate with the Developer on an
exclusive basis for a specified period regarding the terms of the Agreement.

E. Through the ENA Period as defined below, staff, consultants and attorneys of the
City will devote substantial time and effort in meeting with the Developer and its representatives,
reviewing proposals, plans and reports, and negotiating and preparing the terms of this ENA and
the Agreement.

NOW, THEREFORE, the Parties hereto agree as follows:

1. The term of this ENA shall commence on the date hereof and shall end on
the earlier of: (i) the date that is one (1) calendar year after the date of this ENA, as may be
extended by the City Manager under this Section 1, or (ii) the date on which the City terminates
this ENA as provided in Section 2 below (the "ENA Period"). Provided that the Developer is not
in default under this ENA and the City has not terminated this ENA pursuant to Section 2 below,
the ENA period may be extended by the mutual written agreement of Developer and the City
Manager of the City (acting for the City) for five (5) calendar months and then for three (3)
calendar months; provided, however, that the City Manager may only grant an extension if: (i)

12503-0004\1128969v4.doc
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the Developer is not then in default under this ENA (including, without limitation, Section 7
below); (ii) there are no material issues remaining to be resolved with respect to the Agreement;
and (iii) the applicable extension is necessary only to complete the CEQA Documents (as
defined in Section 8 below) and then obtain City Council approval of the Agreement, which
approval may be given or withheld in the City’s sole and absolute discretion.

2. The City may terminate this ENA if the Developer should fail to comply
with or perform any provisions of this ENA, or if progress is not being made in negotiations
hereunder, as determined by City in good faith but in its sole and absolute discretion.

3. If the Developer and the City staff have not fully negotiated and agreed
upon the terms of the Agreement prior to the end of the ENA Period, then this ENA shall
automatically terminate and, except as expressly provided herein, neither party hereto shall have
any further rights or obligations under this ENA. In no event shall any such negotiated
Agreement become effective unless duly approved by the City Council after compliance with the
California Environmental Quality Act and all other applicable laws.

4, During the ENA Period (as extended under Section 1, if applicable), the
City shall not negotiate with any person or entity other than the Developer for the sale, lease or
development of the Site.

5. The Developer shall deliver the materials and information identified on
Attachment No. 2 hereto to the City within the times set forth on Attachment No. 2. At the
beginning of each calendar month during the ENA Period (as extended under Section 1, if
applicable), Developer shall provide a written report to the City describing in reasonable detail
the Developer's activities with respect to the Project during the preceding calendar month.

6. During the ENA Period (as extended under Section 1, if applicable), the
City shall use good faith efforts to complete , or cause to be completed, the matters set forth in
Attachment No. 3 hereto.

7. Developer shall reimburse City for its actual out-of-pocket costs and
expenses, including legal fees and costs, incurred in preparing this ENA and fulfilling its
obligations under this ENA from the date hereof, including, but not limited to: (i) the cost of
developing, reviewing and processing any general plan amendments and/or specific plan
amendments for the Site; (ii) the cost of preparing, reviewing and processing the CEQA
Documents as defined in Section 8 below; (iii) the costs of staff review of Developer submittals
and the costs of consultants retained by City in connection with the Agreement or Project,
including without limitation, attorneys’ fees and costs, at the rates set forth on Attachment No.4;
and (iv) the cost of negotiation and preparing the Agreement (collectively the "Reimbursable
Costs"). Concurrently with its execution of this ENA Developer shall deposit with the City the
sum of Twenty-Five Thousand and No/100 Dollars ($25,000.00), and on or before the date that
is six (6) calendar months after the date of this ENA, Developer shall deposit with City an
additional Twenty Thousand and No/100 Dollars($20,000.00) (the "Reimbursement Funds").
The Reimbursement Funds may be used and applied from time to time by the City to pay itself
for Reimbursable Costs not otherwise paid or reimbursed by the Developer. The Developer shall
deposit with the City funds sufficient to replenish the Reimbursement Funds held by City within
ten (10) days after written demand by the City with a description of the costs paid from the
Reimbursement Funds (unless previously described in writing to Developer). Any remaining

12503-0004\1128969v4.doc 2
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amount of the Reimbursement Funds shall be delivered to the Developer along with a final
accounting of the City's application of the Reimbursement Funds within thirty (30) business days
after the earlier of: (i) the execution of the Agreement by the Parties, or (ii) the termination of
this ENA. The provisions of this Section shall survive the expiration or earlier termination of
this ENA. Notwithstanding anything to the contrary in this ENA, express or implied, City shall
have the right in its sole and absolute discretion to cease evaluation of submittals relating to the
Project, stop any other staff work and/or work of its consultants and stop negotiating or
discussing the Project and/or Agreement, in whole or in part, in the event that City determines
that the sums then on deposit with City are not sufficient to pay for all of the
projected/established Reimbursable Costs projected/estimated by City.

8. The City and Developer acknowledge that all applicable requirements of
the California Environmental Quality Act ("CEQA") must be met in order to execute and deliver
the Agreement and develop the Site and that this may require an environmental impact repot,
supplemental environmental impact report and/or other reports or analyses for CEQA purposes
(collectively, the “CEQA Documents”™). The Developer will, at its cost, fully cooperate with the
City in the City’s preparation of the CEQA Documents as the lead agency for the CEQA
Documents.

9. Developer acknowledges that: (a) if the Site or any portion thereof was
part of the former Fort Ord, prevailing wages shall be paid in connection with the development
of, and construction on, the Site by Developer, and any transferee of Developer, pursuant to
Section 2(a) of the Implementation Agreement between City of Seaside and the Ford Ord Reuse
Authority and Section 3.03.090 of the Fort Ord Reuse Authority Master Resolution described
therein; (b) prevailing wages may otherwise be required to be paid if the City provides any
financial assistance to the Developer in connection with the Project or as determined by the
California Department of Industrial Relations.

10.  Developer acknowledges that Developer shall be required to comply with,
and to cause its contractors, subcontractors, tenants to comply with, the City’s Local First Source
Recruitment Policy, a copy of which is available from City staff, and to give preference to
contractors in the City and then to contractors in the County.

11.  The Developer shall bear all costs and expenses of any and all title,
environmental, physical, engineering, financial, and feasibility investigations, reports and
analyses and other analyses or activities performed by or for the Developer.

12.  The Developer and the City understand and agree that neither Party is
under any obligation whatsoever to enter into an Agreement. In the event of the expiration or
earlier termination of this ENA, the City shall be free at the City's option to negotiate with any
persons or entities with respect to the sale, lease and development of the Site.

13.  The Developer shall indemnify, defend with legal counsel acceptable to
the City, and hold harmless the City from any and all costs, expenses, losses, claims, liabilities,
damages and causes of action arising out of Developer's entering into or performing this ENA
and/or Developer's failure to perform any obligation of Developer under this ENA. The
Developer's obligations under the preceding sentence shall survive the expiration or earlier
termination of this ENA. The City agrees to pay for the City's independent legal representation
should the City participate with Developer in defending any claim against the City arising from
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Developer's entering into or performing pursuant to this ENA, or Developer's failure to perform
any obligation pursuant to this ENA.

14.  The Developer represents and warrants that its undertakings pursuant to
this ENA are for the purpose of development of the Site and not for speculation in land, and the
Developer recognizes that in view of the importance of the redevelopment of the Site to the
general welfare of the community the qualifications and identity of the Developer and its
principals are of particular concern to the City; therefore, this ENA may not be assigned by the
Developer without the prior express written consent of the City in its sole and absolute
discretion.

15.  Any notice, request, approval or other communication to be provided by
one Party to the other shall be in writing and provided by certified mail, return receipt requested,
or a reputable overnight delivery service (such as Federal Express) and addressed as follows:

If to the Developer:

Glover Enterprises
P.O. Box 957
Seaside, CA 93955

If to the City:

City of Seaside

440 Harcourt Avenue
Seaside, CA 93955
Attn: City Manager

Notices shall be deemed delivered: (i) if sent by certified mail, then upon the date
of delivery or attempted delivery shown on the return receipt; or (ii) if delivered by overnight
delivery service, then one (1) business day after delivery to the service as shown by records of

the service.

16.  For purposes of the negotiations contemplated by this ENA, the
Developer’s representative shall be Alfred P. Glover (Phone: (831)596-7454; Email:
(APGO6@aol.com) and the City’s representative shall be Kurt Overmeyer (Phone: (831)899-
6839; Email: kovermeyer@ci.seaside.ca.us).

17.  This ENA constitutes the entire agreement of the Parties hereto with
respect to the subject matter hereof. There are no agreements or understandings between the
Parties and no representations by either Party to the other as an inducement to enter into this
ENA, except as expressly set forth herein. All prior negotiations between the Parties are
superseded by this ENA. Neither the City nor its officers, members, staff or agents have made
any representations, warranties or promises to the Developer other than as expressly set forth
herein.

18.  This ENA may not be altered, amended or modified except by a writing
duly approved and executed by all Parties.
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19.  If any Party should bring any legal action or proceeding relating to this
agreement or to enforce any provision hereof, or if the Parties agree to arbitration or mediation
relating to this ENA, the Party in whose favor a judgment or decision is rendered shall be entitled
to recover reasonable attorneys' fees and expenses from the other. The Parties agree that any
legal action or proceeding or agreed-upon arbitration or mediation shall be filed in and shall
occur in the County of Monterey.

20.  The interpretation and enforcement of this ENA shall be governed by the
laws of the State of California. _

21.  Time is of the essence of each and every provision hereof in which time is
a factor.

22. This ENA may be executed in counterparts, each of which shall be
deemed an original, but all of which together shall constitute one and the same ENA.

IN WITNESS WHEREOF, the Parties hereto have executed this ENA as of the
day and year first written above.

CITY: DEVELOPER:

CITY OF SEASIDE
a

By:
By:

Mayor Print Name:

Title:

Attest:

City Clerk

12503-0004\1128969v4.doc 5
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ATTACHMENT NO. 1

SITE MAP

(Attached)
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ATTACHMENT NO. 2

SPECIFIC DEVELOPER TASKS

1. Within One (1) calendar month after the date of this ENA, Developer shall deliver the
following items for City staff review and approval:

1) Preliminary site plan and revised architectural concept drawings
identifying the location, general configuration traffic circulation, and
proposed design characteristics of the Project.

i) Conceptual development program (“Development Program™) for the
Project that include a breakdown of the proposed scope of development
including a range of building square feet by land use and acreage by land
use, improvements, approximate number and mix of any residential units,
any affordable housing units by level of affordability, proposed public
parks/amenities, circulation acreage, and other general uses.

iii)  Detailed market analysis for the Project demonstrating the marketability of
the proposed conceptual development program. If appropriate, the
findings of the market study may be used to modify and refine the
development concept.

2. Within Four (3) calendar months after the date of this ENA, Developer and City staff
shall determine the likely type and schedule for obtaining entitlements necessary for
construction of the Project including, but not limited to, discretionary permits.

3. Within Six (3) calendar months after the date of this ENA, Developer shall deliver to City
for City staff review and approval, a preliminary financing plan for the proposed Project.

4, Within Six (3) calendar months after the date of this ENA, Developer shall submit to City
a schedule of development setting forth the proposed timetable for the commencement,
substantial completion and final completion of the Project (the “Development
Schedule™).

5. Within Three (3) calendar months after the date of this ENA, Developer shall obtain and
review a preliminary report for the Site from a title company selected by Developer and
copies of the documents listed as title exceptions therein and shall deliver copies of the
reports and documents to City together with a written description of any objections
Developer may have to any of the title exceptions (and the rationale for the objections), it
being understood that Developer shall have the right under the Agreement to
perform/obtain an ALTA survey at Developer’s cost and reasonably object to items (and
locations of title exceptions) disclosed by such survey.

Prior to execution of the Agreement, the Developer shall submit to the City for its review and
approval all organizational documents for the entities signing the documents (and, to the extent
requested by City, information, certifications and/or documents relating to the ownership, control
and signing authority of the direct and indirect owners, members or partners of each such entity).

12503-0004\1128969v4.doc 7
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ATTACHMENT NO. 3

SPECIFIC CITY TASKS

1. Within thirty (30) days after the Effective Date, City shall provide to Developer
copies of all currently existing plans, studies and other written information regarding
the Site in the possession of the City, to the extent not previously delivered to
Developer and to the extent material to the Project. Thereafter, the City shall
promptly provide to Developer within ten (10) days after receipt thereof copies of all
plans, studies and other written information material to the Project which are received
by the City.

2. As soon as they are available, the City shall provide the Developer with copies of
contracts entered into between the City and its consultants for the Project. Developer
shall have the right to review and provide input to any and all consultant contracts
procured on its behalf prior to execution by the City.

3. Within three (3) months after the date of this ENA, Developer and City staff shall
determine the likely type and schedule for obtaining entitlements necessary for
construction of the Project including, but not limited to, the Discretionary Permits.

4. City shall use good faith efforts to diligently prepare and process the required CEQA
Documents. City agrees to submit a CEQA status report to the Developer monthly
during the term of this ENA or as mutually determined by the Parties.

5. City and City staff will review the Developer's development application and other
submissions in a timely manner. '

6. On or before October 31, City shall provide an initial draft of the Agreement to
Developer and shall thereafter revise the draft Agreement to the extent reasonably
permitted by the Agreement negotiations.

7. No consents, approvals or comments by City staff or City staff shall diminish, affect
or waive either: (i) rights of the City to later impose conditions and requirements
under CEQA,; (ii) the rights of the City not to approve the Agreement; (iii) the City’s
governmental rights, powers and obligations.
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ATTACHMENT NO. 4

STAFF HOURLY RATES

(Attached)
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ATTACHMENT NO. 1

SITE MAP

(Attached)
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LEGAL DESCRIPTION
Lease Area for the Parker Flats Apartments
Parker Flats Cut-Off Road, Seaside, CA

That certain real property situate in the City of Seaside, County of Monterey, State of
California, shown as a portion of Parcel B on that map filed February 13, 2008 in Volume
29 of Surveys at Page 106, Official Records of Monterey County, California, being more

particularly described as follows:

Beginning at the southerly terminus of the course shown as N 42° 00’ 00” E, 367.65°
on the westerly boundary of said Parcel B; thence from said Point of Beginning,

1) along said westerly boundary of said Parcel B, North 42° 00’ 00” East, 367.65
feet; thence,

2) along said northerly boundary of said Parcel B, South 68° 35” 00” East, 295.00
feet; thence,

3) leaving the boundary of said Parcel B, South 13° 26’ 28” West, 226.13 feet;
thence,

4) South 36° 11’ 28” West, 377.94 feet; thence,

5) North 53° 48’ 32” West, 433.63 feet to a point 16.00 feet easterly, measured at
right angles, from the westerly side of said Parcel B; thence,

6) North 22° 22’ 00” East, 132.36 feet to a point on the northerly boundary of said
Parcel B; thence,
7) 14.84 feet along the arc of a curve described from a radius point that bears North

77° 38’ 00” West, 828.00 feet, through a central angle of 1° 01” 38 to a point on
the northerly boundary of said Parcel B; thence,

8) along the northerly boundary of said Parcel B, South 56° 19” 00” East, 59.08 feet
to the Point of Beginning.

Containing 4.9800 actes.

TOGETHER WITH AN EASEMENT for ingress, egress and utility purposes over,
across and under the southerly 50.00 feet, measured at right angles, or Parcel 5 as said
Parcel 5 is shown on that map filed January 9, 1998 in Volume 21 of Surveys at Page
83, Official Records of Monterey County, California,
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ATTACHMENT NO. 2

SPECIFIC DEVELOPER TASKS

1. Within One (1) calendar month after the date of this ENA, Developer shall deliver the
following items for City staff review and approval:

i) Preliminary site plan and revised architectural concept drawings
identifying the location, general configuration traffic circulation, and
proposed design characteristics of the Project.

ii) Conceptual development program (“Development Program™) for the
Project that include a breakdown of the proposed scope of development
including a range of building square feet by land use and acreage by land
use, improvements, approximate number and mix of any residential units,
any affordable housing units by level of affordability, proposed public
parks/amenities, circulation acreage, and other general uses.

iii)  Detailed market analysis for the Project demonstrating the marketability of
the proposed conceptual development program. If appropriate, the
findings of the market study may be used to modify and refine the
development concept.

2. Within Four (3) calendar months after the date of this ENA, Developer and City staff
shall determine the likely type and schedule for obtaining entitlements necessary for
construction of the Project including, but not limited to, discretionary permits.

3. Within Six (3) calendar months after the date of this ENA, Developer shall deliver to City
for City staff review and approval, a preliminary financing plan for the proposed Project.

4. Within Six (3) calendar months after the date of this ENA, Developer shall submit to City
a schedule of development setting forth the proposed timetable for the commencement,
substantial completion and final completion of the Project (the “Development
Schedule”).

5. Within Three (3) calendar months after the date of this ENA, Developer shall obtain and
review a preliminary report for the Site from a title company selected by Developer and
copies of the documents listed as title exceptions therein and shall deliver copies of the
reports and documents to City together with a written description of any objections
Developer may have to any of the title exceptions (and the rationale for the objections), it
being understood that Developer shall have the right under the Agreement to
perform/obtain an ALTA survey at Developer’s cost and reasonably object to items (and
locations of title exceptions) disclosed by such survey.

Prior to execution of the Agreement, the Developer shall submit to the City for its review and
approval all organizational documents for the entities signing the documents (and, to the extent
requested by City, information, certifications and/or documents relating to the ownership, control
and signing authority of the direct and indirect owners, members or partners of each such entity).
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ATTACHMENT NO. 3

SPECIFIC CITY TASKS

1. Within thirty (30) days after the Effective Date, City shall provide to Developer
copies of all currently existing plans, studies and other written information regarding
the Site in the possession of the City, to the extent not previously delivered to
Developer and to the extent material to the Project. Thereafter, the City shall
promptly provide to Developer within ten (10) days after receipt thereof copies of all
plans, studies and other written information material to the Project which are received
by the City.

2. As soon as they are available, the City shall provide the Developer with copies of
contracts entered into between the City and its consultants for the Project. Developer
shall have the right to review and provide input to any and all consultant contracts
procured on its behalf prior to execution by the City.

3. Within three (3) months after the date of this ENA, Developer and City staff shall
determine the likely type and schedule for obtaining entitlements necessary for
construction of the Project including, but not limited to, the Discretionary Permits.

4. City shall use good faith efforts to diligently prepare and process the required CEQA
Documents. City agrees to submit a CEQA status report to the Developer monthly
during the term of this ENA or as mutually determined by the Parties.

5. City and City staff will review the Developer's development application and other
submissions in a timely manner.

6. On or before October 31, City shall provide an initial draft of the Agreement to
Developer and shall thereafter revise the draft Agreement to the extent reasonably
permitted by the Agreement negotiations.

7. No consents, approvals or comments by City staff or City staff shall diminish, affect
or waive either: (i) rights of the City to later impose conditions and requirements
under CEQA; (ii) the rights of the City not to approve the Agreement; (iii) the City’s
governmental rights, powers and obligations.
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ATTACHMENT NO. 4

STAFF HOURLY RATES

(Attached)
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CITY OF SEASIDE - Resource Managemeont Services Dopartmont

Cost Reimbursement Billing Rates - July 1, 2016 through December 31, 2016

FULLY
BURDENED
HOURLY BILLING
RATE INDIRECT * COST ALLOCATION RATE
NAME (FY 2016-2017) (FY 2016-2017)

Resources Management Services Administration, includes planning & Econ Dev
DAVE FORTUNE  01-0046 $ 90.21 11.37%
LEE MURRAY 01-1004 $ 58.67 11.37%
KURT OVERMYER 01-1113 $ 69.67 11.37%
STEARNS, GLORIA 01-1116 $ 61.73 11.37%
SHARON MIKESELL 01-1014 $ 58.73 11.37%
RICK MEDINA 01-0094 $ 75.36 11.37%
Engineering Services:
RICK RIEDL 01-0713 $ 93.40 17.59%
SCOTT OTTMAR . 01-0770 $ 66.38 17.59%
LESLIE LLANTERO 01-0145 $ 73.86 17.59%

* The indirect cost allocation amount is billed as a separate line item. It is an allowable reimbursement cost per
the City of Seaside Full Cost Allocation Plan, which was prepared by Mahoney & Associates Consulting, LLC.
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CITY OF SEASIDE Item No.: 10.B.

STAFF REPORT
TO: City Council
FROM: Craig Malin, City Manager
BY: Rick Riedl, City Engineer
DATE: September 20, 2018

SUBJECT: CONSIDER ADOPTION OF A RESOLUTION ADOPTING THE
ACTIVE TRANSPORTATION PLAN

PURPOSE & RECOMMENDATION

The purpose of this item is to consider the adoption of the Active Transportation Plan from the
Transportation Agency of Monterey County (TAMC). It is recommended that the Council
approve a resolution adopting TAMC's Active Transportation Plan (ATP).

BACKGROUND

Discussion:

The 2018 Transportation Agency for Monterey County Active Transportation Plan is an update
of the 2011 Bicycle and Pedestrian Master Plan, which identified all existing and proposed
bicycle and pedestrian facilities in Monterey County. The goal of the Monterey County Active
Transportation Plan is to meet State's Plan guidelines, document existing conditions for biking
and walking in the County, identify bike and pedestrian safety issues, identify high priority
bicycle and pedestrian projects, and identify opportunity sites for innovative bicycle facility
design, and designating areas for enhanced regional and local connectivity. Chapter 5.12 of the
ATP, which discusses the bicycle and pedestrian facilities in the City of Seaside, is given as
Attachment 1.

Public Outreach:

The development of this Plan started in 2016. In May 2016, Committee members from the
Bicycle and Pedestrian Committee and the Technical Advisory Committee participated in a
mapping activity to identify bicycle and pedestrian improvements throughout Monterey County.
In August 2016, Committee members provided input on the list of projects identified in the May
mapping exercise. From September to December 2016, TAMC staff set up an online mapping
public input tool. Members of the public were able to provide feedback on: barriers to
bicycling/walking, routes that they currently walk/bike, and routes that they would like to
bike/walk if improvements were made. Approximately 300 people submitted 430 comments via
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Meeting Date: September 20, 2018

the Wikimapping tool.

Plans, Proposed Projects and Ranking:

Following the public outreach phase for this Plan, TAMC staff met with city and county staff to
review the comments received during the public outreach phase and to discuss city priorities.
TAMC staff then developed draft ranked project lists for each of the Monterey County
jurisdictions based on criteria that mirrors State Active Transportation Program grant scoring
criteria with input from the Bicycle and Pedestrian Committee and the Technical Advisory
Committee. The Plan identified sidewalk gaps, pedestrian intersection improvements, bike lane,
bike path and bike route improvements to help create a more complete network.

Based on the scoring criteria, with local input, staff developed a ranked, draft project list for all
the proposed active transportation plan improvements. Alta Planning + Design developed maps
showing existing and proposed improvements for each of the jurisdictions and the County's
unincorporated communities. An interactive map of the projects as well as draft ranked project
lists for the cities and the County of Monterey are posted on the Active Transportation Plan
website:

http://www.tamcmonterey.org/programs/bike-pedestrian/bike-ped-plan/

TMAC staff received input on the prioritized project lists, which is summarized in the executive
summary of the Active Transportation Plan (see Attachment 2). TAMC staff also conferred with
local jurisdictions on potential projects to be submitted as candidates for the competitive State
Active Transportation Program. The projects identified as regional priorities are those that
scored in the top 25% of all projects countywide.

Environmental Review:

The Environmental Impact Report for the Regional Transportation Plan and Metropolitan
Transportation Plan/Sustainable Communities Strategy provides program level CEQA review
for the Active Transportation Plan. Further environmental review will be needed at the project-
level as the proposed improvements are implemented in order to develop appropriate mitigation
for individual projects.

Next Steps:
Alta Planning + Design is developing conceptual designs, planning-level cost estimates and

photo renderings for the high-priority projects listed in the attached executive summary. TAMC
staff are working with city staff to finalize these plans and will help prepare grant funding
applications for this cycle of grants.

FISCAL IMPACT

There is no fiscal impact in adopting the Active Transportation Plan. The Plan
will allow projects to be more competitive for grant funding, such as the State’s Active
Transportation Program and the Caltrans Sustainable Communities grants.

ATTACHMENTS

Item No. 10.B. Page 2 of 3
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Meeting Date: September 20, 2018

1. Chapter 5.12- Seaside
2. Executive Summary
3. Resolution

Reviewed for Submission to the
City Council by:

/

C

Craig Malin, City Manager
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2018 Monterey County Active Transportation Plan

5.12 Seaside

Demographic Profile

The City of Seaside is in the Monterey Peninsula
with a population of 34,165 people, as reported
by the California Department of Finance 2017
data. Seaside is a young and diverse city. The
median age in Seaside is 31, which is slightly
younger than the median age of 33 countywide.
Approximately 17% of Seaside’s population is
younger than 18 years old. Seaside was home
to the former Fort Ord, and currently is home to
the most ethnically diverse population in the
County: 48% of whom are white, 43% Latino,
10% Asian, 9% African American.

Disadvantaged Communities

Active transportation investments are
particularly crucial for disadvantaged
communities, as these tend to have higher
walking and bicycling mode shares.
Approximately 5,000 Seaside residents live in a
disadvantaged neighborhood where 60% of
households live in poverty, 17% of households
do not have access to a car, and 53% have no
high school education?.

Safety Profile

In the City of Seaside, from 2010 to 2016,
bicycle and pedestrian collisions made up a
significant number of all collisions. Of the 428
collisions in the City of Seaside between 2010
and 2016 there were 99 collisions that involved
bicyclists and pedestrians. Meaning that
bicyclists and pedestrians accounted for 23% or

1 Census American Community Survey 2012-2016
Commuting Characteristics Estimates, Table S0101
2 California Health Disadvantage Index:
http://phasocal.org/ca-hdi/

TSTAMC

a®

nearly 1 out of every 5 collisions. This is
alarming given the fact that bicycling and
walking mode shares in Seaside are
approximately 1.3% and 3.1% respectively3.
Another alarming statistic is that bicyclists and
pedestrians accounted for 29% of all fatal and
severe injury collisions during this same analysis
period.

Seaside

Between 2010 and 2016" there were:

52 bike
%} collisions

47 pedestrian
collisions

329 vehicle
collisions

Bike and pedestrian
collisions accounted for
23% of all traffic collisions!

*Source: UC Berkeley Traffic Injury Mapping System.
Note: 2015 and 2016 data is provisional and incomplete.

The following charts and maps provide a
detailed statistical profile of bike and pedestrian
collisions from 2010 to 2016 based on data
from the UC Berkeley Traffic Injury Mapping
System. Blank fields in the charts represent
values of zero. A chart showing non-pedestrian
and non-bicycle collisions is also presented to
provide context for the analysis during this
time.

3 Census American Community Survey 2012-2016
Commuting Characteristics Estimates, Table S0801
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2018 Monterey County Active Transportation Plan

Bicycle Collisions by Injury Severity: 2010 - 2016

2,

2010
0 2 4 6 8 10 12 14 16
Y
2010 2011 2013 2014 2015 2016
M 2-Severe Injury 1 1
m 3-Complaint of Pain 6 3 4 1 6 10
1 4-Other Visible Injury 1 3 1 3 8 4

Pedestrian Collisions by Injury Severity: 2010 - 2016

0 2 4 6 8 10 12
Y
2010 2011 2013 2014 2015 2016

m 1-Fatality 1

m 2-Severe Injury 1 1 1 1
1 3-Other Visible Injury 3 2 4

1 4-Complaint of Pain 2 6 6 2 3 6
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2018 Monterey County Active Transportation Plan

STAMC

[¢fS]

Vehicle Collisions by Injury Severity: 2010 - 2016

2016 ‘ ‘
2015
| |
2014
| |
2013
2012 ‘ ‘
2011
| | |
2010
L L L L
10 20 30 40 50 60 70 80
2010 2011 2012 2013 2014 2015 2016
B 1- Fatality 1 2
| 2-Severe Injury 2 3 3 2 2 1
m 3-Other Visible Injury 12 12 18 9 16 2
4-Complaint of Pain Injury 48 44 48 36 47 4
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2018 Monterey County Active Transportation Plan

Plans, Programs & Policies

This Active Transportation Plan builds on the
goals, policies, objectives and programs of other
Seaside Plans. The bicycle and pedestrian
improvements identified in the City’s Plans are
included in this Active Transportation Plan.

Seaside General Plan

Seaside adopted its most current General Plan
in 2003, and is currently in the process of
updating its General Plan. The Seaside 2040
Plan is the General Plan update, currently in
draft form has the following guiding principles
and strategies that support the projects in this
Plan include:

e Guiding Principle 11 An Active City: The
City provides high-quality, safe
community and recreational facilities,
parks, and open spaces to meet
recreational and social needs of youth
and adults.

e Guiding Principle 13 A city with a focus
on active transportation: Seaside
supports a multi-modal transportation
network that enhances neighborhood
connectivity and provides opportunities
for active transportation and complete
streets.

e Strategy 14 Create a multimodal
network of complete streets: The
General Plan envisions a citywide
network of “Complete Streets” that
meet the needs of all users, including
bicyclists, children, persons with
disabilities, drivers, movers of
commercial goods, pedestrians, public
transportation, and seniors.

TSTAMC
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e Strategy 15 Construct a complete
bicycle network: The General Plan
builds on the existing regional and local
planned bikeway network, identifying
new on-street bike lanes, off-street bike
paths, and separated cycle tracks to
increase the convenience and use of
cycling as a daily form of transportation.

Canyon Del Rey Boulevard (State Route 218)
Corridor Study

Seaside is partnering with the City of Del Rey
Oaks, TAMC and Caltrans to conduct a corridor
study of Canyon Del Rey Boulevard from Hwy
68 to Hwy 1. The goal of the Corridor Study is to
engage the community, identify bike and
pedestrian improvements to the corridor,
analyze the impacts of relinquishment, and
conduct technical traffic modeling analysis
necessary to identify short and long-term
improvements for the corridor.

Because this Corridor Study is under
development, additional complete street
improvements beyond those listed here may be
planned and implemented.

Seaside and Marian Safe Walking and Biking to
School Plan

The Seaside and Marina Safe Biking and Walking
to School Plan is a partnership between the
Cities of Marina, Seaside, TAMC, the Monterey
County Health Department, and Ecology Action.
The Safe Walking and Biking Plan will provide
the cities of Marina and Seaside with a
comprehensive approach and tools to reduce
the barriers to walking, biking, taking the bus
and carpooling to school. This plan will provide
the basis for future investments in

186 |Page
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infrastructure by the local Measure X Safe ﬁ
Routes to Schools program, the SB 1 local road Bicycling Improvements

rehabilitation program, and the infrastructure e Physically protected bike lanes or bike
portion of the Active Transportation Program. path along General Jim Moore Blvd

e Bike lanes at:
This Safe Walking and Biking Plan will kick-off in o Ord Ave

2018, and will result in additional projects o Noche Buena St
beyond those listed here. o Kenneth St
o Fremont Blvd
Muilti-jurisdictional Coordination o Del Monte Blvd
o Broadway Ave
Seaside’s proximity to the cities of Marina, Del o Hillby Ave
Rey Oaks, Monterey, CSU Monterey Bay, and o Mescal St
the former Fort Ord lands make coordination o PlumasAve
with these jurisdictions and other special e Cycletrack on Divarty St

districts crucial to the success of implementing
the improvements identified here. Additionally,
the north side of Seaside requires coordination
and approvals from the Army.

Public Comments

In addition to including projects identified in
other City of Seaside Plans, the improvements
included in the Active Transportation Plan draw
from this Plan’s extensive public outreach
campaign. The following table describes the
comments received from the TAMC Bicycle and
Pedestrian Committee, the TAMC Technical
Advisory Committee and through public
participation via the online Wikimapping tool.

‘ Pedestrian Improvements

e Pedestrian and bicyclist connectivity
improvements between Fremont Blvd &
the Monterey Bay Sanctuary Scenic Trail

e Pedestrian visibility intersection
improvements at Kimball Ave &
Fremont Blvd

187 |Page
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Proposed Projects
The following table represents recommended active transportation projects. The projects are ranked

=
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based on their priority within the City of Seaside. There were a few bicycle projects added after the

ranking exercise that are noted as “unranked” in this list.

Bicycle Infrastructure Improvements

ATP . Length | Cost
Rank D # Name Location Type (miles) | Estimate Notes
General
1 SEA- | Jim Moore | Divartyst | NO™MaNAY | e path | 116 | $892,156
18 Rd
Blvd
SEA- | Del Monte | Canyon del .
2 »3 BIvd Rey Blvd Broadway | bikelane | 0.20 $10,587
. . General
3 | SEA- | Liehtfighter | o ioore | 1stave | ProteCted | o a1 | sagg,243
16 Dr bike lane
Blvd
SEA- | Fremont Canyon Del | Military .
4 1 BIvd Rey Blvd Ave bike lane | 1.67 $87,508
SEA- 6th rotected Arm
4 Gigling Rd 7th Ave Division p_ 1.11 $1,326,117 | . . y. .
19 Rd bike lane jurisdiction
. Laguna
Peninsula
a | A | patn Grande Laguna |\ Lo path | 0.06 | $47,234
21 . Regional del Rey
Connection
Park
SEA- | Noche Military .
5 31 Blenast Plumas Ave Ave bike route | 1.69 $14,871
SEA- | Del Monte | Fremont Broadway .
6 5 Blvd BIvd Ave bike lane | 1.14 $59,736
SEA- | Canyon del | Fremont Del Monte | , .
7 > Rey Blvd Blvd Blvd bike lane | 0.67 $35,095
SEA- | Mescal St - . protected
8 9 Plumas Ave Hillby Ave Tweed St bike lane 1.03 $1,230,541
SEA- - . Army
9 27 7th Ave 3rd St Gigling Rd | bike route | 0.75 $9,048 wrsdigion
SEA- Baker St - bike
9 6 San Lucas - | LaSalle Ave | Hillby Ave | route/bike | 1.12 $13,552
Prospect boulevard
SEA- . Canyon del | Watkins .
10 3c Hilby Ave Rey Blvd Gate Rd bike route | 1.55 $18,720
11 |2 | getst Beach ondAve | bikelane |0.43 |s$22,408 | ATV
26 Range jurisdiction
181 |Page
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3

52

SEA- | Yosemite . Military .
12 33 st Hilby Ave Ave bike route | 1.34 $16,227
SEA- | Kimball Fremont Noche bike
13 route/bike | 0.67 $8,071
7 Ave Blvd Buena St
boulevard
SEA- | Fremont Military Hwy 1 .
14 36 BIvd Ave Ramp bike route | 0.16 $1,976
SEA- | General . .
15 39 Jim Moore City Limits | Coe Ave bike lane 0.02 $1,108
. bike
16 | | eimAve Del Monte | Hillsdale |+ /bike | 0.24 | $2,028
11 Blvd St
boulevard
SEA- | Colonel Malmedy .
16 >0 Durham St 7th Ave Rd bike lane | 0.72 $37,780
General
16 | SEA- | Melmedy | iiing Ave | Jim Moore | bike lane | 034 | $17,841
38 Rd
Blvd
Canyon bike
17 SEA- | Sonoma Mescal St Del Rey route/bike | 1.56 $18,876
4 Ave
Blvd boulevard
SEA- | La Salle Del Monte . .
18 34 Ave Blvd Nadina St | bike route | 1.23 $14,871
SEA- | Monterey 6th . Army
19 29 Rd Division Cir Buna Rd bike lane | 1.59 283,401 jurisdiction
SEA- | Hwy 1 Fremont Monterey .
20 37 Crossing Blvd Rd bike route | 0.03 S402
SEA- | Parker . Eucalyptus | | .
21 >c Flats Gigling Rd Rd bike lane | 1.16 $60,532
. bike
22 [5FA | canpablo | Fremont | Yosemite | .o /bike | 0.81 | $9,825
3 Blvd St
boulevard
General .
23 SEA- | San Pablo Jim Moore | YOSeMIe | e route | 0.40 $4,865
40 Ave St
Blvd
bike
24 | %A | Hilsdale st | Broadway | Somoma | bike | 020 | $2,456
10 Ave Ave
boulevard
SEA- | Contra Broadwa bike
24 Y | EmAve |route/bike | 0.10 |3$1,258
12 Costa St Ave
boulevard
. bike
24 |3 | Tweedst | Kimball Plumas | ute/bike | 0.17 | $2,045
8 Ave Ave
boulevard
182 |Page
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SEA- | Military Fremont Paralta .
25 32 Ave BIvd Ave bike route | 1.25 $15,099
SEA- Sl Montere Arm
26 Division Gigling Rd Y | bike lane | 0.10 $5,076 . y. .
28 . Rd jurisdiction
Circle
bike
27 [ SEA | Mescalst |52 PaPIO | iy Ave | routesbike | 097 | $11,725
5 Ave
boulevard
General Parker
28 iEA' ;'grma”dy JimMoore | Flats Cut | bike lane | 1.01 | $52,924 er?zziction
Blvd Off Rd !
. bike
30 | SEA | Wheelerst | Hillbyave | M| otesbike | 020 | $2,372
13 Ave
boulevard
30 | SEA | Nadinast | Lasalle Ave | 52" P3P0 | e route | 014 | 81,706
14 Ave
SEA- Playa Ave City Limits Fremont bike lane | 0.18 $9,432 Unranked
41 Blvd
SEA- Fremont Noche . Unranked
4 Playa Ave Blvd BlUena St bike route | 0.10 $1,210
A Fremont | o kerst | bikelane |020 |$10,480 | Unranked
43 Blvd
EA-
S i 15t Ave Norumea |\ e route | 0.25 | $3,025 Unranked
44 Rd
SEA- | Broadway Del Monte | Fremont . Unranked
A5 Ave Bivd BIvd bike lane | 0.39 $20,436
EA- Li i
SEA- | 5nd Ave Ightfighter | i ling bike lane | 027 | $14,248 | U"ranked
46 Dr
Pedestrian Infrastructure Improvements
ATP ID# Location Type Cost Notes
Estimate
SEA-41 Canyon Del Rey Fremont pedestrian $71,600.00  *This will require a
Boulevard Blvd intersection partnership with Del Rey
improvement Oaks, Monterey and

Caltrans.
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Monterey County Active Transportation Plan
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EXECUTIVE SUMMARY

The 2018 Transportation Agency for Monterey
County Active Transportation Plan is an update
of the 2011 Bicycle and Pedestrian Master Plan,
which identified all existing and proposed
bicycle and pedestrian facilities in Monterey
County. This Plan identifies remaining gaps in
the bicycle and pedestrian network and
opportunity areas for innovative bicycle facility
design. This Plan will be used to pursue grant
funding and effectively use Monterey County’s
Measure X investments to ensure that planned
street improvements include bicycle and
pedestrian improvements.

New to this update is the inclusion of protected
bike lanes. Caltrans added them to their
numbering scheme as Class 4 facilities.

e C(Class 1 —Bike Path: separate from the
road

e C(Class 2 — Bike Lane: painted strip to the
right of mixed vehicle flow lanes

e C(Class 3 — Bike Routes: Signed shared
facilities & sharrows

e Class 4 — Protected Bike Lanes

Protected bike lanes use curbs, planters, parked
cars, or posts to separate bike and auto traffic
on busy streets, and have been shown to be
much more effective than conventional bike
lanes. They make cycling safer, improve
adjacent walking facilities, and help calm
vehicle traffic.

Nationally, since the 2011 version of this plan,
added emphasis has been placed on “low-stress
networks” that serve people of all ages and
abilities. In addition to separate bike paths and
protected bike lanes, other examples of low-

ATSTAMC

stress facilities include bicycle boulevards, and
bike protection at intersections. Communities
who have implemented a connected network of
low-stress bike facilities have experienced
significant increases in cycling.

Organization of the Plan
This Plan is organized to meet the State
guidelines for Active Transportation Plans:

Chapter 1. Introduction: Gives an overview
of the current bicycle and pedestrian
mode shares, sets the Plan vision, goals,
objectives and policies, and explains the
community engagement activities
utilized to develop this Plan.

Chapter 2. Existing Conditions: Describes
existing land use, County demographics,
infrastructure and bike/pedestrian
safety statistics.

Chapter 3. Active Transportation Plans &
Programs: Reviews existing plans and
programs that support biking and
walking in the County.

Chapter 4. Best Practices & Benefits of
Active Transportation: Outlines
innovative designs, and the public
health, economic and environmental
benefits of biking and walking.

Chapter 5. Recommended Projects:
Provides, for each jurisdiction, a
demographic profile, safety analysis and
recommended improvements.

Chapter 6. Funding & Implementation:
Reviews information about available
project funding and outlines the Plan’s
implementation strategy.

1|Page
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Vision & Goals

Vision: Active transportation will be an
integral, convenient and safe part of daily life
in Monterey County for residents and visitors

of all ages and abilities.

[ . . 5
Children at the 2015 Ciclovia Salinas

To pursue this vision, this Plan emphasizes
planning, designing and building bicycle and
pedestrian facilities that will be used by people
of all ages and abilities.

These Plan goals support this vision:

e Active Transportation Trips: Increase

the proportion of trips accomplished by
biking and walking throughout
Monterey County.

o Safety: Improve bicycle and pedestrian
safety.

e Connectivity: Remove gaps and
enhance bicycle and pedestrian
network connectivity.

e Equity: Provide improved bicycle and
pedestrian access to diverse areas and
populations in Monterey County via
public engagement, program delivery
and capital investment.

TSTAMC
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e Education: Increase awareness of the
environmental and public health
benefits of bicycling and walking for
transportation and recreation.

e Quality Facilities: Improve the quality

of the bike and pedestrian network
through innovative design and
maintenance of existing facilities.

Recommended Projects & Prioritization
Currently, there are approximately 221 miles of
bikeways throughout Monterey County. The
proposed bikeway and pedestrian projects
included in this Plan come from:

e Projects identified in the 2011 Bicycle
and Pedestrian Master Plan that have
not been implemented,;

e Local planning documents; and,

e Public comments received during the
development of this Plan.

594.4 miles of additional bikeways
improvements were identified in this Plan,
including 27 miles of Class 4 protected bike
lanes. Regional projects, such as the Fort Ord
Regional Trail and Greenway proposed route is
included in the Plan; however, that project is
not ranked in this Plan.

Proposed Bikeway Improvements

A0

Bikeway Types Miles
Class 1 - bike/ped path 26.3
Class 2 - bike lanes 286.0
Class 3 - bike route /sharrows 255.1
Class 4 - protected bike lanes 26.0
TOTAL 593.4
2|Page
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Staff conducted an extensive analysis to identify
high priority bikeway projects, utilizing project
ranking criteria that reflects Plan goals and
corresponds to the State Active Transportation
Program criteria. The scoring criteria also reflect
input from the Bicycle and Pedestrian
Committee and the Technical Advisory
Committee, and are as follows:

e Safety (20 points)

e Connectivity (20 points)

e Comfort (20 points)

e Active Transportation Trips
(Demand: 15 points)

e Equity (10 points)

e Complete Streets Opportunity projects
(10 points)

e Quality Facilities (5 points)

Projects may be sorted by these categories; for
example, the project lists can be sorted by
safety based on the safety score. Following the
prioritization, and consultation with local public
works staff, the projects listed in Table 1 are the
top three high-priority projects for each city and
the County of Monterey. Table 2 summarizes
the projects that will be developed into
conceptual designs. The intent of developing
conceptual designs is to make these projects
more competitive for grant funding and
advance these projects into development and
implementation.

TSTAMC
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Pedestrian Improvements

@
Type Quantity
Sidewalk 7.3 miles
Pedestrian Intersection 30
Improvement locations
guardrail improvements 1.3 miles

While sidewalks are largely contiguous
throughout most of the urbanized Monterey
County communities, many sidewalk gaps were
identified in Castroville, Chualar, San Lucas, and
San Ardo. Pedestrian intersection
improvements were identified throughout the
County. Staff did not rank the pedestrian
projects.

Implementation & Funding

The implementation of the projects in this Plan
will occur over time as funding becomes
available. The ability for local jurisdictions to
leverage regional and state grant funding will be
crucial for project implementation. That said,
many of the safety and complete streets
projects can be installed as part of regularly-
scheduled street and road maintenance
improvements.

There are two main funding sources that local
cities and Monterey County can use to
implement the active transportation
improvements in this Plan: Measure X funds
(both local and safe routes), State Active
Transportation Program, and California
Senate Bill 1 funds.

3|Page
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CAR-10

CAR-3

CAR-9

DRO-1

DRO-2

DRO-4

GZ-6*

GZ-16*

GZ-7

GR-1

GR-2

GR-9

8.8

2018 Monterey County Active Transportation Plan

Jurisdiction

Carmel-by-
the-Sea

Carmel-by-
the-Sea
Carmel-by-
the-Sea

Del Rey Oaks
Del Rey Oaks
Del Rey Oaks
Gonzales
Gonzales
Gonzales
Greenfield
Greenfield

Greenfield

Street

San Carlos St

Rio Road

Ocean Ave

8th Ave

Canyon del
Rey Blvd
South
Boundary Rd
Ryan Ranch
Rd

Alta St
Alta St

5th St

El Camino
Real
El Camino
Real

Elm Ave

Table 1: Top Priority Local Bikeway Projects

Lasuen Dr

San Carlos St

Scenic Rd

General Jim
Moore Blvd
General Jim
Moore Blvd
Canyon del
Rey Blvd

10th St
1st St
Alta St
Thorne Rd
Apple Ave

4th St

Camino del Monte
Ave

Hwy 1

San Carlos St

Hwy 68

York Rd

end of Ryan Ranch
1St St

Cst

Herold Pkwy
Walnut Ave

Hwy 101 Ramp

3rd St

*Regional Projects that ranked among the top 25% countywide are in bold typeface.

Miles

1.15

0.61

0.38

0.76

1.73

0.42

0.64

0.21

0.81

0.93

0.89

0.25

a®

Facility

Type

bike route

bike route

bike route

bike lane

bike lane

bike lane

protected bike

lane

bike lane

bike route

bike route

bike route

bike lane

Page 100 of 139
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TOTAL
Points
(out of 100)

55

53

52

55

52

49

74

71

65

59

56

54

Cost
Estimate

$13,855

$7,329
$4,622
$39,660
$90,424
$21,878
$762,219
$11,023
$9,810
$11,288
$10,775

$13,044

4|Page
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Facility L1t Cost
Type il Estimate
yp (out of 100)

Jurisdiction Street Miles Class

protected bike

KC-1* King City 1st St US 101 Bitterwater Rd 1.21 4 lane 71 $1,433,640
KC-2 King City King St Ei‘”d””gham Beech St 0.77 4 pmef;:g bike 66 $919,919
. . San Antonio . protected bike
KC-3 King City Beech St Dr King St 0.15 4 [N 65 $178,010
* . Reservation . protected bike
MAR-1 Marina Rd Salinas Ave Del Monte Blvd 1.39 4 lane 20 $1,660,633
MAR-7  Marina igse”’at'on Salinas Ave  Blanco Rd 1.39 2 bike lane 71 $72,950
. Imjin y . .
MAR-6 Marina Rd/12th St Imjin Rd Reservation Rd 2.72 2 bike lane 70 $142,453
MAR-27 Marina Cardoza Ave @ Beach Rd end of Cardoza Ave 0.49 2 bike lane 48 $25,869
MRY-4 Monterey a/le(zn_;re;:y English Ave David Ave 3.1 1 bike path 58 $1,307,470
Pearl-
MRY-36  Monterey  -efferson-  Camino Alvarado St 0.69 3 IS [ 51 $8,404
Johnson- Aguajito boulevard
Skyline
MRY-33 Monterey Van Buren St | Madison St Scott St 0.45 3 bike route/ 46 $5,426
boulevard
PG-15 Pacific Grove = Forest Ave Sinex Ave Ocean View Blvd 0.68 2 bike lane 65.5 $35,762
PG-1 Pacific Grove | Pine Ave Spencer St Alder St 1.12 4 protelt;trt]e: bike 56 $1,338,064
*Regional Projects that ranked among the top 25% countywide are in bold typeface. 5|Page
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SNS-8*

SNS-10*

SNS-6*

SNS-45

SC-7*

SC-3

SC-6

SEA-24

SEA-18

SEA-23

SOL-2

SOL-3

SOL-4

8.8
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Jurisdiction

Pacific Grove
Salinas
Salinas
Salinas
Salinas
Sand City
Sand City
Sand City
Seaside
Seaside
Seaside
Soledad
Soledad

Soledad

Street

Sinex Ave

E Alisal St

Laurel Dr

Natividad Rd

E Alisal St

La Playa Ave
UPRR RWT
Tioga Ave

Broadway

General Jim
Moore Blvd
Del Monte
Blvd

Kidder St

Front St

San Vincente
Rd

David Ave

N Madeira
Ave

Adams St

Sherwood Dr
Bardin Rd
Metz Rd
Tioga Ave

Metz Rd

Del Monte
Blvd

Divarty St

Canyon del
Rey Blvd

Front St

East St

Vista del Sol
Rd

Asilomar Ave

Skyway Blvd
Williams Rd
Boronda Rd
Skyway Blvd
Noche Buena St
La Playa Ave
Del Monte Blvd
Mescal St
Normandy Rd
Broadway
Market St

4th St

Hwy 101

*Regional Projects that ranked among the top 25% countywide are in bold typeface.

Miles

0.96

1.16

3.39

2.03

0.86

0.49

0.22

0.15

1.58

1.16

0.20

0.18

0.59

1.00

Class

2

=

Facility
Type

bike lane

protected bike
lane

protected bike
lane

protected bike
lane

bike route
bike lane
bike path
bike route
bike lane
bike path
bike lane
bike lane
bike lane

bike lane

Page 102 of 139
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TOTAL
Points
(out of 100)

45

85

84

825

61.5

77.5

74

72

75

71

69.5

65

62

58

Cost
Estimate

$50,304
$1,385,852
$4,050,033
$2,425,241
$10,408
$25,478
$165,996
$1,796
$82,741
$892,156
$10,587
$9,517
$30,764

$52,191

6|Page
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TOTAL

Jurisdiction Street F:CI'I:Y Points Es'::i::; te
yp (out of 100)
MC-77*  County :‘;s Lomas il Rd Clausen Rd 0.75 2 bike lane 76 $39,363
MC-125*  County gzse"’atm" Blanco Rd Hwy 68 5.51 2 bike lane 75 $288,521
Salinas Rd -
MC-136*  County Hall Rd - Porter Dr San Juan Rd 1.75 2 bike lane 74 $91,191
Tarpey Rd
TOTAL 44.9 $17,736,666
7|Page

*Regional Projects that ranked among the top 25% countywide are in bold typeface.
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Table 2: Conceptual Design Projects

ATSTAMC

Ave to Fremont Ave)

protected bike
lanes

ATPID Jurisdiction Location type SOL-3  Soledad Front St (East St to 4th St) bike lanes
# various Monterey Castroville, Chualar, San sidewalk gaps
Carmel-by-  *pending staff input County Lucas and San Ardo and pedestrian
the-Sea improvements
DRO-4 Del Rey Oaks Carlton Dr (Canyon Del Rey bike/ped path
Blvd to Plumas Ave) . Based on Committee and stakeholder input, the projects listed here
ST et s :jh:scl)n CanyoRz)Rd (Famee bike/ped path are candidates for conceptual designs. The concept designs will
GR-14  Greenfield Walsu:clir\f:?El Camino Real bike lanes include refined cost estimates, a visual rendering like the one shown
to US 101) here and conceptual engineering designs.
King City San Antonio Dr (N Mildred bike/ped path
Ave to Broadway St) Existing
MAR-1 Marina Reservation Rd (Salinas Ave  protected bike
to Del Monte Blvd) lanes
MRY- Monterey East Downtown Bike bike boulevard
44 Boulevard (Third St and Pearl
from Sloat to Van Buren)
PG-3 Pacific Grove Sinex Ave(Forest Ave to bike
Asilomar Ave) boulevard/bike
lanes
SNS-48 Salinas E. Alisal St (Bardin Rd to bike/ped path
Skyway Blvd) or protected
bike lanes
SC-3 Sand City Monterey Branch Line (Tioga Bike/ped path
Ave to California Ave)
SEA-1 Seaside Fremont Blvd (Canyon Del bike lanes or
Rey Blvd to Monterey Rd) protected bike
lanes
SEA-2 Seaside Del Monte Blvd (Broadway bike lanes or

*Regional Projects that ranked among the top 25% countywide are in bold typeface. 8|Page
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RESOLUTION NO. 18-XX

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SEASIDE

ADOPTING THE 2018 TRANSPORTATION AGENCY OF MONTEREY COUNTY
ACTIVE TRANSPORTATION PLAN

WHEREAS, in 2011 the City of Seaside adopted the Transportation Agency of
Monterey County’s (TAMC) Bike and Pedestrian Master Plan; and

WHEREAS, an update to that plan has been developed by TAMC after various
stakeholder meetings and input from City Staff; and

WHEREAS, on June 27, 2018 TAMC Executive Board adopted this update as “The
2018 Monterey County Active Transportation Plan”; and

WHEREAS, to be eligible for grant funding form the California Department of
Transportation the City of Seaside must adopt the Active Transportation Plan.

NOW, THEREFORE BE IT RESOLVED, that the City Council of the City of Seaside
hereby adopt the 2018 Monterey County Active Transportation Plan dated July 2018 attached
hereto as Exhibit A.

PASSED AND ADOPTED at a regular meeting of the City Council of the City of
Seaside held on the 20" day of September 2018 by the following vote:

AYES: COUNCIL MEMBERS
NOES: COUNCIL MEMBERS
ABSENT: COUNCIL MEMBERS

ABSTAIN: COUNCIL MEMBERS

Ralph Rubio, Mayor

ATTEST:

Lesley Milton-Rerig, City Clerk
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