
A M E N D E D
A G E N D A
CITY OF SEASIDE JOINT SPECIAL MEETING
CITY COUNCIL/SUCCESSOR Council Chamber
AGENCY TO THE 440 Harcourt Avenue
REDEVELOPMENT AGENCY Thursday, March 5, 2020

5:00 PM

1. CALL TO ORDER 
  

2. CITY COUNCIL/SUCCESSOR AGENCY TO REDEVELOPMENT AGENCY OF 
THE CITY OF SEASIDE
Ian N. Oglesby
David R. Pacheco
Jason Campbell
Jon Wizard
Alissa Kispersky 

Mayor/Chair
Mayor Pro Tem/Vice Chair
Council/Agency Member
Council/Agency Member
Council/Agency Member

3. PLEDGE OF ALLEGIANCE 
  
4. PUBLIC COMMENT 
 Members of the public wishing to address the City Council on matters within the 

jurisdiction of the City of Seaside, but not on this agenda, may do so during the Public 
Comment period for up to three minutes. Public Comments on specific agenda items are 
heard under that item. For the public record, please state your name.

  
5. PRESENTATIONS 
  

A. CORONA VIRUS PREPARATIONS 
   

6. CONSENT AGENDA 
  

A. APPROVE MINUTES FROM FEBRUARY 20, 2020 
  

RECOMMENDATION: That the minutes be reviewed and approved.

B. APPROVE AND FILE SUCCESSOR AGENCY CHECKS 
  

RECOMMENDATION: Approve and file the accounts payable and 
wired payments made during the period of February 8, 2020 through 
February 21, 2020 including the payroll and benefits checks, direct 
deposits and wired payments related to the pay period ending Febrary 13, 
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2020. Total Accounts Payable and Payroll for the above referenced period 
is $2,470.00.

C. APPROVE RESOLUTION AUTHORIZING A REIMBURSEMENT 
AGREEMENT BETWEEN THE CITY OF MARINA, THE CITY OF SEASIDE, 
AND THE MONTEREY COUNTY REGIONAL FIRE DISTRICT

  
RECOMMENDATION: Approve the agreement.

D. APPROVE A RESOLUTION AUTHORIZING FISCAL YEAR 2020-21 STREET 
REPAIR PROJECT LIST TO BE FUNDED IN PART WITH SB1: THE ROAD 
MAINTENANCE REPAIR AND ACCOUNTABILITY ACT OF 2017 FUNDS, AND 
AUTHORIZING STAFF TO SUBMIT TO THE CALIFORNIA 
TRANSPORTATION COMMISSION 

  
RECOMMENDATION: Approve a resolution authorizing staff to submit a 
revised SB 1 Project List to the California Transportation Commission 
(CTC), and authorizing the SB1 Project List to be funded in part with fiscal 
year (FY) 2020-21 Road Maintenance Repair and Accountability (RMRA) 
Revenues. 

E. ADOPT A RESOLUTION MODIFYING THE 2019-2020 FEE SCHEDULE TO 
ADD VENDOR FEES SPECIFICALLY FOR THE JULY 4TH EVENT FOR THE 
AMOUNT OF $161.25 FOR RESIDENTS AND $201.75 FOR NON-
RESIDENTS 

  
RECOMMENDATION: Approve a resolution to modify the 2019-2020 fee 
schedule to add vendor fees for the July 4th Red, White, & Blues event to 
$161.25 for residents and $201.75 for non-residents which will help offset 
some of the cost of the event. 

7. BUSINESS ITEMS 
  

A. AGREEMENT BETWEEN THE CITY OF MARINA, THE CITY OF SEASIDE, 
AND MONTEREY COUNTY REGARDING POTENTIAL FORA BUILDING 
REMOVAL BOND ISSUE  

  
RECOMMENDATION: Authorize execution of agreement between the 
City of Marina, County of Monterey and City of Seaside regarding 
distribution of FORA building removal bonds.   
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8. CLOSED SESSION 
  

A. CONFERENCE WITH REAL PROPERTY NEGOTIATORS PURSUANT TO 
GOVERNMENT CODE SECTION 54956.8:

  
KB BAKEWELL VENTURE: Campus Town 
APNs: 031-151-029, 031, 032, 039, 040) and 
"26 Acres" (APNs: 031-151-054, 055, 056) land sites. 

Negotiator for the City: Craig Malin, City Manager. Under Negotiation: 
Price, terms of payment or both.

9. ADJOURNMENT 
  

Next Regularly Scheduled Meeting:
March 19, 2020
Seaside City Hall

5:00 PM

The City of Seaside is committed to providing accessible facilities and accommodating people with 
disabilities in all of its services programs and activities. If special considerations are needed by any person 

to fully participate in this meeting, contact the City Clerk at 899-6707 no fewer than two business days 
prior to the meeting to allow reasonable arrangements. The City Council chamber is equipped with a 

portable microphone and assisted listening devices are available at all meetings. City Council Meetings that 
are held in the City Council Chambers are broadcast live to all Seaside residents on Comcast Channel 25 

and U-verse Channel 99. Live streamed meeting videos as well as videos of past meetings are available on 
the City’s website at: http://www.ci.seaside.ca.us/129/City-Council-Committee-Agendas 

Agenda-related writings or documents provided during public meetings are available for public inspection 
during the meeting or from the office of the City Clerk. This agenda is posted in compliance with California 

Government Code Section 54954.2(a) or Section 54956.
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DRAFT MINUTES
CITY OF SEASIDE JOINT SPECIAL MEETING
CITY COUNCIL/SUCCESSOR Council Chamber
AGENCY TO THE REDVELOPMENT Thursday, February 20, 2020
AGENCY 5:00 PM

1. CALL TO ORDER 
 The meeting was called to order at 5:00 p.m.
2. CITY COUNCIL/SUCCESSOR AGENCY TO REDEVELOPMENT AGENCY OF 

THE CITY OF SEASIDE 

 PRESENT: Oglesby, Pacheco, Wizard, Kispersky
ABSENT: Campbell

3. PLEDGE OF ALLEGIANCE 

4. PUBLIC COMMENT 
 None.
5. CLOSED SESSION 
 City Attorney read the closed session items. There was no report.

A. CONFERENCE WITH REAL PROPERTY NEGOTIATORS PURSUANT TO 
GOVERNMENT CODE SECTION 54956.8: 

 

1. Former Army Building 4481 (Southwest corner of Colonel Durham Street 
and Parker Flats CutOff Road, Seaside)

2. Disposition of Fort Ord Reuse Authority ESCA properties on the former 
Fort Ord, parcels: 
031-211-001 E34, E24
031-151-062 E23.1, E23.2, E20c.1
031-152-007 E20c.2, E18.1.1*
031-151-059 E20c.1.1.1
031-151-045 L31, E20c.2.1
031-152-002 18.1.1
031-152-011 18.1.3, 18.1.1, 18.4, L22

Negotiator for the City: Craig Malin. Negotiator for FORA: Barry 
Stienberg. Under Discussion: Price, terms of payment or both.

 
6. CONSENT AGENDA 

 

On motion by Councilmember Wizard and second by Councilmember Kispersky and 
carried by the following vote, the City Council moved to approve the Consent 
Agenda items as presented.

RESULT: 3-0-0-2
AYES: Oglesby, Wizard, Kispersky
NOES: None
ABSTAIN:None
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ABSENT: Campbell, Pacheco
A. APPROVE MINUTES FROM FEBRUARY 6 AND FEBRUARY 11, 2020 

  Action: Approved 
 

B. APPROVE AND FILE SUCCESSOR AGENCY CHECKS 
  Action: Approved 
 
7. BUSINESS ITEMS 

A. APPROVE THE FORT ORD REUSE AUTHORITY ENVIRONMENTAL 
SERVICES COOPERATIVE AGREEMENT/LOCAL REUSE AUTHORITY 
AGREEMENT 

 

Action: Approved

On motion by Councilmember Wizard and second by Councilmember Kispersky 
and carried by the following vote, the City Council moved to authorize the City 
Manager to execute the Fort Ord Reuse Authority and City of Seaside 
Environmental Services Cooperative Agreement and Local Redevelopment 
Authority Successor Implementing Agreement and directed staff to pursue all 
further steps and actions to implement the agreement.

RESULT: 4-0-0-1
AYES: Oglesby, Pacheco, Wizard, Kispersky
NOES: None
ABSTAIN: None
ABSENT: Campbell

 
8. ADJOURNMENT 

 The meeting went to recess at 6:58 p.m and resumed at 9:08 p.m. The meeting 
was adjourned at 10:00 p.m.

Respectfully submitted,

______________________________ ______________________________
Lesley Milton, City Clerk Ian N. Oglesby, Mayor
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CITY OF SEASIDE
STAFF REPORT 

Item No.: 6.B.

TO: Successor Agency to the Redevelopment Agency of the City of Seaside
  
FROM: Craig Malin, City Manager
  
BY: Jessica Riley, Accounting Assistant

Kimberly Drabner, Finance Director
  
DATE: March 5, 2020 
  
SUBJECT: APPROVE AND FILE SUCCESSOR AGENCY CHECKS

PURPOSE & RECOMMENDATION
 
Approve and file the accounts payable and wired payments made during the period of 
February 8, 2020 through February 21, 2020 including the payroll and benefits checks, 
direct deposits and wired payments related to the pay period ending Febrary 13, 2020. 
Total Accounts Payable and Payroll for the above referenced period is $2,470.00. 

BACKGROUND 
 
In accordance with Government Code Section 37208, at each City Council meeting the 
Council is provided a listing of the payroll and general checks issued since the last 
report so that it can inspect and confirm these checks. Each purchase has been 
reviewed and approved by the department making the purchase at the time of 
procurement.  The invoice has been reviewed by the Finance Department prior to 
payment to ensure that it conforms to the approved budget.

Therefore, in accordance with Government Code Section 37208, the above referenced, 
and linked list of checks conforms to the approved budget and has been paid.  These 
checks are submitted to the City Council for inspection and confirmation. 

A description of the checks and wires exceeding $10,000 are as follows:
  No checks exceeded $10,000.
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The Checks report is available on the City's website here:
http://www.ci.seaside.ca.us/194/Check-Draft-Register

FISCAL IMPACT
 
There are no additional fiscal impacts.

ATTACHMENTS

None

Packet Page 7                

http://www.ci.seaside.ca.us/194/Check-Draft-Register


CITY OF SEASIDE
STAFF REPORT 

Item No.: 6.C.

TO: Successor Agency to the Redevelopment Agency of the City of Seaside
  
BY: Craig Malin, City Manager
  
DATE: March 5, 2020 
  
SUBJECT: APPROVE RESOLUTION AUTHORIZING A REIMBURSEMENT 

AGREEMENT BETWEEN THE CITY OF MARINA, THE CITY OF 
SEASIDE, AND THE MONTEREY COUNTY REGIONAL FIRE 
DISTRICT

PURPOSE & RECOMMENDATION
 
Approve the agreement. 

BACKGROUND 
 
The Fort Ord Reuse Authority (FORA) is in process of preparing to issue bonds to 
remove blight on the former Fort Ord.  Depending on market conditions on the bond 
sale date, the total amount of bonds could be as much as $55 million.  Of that amount, 
the City of Seaside could receive approximately $15 million to remove blight, providing 
extraordinary value to the community.

Analysis provided by Economic & Planning Systems Inc. (EPS) indicates that the 
proposed blight removal bonds could negatively impact the Monterey County Regional 
Fire Protection District (MCRFPD) in the amount of $4,941,099 over the next twenty 
years (see Table 1 of the attached February 12, 2020 EPS memorandum).  

In order to avoid negative impacts to MCRFPD while securing the transformatively 
positive results of blight removal, the cities of Seaside and Marina are proposing to 
enter into a three-party agreement that would provide annual reimbursements to 
MCRFPD.  The annual reimbursements, in the amounts specified on Exhibit A to the 
agreement, would only occur if the bonds are issued.   

In sum, the City of Seaside would provide $2,470,550.50 to the Monterey County 
Regional Fire Protection District over the course of twenty years, if and only if the City 
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receives approximately $15 million in the months ahead. 

ATTACHMENTS
 
1.  Reimbursement agreement between the City of Marina, City of Seaside, and 

Monterey County Regional Fire District
2.  February 12, 2020 EPS Memorandum 
3.  Resolution 2020-bond proceeds

Reviewed for Submission to the
City Council by:

______________________________
Craig Malin, City Manager
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REIMBURSEMENT AGREEMENT 
BETWEEN THE

CITY OF MARINA, THE CITY OF SEASIDE, AND THE
MONTEREY COUNTY REGIONAL FIRE DISTRICT  

THIS AGREEMENT is made and entered into on ___________, 2020 (the “Reference 
Date”) by and between the CITY OF MARINA, a California charter city (hereinafter referred to 
as “Marina”) the CITY OF SEASIDE, a California general law city (hereinafter referred to as 
“Seaside”), and the MONTEREY COUNTY REGIONAL FIRE DISTRICT, a California fire 
protection district formed under California Health & Safety Code §13800 et seq. (hereinafter 
referred to as the “District”).  Marina, Seaside and the District are sometimes individually 
referred to as "Party" and collectively as the "Parties" in this Agreement.

Recitals

A. The Fort Ord Reuse Authority (hereinafter referred to as “FORA”), a public corporation 
of the State of California, was formed to plan, finance and manage the transition of the former 
Fort Ord from military to civilian use.  FORA is authorized by law to issue bonds to fund base-
wide improvements (Govt. Code §67679(d)). 

B. FORA is scheduled by statute to dissolve on June 30, 2020, and prior to its dissolution, 
the FORA Board of Directors intends to issue bonds under the Marks-Roos Act (hereinafter 
referred to as the “Bonds”) to raise up to the amount of $55 million in net Bond proceeds, to be 
repaid over a 20-year term (FYs ending 2021-2040) to be expended towards remediation of the 
remaining blighted property on former Fort Ord and payment of related costs.  The Bonds are to 
be secured by a pledge of, and are to be repaid with, tax increment funds allocated to FORA.  
After FORA’s dissolution by law these funds will continue to be paid to the accounts of FORA 
as needed to pay debt obligations incurred by FORA prior to its dissolution.  

C. On January 28, 2020, FORA filed a Complaint for Validation in the Monterey County 
Superior Court seeking judicial validation of the Bonds.

D. The issuance of Bond debt by FORA  prior to its dissolution will impact the 
redistribution of property tax revenues that would have otherwise been received by taxing 
entities on former Fort Ord after FORA is dissolved. 

E. Marina, Seaside and the County of Monterey (hereinafter referred to as the “County”) are 
FORA member entities and taxing entities on former Fort Ord.

F. Under an agreement with the County, the District is entitled to a percentage of the 
County’s share of property tax revenue generated by the County’s East Garrison development 
project ("County-District Agreement").  
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G. Issuance of the bonds will result in the District receiving less in property taxes under the 
County-District Agreement and from residual distributions of property taxes than the District 
anticipated.  Projections of property tax revenues over the expected term of the bonds show that 
the District may receive $4,941,101 less in property tax revenues as a result of the issuance of 
the bonds.

H. Marina and Seaside are expected to receive significant benefits from the issuance of the 
bonds including funding necessary to remove the remaining blight at the former Fort Ord. 
Marina and Seaside have determined that it is in each of their best interests to mitigate the 
impacts of the issuance of the Bonds on the District by entering into this Agreement, providing 
financial mitigation payments to the District. 

 
Terms and Conditions

In consideration of the mutual promises contained herein, Marina, Seaside and the 
District agree to the following terms and conditions:

1. Recitals.  The Recitals set forth above are true and correct and are incorporated into this 
Agreement by this reference.

2. Marina and Seaside to Reimburse the District.  The Parties acknowledge and agree 
that the issuance of the Bonds by FORA will result in a loss of tax revenue which would 
otherwise be received by the District and both Marina and Seaside agree that because of the 
benefit each receives from the operations of the District, including the District providing mutual 
aide to Marina and to Seaside, the benefits that Marina and Seaside will receive from the 
issuance of the Bonds, and the financial impact that the issuance of the Bonds will have on the 
District, each should pay its fair share to reimburse the District for property tax revenue that but 
for issuance of the Bonds would be received by the District under the terms of the County-
District Agreement and as part of residual property tax distributions.   

3. Fair Share Reimbursement Payment.  Marina and Seaside shall each pay to the District 
the total amount of $2,470,550.50 in accordance with the Payment Schedule attached hereto as 
Exhibit A and by this reference made a part hereof.  Payment in any fiscal year shall be subject 
to Article XIIIB of the California Constitution (the “Gann Appropriations Limit”) which limits 
the amount of the proceeds of taxes cities can expend each fiscal year.  

4. Timing of Annual Payment.  Payment shall be due no later than June 1st of each year .  
Marina and Seaside shall each be independently responsible to meet their respective annual 
payment obligations.  Liability for failure to make any payment shall not be joint.  

5. District Concurrence in Bond Issuance.  The District concurs in the issuance of the 
Bonds and agrees not to oppose the Complaint for Validation or otherwise impede, challenge, 
protest, object to or take any action affecting or in opposition to any matters in connection with 
or related to the issuance of the Bonds by for a, the expenditure of the Bond proceeds or any 
other actions related to the Bonds taken by FORA, Marina, or Seaside.    
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6. No Legal Relationship.  The Parties disclaim any partnership, joint venture, fiduciary or 
agency status or relationship between them.  No Party has the authority to make any 
representation or warranty or incur any obligation or liability on behalf of another Party, nor 
shall any Party make any representation to any third party inconsistent with this paragraph.  

7. Term.  The term of this Agreement shall begin on the date the Bonds are issued for sale 
to investors (the “Effective Date”).  Marina and Seaside’s obligation to reimburse the District for 
tax revenue shall not extend past June 30, 2040 and shall terminate automatically upon payment 
of the final annual installment payment as described in Section 3.  In the event the Bonds are 
issued by FORA but in an  amount or for a term other than as described in the Recitals, this 
Agreement may be amended in writing as provided herein.  In the event the Bonds are not issued 
by FORA on or before June 30, 2020, this Agreement shall be null and void. 

8. Attorney's Fees.  In the event of any controversy, claim or dispute relating to this 
Agreement, or the breach thereof, the prevailing party shall be entitled to recover from the losing 
party reasonable expenses, attorney's fees and costs.

9. Severability.  In the event any part of this Agreement is declared by a court of competent 
jurisdiction to be invalid, void or unenforceable, such part shall be deemed severed from the 
remainder of the Agreement  and the remaining provisions shall continue in full force without 
being impaired or invalidated in any way.

10. Assignment.  No Party may assign this Agreement, or any part hereof, without written 
consent and prior approval of all other Parties and any assignment without said consent shall be 
void and unenforceable.  The covenants and agreements of this Agreement shall inure to the 
benefit of, and shall be binding upon, each of the Parties and their respective successors and 
assignees.   

11. Amendment.  No amendment, modification, alteration or variation of the terms of this 
Agreement shall be valid unless made in writing and signed by authorized representatives for all 
the Parties hereto and no oral understanding or agreement not incorporated herein shall be 
binding on any of the Parties hereto. 

12. Law & Venue.  This Agreement shall be deemed an Agreement under the laws of the 
State of California and for all purposes shall be interpreted in accordance with such laws.  All 
Parties hereby agree and consent to the exclusive jurisdiction of the courts of the State of 
California and that the venue of any action brought thereunder shall be Monterey County, 
California.

13. No Liability of Officials/Employees.  No elected or appointed official, officer, agent,  
employee, consultant or counsel of Marina or Seaside shall be personally liable to another Party 
hereto or to any successor in interest in the event of any default or breach by Marina or Seaside 
or for any amount that may become due to the District or its successors or on any obligations 
under the terms of this Agreement. 
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14. Time of the Essence. Time is of the essence for each and every provision of this 
Agreement.

15. Waiver.  The waiver by any Party of any right granted to it hereunder shall not be 
deemed a waiver of any other right or of a subsequent right obtained by reason on the matter 
previously waived.

16. Notices.  Any notice which any Party may desire to give to another Party or Parties under 
this Agreement must be in writing and may be given either by (i) personal service with return 
receipt or affidavit of delivery, (ii) delivery by a reputable document delivery service such as, but 
not limited to, FedEx, that provides a receipt showing date and time of delivery, or (iii) by 
mailing in the United States Mail, certified mail, postage prepaid, return receipt requested, 
addressed to the address of the Party as set forth below or at any other address as that Party may 
later designate by written notice provided in accordance with this Section.  Notice shall be 
effective upon delivery to the address specified below or on the third business day following 
deposit with the document delivery service or United States Mail as provided above.

To Marina:  City of Marina   To Seaside: City of Seaside                                                                                                               
Attn: City Manager                                                 Attn: City Manager                                                                                   
211 Hillcrest Avenue         440 Harcourt Avenue                                                                                                                             
Marina, CA 93933         Seaside, CA 93955 

To District: Monterey County Regional Fire District
Attn: Fire Chief
19900 Portola Drive
Salinas, CA 93908

 
17. Authority.   Each Party to this Agreement represents and warrants to the other Parties 
that it is authorized to execute, deliver and perform this Agreement  and the terms and conditions 
hereof are valid and binding obligations of the party making this representation. 

18. No Third Party Beneficiaries.  There are no intended third party beneficiaries of any 
right or obligation assumed by the Parties. 

19. Binding on Successors.  This Agreement shall be binding on and inure to the benefit of 
the Parties hereto and their respective heirs, legal representatives, successors, and assigns.     

20. Construction/Headings.  The Parties waive the application of any rule of law relating to 
the construction of this Agreement that provides in effect that ambiguous or conflicting terms or 
provisions should be construed against the party who prepared this Agreement or any earlier 
draft thereof.  The headings in this Agreement are for reference only and shall not limit or define 
the meaning of any  provision of this Agreement.

21. Counterparts.  This Agreement may be signed in counterparts, each of which shall 
constitute an original, but all of which shall constitute one and the same agreement. The 
signature page of this Agreement or any Amendment may be executed by way of a manual or 
authorized signature. Delivery of an executed counterpart of a signature page to this Agreement 
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or an Amendment by electronic transmission scanned pages shall be deemed effective as a 
delivery of a manually or digitally executed counterpart to this Agreement or any Amendment.

22. Effective Date.  The Effective Date of this Agreement shall be the date the Bonds are 
issued for sale to investors.

23. Entire Agreement.  This Agreement contains the entire understanding between the 
Parties and supersedes any prior written or oral understandings and agreements regarding the 
subject matter of this Agreement.  There are no representations, agreements, arrangements or 
understandings, or written, between the Parties relating to the subject matter of this Agreement  
which are not fully expressed herein.

24. Further Assurances.  The Parties shall cooperate, take such additional actions, sign such 
additional documentation, and provide such additional information as reasonably necessary to 
accomplish the objective set forth in this Agreement.

IN WITNESS WHEREOF, Marina, Seaside and the District by their duly authorized 
representatives, have executed this Agreement on the date(s) set forth below.  The latter date 
shall be the Reference Date. 

CITY OF MARINA CITY OF SEASIDE

 By:                                             By:                                             
       Layne Long,          Craig Malin
       City Manager         City Manager           

Date:_______________ 2020 Date:_______________ 2020

Approved as to form: Approved as to form:

By:                                             By:                                             
City Attorney City Attorney

MONTEREY COUNTY REGIONAL FIRE DISTRICT

By:  _____________________
                    _________________

        Its Board Chair

Date:_______________ 2020                                               

Approved as to form:

By:                                             
   District Legal Counsel
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EXHIBIT A

PAYMENT SCHEDULE

For FY Payment Due from Payment Due 
Ending from Marina                                      from Seaside    

2021 $125,498.00 $125,498.00
2022 $146,269.50 $146,269.50
2023 $155,862.00 $155,862.00
2024 $155,755.00 $155,755.00
2025 $155,801.00 $155,801.00
2026 $155,827.00 $155,827.00
2027 $155,863.50 $155,863.50
2028 $155,896.50 $155,896.50
2029 $155,729.00 $155,729.00
2030 $155,778.50 $155,778.50
2031 $155,838.50 $155,838.50
2032 $155852.50 $155,852.50
2033 $155,811.00 $155,811.00
2034 $155,890.00 $155,890.00
2035 $  65,817.00 $  65,817.00
2036 $  65,688.00 $  65,688.00
2037 $  65,798.00 $  65,798.00
2038 $  65,820.00 $  65,820.00
2039 $  65,755.50 $  65,755.50
2040 $  -0- $  -0-
                                               ___________ _____________

Total          $2,470,550.50           $2,470,550.50
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Memorandum: FORA Building Removal Bond—Monterey County Regional Fire District Impact 
Page | 2 

Z:\Shared\Projects\SAC\192000\192102 FORA Fiscal Consultant Report\EPS Corres\192102 MCRFD m01 02-12-2020.docx 

 Base Case.  This alternative is intended to illustrate the property tax revenues received by 
the Fire District under the current property tax distribution method, prior to FORA’s sunset.  
Acknowledging that FORA will sunset on June 30, 2020, this alternative is included to provide 
a baseline for comparison. 

 Alternative 1: FORA Dissolution and Bond Issuance.  This alternative estimates the 
property tax revenues received by MCRFD subsequent to FORA’s sunset and assuming the 
issuance of bond debt. 

 Alternative 2: FORA Dissolution and No Bond Issuance.  This alternative estimates the 
property tax revenues received by MCRFD subsequent to FORA’s sunset but assuming no 
bond debt. 

Property  Tax Distr ibut ion on the  Former Fort  
Ord 

Government Code Section 67650, the FORA authorizing statute, establishes the distribution of 
property tax revenues on the former Fort Ord.  During FORA’s operations, net tax increment on 
the former Fort Ord is distributed to the County, FORA, the Redevelopment Agency Successor 
Agency (Successor Agency) and other Affected Taxing Entities (ATEs) that are eligible to receive 
property tax revenues.  Once FORA sunsets, any FORA property tax increment remaining after 
the payment of debt service on any outstanding bonds is redistributed to the County, Successor 
Agency and Other ATEs. 

Figure 1 offers a summary illustration of how East Garrison net property tax increment revenues 
(after consideration of the 20 percent housing set aside and educational pass throughs) will be 
distributed subsequent to FORA’s sunset.  As denoted by boxes shaded green in Figure 1, the 
Fire District receives the following shares of property tax revenues allocated to the County, 
Successor Agency, and other ATEs: 

 MCRFD Share of County Property Tax Allocation.  The County receives 25 percent of the 
net tax increment revenues generated on the former Fort Ord.  Subsequent to FORA’s 
sunset, the County will receive 38 percent of any remaining FORA property tax revenue after 
the payment of debt service.  The County has committed to distribute 65.5 percent of these 
amounts to the Fire District. 

 MCRFD Share of Successor Agency Revenues.  35 percent of net tax increment revenues 
are allocated to the Successor Agency.  After FORA sunsets, the Successor Agency will also 
receive 54 percent of FORA’s property tax share after payment of any debt service. 

Property tax revenues received by the Successor Agency are used to pay any Successor 
Agency enforceable obligations.  Any remaining successor agency revenues are distributed to 
the appropriate affected taxing entities based on the specified distribution of property tax  
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Fire District
65.5%

County 
General Fund

34.5%

Fire District
5.3%

Other ATEs
94.7%

Fire District
38.5%

Other ATEs
61.5%

Fire District
65.5%

County 
General Fund

34.5%

Fire District
5.3%

Other ATEs
94.7%

Fire District
38.5%

Other ATEs
61.5%

[1] Housing set-aside is needed to calculate the tax increment available for distribution.  Because redevelopment agencies no longer exist, the housing set-aside is distributed to the successor agency.

FIRE DEPARTMENT PROPERTY TAX INCREMENT FROM EAST GARRISON RDA
Figure 1

County
25%

Successor Agency
35%

Affected Taxing Entities 
(ATEs) Excluding County

5%

FORA
35%

Remaining Successor Agency

Less Enforceable Obligations

Remaining Successor AgencyRemaining FORA

County
38%

Successor Agency
54%

ATEs
Excluding County

8%

Less Enforceable Obligations

Less Bond Debt

Gross Tax
Increment

Less
20% Set-Aside [1]

Less
AB 1290 Pass-

Throughs

Note:
School/Community 

College Districts 
Only

For:
Low and Moderate 
Income Housing

Net Tax Increment
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revenues for each Tax Rate Area (TRA)2.  The County Auditor Controller provided the 
property tax distribution for the East Garrison TRAs.  The Fire District will receive 5.3 percent 
of any residual Successor Agency property tax revenues.  Because there have not been any 
residual Successor Agency property tax revenues for the last several years, this analysis 
conservatively assumes that there will be no Successor Agency property tax revenues 
available for distribution to the affected taxing entities. 

 MCRFD Share of Other ATE Revenues.  All other ATEs within the East Garrison TRAs 
receive 5 percent of the net tax increment generated on the former Fort Ord.  An additional 8 
percent of any residual FORA property tax revenue (after debt service) is allocated to all 
other ATEs subsequent to FORA’s sunset.  This allocation is distributed to all other taxing 
entities eligible to receive property tax revenues in the East Garrison TRAs, excluding the 
County and education-related shares.  The County Auditor Controller indicated that the Fire 
District will therefore receive approximately 38.51 percent of the East Garrison property tax 
revenues allocated to other ATEs. 

MCRFD Property  Tax Analys is  Results  

Table 1 summarizes the outcomes of EPS’s analysis with respect to each of the alternatives 
evaluated.  For each alternative, EPS estimated total revenues that the Fire District is anticipated 
to receive between the fiscal years ending (FY) 2021 and 2040: 

 Base Case. The Base Case is intended to illustrate the current status quo, estimating the 
revenues that the Fire District would have received were FORA to remain in place.  Under this 
property tax allocation paradigm, EPS estimates the Fire District would have received an 
estimated $15.5 million (2020$) in property tax revenues.  See Table 2 for additional detail. 

 Alternative 1: FORA Dissolution and Bond Issuance.  This alternative evaluates the 
estimated revenues that the Fire District will receive once FORA dissolves, assuming the 
issuance of the building removal bond. 

In this case, EPS estimates that the Fire District’s share of total property tax revenues will 
increase by $4.1 million to approximately $19.7 million (2020$).  This increase is attributable 
to the redistribution of FORA’s property tax revenues, after the payment of debt service.  
Even considering the portion of FORA’s share of East Garrison property tax revenue 
dedicated to debt service, once FORA sunsets, the fire district is anticipated to receive an 
average of approximately $200,000 (2020$) in additional annual revenues over the time 
period evaluated.  See Table 3 for additional detail. 

 Alternative 2: FORA Dissolution and No Bond Issuance.  Under this alternative, EPS 
estimated the property tax revenues received by the District after FORA sunsets, assuming 
no bond issuance and associated debt service.  Under this alternative, the District is 

                                            
2 Per the California State Board of Equalization: “A tax rate area (TRA) is a geographic area within the jurisdiction 
of a unique combination of revenue districts, which includes local agencies (such as a city, county, or special 
district) and school districts, for the current fiscal year. Each TRA is assigned a six-digit numeric identifier, referred 
to as a TRA number.  TRAs are primarily used by county assessors and county auditors for the allocation, collection 
and distribution of property tax revenue in the state.” https://www.boe.ca.gov/proptaxes/sprdcont.htm 
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estimated to receive approximately $23.8 million (2020$) in property tax revenues from 
FY 2021 through FY 2040, an $8.3 million (2020$) increase over the Base Case and a 
$4.2 million (2020$) increase over Alternative 1.   See Table 4 for additional detail 
regarding the annual property tax shares received by the Fire District under this alternative. 

Implications for Building Removal Bond 

The Cities of Marina and Seaside are anticipated to be the primary beneficiaries of the proposed 
building removal bond.  As such, the Cities and MCRFD are evaluating the degree to which the 
Fire District may be negatively affected by the bond issuance and various approaches to 
mitigating any negative fiscal outcomes associated with the bond issuance. 

The outcomes of EPS’s analysis indicate that property tax revenues received by MCRFD will 
increase upon FORA’s sunset, whether or not a portion of FORA’s property tax allocation is 
committed to building removal bond debt.  The increase in property tax revenues received by 
MCRFD is greater without the building removal bond, but the proposed building removal bond is 
not anticipated to reduce the current annual revenue that the Fire District receives from its 
agreement with the County. The following considerations may inform discussions related to the 
impact of the building removal bond on the District: 

 The building removal bond is not anticipated to reduce MCRFD’s share of property tax 
revenue below that currently received by the District. 

 Lower future property tax generation than assumed in this analysis will reduce the future 
property tax receipts, but East Garrison revenues would still be sufficient to fund FORA debt 
service without reducing revenue received by the District.  Property taxes received by the 
District would decline only if the existing East Garrison assessed value declines. 

 Without the building removal bond, the District is anticipated to receive an additional 
$5.0 million (2020$) in property tax revenues over the 20-year analysis period, which 
equates to approximately $250,000 (2020$) annually. 

 It is unclear whether the removal of blighted buildings on the former Fort Ord will 
significantly reduce MCRFD operational costs associated with mutual aid to fire service 
providers in Marina and Seaside. 

Key Analys is  Assumpt ions 

The above analytical conclusions are based on a number of key analytical assumptions 
documented in the enclosed analysis and briefly described below: 

 FORA Property Tax Distribution.  Appendix A documents the method by which East 
Garrison property tax revenues are distributed.  Tables A-1 and A-2 detail how the East 
Garrison property tax revenues are allocated to FORA, the County, the Successor Agency, 
and the Other ATEs in accordance with the FORA authorizing statutes.  Tables A-3 and A-4 
detail how FORA’s allocation of property tax is distributed upon FORA’s sunset.  Table A-3 
provides this calculation assuming the building removal bond issuance and associated debt 
service and Table A-4 calculates the distribution assuming no building removal bond or debt 
service. 
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 East Garrison Debt Service.  NHA Advisors (NHA) provided the estimate of East Garrison’s 
share of annual building removal bond debt service.  At this time, NHA anticipates that debt 
service payment requirements will be distributed to the FORA land use jurisdictions based on 
each jurisdiction’s proportionate share of property tax increment.  It is important to note that 
this item remains a topic of discussion and the precise approach to assigning debt service to 
each jurisdiction remains to be determined.  As the only variable between Alternative 1 and 
Alternative 2, this assumption is a key driver of the analytical outcomes presented herein. 

 East Garrison Absorption and Assessed Values.  Future property tax revenues are 
estimated based on East Garrison absorption and assessed values as provided by FORA and 
the County and documented in Appendix B.  It is important to note that while these values 
drive the anticipated levels of property tax generation, because the same assumptions are 
applied to each alternative, the key outcomes of the analysis are not sensitive to the pace 
and value of anticipated development.  Annual revenues received by the Fire District will not 
fall below those currently received unless the existing total assessed value for East Garrison 
declines. 

 Property Tax Distribution Factors.  Appendix C summarizes miscellaneous assumptions 
related to the calculation of property tax distribution factors, as provided by the County 
Auditor-Controller. 

EPS looks forward to working with FORA, the FORA jurisdictions, and the Fire District to evaluate 
the effect of the proposed FORA building removal bond on MCRFD.  Please contact Ellen Martin 
with any questions regarding this analysis or the enclosed tables. 
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Table 1
Fort Ord Reuse Authority Tax Increment Analysis
Fire District Share of Property Tax Increment Comparison

Source: Table 2 Table 3 Table 4

2021 $617,228 $696,416 $947,412 $250,996
2022 $692,238 $770,008 $1,062,547 $292,539
2023 $787,524 $897,083 $1,208,807 $311,724
2024 $837,234 $973,599 $1,285,109 $311,511
2025 $887,561 $1,050,757 $1,362,359 $311,601
2026 $903,972 $1,075,894 $1,387,548 $311,653
2027 $920,710 $1,101,514 $1,413,241 $311,727
2028 $937,784 $1,127,655 $1,439,448 $311,793
2029 $955,199 $1,154,721 $1,466,179 $311,458
2030 $972,962 $1,181,888 $1,493,445 $311,557
2031 $991,081 $1,209,579 $1,521,256 $311,677
2032 $1,009,562 $1,237,918 $1,549,623 $311,705
2033 $1,028,412 $1,266,936 $1,578,558 $311,622
2034 $1,047,640 $1,296,291 $1,608,071 $311,780
2035 $1,067,252 $1,506,541 $1,638,175 $131,634
2036 $1,087,257 $1,537,505 $1,668,881 $131,376
2037 $1,107,661 $1,568,605 $1,700,200 $131,596
2038 $1,128,474 $1,600,506 $1,732,146 $131,641
2039 $1,149,702 $1,633,221 $1,764,732 $131,511
2040 $1,168,824 $1,794,082 $1,794,082 $0
Total $19,298,276 $24,680,720 $29,621,820 $4,941,099

Increase from Base $5,382,444 $10,323,543

NPV (@2%) $15,516,038 $19,651,285 $23,816,286 $4,165,001

Increase from Base $4,135,247 $8,300,248

fire comp

Base Case:
No FORA Dissolution;

No Bonds

Alternative 1:
FORA Dissolution; 

Bonds

Alternative 2:
FORA Dissolution; 

No Bonds

Difference Between
Alternative 1 and 

Alternative 2
   FY
Ending

Prepared by EPS  2/12/2020 Z:\Shared\Projects\SAC\192000\192102 FORA Fiscal Consultant Report\Models\192102 Fire m4.xlsx
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Table 2
Fort Ord Reuse Authority Tax Increment Analysis
Fire District Share of Property Tax Increment Prior to FORA - No FORA Dissolution; No Bonds

FY
Ending Total

Fire District
Share Total [1]

Fire District
Share Total

Fire District
Share Total Cumulative

Source: Table A-1 Table C-1 Table A-1 Table C-1

Percentage 65.50% 5.32% 38.52%

2021 $843,173 $552,278 $0 $0 $168,635 $64,950 $617,228 $617,228
2022 $945,641 $619,395 $0 $0 $189,128 $72,843 $692,238 $1,309,466
2023 $1,075,808 $704,654 $0 $0 $215,162 $82,870 $787,524 $2,096,989
2024 $1,143,715 $749,134 $0 $0 $228,743 $88,101 $837,234 $2,934,223
2025 $1,212,465 $794,165 $0 $0 $242,493 $93,396 $887,561 $3,821,784
2026 $1,234,883 $808,848 $0 $0 $246,977 $95,123 $903,972 $4,725,756
2027 $1,257,749 $823,826 $0 $0 $251,550 $96,885 $920,710 $5,646,466
2028 $1,281,073 $839,103 $0 $0 $256,215 $98,681 $937,784 $6,584,250
2029 $1,304,863 $854,685 $0 $0 $260,973 $100,514 $955,199 $7,539,449
2030 $1,329,129 $870,579 $0 $0 $265,826 $102,383 $972,962 $8,512,411
2031 $1,353,880 $886,791 $0 $0 $270,776 $104,290 $991,081 $9,503,492
2032 $1,379,126 $903,328 $0 $0 $275,825 $106,234 $1,009,562 $10,513,054
2033 $1,404,877 $920,195 $0 $0 $280,975 $108,218 $1,028,412 $11,541,466
2034 $1,431,143 $937,399 $0 $0 $286,229 $110,241 $1,047,640 $12,589,106
2035 $1,457,935 $954,947 $0 $0 $291,587 $112,305 $1,067,252 $13,656,359
2036 $1,485,262 $972,847 $0 $0 $297,052 $114,410 $1,087,257 $14,743,615
2037 $1,513,136 $991,104 $0 $0 $302,627 $116,557 $1,107,661 $15,851,276
2038 $1,541,567 $1,009,726 $0 $0 $308,313 $118,747 $1,128,474 $16,979,750
2039 $1,570,567 $1,028,721 $0 $0 $314,113 $120,981 $1,149,702 $18,129,452
2040 $1,596,689 $1,045,831 $0 $0 $319,338 $122,993 $1,168,824 $19,298,276

fire base
[1]  Successor Agency receives 35% of net tax increment available for distribution, but it is assumed that all of this tax increment will be needed 
      for enforceable obligations and unavailable for distribution to the ATEs, including the Fire District.

County
Property Tax Increment

Successor Agency
Property Tax Increment

Total Fire District
Property Tax Increment

ATEs
Property Tax Increment

Base Case:
No FORA Dissolution

No Bonds

Prepared by EPS  2/12/2020 Z:\Shared\Projects\SAC\192000\192102 FORA Fiscal Consultant Report\Models\192102 Fire m4.xlsx
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Table 3
Fort Ord Reuse Authority Tax Increment Analysis
Fire District Share of Property Tax Increment After FORA Dissolution with Bonds

FY
Ending Total

Fire District
Share Total [1]

Fire District
Share Total

Fire District
Share Total

Fire District
Share Total [1]

Fire District
Share Total

Fire District
Share Total Cumulative

Source: Table A-1 Table A-1 Table C-1 Table A-1 Table C-1 Table A-3 Table A-3 Table C-1 Table C-1 Table A-3

Percentage 65.50% 5.32% 38.52% 65.50% 5.32% 38.52%

2021 $843,173 $552,278 $0 $0 $168,635 $64,950 $107,580 $70,465 $0 $0 $22,648 $8,723 $696,416 $696,416
2022 $945,641 $619,395 $0 $0 $189,128 $72,843 $105,654 $69,204 $0 $0 $22,243 $8,567 $770,008 $1,466,424
2023 $1,075,808 $704,654 $0 $0 $215,162 $82,870 $148,841 $97,491 $0 $0 $31,335 $12,069 $897,083 $2,363,507
2024 $1,143,715 $749,134 $0 $0 $228,743 $88,101 $185,257 $121,343 $0 $0 $39,001 $15,021 $973,599 $3,337,106
2025 $1,212,465 $794,165 $0 $0 $242,493 $93,396 $221,708 $145,219 $0 $0 $46,675 $17,977 $1,050,757 $4,387,863
2026 $1,234,883 $808,848 $0 $0 $246,977 $95,123 $233,564 $152,985 $0 $0 $49,171 $18,938 $1,075,894 $5,463,758
2027 $1,257,749 $823,826 $0 $0 $251,550 $96,885 $245,629 $160,887 $0 $0 $51,711 $19,917 $1,101,514 $6,565,272
2028 $1,281,073 $839,103 $0 $0 $256,215 $98,681 $257,947 $168,955 $0 $0 $54,305 $20,915 $1,127,655 $7,692,927
2029 $1,304,863 $854,685 $0 $0 $260,973 $100,514 $271,059 $177,544 $0 $0 $57,065 $21,979 $1,154,721 $8,847,648
2030 $1,329,129 $870,579 $0 $0 $265,826 $102,383 $283,834 $185,911 $0 $0 $59,755 $23,014 $1,181,888 $10,029,536
2031 $1,353,880 $886,791 $0 $0 $270,776 $104,290 $296,839 $194,430 $0 $0 $62,492 $24,069 $1,209,579 $11,239,115
2032 $1,379,126 $903,328 $0 $0 $275,825 $106,234 $310,231 $203,201 $0 $0 $65,312 $25,155 $1,237,918 $12,477,034
2033 $1,404,877 $920,195 $0 $0 $280,975 $108,218 $324,044 $212,249 $0 $0 $68,220 $26,275 $1,266,936 $13,743,970
2034 $1,431,143 $937,399 $0 $0 $286,229 $110,241 $337,803 $221,261 $0 $0 $71,116 $27,391 $1,296,291 $15,040,261
2035 $1,457,935 $954,947 $0 $0 $291,587 $112,305 $596,792 $390,898 $0 $0 $125,640 $48,390 $1,506,541 $16,546,802
2036 $1,485,262 $972,847 $0 $0 $297,052 $114,410 $611,680 $400,650 $0 $0 $128,775 $49,598 $1,537,505 $18,084,307
2037 $1,513,136 $991,104 $0 $0 $302,627 $116,557 $626,210 $410,168 $0 $0 $131,834 $50,776 $1,568,605 $19,652,911
2038 $1,541,567 $1,009,726 $0 $0 $308,313 $118,747 $641,275 $420,035 $0 $0 $135,005 $51,997 $1,600,506 $21,253,417
2039 $1,570,567 $1,028,721 $0 $0 $314,113 $120,981 $656,879 $430,256 $0 $0 $138,290 $53,263 $1,633,221 $22,886,638
2040 $1,596,689 $1,045,831 $0 $0 $319,338 $122,993 $849,438 $556,382 $0 $0 $178,829 $68,876 $1,794,082 $24,680,720

fire bonds
[1]  Successor Agency receives 35% of net tax increment available for distribution, but it is assumed that all of this tax increment will be needed 
      for enforceable obligations and unavailable for distribution to the ATEs, including the Fire District

Alternative 1:
FORA Dissolution

Bonds

Distribution of FORA Share of East Garrison Tax Increment (After Debt Service)
County Successor Agency Total Fire DistrictATEs County Successor Agency ATEs

Prepared by EPS  2/12/2020 Z:\Shared\Projects\SAC\192000\192102 FORA Fiscal Consultant Report\Models\192102 Fire m4.xlsx
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Table 4
Fort Ord Reuse Authority Tax Increment Analysis
Fire District Share of Property Tax Increment After FORA Dissolution without Bonds

FY
Ending Total

Fire District
Share Total [1]

Fire District
Share Total

Fire District
Share Total

Fire District
Share Total [1]

Fire District
Share Total

Fire District
Share Total Cumulative

Source: Table A-1 Table A-1 Table C-1 Table A-1 Table C-1 Table A-4 Table A-4 Table C-1 Table A-4 Table C-1

Percentage 65.50% 5.32% 38.52% 65.50% 5.32% 38.52%

2021 $843,173 $552,278 $0 $0 $168,635 $64,950 $448,568 $293,812 $0 $0 $94,435 $36,372 $947,412 $947,412
2022 $945,641 $619,395 $0 $0 $189,128 $72,843 $503,081 $329,518 $0 $0 $105,912 $40,792 $1,062,547 $2,009,960
2023 $1,075,808 $704,654 $0 $0 $215,162 $82,870 $572,330 $374,876 $0 $0 $120,490 $46,407 $1,208,807 $3,218,766
2024 $1,143,715 $749,134 $0 $0 $228,743 $88,101 $608,457 $398,539 $0 $0 $128,096 $49,336 $1,285,109 $4,503,876
2025 $1,212,465 $794,165 $0 $0 $242,493 $93,396 $645,031 $422,496 $0 $0 $135,796 $52,302 $1,362,359 $5,866,234
2026 $1,234,883 $808,848 $0 $0 $246,977 $95,123 $656,958 $430,307 $0 $0 $138,307 $53,269 $1,387,548 $7,253,782
2027 $1,257,749 $823,826 $0 $0 $251,550 $96,885 $669,123 $438,275 $0 $0 $140,868 $54,255 $1,413,241 $8,667,023
2028 $1,281,073 $839,103 $0 $0 $256,215 $98,681 $681,531 $446,403 $0 $0 $143,480 $55,261 $1,439,448 $10,106,471
2029 $1,304,863 $854,685 $0 $0 $260,973 $100,514 $694,187 $454,692 $0 $0 $146,145 $56,288 $1,466,179 $11,572,650
2030 $1,329,129 $870,579 $0 $0 $265,826 $102,383 $707,096 $463,148 $0 $0 $148,862 $57,334 $1,493,445 $13,066,095
2031 $1,353,880 $886,791 $0 $0 $270,776 $104,290 $720,264 $471,773 $0 $0 $151,635 $58,402 $1,521,256 $14,587,351
2032 $1,379,126 $903,328 $0 $0 $275,825 $106,234 $733,695 $480,570 $0 $0 $154,462 $59,491 $1,549,623 $16,136,974
2033 $1,404,877 $920,195 $0 $0 $280,975 $108,218 $747,395 $489,543 $0 $0 $157,346 $60,602 $1,578,558 $17,715,532
2034 $1,431,143 $937,399 $0 $0 $286,229 $110,241 $761,368 $498,696 $0 $0 $160,288 $61,735 $1,608,071 $19,323,603
2035 $1,457,935 $954,947 $0 $0 $291,587 $112,305 $775,621 $508,032 $0 $0 $163,289 $62,891 $1,638,175 $20,961,778
2036 $1,485,262 $972,847 $0 $0 $297,052 $114,410 $790,159 $517,554 $0 $0 $166,349 $64,070 $1,668,881 $22,630,659
2037 $1,513,136 $991,104 $0 $0 $302,627 $116,557 $804,988 $527,267 $0 $0 $169,471 $65,272 $1,700,200 $24,330,859
2038 $1,541,567 $1,009,726 $0 $0 $308,313 $118,747 $820,114 $537,174 $0 $0 $172,656 $66,498 $1,732,146 $26,063,005
2039 $1,570,567 $1,028,721 $0 $0 $314,113 $120,981 $835,542 $547,280 $0 $0 $175,904 $67,749 $1,764,732 $27,827,737
2040 $1,596,689 $1,045,831 $0 $0 $319,338 $122,993 $849,438 $556,382 $0 $0 $178,829 $68,876 $1,794,082 $29,621,820

fire no bonds
[1]  Successor Agency receives 35% of net tax increment available for distribution, but it is assumed that all of this tax increment will be needed 
      for enforceable obligations and unavailable for distribution to the ATEs, including the Fire District

Alternative 2:
FORA Dissolution

No Bonds

Total Fire District
Distribution of FORA Share of East Garrison Tax Increment

County Successor Agency ATEs County Successor Agency ATEs

Prepared by EPS  2/12/2020 Z:\Shared\Projects\SAC\192000\192102 FORA Fiscal Consultant Report\Models\192102 Fire m4.xlsx
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DRAFT
Table A-1
Fort Ord Reuse Authority Tax Increment Analysis
FORA Tax Increment Available for Debt Service - County East Garrison

FY
Ending

Gross Tax
Increment

Less Housing
Set-Aside

Less Tier 1-3
Pass-Through

Unitary Tax 
Revenue

Remaining
Tax Increment FORA County

Successor
Agency

Other
ATEs

Source Table A-2 Table A-2

Percentage 20% 35% 25% 35% 5%

2020 $4,427,463 ($885,493) ($620,013) $3,617 $2,925,574 $1,023,951 $731,394 $1,023,951 $146,279
2021 $5,201,065 ($1,040,213) ($791,776) $3,617 $3,372,692 $1,180,442 $843,173 $1,180,442 $168,635
2022 $5,910,221 ($1,182,044) ($949,230) $3,617 $3,782,563 $1,323,897 $945,641 $1,323,897 $189,128
2023 $6,811,079 ($1,362,216) ($1,149,248) $3,617 $4,303,231 $1,506,131 $1,075,808 $1,506,131 $215,162
2024 $7,281,052 ($1,456,210) ($1,253,597) $3,617 $4,574,861 $1,601,201 $1,143,715 $1,601,201 $228,743
2025 $7,756,854 ($1,551,371) ($1,359,239) $3,617 $4,849,860 $1,697,451 $1,212,465 $1,697,451 $242,493
2026 $7,912,003 ($1,582,401) ($1,393,687) $3,617 $4,939,532 $1,728,836 $1,234,883 $1,728,836 $246,977
2027 $8,070,255 ($1,614,051) ($1,428,824) $3,617 $5,030,997 $1,760,849 $1,257,749 $1,760,849 $251,550
2028 $8,231,673 ($1,646,335) ($1,464,664) $3,617 $5,124,291 $1,793,502 $1,281,073 $1,793,502 $256,215
2029 $8,396,318 ($1,679,264) ($1,501,220) $3,617 $5,219,451 $1,826,808 $1,304,863 $1,826,808 $260,973
2030 $8,564,257 ($1,712,851) ($1,538,508) $3,617 $5,316,515 $1,860,780 $1,329,129 $1,860,780 $265,826
2031 $8,735,554 ($1,747,111) ($1,576,541) $3,617 $5,415,519 $1,895,432 $1,353,880 $1,895,432 $270,776
2032 $8,910,278 ($1,782,056) ($1,615,335) $3,617 $5,516,504 $1,930,776 $1,379,126 $1,930,776 $275,825
2033 $9,088,496 ($1,817,699) ($1,654,905) $3,617 $5,619,509 $1,966,828 $1,404,877 $1,966,828 $280,975
2034 $9,270,278 ($1,854,056) ($1,695,266) $3,617 $5,724,573 $2,003,601 $1,431,143 $2,003,601 $286,229
2035 $9,455,696 ($1,891,139) ($1,736,434) $3,617 $5,831,739 $2,041,109 $1,457,935 $2,041,109 $291,587
2036 $9,644,822 ($1,928,964) ($1,778,426) $3,617 $5,941,048 $2,079,367 $1,485,262 $2,079,367 $297,052
2037 $9,837,730 ($1,967,546) ($1,821,258) $3,617 $6,052,543 $2,118,390 $1,513,136 $2,118,390 $302,627
2038 $10,034,497 ($2,006,899) ($1,864,946) $3,617 $6,166,269 $2,158,194 $1,541,567 $2,158,194 $308,313
2039 $10,235,199 ($2,047,040) ($1,909,508) $3,617 $6,282,268 $2,198,794 $1,570,567 $2,198,794 $314,113
2040 $10,439,916 ($2,087,983) ($1,968,795) $3,617 $6,386,754 $2,235,364 $1,596,689 $2,235,364 $319,338

fora c

County
East Garrison

Tax Increment for Statutory Distribution Statutory Share

Prepared by EPS  2/12/2020 Z:\Shared\Projects\SAC\192000\192102 FORA Fiscal Consultant Report\Models\192102 Fire m4.xlsx
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DRAFT
Table A-2
Fort Ord Reuse Authority Tax Increment Analysis
Gross Tax Increment and Tier 1 - Tier 3 Educational Passthroughs - County East Garrison

Item
FY

Ending
RDA
Year

Assessed
Value 

Assessed
Value Growth

Gross Tax
Increment

Less Housing
Set Aside 

Remaining
Tax Increment Pass-Through

Assessed
Value Growth

Gross Tax
Increment

Less Housing
Set Aside 

Remaining
Tax Increment Pass-Through

Assessed
Value Growth

Gross Tax
Increment

Less Housing
Set Aside 

Remaining
Tax Increment Pass-Through

Source Table B-2 Table C-2

Percentage 1% 20% 25.0% 1% 20% 21% 1% 20% 14%
School Districts Pass-Through 60.3% 60.3% 60.3%
Net Percentage 15.08% 12.67% 8.45%

Base Year 2007 0 $61,250
RDA Year 2002
First Year of Tax Increment 2008 1
Tier 2 Base 2019 12 $358,203,605
Tier 3 Base (AV Projected) 2039 32 $1,023,581,198
Last Year of Tax Increment 2048 41

2020 13 $442,807,571 $442,746,321 $4,427,463 ($885,493) $3,541,971 $534,257 $84,603,966 $846,040 ($169,208) $676,832 $85,756 $0 $0 $0 $0 $0 $620,013
2021 14 $520,167,722 $520,106,472 $5,201,065 ($1,040,213) $4,160,852 $627,606 $161,964,117 $1,619,641 ($323,928) $1,295,713 $164,170 $0 $0 $0 $0 $0 $791,776
2022 15 $591,083,347 $591,022,097 $5,910,221 ($1,182,044) $4,728,177 $713,179 $232,879,742 $2,328,797 ($465,759) $1,863,038 $236,051 $0 $0 $0 $0 $0 $949,230
2023 16 $681,169,147 $681,107,897 $6,811,079 ($1,362,216) $5,448,863 $821,885 $322,965,542 $3,229,655 ($645,931) $2,583,724 $327,364 $0 $0 $0 $0 $0 $1,149,248
2024 17 $728,166,401 $728,105,151 $7,281,052 ($1,456,210) $5,824,841 $878,596 $369,962,796 $3,699,628 ($739,926) $2,959,702 $375,001 $0 $0 $0 $0 $0 $1,253,597
2025 18 $775,746,626 $775,685,376 $7,756,854 ($1,551,371) $6,205,483 $936,010 $417,543,021 $4,175,430 ($835,086) $3,340,344 $423,229 $0 $0 $0 $0 $0 $1,359,239
2026 19 $791,261,558 $791,200,308 $7,912,003 ($1,582,401) $6,329,602 $954,732 $433,057,953 $4,330,580 ($866,116) $3,464,464 $438,955 $0 $0 $0 $0 $0 $1,393,687
2027 20 $807,086,790 $807,025,540 $8,070,255 ($1,614,051) $6,456,204 $973,828 $448,883,185 $4,488,832 ($897,766) $3,591,065 $454,996 $0 $0 $0 $0 $0 $1,428,824
2028 21 $823,228,525 $823,167,275 $8,231,673 ($1,646,335) $6,585,338 $993,306 $465,024,920 $4,650,249 ($930,050) $3,720,199 $471,358 $0 $0 $0 $0 $0 $1,464,664
2029 22 $839,693,096 $839,631,846 $8,396,318 ($1,679,264) $6,717,055 $1,013,174 $481,489,491 $4,814,895 ($962,979) $3,851,916 $488,046 $0 $0 $0 $0 $0 $1,501,220
2030 23 $856,486,958 $856,425,708 $8,564,257 ($1,712,851) $6,851,406 $1,033,439 $498,283,353 $4,982,834 ($996,567) $3,986,267 $505,069 $0 $0 $0 $0 $0 $1,538,508
2031 24 $873,616,697 $873,555,447 $8,735,554 ($1,747,111) $6,988,444 $1,054,109 $515,413,092 $5,154,131 ($1,030,826) $4,123,305 $522,432 $0 $0 $0 $0 $0 $1,576,541
2032 25 $891,089,031 $891,027,781 $8,910,278 ($1,782,056) $7,128,222 $1,075,193 $532,885,426 $5,328,854 ($1,065,771) $4,263,083 $540,142 $0 $0 $0 $0 $0 $1,615,335
2033 26 $908,910,812 $908,849,562 $9,088,496 ($1,817,699) $7,270,796 $1,096,698 $550,707,207 $5,507,072 ($1,101,414) $4,405,658 $558,207 $0 $0 $0 $0 $0 $1,654,905
2034 27 $927,089,028 $927,027,778 $9,270,278 ($1,854,056) $7,416,222 $1,118,633 $568,885,423 $5,688,854 ($1,137,771) $4,551,083 $576,632 $0 $0 $0 $0 $0 $1,695,266
2035 28 $945,630,808 $945,569,558 $9,455,696 ($1,891,139) $7,564,556 $1,141,007 $587,427,203 $5,874,272 ($1,174,854) $4,699,418 $595,427 $0 $0 $0 $0 $0 $1,736,434
2036 29 $964,543,424 $964,482,174 $9,644,822 ($1,928,964) $7,715,857 $1,163,829 $606,339,819 $6,063,398 ($1,212,680) $4,850,719 $614,597 $0 $0 $0 $0 $0 $1,778,426
2037 30 $983,834,293 $983,773,043 $9,837,730 ($1,967,546) $7,870,184 $1,187,107 $625,630,688 $6,256,307 ($1,251,261) $5,005,046 $634,150 $0 $0 $0 $0 $0 $1,821,258
2038 31 $1,003,510,979 $1,003,449,729 $10,034,497 ($2,006,899) $8,027,598 $1,210,851 $645,307,374 $6,453,074 ($1,290,615) $5,162,459 $654,095 $0 $0 $0 $0 $0 $1,864,946
2039 32 $1,023,581,198 $1,023,519,948 $10,235,199 ($2,047,040) $8,188,160 $1,235,069 $665,377,593 $6,653,776 ($1,330,755) $5,323,021 $674,439 $0 $0 $0 $0 $0 $1,909,508
2040 33 $1,044,052,822 $1,043,991,572 $10,439,916 ($2,087,983) $8,351,933 $1,259,772 $685,849,217 $6,858,492 ($1,371,698) $5,486,794 $695,189 $20,471,624 $204,716 ($40,943) $163,773 $13,834 $1,968,795

pt c

County
East Garrison

Tier 1 Statutory Pass-Through (Years 1-45) Tier 2 Statutory Pass-Through (Years 11-45) Tier 3 Statutory Pass-Through (Years 31-45) Total
Tier 1-Tier 3 

Pass-Through

Prepared by EPS  2/12/2020 Z:\Shared\Projects\SAC\192000\192102 FORA Fiscal Consultant Report\Models\192102 Fire m4.xlsx
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DRAFT
Table A-3
Fort Ord Reuse Authority Tax Increment Analysis
Distribution of FORA Share of East Garrison Property Tax Increment After FORA Dissolution with Bonds

FY
Ending

Total FORA
Share

Less East 
Garrison Debt

Service [1]
Net FORA

Share County
Successor

Agency ATEs Total

Source Table A-1

Percentage 29.53% 38.00% 54.00% 8.00%

2021 $1,180,442 ($897,336) $283,106 $107,580 $152,877 $22,648 $283,106
2022 $1,323,897 ($1,045,859) $278,038 $105,654 $150,141 $22,243 $278,038
2023 $1,506,131 ($1,114,445) $391,686 $148,841 $211,510 $31,335 $391,686
2024 $1,601,201 ($1,113,684) $487,518 $185,257 $263,260 $39,001 $487,518
2025 $1,697,451 ($1,114,008) $583,443 $221,708 $315,059 $46,675 $583,443
2026 $1,728,836 ($1,114,194) $614,643 $233,564 $331,907 $49,171 $614,643
2027 $1,760,849 ($1,114,456) $646,393 $245,629 $349,052 $51,711 $646,393
2028 $1,793,502 ($1,114,694) $678,808 $257,947 $366,556 $54,305 $678,808
2029 $1,826,808 ($1,113,494) $713,314 $271,059 $385,189 $57,065 $713,314
2030 $1,860,780 ($1,113,849) $746,931 $283,834 $403,343 $59,755 $746,931
2031 $1,895,432 ($1,114,276) $781,155 $296,839 $421,824 $62,492 $781,155
2032 $1,930,776 ($1,114,379) $816,398 $310,231 $440,855 $65,312 $816,398
2033 $1,966,828 ($1,114,080) $852,748 $324,044 $460,484 $68,220 $852,748
2034 $2,003,601 ($1,114,646) $888,955 $337,803 $480,035 $71,116 $888,955
2035 $2,041,109 ($470,604) $1,570,504 $596,792 $848,072 $125,640 $1,570,504
2036 $2,079,367 ($469,683) $1,609,684 $611,680 $869,229 $128,775 $1,609,684
2037 $2,118,390 ($470,468) $1,647,922 $626,210 $889,878 $131,834 $1,647,922
2038 $2,158,194 ($470,629) $1,687,565 $641,275 $911,285 $135,005 $1,687,565
2039 $2,198,794 ($470,166) $1,728,628 $656,879 $933,459 $138,290 $1,728,628
2040 $2,235,364 $0 $2,235,364 $849,438 $1,207,097 $178,829 $2,235,364

f bonds
[1] Provided by NHA.

FORA Share of 
East Garrison Property Tax Increment

Distribution of FORA Share of East Garrison
Property Tax Increment After FORA Dissolution

Alternative 1:
FORA Dissolution

Bonds
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DRAFT
Table A-4
Fort Ord Reuse Authority Tax Increment Analysis
Distribution of FORA Share of East Garrison Property Tax Increment After FORA Dissolution without Bonds

FY
Ending County

Successor
Agency ATEs Total

Source

Percentage 38.00% 54.00% 8.00%

2021 $1,180,442 $448,568 $637,439 $94,435 $1,180,442
2022 $1,323,897 $503,081 $714,904 $105,912 $1,323,897
2023 $1,506,131 $572,330 $813,311 $120,490 $1,506,131
2024 $1,601,201 $608,457 $864,649 $128,096 $1,601,201
2025 $1,697,451 $645,031 $916,624 $135,796 $1,697,451
2026 $1,728,836 $656,958 $933,572 $138,307 $1,728,836
2027 $1,760,849 $669,123 $950,858 $140,868 $1,760,849
2028 $1,793,502 $681,531 $968,491 $143,480 $1,793,502
2029 $1,826,808 $694,187 $986,476 $146,145 $1,826,808
2030 $1,860,780 $707,096 $1,004,821 $148,862 $1,860,780
2031 $1,895,432 $720,264 $1,023,533 $151,635 $1,895,432
2032 $1,930,776 $733,695 $1,042,619 $154,462 $1,930,776
2033 $1,966,828 $747,395 $1,062,087 $157,346 $1,966,828
2034 $2,003,601 $761,368 $1,081,944 $160,288 $2,003,601
2035 $2,041,109 $775,621 $1,102,199 $163,289 $2,041,109
2036 $2,079,367 $790,159 $1,122,858 $166,349 $2,079,367
2037 $2,118,390 $804,988 $1,143,931 $169,471 $2,118,390
2038 $2,158,194 $820,114 $1,165,425 $172,656 $2,158,194
2039 $2,198,794 $835,542 $1,187,349 $175,904 $2,198,794
2040 $2,235,364 $849,438 $1,207,097 $178,829 $2,235,364

f no bonds

Distribution of FORA Share of East Garrison
Property Tax Increment After FORA Dissolution

Alternative 2:
FORA Dissolution

No Bonds

FORA Share of East 
Garrison Property Tax 

Increment

Prepared by EPS  2/12/2020 Z:\Shared\Projects\SAC\192000\192102 FORA Fiscal Consultant Report\Models\192102 Fire m4.xlsx

14

Packet Page 31                



 

Eaast Garri

 

Table B-1 

Table B-2 

Table B-3 

 

A

ison Abs

Projecte
County 

Annual 

Estimat

APPENDIX

orption a

ed New Asse
 East Garriso

 Assessed Va

te of Assesse

X B: 

and Asse

essed Value 
on .............

alue—County

ed Value for 

essed Va

from Develo
.................

y East Garris

 Fiscal Year 

alues 

opment— 
..................

son ............

2019-2020 ..

 

......... 15 

......... 16 

......... 17 

Packet Page 32                



DRAFT
Table B-1
Fort Ord Reuse Authority Tax Increment Analysis
Projected New Assessed Value from Development - County East Garrison

Year
Resid.
Units

Office
Sq. Ft.

Industrial
Sq. Ft.

Retail
Sq. Ft.

Hotel
Rooms

Resid.
Units

Office
Sq. Ft.

Industrial
Sq. Ft.

Retail
Sq. Ft.

Hotel
Rooms Total

Annual
Escalation

Factor

Total
Taxable
Value

per unit per sq. ft. per sq. ft. per sq. ft. per room
Value [2] $505,000 $223 $91 $269 $164,430 1.5%

2019 114 24,000 0 20,000 0 $57,772,000 $5,352,000 $0 $5,380,000 $0 $68,504,000 1.000 $68,504,000
2020 100 24,000 0 14,000 0 $50,500,000 $5,352,000 $0 $3,766,000 $0 $59,618,000 1.015 $60,512,270
2021 142 20,000 0 0 0 $71,508,000 $4,460,000 $0 $0 $0 $75,968,000 1.030 $78,264,133
2022 63 0 0 0 0 $31,916,000 $0 $0 $0 $0 $31,916,000 1.046 $33,373,871
2023 62 0 0 0 0 $31,108,000 $0 $0 $0 $0 $31,108,000 1.061 $33,016,897
2024 0 0 0 0 0 $0 $0 $0 $0 $0 $0 1.077 $0
2025 0 0 0 0 0 $0 $0 $0 $0 $0 $0 1.093 $0
2026 0 0 0 0 0 $0 $0 $0 $0 $0 $0 1.110 $0
2027 0 0 0 0 0 $0 $0 $0 $0 $0 $0 1.126 $0
2028 0 0 0 0 0 $0 $0 $0 $0 $0 $0 1.143 $0
2029 0 0 0 0 0 $0 $0 $0 $0 $0 $0 1.161 $0
2030 0 0 0 0 0 $0 $0 $0 $0 $0 $0 1.178 $0
Total 481 68,000 0 34,000 0 $242,804,000 $15,164,000 $0 $9,146,000 $0 $267,114,000 $273,671,171

av new c
[1]  Development projections from 2019-20 FORA CIP. Residential projections equal to 80% of total projections to account for non-taxable affordable housing.
[2]  Nonresidential values from 2019-20 FORA CIP.  Residential unit value based on input from County. 

County
East Garrison

Development [1] Taxable Value
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DRAFT
Table B-2
Fort Ord Reuse Authority Tax Increment Analysis
Annual Assessed Value - County East Garrison

FY
Ending Beginning

Annual
Value Increase New Dev.

Ending
Value

Source Table B-3 Table B-1
Formula A B=A*2% B C+D+E

Annual Escalation 2.00%

2020 $442,807,571 $8,856,151 $68,504,000 $520,167,722
2021 $520,167,722 $10,403,354 $60,512,270 $591,083,347
2022 $591,083,347 $11,821,667 $78,264,133 $681,169,147
2023 $681,169,147 $13,623,383 $33,373,871 $728,166,401
2024 $728,166,401 $14,563,328 $33,016,897 $775,746,626
2025 $775,746,626 $15,514,933 $0 $791,261,558
2026 $791,261,558 $15,825,231 $0 $807,086,790
2027 $807,086,790 $16,141,736 $0 $823,228,525
2028 $823,228,525 $16,464,571 $0 $839,693,096
2029 $839,693,096 $16,793,862 $0 $856,486,958
2030 $856,486,958 $17,129,739 $0 $873,616,697
2031 $873,616,697 $17,472,334 $0 $891,089,031
2032 $891,089,031 $17,821,781 $0 $908,910,812
2033 $908,910,812 $18,178,216 $0 $927,089,028
2034 $927,089,028 $18,541,781 $0 $945,630,808
2035 $945,630,808 $18,912,616 $0 $964,543,424
2036 $964,543,424 $19,290,868 $0 $983,834,293
2037 $983,834,293 $19,676,686 $0 $1,003,510,979
2038 $1,003,510,979 $20,070,220 $0 $1,023,581,198
2039 $1,023,581,198 $20,471,624 $0 $1,044,052,822
2040 $1,044,052,822 $20,881,056 $0 $1,064,933,879

av c

County
East Garrison

Assessed Value - County
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DRAFT
Table B-3
Fort Ord Reuse Authority Tax Increment Analysis
Combined Project Areas
Estimate of Assessed Value for Fiscal Year 2019-2020

TRA Parcels Land Improvements
Personal
Property

Other
Exemptions Total Parcels Land Improvements

Personal
Property

Other
Exemptions Total TOTAL

Seaside
010-007 0 $0 $0 $0 $0 $0 4 $0 $0 $8,080 $0 $8,080 $8,080
010-027 0 $0 $0 $0 $0 $0 1 $0 $0 $5,920 $0 $5,920 $5,920
010-029 743 $161,203,768 $222,312,634 $2,946,735 ($19,818,385) $366,644,752 63 $12,582,927 $5,212,104 $1,643,899 ($78,540) $19,360,390 $386,005,142
Total 743 $161,203,768 $222,312,634 $2,946,735 ($19,818,385) $366,644,752 68 $12,582,927 $5,212,104 $1,657,899 ($78,540) $19,374,390 $386,019,142

Marina Airport
012-000 0 $0 $0 $0 $0 $0 0 $0 $0 $0 $0 $0 $0
012-005 0 $0 $0 $0 $0 $0 0 $0 $0 $0 $0 $0 $0
012-015 3 $195,433 $0 $0 $0 $195,433 1 $0 $0 $0 $0 $0 $195,433
012-016 0 $0 $0 $0 $0 $0 4 $0 $225,609 $1,042,120 $0 $1,267,729 $1,267,729
012-021 52 $2,783,956 $6,559,024 $0 $0 $9,342,980 110 $430,448 $1,357,613 $7,911,007 ($346,833) $9,352,235 $18,695,215
Total 55 $2,979,389 $6,559,024 $0 $0 $9,538,413 115 $430,448 $1,583,222 $8,953,127 ($346,833) $10,619,964 $20,158,377

Marina Project #3
012-011 205 $89,645,336 $217,572,101 $2,344,940 ($43,285,701) $266,276,676 53 $16,448 $10,181,652 $6,220,816 ($473,799) $15,945,117 $282,221,793
012-022 581 $175,904,345 $171,108,694 $680 ($20,912,578) $326,101,141 18 $5,571,321 $10,972,941 $1,014,848 $0 $17,559,110 $343,660,251
Total 786 $265,549,681 $388,680,795 $2,345,620 ($64,198,279) $592,377,817 71 $5,587,769 $21,154,593 $7,235,664 ($473,799) $33,504,227 $625,882,044

County Fort Ord
057-058 4 $360,277 $0 $0 ($287,067) $73,210 0 $0 $0 $0 $0 $0 $73,210
096-015 12 $516,621 $0 $0 $516,621 0 $0 $0 $0 $0 $0 $516,621
096-027 0 $0 $0 $0 $0 $0 1 $0 $0 $24,690 $0 $24,690 $24,690
139-030 0 $0 $0 $0 $0 $0 1 $751,494 $2,254,486 $0 $0 $3,005,980 $3,005,980
Total 16 $876,898 $0 $0 ($287,067) $589,831 2 $751,494 $2,254,486 $24,690 $0 $3,030,670 $3,620,501

County East Garrison
096-060 1,206 $189,893,243 $259,395,304 $0 ($26,119,218) $423,169,329 4 $0 $0 $10,870 $0 $10,870 $423,180,199
096-061 0 $0 $0 $0 $0 $0 0 $0 $0 $0 $0 $0 $0
096-069 174 $1,778,383 $16,429,699 $0 $0 $18,208,082 16 $167,002 $739,198 $513,090 $0 $1,419,290 $19,627,372
Total 1,380 $191,671,626 $275,825,003 $0 ($26,119,218) $441,377,411 20 $167,002 $739,198 $523,960 $0 $1,430,160 $442,807,571

TOTAL 2,980 $622,281,362 $893,377,456 $5,292,355 ($110,422,949) $1,410,528,224 276 $19,519,640 $30,943,603 $18,395,340 ($899,172) $67,959,411 $1,478,487,635

tra 20
Source: Monterey County Auditor-Controller

Secured Unsecured 
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DRAFT
Table C-1
Fort Ord Reuse Authority Tax Increment Analysis
East Garrison Property Tax Factors

Item
TRA:

096-060
TRA:

096-069

Weighted 
Average of 

TRA Factors
ERAF
Shift

Factors After 
ERAF Shift

Original 
Weighted Avg. 

Factors
Readjusted 

Factors

FY 2019-20 Secured and Unsecured AV [1] $423,180,199 $19,627,372
Percent of Total AV 96% 4%

19000   Monterey Countywide 0.249437 0.249492 0.249439 40.516439% 0.148375 -  -  
19500   County Library 0.028250 0.028250 0.028250 24.602346% 0.021300 0.028250 0.191894
24300   Fort Ord RDA 0.000000 0.000000 0.000000 0.000000% 0.000000 0.000000 0.000000
25300   Monterey County Office of Education  0.033151 0.033151 0.033151 0.000000% 0.033151 0.033151 0.225185
27400   Monterey Pen Unified Sch Dist 0.544537 0.544537 0.544537 0.000000% 0.544537 -  -  
27900   Monterey Pen College 0.058807 0.058807 0.058807 0.000000% 0.058807 -  -  
37000   MCWRA Dist 0.001730 0.001730 0.001730 31.387004% 0.001187 0.001730 0.011751
41500   Fire Monterey County Regional Prot. District 0.056703 0.056648 0.056701 6.173318% 0.053200 0.056701 0.385151
46000   Monterey Regional Park Dist 0.014413 0.014413 0.014413 15.788231% 0.012137 0.014413 0.097903
47300   North Salinas Valley Mosquito Abate  0.010378 0.010378 0.010378 38.373203% 0.006396 0.010378 0.070495
47400   Moss Landing Harbor Dist 0.002594 0.002594 0.002594 36.753367% 0.001641 0.002594 0.017620
ERAF -  -  -  -  0.119269

TOTAL 1.000000 1.000000 1.000000 1.935939 1.000000 0.147217 1.000000

tra factors
[1] See Table B-3.

East Garrison Property Tax Factors
Factors for ATE Distribution
(excludes County and Schools)

prior to ERAF Shift

Prepared by EPS  2/12/2020 Z:\Shared\Projects\SAC\192000\192102 FORA Fiscal Consultant Report\Models\192102 Fire m4.xlsx
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DRAFT
Table C-2
Fort Ord Reuse Authority Tax Increment Analysis
Pass-Through Percentages

RDA / TRA MPUSD MPC
Spreckels

Union
Washington

Union
Salinas

Union High Hartnell Total

Seaside
010-007 $8,080 41.5074% 4.4825% N/A N/A N/A N/A 45.9899%
010-029 $386,005,142 41.2535% 4.4551% N/A N/A N/A N/A 45.7086%
Seaside Total $386,013,222 41.2535% 4.4551% 0.0000% 0.0000% 0.0000% 0.0000% 45.7086%

Marina Airport
012-000 $0 N/A N/A 9.8454% N/A 18.4629% 7.8217% 36.1300%
012-005 $0 43.0198% 4.6459% N/A N/A N/A N/A 47.6657%
012-015 $195,433 43.0198% 4.6459% N/A N/A N/A N/A 47.6657%
012-016 $1,267,729 42.7860% 4.6206% N/A N/A N/A N/A 47.4066%
012-021 $18,695,215 43.7978% 4.7299% N/A N/A N/A N/A 48.5277%
Marina Airport Total $20,158,377 43.7266% 4.7222% 0.0000% 0.0000% 0.0000% 0.0000% 48.4488%

Marina Project #3
012-011 $282,221,793 43.4253% 4.6897% N/A N/A N/A N/A 48.1150%
012-022 $343,660,251 43.7978% 4.7299% N/A N/A N/A N/A 48.5277%
Marina Project #3 Total $625,882,044 43.6298% 4.7118% 0.0000% 0.0000% 0.0000% 0.0000% 48.3416%

County Fort Ord
057-058 $73,210 N/A N/A 12.4568% 23.3602% 9.8964% 45.7134%
096-015 $516,621 54.0177% 5.8336% N/A N/A N/A N/A 59.8513%
096-027 $24,690 54.5954% 5.8960% N/A N/A N/A N/A 60.4914%
139-030 $3,005,980 N/A N/A N/A 21.8140% 20.8633% 8.8369% 51.5142%
Subtotal County Fort Ord $3,620,501 8.0803% 0.8726% 0.2519% 18.1114% 17.7945% 7.5371% 52.6478%

County East Garrison
096-060 $423,180,199 54.4537% 5.8807% N/A N/A N/A N/A 60.3344%
096-061 $0 54.5954% 5.8960% N/A N/A N/A N/A 60.4914%
096-069 $19,627,372 54.4537% 5.8807% N/A N/A N/A N/A 60.3344%
Subtotal County East Garrison $442,807,571 54.4537% 5.8807% 0.0000% 0.0000% 0.0000% 0.0000% 60.3344%

TOTAL $1,478,481,715

pt pct
Source: Monterey County Auditor Controller

[1] See Table B-3.
[2] Total percentage for each RDA is weighted average of TRA percentages and is used in school pass-through calculations on Table A-2.

2019-20 School District AB 8 Tax Increment Factors [2]2019-20
Assessed
Value [1]

Prepared by EPS  2/12/2020 Z:\Shared\Projects\SAC\192000\192102 FORA Fiscal Consultant Report\Models\192102 Fire m4.xlsx
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RESOLUTION NO. 2020-

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SEASIDE
AUTHORIZING A REIMBURSEMENT CONTRACT WITH MONTEREY COUNTY REGIONAL 

FIRE DISTRICT AND CITY OF SEASIDE AND CITY OF MARINA

WHEREAS, the Fort Ord Reuse Authority is pursuing actions in order to proceed with a bond 
issuance prior to June 30, 2020 which would be secured by future tax increment funding; and 

WHEREAS, the City of Seaside and the City of Marina would receive bond proceeds, 
estimated to be a portion of up to $55 million dollars, which could be used to remove buildings and 
perform other actions to remediate sites and buildings left on the former Fort Ord; and 

WHEREAS, the City of Seaside has building removal costs of approximately $12 million dollars 
in Surplus II which is a part of the Campus Town Specific Plan area; and 

WHEREAS, the Monterey County Regional Fire District receives a certain tax increment 
funding and estimates that its tax revenues will be reduced if bonds are issued by FORA; and 

WHEREAS, the Monterey County Regional Fire District provides mutual aid fire  services to 
the City of Marina and the City of Seaside; and 

WHEREAS, the City of Marina and the City of Seaside have agreed to participate equally to 
reimburse the Monterey County Regional Fire District for its lost tax revenues if FORA successfully 
issues bond debt.

NOW, THEREFORE, BE IT RESOLVED that the City of Seaside hereby authorizes the City 
Manager to execute a Reimbursement Agreement with the Monterey County Regional Fire District in 
order to offset a reduction in tax increment funding contingent upon City’s receipt of bond revenues 
from the Fort Ord Reuse Authority.  

PASSED AND ADOPTED at a regular meeting of the City Council of the City of Seaside duly 
held on the  5th day of  March 2020 by the following vote:

AYES: COUNCIL MEMBERS: 
NOES: COUNCIL MEMBERS:
ABSENT: COUNCIL MEMBERS:
ABSTAIN: COUNCIL MEMBERS:

   ______________________________
Ian N. Oglesby, Mayor

ATTEST:

___________________________
Lesley Milton-Rerig, City Clerk
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CITY OF SEASIDE
STAFF REPORT 

Item No.: 6.D.

TO: City Council
  
FROM: Craig Malin, City Manager
  
BY: Scott Ottmar, Senior Engineer

Misty Bradshaw, Associate Engineer
  
DATE: March 5, 2020 
  
SUBJECT: APPROVE A RESOLUTION AUTHORIZING FISCAL YEAR 2020-

21 STREET REPAIR PROJECT LIST TO BE FUNDED IN PART 
WITH SB1: THE ROAD MAINTENANCE REPAIR AND 
ACCOUNTABILITY ACT OF 2017 FUNDS, AND AUTHORIZING 
STAFF TO SUBMIT TO THE CALIFORNIA TRANSPORTATION 
COMMISSION

PURPOSE & RECOMMENDATION
 
Approve a resolution authorizing staff to submit a revised SB 1 Project List to the 
California Transportation Commission (CTC), and authorizing the SB1 Project List to be 
funded in part with fiscal year (FY) 2020-21 Road Maintenance Repair and 
Accountability (RMRA) Revenues.  

BACKGROUND 
 
Senate Bill 1 (SB 1), the Road Repair and Accountability Act of 2017 (Chapter 5, 
Statutes of 2017) was passed by the Legislature and Signed into law by the Governor 
in April 2017 to address the significant multi-modal transportation funding shortfalls 
statewide. 

City Council previously held study sessions on the Pavement Management Program on 
April 19, 2018, June 7, 2018, and July 10, 2018.  Based upon Council direction to focus 
on upgrading major streets, staff developed preferred scenarios identifying the City’s 
ability to upgrade these roads using Measure X and SB1 funds. The locations were 
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Item No. 6.D. Page 2 of 3

combined into a single Arterial and Collector Resurfacing Project, which will be 
completed over multiple phases projected over three years, with Fiscal Year 2020-21 
anticipated to be the final year. 

SB1 places accountability and compliance requirements on jurisdictions in order to 
exhibit effectiveness of the program. The City must adopt by resolution a list of 
projects proposed to receive fiscal year funding in part from the RMRA, created by SB 
1. Previously, the City submitted to the CTC the Arterial and Collector Resurfacing 
Project for the FY 2018-19 and FY 2019-20 project list updates. As part of this year’s 
project list update, the City is re-submitting the same project as an ongoing project 
proposed to continue through FY 2020-21. 

It is recommended that the City Council adopt a resolution approving the attached SB1 
Project List in order to update the project list with the CTC for continuation of SB1 
funding.

ENVIRONMENTAL COMPLIANCE

Per Title 14 of the California Code of Regulations, Chapter 3, “Guidelines for 
Implementation of California Environmental Quality Act (CEQA),” Article 19, 
“Categorical Exemptions,” Section 15301.c, “Existing Facilities” the following actions are 
categorically exempt;

“Existing highways and streets, sidewalks, gutters, bicycle and pedestrian trails, and 
similar facilities (this includes road grading for the purpose of public safety).”

FISCAL IMPACT
 
The City of Seaside RMRA revenues generated from SB1 are budgeted to be $637,922 
in FY 2020-21.  The proposed project list (Exhibit A) will be partially funded from the 
budgeted RMRA SB1 revenues accounted for in #210-3526 and expended from 
budgeted amounts in account "SB1 Capital Projects (Acct # 210-8210-9577). 

ATTACHMENTS

1.  Resolution
2.  Exhibit A: SB1 project-list
3.  CTC Reporting_Guidelines Adopted
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Item No. 6.D. Page 3 of 3

Reviewed for Submission to the
City Council by:

______________________________
Craig Malin, City Manager
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RESOLUTION NO.  20-___

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SEASIDE

APROVE A RESOLUTION AUTHORIZING FISCAL YEAR 2020-21 STREET 
REPAIR PROJECT LIST TO BE FUNDED IN PART WITH SB1: THE ROAD 

MAINTENANCE REPAIR AND ACCOUNTABILITY ACT OF 2017 FUNDS, AND 
AUTHORIZING STAFF TO SUBMIT TO THE CALIFORNIA TRANSPORTATION 

COMMISSION
 

WHEREAS, Senate Bill 1 (SB 1), the Road Repair and Accountability Act of 2017 
(Chapter 5, Statutes of 2017) was passed by the Legislature and Signed into law by the 
Governor in April 2017 to address the significant multi-modal transportation funding 
shortfalls statewide; and

WHEREAS, SB 1 includes accountability and transparency provisions that will 
ensure the residents of our City are aware of the projects proposed for funding in our 
community and which projects have been completed each fiscal year; and

WHEREAS, the City of Seaside (City) must adopt by resolution a list of projects 
proposed to receive fiscal year funding from the Road Maintenance and Rehabilitation 
Account (RMRA), created by SB 1, attached hereto as Exhibit A, which must include a 
description and the location of each proposed project, a proposed schedule for the 
project’s completion, and the estimated useful life of the improvements; and

WHEREAS, the City could receive an estimated $637,922 in RMRA funding in 
Fiscal Year 2020-21 from SB 1; and

WHEREAS, this is the fourth year in which the City is receiving SB 1 funding and 
will enable the City to continue essential road maintenance and rehabilitation projects, 
safety improvements, and increasing access and mobility options for the traveling public 
that would not have otherwise been possible without SB 1; and

WHEREAS, the City has undergone a robust public process to ensure public input 
into our community’s transportation priorities, including City Council Study Sessions, and 
Council’s direction to focus on upgrading major streets and roads; and.

WHEREAS, the City used a Pavement Management System to develop the SB 1 
project list to ensure revenues are being used on the most high-priority and cost-effective 
projects that also meet the communities priorities for transportation investment; and

WHEREAS, the funding from SB 1 will help the City maintain and rehabilitate 
approximately nine streets and roads throughout the City as part of Phase 3 of the Arterial 
and Collector Resurfacing Project this year; and
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WHEREAS, the 2018 California Statewide Local Streets and Roads Needs 
Assessment found that the City’s streets and roads are in an “at risk” condition and this 
revenue will help us improve the overall quality of our road system; and

WHEREAS, the SB 1 project list and overall investment in our local streets and 
roads infrastructure with a focus on basic maintenance and safety, investing in complete 
streets infrastructure, and using cutting-edge technology, materials and practices, will 
have significant positive co-benefits statewide; and

   NOW, THEREFORE BE IT RESOLVED, that the City Council of the City of 
Seaside approves a resolution authorizing Fiscal Year 2020-21 Street Repair Project List 
(Exhibit A) to be funded in part with SB1: The Road Maintenance Repair and 
Accountability Act of 2017 funds, to allocate these funds to “SB1 Capital Project” (Acct # 
210-8210-9577), and authorizing staff to submit to the California Transportation 
Commission.

PASSED AND ADOPTED at a regular meeting of the City Council of the City of Seaside 
duly held on the 5th day of March 2020 by the following vote:

AYES: COUNCIL MEMBERS:
NOES: COUNCIL MEMBERS:
ABSENT: COUNCIL MEMBERS:
ABSTAIN: COUNCIL MEMBERS:

________________________________
Ian N. Oglesby, Mayor 

ATTEST:

_____________________________
Lesley Milton, City Clerk
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Exhibit A: Senate Bill (SB) 1 Proposed Project List for Fiscal Year 2020/2021

Title Description
New or Carried Over 

Project for SB1 
Reporting

Location
Estimated 

Project 
Completion

Est 
Useful 

Life Min

Est 
Useful 

Life Max

 FY20/21 
Estimated 

SB1  Funding 

Arterial and 
Collector 

Resurafacing 
Project 

(Construction)

Remove & Replace failed road sections utilzing 
various treatment types selected as the best 

applicable treatment. This is a multi-phase project 
spanning upwards of three years for  

Construction, with a construction phase spanning 
from FY18/19 through FY20/21.

Carried Over - Carried 
over from FY 19/20 to 

FY 20/21

Various arterial 
and collector 

roadways around 
the City

December 
2021 5 30  $  637,922.00 

Total Estimated Budget:  $  637,922.00 

S:\CIP\Active Projects\SB1 Projects\Reporting\Project List Updates\FY 20-21 Project List Update\SB1 project-list.xlsx - SB1 FY20.21 Project List Print 2/4/2020
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CITY OF SEASIDE
STAFF REPORT 

Item No.: 6.E.

TO: City Council
  
FROM: Craig Malin, City Manager
  
BY: Dan Meewis, Recreation Director
  
DATE: March 5, 2020 
  
SUBJECT: ADOPT A RESOLUTION MODIFYING THE 2019-2020 FEE 

SCHEDULE TO ADD VENDOR FEES SPECIFICALLY FOR THE 
JULY 4TH EVENT FOR THE AMOUNT OF $161.25 FOR 
RESIDENTS AND $201.75 FOR NON-RESIDENTS

PURPOSE & RECOMMENDATION
 
Approve a resolution to modify the 2019-2020 fee schedule to add vendor fees for the 
July 4th Red, White, & Blues event to $161.25 for residents and $201.75 for non-
residents which will help offset some of the cost of the event.  

BACKGROUND 
 
The City of Seaside will be holding the third annual July 4th celebration “Red, White, & 
Blues on Saturday July 4, 2020. Last year we increase the fees which did help. 
However, if the City plans on to continue having the event free for the community 
there needs to be more avenues to collect revenue. The increase of vendor fees should 
increase the amount of revenue collected from the event by 50% which will help offset 
some of the costs that are incurred with hosting the event.
Staff has coordinated with the finance department regarding the change to 2019-2020 
fee schedule.

FISCAL IMPACT
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Item No. 6.E. Page 2 of 2

There is no fiscal impact associated with the proposed action.

ATTACHMENTS

1.  Draft Resolution

Reviewed for Submission to the
City Council by:

______________________________
Craig Malin, City Manager
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RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SEASIDE

MODIFYING THE 2019-2020 FEE SCHEDULE TO ADD VENDOR FEES 
SPCIFICALLY FOR THE JULY 4TH EVENT FOR THE AMOUNT OF $161.25 FOR 

RESIDENTS AND $201.75 FOR NON-RESIDENTS

WHEREAS, the City hosted the second annual Red, White, and Blues July 4th 
celebration in 2019, and had twenty seven food and craft vendors who sold goods to 
the estimated fifteen thousand participants in attendance; and

WHEREAS, the event last year cost the City over one hundred thousand dollars, 
and other than donations the sole source of revenue for the event came from the 
vendor fees that were collected; and 

WHEREAS, raising the fees for the 2020 event will help the City generate more 
revenue to help offset the cost for the event. 

NOW THEREFORE, BE IT RESOLVED, that the City Council of the City of 
Seaside herby approves the addition of vendor fees for the July 4th event to $161.25 
for residents and $201.75 for non-residents. 

PASSED AND ADOPTED at a regular meeting of the City Council of the City of 
Seaside duly held on the 5th day of March by the following vote:

AYES: COUNCIL MEMBERS: 
NOES: COUNCIL MEMBERS:
ABSENT: COUNCIL MEMBERS:
ABSTAIN: COUNCIL MEMBERS:

   ______________________________
Ian N. Oglesby, Mayor

ATTEST:

___________________________
Lesley Milton, City Clerk
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CITY OF SEASIDE
STAFF REPORT 

Item No.: 7.A.

TO: Successor Agency to the Redevelopment Agency of the City of Seaside
  
BY: Craig Malin, City Manager
  
DATE: March 5, 2020 
  
SUBJECT: AGREEMENT BETWEEN THE CITY OF MARINA, THE CITY OF 

SEASIDE, AND MONTEREY COUNTY REGARDING POTENTIAL 
FORA BUILDING REMOVAL BOND ISSUE 

PURPOSE & RECOMMENDATION
 
Authorize execution of agreement between the City of Marina, County of Monterey and 
City of Seaside regarding distribution of FORA building removal bonds.    

BACKGROUND 
 
The Fort Ord Reuse Authority (FORA) is in process of preparing to issue bonds to 
remove blight on the former Fort Ord.  Depending on market conditions on the bond 
sale date, the total amount of bonds could be as much as $55 million.  Of that amount, 
the City of Seaside could receive approximately $15 million to remove blight, providing 
extraordinary value to the community.

Early estimates of Monterey County building removal costs have been found to be in 
error.  In order to equitably share potential bond revenue between Seaside, Marina and 
Monterey County, adjustments to the previously anticipated percentage distributions 
are appropriate.

At the March 5 meeting, the latest information available will be shared with the City 
Council, with the expectation that Seaside’s percentage of the bond revenue may be 
reduced from 32% to 27% - 29%.  Marina would have a similar percentage reduction. 

FISCAL IMPACT

$9 million to $14 million of bond revenue, depending on final percentage distributions 
and market conditions at the sale of bonds. 

Packet Page 73                



                                                                                                                           

Item No. 7.A. Page 2 of 2

ATTACHMENTS
 
1.  Executed Reimbursement Agreement (Marina-Seaside-MCRFD)

Reviewed for Submission to the
City Council by:

______________________________
Craig Malin, City Manager
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